Topic X.XX Initiative and Toughness 



Enabling Objectives:

28.1 DEFINE initiative.	Comment by Ponder, Stanley RPCS RTC: Defined by what document?  All periods of instruction have to be related to explicit knowledge.
28.2 IDENTIFY the intersection between initiative and toughness.
28.3 IDENTIFY places where initiative was used in the situation of the USS Cole.
28.4 IDENTIFY how honor, courage and commitment are necessary to maintain integrity.

[bookmark: _GoBack]
CLASS PERIODS:  0	Comment by Ponder, Stanley RPCS RTC: How long is the class?
LAB PERIODS:  0
PA PERIODS:  0


Trainee Preparation Materials:

A. Trainee Support Materials:

1. None

B. Reference Publications:
1. None


Instructor Preparation:

A. Review Assigned Trainee Material

B. Reference Publications:

1. Read and become familiar with the incident on the USS Cole in 2000.
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Topic 2.4 Initiative and Toughness 

C. Training Materials Required:

1. Instruction Sheets

a. Slides with pictures of the USS Cole and/ or printed pictures of slides.

b. Invite a SME on Firefighting or Damage Control.

c. Copy of the CNO’s white paper, “A Design for Maintaining Maritime Superiority.”	
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DISCUSSION POINT	RELATED INSTRUCTOR ACTIVITY

	1.
	Introduction
	1.
	Establish Contact




2.	USS Cole incident				  		2.	On 12 OCT 2000, the USS Cole pulled into harbor at
Aden, Yemen for a quick refueling stop. They were going to be in port about four hours.  Around 1100 local time, a small boat—assumed to be a garbage barge—pulled near the Cole.  Security forces were unconcerned until the small boat came alongside the ship. At that time, the two men stood, saluted, then detonated some 600-700 pounds of explosives against the side of the ship.  The explosion ripped a 40x60 foot hole in the ship. Closest to the explosion was a p-way where Sailors were lining up for lunch. Seventeen Sailors were killed and 39 injured by a terrorist attack by the network called Al-Qaeda.  






3.	Damage Control						3.	Let’s ask some questions to get into this experience.
3.a.	Imagine you were on this ship, but not among those immediately killed.  What actions would you need to take immediately?
3.b.	What actions would you need to take in the next 24 hours?
3.c.	The Damage Controlmen (DC) / Firefighter (FF) will discuss the right actions.

4.	Initiative definition						4.	The CNO expects us to take initiative.  How do we define 
initiative?  Create a good working definition of initiative and include the CNO’s definition, found on page 5 of “A Design for Maintaining Maritime Superiority.”  Write the working definition on butcher paper or on the whiteboard.
4.a.  	Looking at the definition, what is too much initiative?  
4.b.	Looking at the definition, what would you define as too little initiative?
	

5.	The Art of Initiative						5.	It is an art to take the right amount of initiative but not too
much. 
5.a.	DC/FF SME will come up with one or two real life scenarios to discuss appropriate initiative and shipboard damage control.
5.b 	DC/FF will emphasize the importance of trusting the process, leadership, training, and equipment.  There’s no need to “freak out.” Remaining calm and in control will 





save the day.


6.	Think like a team						6.	Life in the Navy requires that we think as a team.  In team 
situations, too much initiative can cause problems. The right way to think is SHIP-SHIPMATE-SELF.  If that list gets inverted (with self first), then chaos and crisis can follow.
6.a.	At RTC, where have we forced you NOT to take initiative?  Can you understand why we have forced this?  

7.	Conclusions							7.	RDCs, Ship Officer and Chaplains conclude with thoughts 
										on Initiative and Damage Control.
