Suicide Prevention:
[bookmark: _GoBack]1.  COA: During DI pickup week teach SafeTALK to all staff in the pickup Company. Once a quarter each Company will supply 2 individuals to be trained in ASIST. Chaplain Luckesen and Mayer are both qualified to teach ASIST and SafeTALK. CREDO also offers both courses on a regular base. 
    a.  SafeTALK is a 3-4 hour suicide prevention workshop. It teaches individuals how to identify persons at risk for suicide. It would be like our GMT on steroids. It's the suicide prevention equivalent of calling 911 in a medical emergency. A person knows just enough to realize something is wrong.

    b.  ASIST is a 2 day course (16 hours). It is a DOD best practice in suicide prevention. It teaches individuals not only how to identify persons at risk but how to intervene to save lives in the even of a suicide attempt. It teaches for example how do you talk someone down if they want to jump off a bridge. It's the suicide prevention equivalent of CPR.

Resiliency for Marines 

1.  First Battalion (1st BN) supports and promotes resiliency for Drill Instructors. 

2.  Chain of Command:  Promotes resiliency by involved leadership in lives of their drill instructors.  Leadership from the Battalion (BN) Commander down to Chief Drill Instructors stress the building of resiliency by maximizing time spent with family and other social support groups.  The Chain of Command is involved in the lives of their Marines so that issues can be dealt with before they effect either the Marine or mission.  Through Force Preservation Councils leadership is able to promote resiliency through BN resources.

3.  Chaplain:  Provides Drill Instructors and their spouses privileged communication which serves as a release mechanism for them in venting stress, and other emotions.  The Chaplain also provides pastoral counseling and treatment as follows to promote and maintain resiliency:

    a.  Reminds Drill Instructors of existing social supports that are available.  

    b.  Teaches Drill Instructors relaxation techniques such a progressive muscle relaxation, meditation and prayer.

    c.  Reinforces positive steps and or coping mechanisms.

    d.  Teaches new skills and coping mechanisms for dealing with stress and anxiety.

    e. Empowers them to place stressors in perspective to the overall picture of life.

    f.  Helps Drill Instructors to understand their reaction to stressors and how that impacts mood and behavior.

    g.  Helps Drill Instructors to view stressors as a chance for positive change or improvement, an opportunity to grow.

    h.  Reinforces the positive impacts of healthy diet and sleep on their well-being.

4.  Unit Readiness Coordinator:  Supports the resilience of Drill Instructors as follows:

    a.  Through the involvement and support of assistant unit readiness coordinator is able to identify concerns of dependents and Drill Instructors.

    b.  Supports resiliency through events such as the Summer Bash, Back to School Bash, Holiday Party, Sunday Breakfast for Drill Instructors that just picked up, lunch picnics for companies that graduated and many others. 

Chaplain support for Recruits:

1.  The Chaplain provides spiritual fitness and resiliency for recruits in the following ways:

    a.  Pastoral Counseling and Treatment

        (1) Reminding recruits of existing social supports that are available.

        (2) Teaching recruits relaxation techniques such a progressive muscle relaxation, meditation and prayer.

        (3) Reinforcing positive steps and or coping mechanisms that they have taken already.

        (4) Teaching new skills and coping mechanisms for dealing with stress and anxiety.

        (5) Empowering them to place stressors in perspective to the overall picture of life.

        (6) Helping recruits to understand their reaction to stressors and how that impacts mood and behavior.

        (7) Helping the recruit to view stressors as a chance for positive change or improvement, an opportunity to grow.

        (8) Reinforcing the positive impacts of healthy diet and sleep on their well-being.

        (9) Encouraging them to write letters as a means to give outlet to emotions and feelings.

        (10) Advising the Senior Drill Instructor to allow the recruit call parents/siblings/recruiters to involve social support to encourage the recruit.

    b.  Briefs Chaplain gives recruits:

        (1) I brief the recruits on F1 about the role of the Religious Ministry Team in recruit training, how to request to speak to a chaplain.  I specifically address homesickness, coping skills and suggestions on what I wish I knew when I went through boot camp.

        (2) On F3 I brief recruits on the importance of spirituality and church attendance and how they can help get them through boot camp.  In this brief we also go over the different church services that are offered.

        (3) On T6 I brief recruits on Suicide prevention and the life stressors that can lead to suicide becoming an option, the steps a person should take if they or someone else is at risk, and what positive steps they can take to build their own resiliency.

        (4) On T10 I brief recruits who are part of the Recruit Adjustment and Motivational Program( RAMP). In this brief I talk about the relationship between failure and success.  I also speak of my own boot camp experience, how I was part of RAMP and my story as a Marine.

    

c.  Divine Services

        (1) I assign each recruit who comes to my service a personal mentor who meets with them their first Sunday on the Depot and gets to know them.  For the recruit’s remainder of their time on the depot this person serves as a source of strength and guidance to help the recruit when they struggle.

        (2) I have implemented a 12 week topical sermon schedule to standardize what recruits learn as well as a 12 week religious education program to standardize what recruits learn.  These topics include: 

            (a) Who am I, and who can I become?  

            (b) What is the plan of Salvation?  

            (c) How can I use Jesus Christ’s atonement during my trials?

            (d) What does it mean to repent?  
            (e) How can I feel the peace of forgiveness in my life?  

            (f) How does the Holy Ghost communicate with us?  What does the restoration mean?  

            (g) What lessons can I learn from scripture as it relates to being a warrior and a Christian?  

            (h) How can we become like the 2000 stripling warriors and warrior prophets?  

            (i) Why is chastity important?  

            (j) How to be a righteous husband and father. 

    d.  Privileged Communication:  Lastly I have started to meet with each recruit from my Battalion who is dropped due to suicidal ideation or for refusing to train.  The intent of this is to gather data regarding what led them to that course of action so that after sufficient data I will better be able to advise my Commanding Officer why we have recruits drop for those reasons and what course we can take reduce drops.


