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Slide 1.  Ethical Fitness

Slide 2.  Ethics and Leadership

    a.  Are you a good person?
    b.  How do you know that you’re a good person?
    c.  Is your way of measuring whether you’re a good person accurate?  Could you be wrong?
    d.  Is there a more accurate way of checking whether or not you’re a good person?
    e.  Is there a connection between being a good person and being a good leader?  If so, what is the connection?

We’re going to spend the next hour thinking about whether or not you’re an “ethical” person (which is another way of saying you’re a “good” person), and exploring the connection between being an ethical person and being an effective leader.  Why are we starting this course with a class on ethics?  Two reasons.  First, knowledge is power.  Think of the knowledge you will receive as powerful tools that you’ll load onto your leadership “tool belt.”  Your ethics is the hand that will decide whether to use these powerful tools to help others or help yourself at the expense of others…just like a carpenter can use a hammer to help his neighbor fix her house, or to break her window and steal her stuff.

The second reason we start with this class is because most of you are pretty sure that you’re a good person.  Not perfect, but good.  So you’re pretty sure that you don’t need a class on ethics because you’re already an ethical person.  But how do you know that you’re an ethical person?  And how do you know that you know?  In other words, how do you know that the way that you measure whether or not you’re an ethical person is accurate?  If being an ethical person is connected to your effectiveness as a leader, don’t you think it would be worth spending some time exploring whether or not you’re accurately assessing your ethical fitness?

Slide 3.  Terminal Learning Objective.  Critically evaluate the assertion that regularly evaluating your level of “ethical fitness” is essential for you to succeed as a leader.

What do I mean by the phrase, “critically evaluate?”  I don’t want you to just believe what I’m saying without challenging it; neither do I want you to outright reject what I’m saying without first considering the possibility that it may be true.  I want you to listen carefully, and then decide for yourself whether or not you’re persuaded by what I say.

While this is not a class on religion, I will refer to religious ideas for two reasons:  I’m a chaplain, and many ethical ideas are connected with religious teachings, as you’ll see in examples that I give throughout this brief.

Slide 4.  Enabling Learning Objectives

    a.  Define “ethical fitness.”
    b.  Understand why it is important to be ethically fit as a leader.
    c.  Analyze potential limitations to assessing your own ethical fitness.
    d.  Learn three workouts that will help you accurately assess your ethical fitness.

At the end of the class, I will give you some recommendation on how to further assess and define your ethical fitness.

Slide 5.  Fitness Defined.  What is “fitness?”  Fitness is “an ability/skill you have to work at regularly to obtain and/or sustain.”[endnoteRef:1]  Why do you go the gym and run on a regular basis?  Because if you don’t, your fitness level will deteriorate.  So in order to get fit and then stay fit, you have to work at it regularly. [1:  Rushworth M. Kidder, How Good People Make Tough Choices (New York: Harper Press, 1995), 50.] 


Slide 6.  Ethics Defined.  I mentioned earlier that being an ethical person is another way of saying someone is a good person.  Let’s get more precise in our definition:  Ethics is figuring out what you ought to do but no one can force you do to.[endnoteRef:2]  Put another way, ethics is the moral choice in between the “law” - what you have to do - and “freedom”- what you are free to do.  Ethics is a lot like that cartoon scene where the actor has a moral choice to make between right and wrong, but he’s not sure what he ought to do.  Suddenly an angel and a devil appear on each of his shoulders, trying to sway his decision. [2:  Kidder, 59.] 


What are some ethical choices you face every day?  Being kind to a socially-awkward Marine in your unit; choosing to give your subordinate Marine the benefit of doubt when it appears he/she did something wrong.

Slide 7.  Integrity Defined.  Now that you understand how to define ethics, there’s another word that we need to define:  “integrity.”  Raise your hand if you’ve had a leader say to you, “Be a person of integrity!”  The word integrity means to be whole, undivided.  When we’re talking about ethics, integrity is where a person’s values align with their words and their actions.  Integrity exists when all are aligned with each other and not divided.

If ethics is defining your “ought to’s,” integrity is saying and doing your “ought to’s.”  For example, if you say something but do the exact opposite, you lack integrity, because your words and your actions are not aligned.

No one is perfect; everyone has moments where their actions, values, and words do not align with each other.  That’s why I don’t have the three circles in this slide perfectly overlapping each other.  But a person with integrity is a person whose actions and words match their values most of the time.

While it’s pretty easy to define ethics and integrity, it’s much harder to reach an agreement in a group setting on what “ought to” be done in an ethical situation.  The reason is because our “ought to’s” are influenced by our religious beliefs, the culture we were brought up in, and our family values.  Because many of us have different religious beliefs and were raised in different cultures with different family values, your “ought to” is probably different than my “ought to,” which is probably different than the “ought to” of the person sitting next to you.  Let me give you an example of different “ought to’s:” Some of you believe that using the “F” bomb is perfectly acceptable, while others of you believe it’s wrong.  The reason you disagree with each other is probably because you were brought up with different family values or different cultural values or different religions beliefs.  Here’s another example:  Some of you believe that lovers should wait to have sex until they marry, while others of you believe that sex before marriage is perfectly fine.

In order for us to continue to have a meaningful conversation about ethics, we need to come to agreement on what value systems should anchor and influence our “ought to’s.”  Why?  Let me answer this question with a question:  According to the definition of integrity we just discussed, can you be a person of integrity and be a mass murderer? [Pause to allow students to wrestle with this question.]  Yes you can, because, by definition, a mass murderer’s actions, words, and values could be aligned.  So, the definition of integrity needs to be more than just the alignment of a person’s values, actions, and words; it also needs to include the value systems that inform and anchor a person’s values, actions, and words.  Even though we all have different “ought to’s” (ethics) because we come from different families, cultures, and religious backgrounds, I believe that all of us, as Americans serving in the Marine Corps and the Navy, can agree that there are at least three value systems that should anchor and inform our integrity and our “ought to’s” (ethics).

Slide 8.  The Golden Rule.  The first “anchor” is the Golden Rule.  The Golden Rule is to treat others the way that you want to be treated.  Most of you already knew this.  But did you know that the Golden Rule is embraced by every major religion in the world?  For example, the Buddha said, “Treat not others in the way that you yourself would find hurtful.”[endnoteRef:3]  Islam teaches, “Not one of you truly believes unless you wish for others for what you wish for yourself.”[endnoteRef:4]  Can we can all agree that the Golden Rule should anchor our “ought to’s” and our integrity regardless of whether you’re religious or not? [3:  Udana-Varga, 5.18.]  [4:  The Prophet Muhammad, Hadith] 

 
Slide 9.  America’s Founding Documents.  Another anchor for our integrity and our “ought to’s” is America’s founding documents, the Declaration of Independence and the Constitution.  The definition of being an American is not sharing a certain culture or looking the same; it’s embracing a common set of ideas.  This common set of ideas originates in the documents that define our nation and our national values.  For example, the Declaration of Independence states that “all men are created equal.”  Is this a value statement?  The U.S. Constitution dictates that power should not be given to just one person (like a king), but should be distributed equally among different governmental agencies.  What is the underlying value statement?  Answer:  it is unwise to consolidate too much power in one person or agency because power tends to corrupt; decentralizing power will keep one person or agency from coming too powerful and tempted to use their power to dominate others.

Can you think of any other value statements found in our Declaration of Independence and Constitution?

Slide 10.  USMC Core Values.  The third source that should anchor and influence our “ought to’s” and our integrity is our Core Values:  Honor, Courage, Commitment.

Here’s a good example of core values influencing a chaplain’s ethics and integrity.  During the second Iraq War, as the Marines were pushing into Iraq, a chaplain made a promise to visit every unit during those critical few days.  He visited all the units except for one; he couldn’t locate it.  Rumor was spreading that another big movement was going to happen and the Marines in this unit were going to push out.  So the chaplain worked and worked until he finally found it.  And when he got there, a GySgt said to him, “Chaps, I knew you would show before we pushed out.”  The Chaplain’s core value of commitment influenced his determination to do (integrity) what he knew he “ought to” to do (ethics).

Slide 11.  Ethical Fitness Defined.  Now that we understand what the terms “ethics,” “fitness,” and “integrity” mean, let’s tie them all together to understand what “ethical fitness” means.  Ethical fitness is regularly defining and doing what you ought to do.  Like physical fitness, it’s something that we have to do regularly because it’s a perishable skill.  Ethical fitness requires that we regularly define what our ethics “ought to” be, using our “anchors” to inform and guide our “ought to’s.”  Once we define what we “ought to” do, what we say and what we do should align with our “ought to’s” and should align with each other (integrity).  Integrity, then, is the outward expression of our “ought to’s.”

Slide 12.  Review.  Define ethics, integrity, and ethical fitness in your own words.

For the rest of the presentation, I will use “integrity” and “ethically fit” interchangeably, since a person who is ethically fit is also a person of integrity.

Now that you understand what ethical fitness is, why is it important that leaders are ethically fit?

Slide 13.  Importance of Ethical Fitness.  It’s obvious that in order for a leader to be effective, he/she must be competent.  However, research shows that subordinates want more than just competence from their leaders.  A 30-year study conducted by leadership scholars James Kouzes and Barry Posner, which included 1,500 responses, found that the number one leadership trait desired by subordinates was “integrity (is truthful, is trustworthy, has character, has conviction).”[endnoteRef:5] [5:  James M. Kouzes and Barry Z. Posner, Credibility: How Leaders Gain and Lose It (San Francisco: Jossey-Bass Press, 2011), 5.] 


So research shows that subordinates highly desire integrity from their leaders.  Why is this?

Slide 14.  Importance of Ethical Fitness (cont).  The bottom line is that subordinates trust leaders who have integrity because they know what they can expect from them.[endnoteRef:6]  The opposite is also true.  If you don’t have integrity, you will be unpredictable to your subordinates.  For example, if you do something that contradicts what you say, your subordinates won’t know what to expect from you.  Your subordinates will not trust you if they don’t know what to expect from you; if they don’t trust you, they will not willingly follow you; they’ll only obey you when they have to.  So if you lack integrity, it will severely degrade your ability to lead others because they won’t willingly follow a leader they don’t trust. [6:  Andrew Seidel, Charting A Bold Course (Chicago: Moody Press, 2003),100.] 


Think about the different leaders you’ve had during your time in the Marine Corps.  Did you ever have one who lacked integrity - said one thing but did another?  Did you trust him/her?  Did you want to follow him/her?

Slide 15.  Importance of Ethical Fitness (cont).  Leadership expert and author John Maxwell makes a similar connection between integrity and trust in the following quote, “If you want to develop trust in others, you must be more than competent.  You must also be credible and consistent…to make sure that what you say, what you do, and what you say you do all match.”[endnoteRef:7] [7:  John C. Maxwell, The 360-Degree Leader (Nashville, TN: Thomas Nelson, 2011), 187.] 


What does the phrase, “…make sure that what you say, what you do, and what you say you do all match” define?  Answer:  Integrity.  So being an effective leader requires more than having a certain skillset or being a subject matter expert; it requires that you be ethically fit.

Slide 16.  Importance of Ethical Fitness (cont).  President Eisenhower makes a similar connection between integrity and effective leadership in this slide, “In order to be a leader, a [person] must have followers.  And to have followers, a [person] must have their confidence.  Hence, the supreme quality for a leader is unquestionably integrity.  Without it, no real success is possible.”[endnoteRef:8] [8:  Seidel, 104. The author changed the quote from “man” to “person” to apply to all Marines, not just men.] 


What other leadership role did Eisenhower hold before he was President?  Answer:  Supreme Allied Commander of all European Forces in World War II.

What’s the connection that President Eisenhower made between confidence, integrity, and leadership?  Answer:  Integrity inspires trust, and trust inspires confidence.  Effective leadership requires gaining the confidence of subordinates; integrity, then, is indispensable to effective leadership.

The same principle is true for you.  When you lack integrity, it will severely impact your ability to lead.

Let me play the Devil’s advocate:  Hitler was not a man of integrity by the definitions I have provided because his “ought to’s” were not anchored with our generally accepted values.  However, it’s undeniable that he was an effective leader. Doesn’t this prove that a person led effectively without being a person of integrity? [Allow the students to grapple with this question.]  Answer:  Hitler would not have been an effective leader in the Marine Corps because Marine Corps leaders anchor their values using our Core Values, the Golden Rule, and our nation’s founding documents.

Being ethically fit is so important to leading effectively that a lapse in your integrity – even if you’re a person who is ethically fit most of the time - could permanently impact your effectiveness to lead others!

Slide 17.  Bathsheba Syndrome.  Let me give you an example from the Jewish scriptures.  David was a very brave warrior and a man of great integrity.  He was a great leader, loved by his army and his people.  However, during a time in which kings went out to fight in war, David stayed home.  It was the first of what became a series of poor ethical choices.  David was walking around on his roof and he looked over and saw Bathsheba taking a bath.  Mesmerized by her beauty, he abused his power and sent for her.  His subordinates told him that she is the wife of one of his great military commanders, Uriah, but he ignores them and demands her to come to him.  He has sex with her and sends her away.  A few months later, she sends word to King David that she’s pregnant.  So King David sends for Uriah (her husband) to come out of the field and tells him to go home and spend time with his wife.  Uriah refuses on the grounds that since his men were still in the field, he would not spend the night with his wife if they couldn’t.  (Talk about a man of integrity!)  So the next day, David gets Uriah drunk and sends him home, but even in his drunken state, Uriah wouldn’t violate his ethics and go home.  So eventually David writes an order to put Uriah into the fiercest battle and then pull all the men away from him so he would be killed.  He hands the death order to Uriah to deliver to his field commander.  Uriah is killed in battle.  After Bathsheba finishes mourning her husband, David marries her.  He thinks he’s gotten away with it until Nathan the Prophet confronts him with his lack of integrity.  David apologizes to God and to Nathan, but his unethical decisions lead to conflict within his family, civil war, and a general loss of confidence in his leadership.  He never regains his stature as a leader.[endnoteRef:9] [9:  II Samuel 11-12 in the Bible.] 


While this is a story from Jewish history that happened thousands of years ago, the lessons we can learn from David’s lack of integrity are so relevant to leadership that the phrase, “Bathsheba Syndrome” is frequently used by business and military leaders to describe how one ethical failure can severely impact a leader’s ability to lead.  I’ll refer you to an excellent article on Bathsheba Syndrome at the end of the class.

Slide 18.  Review.  What’s the connection between being ethically fit (having integrity) and being an effective leader?  Answer:  Effective leadership requires more than being competent; it also requires that the leader be ethically fit (a person of integrity).  If you are a person of integrity – your words and actions align with your “ought to’s” and they align with each other – you will gain your subordinate’s confidence.  They know what they can expect from you and they will trust you.  If they trust you, you have their confidence.  If you have their confidence, they will want to follow you.

Slide 19.  Self-Assessment Limitations.  Now that we’ve defined ethical fitness and integrity and made the connection between integrity and effective leadership, I’d like to focus on why it may be more difficult than you think to evaluate whether or not you’re ethically fit.

It could be that your ability to evaluate whether or not you’re ethical fit may be like this guy’s self-evaluation of his level physical fitness.  He thinks he’s in shape, and he’s partly right:  Round is a shape.  Seriously, he may have convinced himself that he’s in good shape, but objectively he’s not.  The Marine Corps sets objective standards for the physical fitness test instead of asking you whether or not you think you are physically fit.  Why?  Because some people think that they’re in good shape when in reality they’re not.  The same principle holds true with ethical fitness:  Some people think that they’re ethically fit, but they’re not.

How many of you know someone that lacks integrity in a certain area of their lives…and it drives you nuts?!  For example, they say that the welfare of their Marines comes first, but their actions indicate that they take care of themselves before they take care of their Marines.  When you confront them on their lack of integrity, they adamantly deny it.  Why are they so oblivious to their lack of integrity when it’s so obvious to you?  If they are oblivious to their lack of integrity, is it possible that you and I could be oblivious to areas were we lack integrity?

Slide 20.  Self-Assessment Limitations (cont).  There are two reasons for this.  The first is found in this quote from leadership consultant and clinical psychologist, Dr. Henry Cloud, “The natural tendency is to not face ourselves as we really are.”[endnoteRef:10] [10:  Henry Cloud, Integrity (New York, Harper Press, 2006) 118.] 


Putting Dr. Cloud’s phrase another way, we tend to see ourselves in the way we want to be, and not the way that we really are.  This is even true when it comes to our integrity.

My experience as a chaplain is that most people don’t see areas where they lack integrity (or they tend to rationalize their lack of integrity) because they don’t want to see it.

Slide 21.  Self-Assessment Limitations (cont).  The second reason for our limited ability to see areas where we are ethically unfit is found in this ancient Jewish proverb:  “The heart is deceitful above all things and beyond cure.  Who can understand it?”[endnoteRef:11] (Jeremiah 17:9, New International Version). [11:  Jeremiah 7:19, New International Version of the Bible.] 


What does this proverb mean?  In Jewish tradition, the heart is not just the organ that pumps blood around your body; it’s the center of your intellect, your will, your emotions, and your personality.  It’s the “inner you.”

I think this proverb is accurate.  We have mirrors to tell us honestly what we look like and scales to tell us how much we weigh, but our heart tends to tell us what we want to hear instead the truth we need to hear.  Our deceitful hearts, combined with our tendency to not see ourselves as we really are, does not make us the most accurate source of measuring whether or not we’re ethically fit.

So what’s the big deal if I don’t see where I’m ethically unfit or know myself as well as I should?

Slide 22.  Seepage.  “Leaders not only embed in their organizations what they intend consciously to get across, but they also convey their inner conflicts and the inconsistencies in their own personal makeup.”[endnoteRef:12] [12:  Seidel, 197.] 


Here’s the problem:  If a leader thinks that he/she is ethically fit when he/she is not, their unknown and unaddressed character flaws interfere with their ability to lead.  Why?  Because all of you “seeps” into the way you lead whether you like it or not…whether you realize it or not.

Let me give you an example.  Have you ever been on leave in civilian attire, and a stranger asked you if you’re in the military?  How do they know?  Because all of the habits that you’ve adopted as a Marine – your posture, the words you use, you mannerisms, etc.– all “seep” out, communicating to strangers that you’re in the military without you even knowing it.  The same is true with areas where you’re not ethically fit as leader:  They “seep” into your leadership without you even realizing it.  However, your subordinates see it.  For example, if you tend to say one thing and do another and don’t realize it, this lack of integrity will “seep” into your leadership and interfere with your ability to lead.  Why?  Because your subordinates will recognize that your words don’t match your action, and they won’t trust you.

Slide 23.  Review.  Do you agree or disagree that you may be limited in your ability to accurately assess your ethical fitness?

Slide 24.  Ethical Workouts.  Now that you understand what ethical fitness is, how your level of ethical fitness is tied to your effectiveness as a leader, and your limitations on self-assessing whether or not you are ethically fit, let me propose three ethical workouts that will help you assess your ethical fitness level.  These workouts are a very practical way to implement the Marine Corps leadership principal of “know yourself and seek self-improvement.”

Slide 25.  Workout “Wake”.  The wake of a ship tells you where the ship has been, not where it wishes it had been.  In the same way, workout “Wake” makes you look at the wake of your life and assess your professional performance; not how you wish you would have performed, but how you actually performed.[endnoteRef:13] [13:  Cloud, 16-17.] 


For example, assess the wake your past professional relationships.  Ask yourself, “How successful have I been in dealing with people?  Do the same problems keep occurring even when I work with different groups of people?  Could this be an indicator or an area of my character where I’m not ethically fit?”

Assessing the wake of your professional performance is another good “Wake” workout.  Ask yourself, “Are there any reoccurring criticisms from different leaders regarding my professional performance?  Is this reoccurring criticism an indicator or an area where I’m not ethically fit?”

Slide 26.  Workout “Core”.  Workout “Core” is regularly monitoring yourself for reoccurring negative emotions or emotional overreactions as indicators that something in your internal world is wrong.  When it comes to emotions, most people handle them wrong in two ways:  they either ignore them because they perceive emotions as a sign of weakness, or they’re controlled by them.  The right way to handle emotions is to see them as dashboard indicators to your internal world, like the check engine light on the dashboard of your car.  When it comes on, you don’t ignore it; nor should you be paralyzed by it.  You decipher what it means and then take action.  In the same way, decipher your emotions – especially the reoccurring negative ones, and the ones that feel like you’re overreacting.  These emotions may indicate an area of your character that needs attention.

For example, if you overreact when a person does something that’s pretty minor, it could be that you’re reacting to a character flaw that you see in that person that you also see in yourself.  This is called projection.  It’s good to ask yourself the question, “Why am I overreacting in this situation?”  Your overreaction could be an indicator of an area where you’re ethically unfit.

It’s also important to understand that not monitoring and deciphering your emotions can make you vulnerable to ethical failure.  For example, if you don’t pay attention to signs that you’re emotionally exhausted and take the proper steps to recharge, you are making yourself vulnerable to making poor ethical decisions because emotional exhaustion is like getting drunk.  It can seriously interfere with your judgment.

Here are some practical ways to improve your ability to decipher your emotions.  Journaling your thoughts and reflecting on what you’ve written can be extremely insightful.  Many great military leaders keep journals.  Also, talking it through (processing out loud) what’s bothering you with a good listener can also be very insightful as to what is really bothering you.  For those of you who are religious, there are many spiritual disciplines that can help you gain clarity on your emotions.  The Christian practice of confession is a good example.  For all of you, I would recommend that you read up on emotional intelligence (“EQ”), which is the connection between understanding and managing your emotions and the emotions of others and effective leadership.

Slide 27.  Workout “Shipmate”.  The next workout is workout “Shipmate”, where you regularly seek out honest feedback from others about how ethically fit you are.  It’s important that you ask people who know you well and will honestly tell you the hard truth.  This workout is pretty hard because most people don’t like to hear the hard truth about themselves.  However, those who actively seek out this honest feedback are much less likely to have character flaws they don’t know about because their shipmates told them about the character flaws that were in their blind spot.  Keep in mind that not everything that someone tells you is necessarily true; but if enough people tell you the same thing, it’s probably true.

Here are some good questions to regularly ask others about yourself.

    a.  Do you see disconnect between what I say, what I do, and what I say I’m going to do?  In other words, do I lack integrity?
    b.  Do any of my actions or my words communicate that I’m NOT an ethically fit person?  If yes, which ones?

The advanced Shipmate workout is to allow a close friend to regularly ask you tough questions about what’s going on in your internal world (i.e., what you’re thinking about).  For example, are you struggling with the temptation of acting unethically in your professional life or your personal life?  This regular accountability of a close friend can stop an ethical failure before your unethical thoughts becomes unethical actions.

Slide 28.  Review.  Which of the three workouts do you think would be the most helpful for you to implement?

Slide 29.  Further Study.  If you’re interested in getting more information about how to assess your level of ethical fitness, here are some excellent resources.

    a.  Dr. Henry Cloud’s book Integrity (available at amazon.com).  The idea of watching your wake is found in this excellent book.

    b.  The Bathsheba Syndrome:  The Ethical Failure of Successful Leaders by Dean Ludwig and Clinton Longenecker; available on the internet.  It’s a great study on how one unethical choice can lead to personal and professional failure.

    c.  I urge you to google the phrase, “emotional intelligence” or “EQ” to study the research on how leaders who are understand their own emotions and the emotional state those they lead are more effective leaders.     

    d.  I’d also encourage you to watch three excellent lectures which General Pete Pace gave at the Naval Academy.  The name of the lecture series is Moral Courage Lectures; it’s available on YouTube.  He starts his lecture with an interesting statement: “If anyone thinks they are a moral leader…anyone who thinks they are an ethical leader…probably isn’t.”[endnoteRef:14]  His point is that leaders must work at being ethical and moral every day.  Those that that think they’re ethically fit and don’t need to regularly work at it probably aren’t ethically fit. [14:  General Pete Pace (USMC Ret), 2011 “Moral Courage Lecture I,” https://www.youtube.com/watch?v=gQOwetpNYLU.] 


Slide 30.  Further Study (cont).  I’ve spent most of the time in this class arguing for the need for you to regularly assess your level of ethical fitness and not much time on how to define your ethics, which is also very important.  Here are a few suggestions on where to go to find out more about other ethical systems.

    a.  Study the ethical principles found the U.S. Constitution and the Declaration of Independence.  I’d also encourage you to study your core values in order to really understand what they mean and how they apply to your everyday life.

    b.  Cast your net widely and study other ethical systems in philosophy, religion, political science theory, etc.  As you study them, don’t just accept them as being true; critically evaluate them.  It’s also a good idea to study what different ethical systems say about ethical transformation (how people change to become ethical).  A practical way to do this is to take a course on world religion or philosophy or political science at your local junior college.  There are online classes you can take that cover these topics.

Slide 31.  1st Final Thought.  “The invisible world of character is where the visible world always originates.”[endnoteRef:15] [15:  Cloud, 213.] 


Slide 32.  2nd Final Thought.  “Leaders shed light or cast a shadow on everything that they do.  The more conscious the self-awareness, the more light leaders bring.  The more limited the self-understanding, the more shadows leaders cast.”[endnoteRef:16] [16:  Seidel, 134.] 


Slide 33.  3rd Final Thought.  “An unexamined life is not worth living.”  Socrates

[bookmark: _GoBack]Slide 34.  Questions?
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