Topic X.XX Introduction to Toughness 



Enabling Objectives:

28.1 DEFINE toughness using CNO’s white paper, “A Design for Maintaining Maritime Superiority.”	Comment by Ponder, Stanley RPCS RTC: What documentation is this definition based on?	Comment by Ponder, Stanley RPCS RTC: Why does the numbering begin with “28.1”?
28.2 IDENTIFY places where recruits have already been tough.
28.3 INSPIRE toughness in recruits.


CLASS PERIODS:  0.5	Comment by Ponder, Stanley RPCS RTC: How long is this period of instruction?
LAB PERIODS:  0
PA PERIODS:  0


Trainee Preparation Materials:

A. Trainee Support Materials:

1. None

B. Reference Publications:
“A Design for Maintaining Maritime Superiority.” Ver 1, Jan 2016

Instructor Preparation:

A. Review Assigned Trainee Material

B. Reference Publications:

“A Design for Maintaining Maritime Superiority.” Ver 1, Jan 2016
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Topic 2.4 Initiative and Toughness 

C. Training Materials Required:

1. Instruction Sheets





Topic X.XX INITIATIVE AND TOUGHNESS 

DISCUSSION POINT	RELATED INSTRUCTOR ACTIVITY

	1.
	Introduction
	1.
	Establish Contact




2.	Chaplain Introduction				  		2.	Introduce Chaplain	Comment by Ponder, Stanley RPCS RTC: Introduce the recruits to the RMT so they will know how we work together.
2.a.	Your Chaplain is the person concerned about your mental, spiritual and emotional health.
2.b.	Your Chaplain’s job is to ensure your ability to be fully present and able to complete your mission.
2.c.	Your Chaplain’s job will be further explained in a couple of days, but you should know at this point that your chaplain wants to help you survive and thrive during boot camp.
2.d.	Your Chaplain has a partner in caring for you, the Religious Programs Specialist.  Again, you’ll learn more about the RP in a few days, but I want you to know you have a team caring about you.

3.	This is hard							3.	On this sheet of butcher paper, let’s brainstorm all of the 
things that are hard about boot camp (thus far).
3.a. 	On another sheet of paper, let’s brainstorm all of the things you gave up when you got here.
3.b.	Looking at those two lists, are you surprised that boot camp is hard, painful even?  Of course not.  You are doing something hard and different from everything you have done before.

4.	You did hard things before					4.	Of course, most of you have done hard things before.





										Stand up if you. . . 1) Ever had to get a job before now.  2) 
Your parents got a divorce.  3) You were raised by a single parent.  4) You broke up with a boyfriend/girlfriend.  5)  You failed a test.  6) You competed in high school sports.  7) You experienced the death of a loved one.  8) You left home to do something different. 
4.a.	Look. Everyone is standing.  You did hard stuff before.  You made it this far; you’ll make it through boot camp.

5.	Hope is spiritual 							5.	Consider this: hope is a spiritual value.  If you made
it this far, you will make it.  Have hope that you will make it.  Hope is not something that might or might not happen. It’s a belief that something will happen.	

6.	You are already survivors						6.	You are already survivors.  We want to add a tool
to your already-full survival kit: the Toughness Booklet.
6.a.	This booklet is something of a journal.  It’s your place to reflect on the tough stuff you’re going through and the tough “you” that you are becoming.
6.b.	Your job is to write down your thoughts and reflections of this experience of boot camp.  This writing down and reflection is an act of “mindfulness.”  We believe that, as you reflect, your resiliency will build, and you will become a tougher person: spiritually, emotionally, and mentally.  We want you to spend 5-10 minutes each evening, as the day winds down, to “take stock” and review the day and consider what toughness looks like.






7.	Toughness definition						7.	Let me define toughness for you: the tough person takes a
hit – physical, mental, social, spiritual, in their job, etc – and doesn’t get knocked out of the game.  The tough person gets hit by life and shakes it off.
[bookmark: _GoBack]7.a.	The Chief of Naval Operations (CNO) (ADM Richardson) wants a tough Navy to do the many impossible missions we have ahead of us.  Toughness training starts here, in boot camp.
