Topic X.XX Accountability and Toughness 



Enabling Objectives:

28.1 [bookmark: _GoBack]DEFINE accountability.
28.2 IDENTIFY the intersection between accountability and toughness.
28.3 IDENTIFY why the Navy is so interested in accountability.


CLASS PERIODS:  0
LAB PERIODS:  0
PA PERIODS:  0


Trainee Preparation Materials:

A. Trainee Support Materials:

1. None

B. Reference Publications:
1. None


Instructor Preparation:

A. Review Assigned Trainee Material

B. Reference Publications:

1. None.
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Topic 2.4 Accountability and Toughness 

C. Training Materials Required:

1. Instruction Sheets

Topic X.XX ACCOUNTABILITY AND TOUGHNESS 

DISCUSSION POINT	RELATED INSTRUCTOR ACTIVITY

	1.
	Introduction
	1.
	Establish Contact




2.	Man Overboard Drill				  		2.	You recently experienced a “man overboard” drill.  We are
going to spend about an hour talking about 1) how you felt about this experience, and 2) what you learned about toughness from the experience.

3.	Debrief							3.	Let’s ask some questions to get into this experience.
Tell me some of the things you felt and some of the thoughts that went through your head during the experience.
3.a.	Were you surprised by any of these feelings or thoughts?
3.b.	Let’s say this happens to you in the future. What will you do differently?
3.c.	What if you were the one lost overboard? What would you want people on board to do for you, based on what you learned this morning?









4.	Toughness and accountability.					4.	Now, let’s talk about what you learned about toughness. There
have been recent occurrences of Sailors going overboard. Bring recent examples to the discussion.
4.a.	The picture is of the USS Strethem.  In August 2017, the Strethem was underway 140 miles from Subic Bay, PI when it was discovered that LT Steven Hopkins was missing.  For 79 hours the combined forces of the US Navy and friendly local forces searched for LT Hopkins.  He was never found.  His family was informed that he was lost at sea.  This really happens, and it happened just a couple of months ago.
4.b.	You were forced to be accountable for everyone’s location. Was that fair? Why or why not?
4.c.	Is accountability always fair? How can a person be accountable for something that doesn’t touch them? Yet if your ship hits another ship, is there anyone who is not slightly at fault? Why or why not?
4.d.	Toughness is standing fast after taking a hit. How do you need to be tough during and after a man overboard event?

5.	Small group conversation					5.	In small groups of eight, answer the following questions.
(Write questions on butcher paper. Allow ten minutes of conversation).
5.a.	Where were you accountable in your life before boot camp?
5.b.	Why does accountability require toughness?
5.c.	To whom are you accountable? Why? (Nation, shipmates, family, God)








6.	Conclusions							6.	Report back to the group after about 10 minutes on 
Observations.  RDCs, Ship Officer and Chaplain will offer other observations about accountability.
