17 JAN 2014
CHAPLAIN RELIGIOUS ENRICHMENT DEVELOPMENT OPERATION (CREDO)
TALKING POINTS

BLUF
Chaplains are religious ministry professionals, appointed to function in the pluralistic environment of the military, with tolerance for diverse religious traditions and respect for the rights of individuals to determine their own religious convictions.  As chaplains have throughout our nation’s history, we will provide where we can and facilitate for those having differing beliefs or convictions from our own.  This is Professional Naval Chaplaincy - in compliance with law and policy, consistently caring for all, treating everyone with dignity and respect.      

CREDO is a flagship model of Chaplain Corps capabilities.  Since 1971, the Chaplain Corps has been offering experiences specifically designed to meet needs identified by Commanders.  Here’s the challenge:  Military service and accompanying family life offer very unique opportunities and challenges but the makeup of the Marine Corps community is very diverse with respect to life experiences, practices and beliefs.  In that context, CREDO effectively offers transformational, retreat-based programs designed to assist participants in developing personal, relational and spiritual resources.  The results have been increased personal resilience of Marines and their families, and enhanced mission readiness.  (We can document that with our accumulated feedback.)

The topic is CREDO and I will deal with that very specifically.  But in so doing, I really want to speak to you about mission readiness, freedom of religion, and intellectual and moral integrity.

BACKGROUND 
· There are 11 CREDO locations worldwide.  They operate within command religious programs.
· CREDO programs are funded with appropriated funds and are offered at no cost to participants.
· Authorized participants include Active duty, Retired and Reserve Navy, Marine Corps, Coast Guard personnel, DoD civilian employees, as well as family members with appropriate ID cards.
· According to recent studies sponsored by the Commandant of the Marine Corps, CREDO was voted #1 of the Quality of Life Incentives available to Marines and Sailors. (MCICOM)

PROGRAMS
· Retreats are normally 48 hours/Workshops are normally 4-6 hours.  
· Only programs approved by the Chief of Chaplains and the Chaplain of the Marine Corps are authorized for use in CREDO.
· CREDO CORE PROGRAMMING (to meet specific needs identified by Commanders)
· Addresses the broad religious, sacred, and moral aspects of life. 
· Religious, not-faith-group specific, programming that may be formatted as retreats or seminars.
· CREDO SPECIALIZED PROGRAMS (to meet emergent requirements identified by Commanders)
· May be faith-group specific or not faith-group specific.
· Religious, not-faith-group specific, specialized retreat
· Survivors of sexual assault
· Religious, faith-group specific, retreats  
· Marriage enrichment conducted from a specific religious perspective.  
CREDO DIFFERS FROM MCCS PROGRAMS
CREDO is a cooperative endeavor.  As a significant contributor within Marine Corps Family Team Building, CREDO directors coordinate with MCCS staff, installation chaplains, and other stakeholders to identify needs and to ensure the most effective and efficient delivery of religious ministry.  That word ‘religious’ is significant but that is truly what differentiates CREDO from MCCS programming (in which our chaplains can also cooperatively serve).  In the CREDO retreat environment, both CORE and SPECIALIZED programs may include the expression of religious beliefs representative of the chaplains and participants, when done in a manner that honors the rights of others to determine their own religious convictions, as required by the standards and expectations of Professional Naval Chaplaincy.

SAME SEX IMPLICATIONS
On 13 August 2013, the Secretary of Defense released a policy memorandum which made benefits available to military spouses, within the Department of Defense, regardless of whether they are in a same-sex or opposite-sex marriage.   A CREDO operational planning team (OPT) was created to review CREDO MER and FER standard operating procedures.  The primary objective was to properly protect the religious freedom of the participants, chaplains, and support personnel in CREDO programming.

In accordance with Federal law and Department of Navy (DON) policy, chaplains cannot be compelled to deliver religious ministry that would violate the tenets of the religious organizations (RO) which endorsed them for military service.  

As in any other environment within the DON, chaplains assigned to CREDO maintain this protection and shall not be required to conduct a retreat if doing so would violate the tenets of their RO.

Chaplains assigned to CREDO, like all chaplains, “are trained and expected to cooperate with other chaplains…and work within the specialized environment of the military while not compromising the tenets of their own religious traditions.”  If a chaplain assigned to CREDO cannot conduct a retreat because it is contrary to the chaplain’s faith to do so, the CREDO director shall locate a chaplain who can conduct the retreat.

As has always been the case, all participants at CREDO retreats shall be made to feel welcome and all retreats shall be conducted in a manner that is sensitive to the diverse religious, spiritual, moral, cultural, and personal beliefs of the participants.

No CREDO retreat shall be run without a properly trained U.S. military chaplain (on active duty orders) physically present to oversee and supervise the conducting of the retreat.  CREDO retreats, are part of the regional commander's command religious program, and must be conducted by a qualified military chaplain.  No other religious ministry professionals are authorized to lead retreats without an invitation from the responsible commander and pre-approval by the Chief of Chaplains.

IMPLICATIONS FOR REGISTRATION
In order to comply with Title 10, U.S. Code, section 1789, “Chaplain-led programs: authorized support,” all military married couples with a legally valid marriage are eligible to participate in CREDO retreats.  CREDO directors shall ensure that all participants have a legally valid marriage as a prerequisite for registration.

Registration for MERs and FERs should conclude far enough in advance to allow time for the CREDO director to identify a chaplain who is properly trained and qualified to conduct the retreat.  If the assignment of a different chaplain changes the conditions under which participants registered for the retreat, the CREDO director shall notify the registrants of this change and provide the registrants the opportunity to register for a different retreat.

Every CREDO Marriage Enrichment Retreat Registration Form will have one of two possible descriptions: 

It is the Department of Defense’s policy to treat all married military couples equally.  Marriage Enrichment Retreats and Family Enrichment Retreats are open to all married military couples.  The goal of the retreat is to strengthen relationship skills in an environment that is free from the every-day distractions of life.  Participants, chaplains, and support personnel in these retreats may have religious views that differ from your own religious views.  This retreat will be conducted in a manner that is sensitive to the diverse religious, spiritual, moral, cultural, and personal beliefs of the participants.

The chaplain leading this retreat views marriage as being between a man and woman.
or
The chaplain leading this retreat views marriage as being between same-sex individuals or opposite-sex individuals.

If you have any questions regarding the retreat please call our CREDO office at xxx-xxxx.



HOW WILL WE EVALUATE?

ICE
Updated Interactive Customer Evaluation (ICE) comment cards will be installed in the ICE Service Provider Database prior to conducting any future MERs and FERs. (see next page)

OPT
Force Chaplain, Commander, Navy Installations Command, (CNIC) and Command Chaplain Marine Corps Installations Command (MCICOM) shall establish a working group by 14 January 2014 to evaluate the effectiveness of CREDO MERs and FERs in meeting the religious needs of the participants.  The working group shall use information collected via ICE in its evaluation.  The working group should address questions regarding the best pastoral practices for operating retreats with both opposite-sex and same-sex married couples, and review pastoral care literature on this issue.  The working group should meet no later than 4 April 2014 to discuss initial findings and provide a formal report to the Chief of Chaplains by 1 July 2014.

CNA STUDY
(If any further clarity on this initiative exists, Chaplain Burns will provide to Chaplain Long on Tuesday, 21, JAN.)
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[bookmark: _GoBack]ADDITIONAL NOTES PROVIDED BY CNIC AND MCICOM

CNIC CREDO PROGRAMMING
· Personal Resiliency Retreat
· Marriage Enrichment Retreat
· Family Enrichment Retreat

Suicide Prevention and Intervention Workshops
· ASIST 
· safeTalk
· Affective Awareness Training

Resiliency Retreats/Workshops: 
· Blended Family Marriage Enrichment Retreat
· Marriage Enrichment Workshop
· Father-Son 
· Marriage Preparation Workshop
· BEARINGS Workshop
· Personal Resiliency Workshop

Prospective Programming.  Proposed programs under consideration for approval in 2014:
· Harnessing the Healing Power of Relationships for Wounded, Ill and Seriously 
Wounded Warriors and their Significant Other
· Sexual Assault and Prevention Response Integrated Workshops
· Warrior Resiliency Skills
· Teen Resiliency Retreat

DESCRIPTIONS OF RETREATS (CREDO CAMP LEJEUNE)

CREDO provides a FREE weekend away within a positive, safe, and supportive environment to:
· Receive a greater understanding yourself and life 
· Increase trust and self confidence in self and others 
· Strengthen relationships 
· Strengthen marriages
· Learn to handle anger more constructively 
· Improve communication skills 
· Establish new friendships 
· Have fun 
· Relax 

[bookmark: marriageone]Marriage Enrichment Weekend I
A 48-hour relationship enhancing event based on the work of Dr. John Gottman’s “The Seven Principles for Making Marriage Work”. The weekend allows couples to find a new respect and affection for his/her partner and to practice the principles they have learnt to better positively shape their relationship. Couples who have gone on previous Marriage Enrichment Weekends have found the principles and practice from this event have helped them to remember “why we fell in love with each other.”
 
[bookmark: marriagetwo]Marriage Enrichment Weekend II
A 48-hour experience based on the work of Dr. Sue Johnson. This weekend experience focuses on creating and strengthening the marital emotional bond by identifying and transforming the key moments fostering an adult loving relationship. Couples will spend time in small groups with a chaplain and therapist. Attendees must have one or more combat deployments in order to attend the retreat. Couples who go on this weekend experience speak of how it assists them in better knowing how to relate and interact with each other after a deployment.
 
[bookmark: warrior]Warrior Resiliency (Personal Growth Experience)
Ever ask “Why am I so angry?”, or “Why do I not completely fit in?”, or “Why am I doing the same thing over and over?” The Personal Growth Experience offers individuals an opportunity to reflect upon their life – where they’ve been, where they are and where they are heading. This reflection can have an impact upon self-awareness allowing the process of change to occur and allowing positive life changing decisions to occur. This 48 hour event uses various multi-media clips and small group discussion to help facilitate a deeper understanding of self and interaction with others.
 
[bookmark: family]Family Resiliency Weekend
This relationship enriching event for the family is designed to assist couples in fostering a positive parenting mind-set. Participants on the retreat will find a wealth of practical ideas and tips on parenting issues and practices. Key parenting principles will be discussed along with suggestions on how to balance time between work and home. This retreat is for the whole family. Children must be ages 5 and older in order to attend, due to nature of the retreat experience.
 
[bookmark: middle]Middle School Weekend
Specifically designed for youth (ages 8-12) as an opportunity to get away, make new friends and enjoy the atmosphere of a mini-camp. The retreat experience is spiritual in nature. Teens will learn about Christian principles associated with living a successful and godly life.
 
[bookmark: oneday]One-Day Relationship Enrichment Events
CREDO Camp Lejeune offers Combat Ready Forces several one-day retreat experiences to enhance war fighter readiness by increasing their family readiness potential. These one day program are most often sponsored by specific units but open registration is allowed. Call (910) 450-1668 for more information. Two such one-day programs are:
[bookmark: single]Single/Newly Single Warrior Relationship Revelation
Assists Marines and Sailors to make better-informed decisions in dating and on selecting a partner for a lifelong commitment. The one day event is based on popular program “How Not to Marry a Jerk/Jerkette” by Dr. John Van Epp. Participants will take a personality inventory to better understand their personality style and see how it interacts with other personality types. Knowing one’s self is crucial. A lack of understanding of both self and others can lead to tension, disappointment, hut feelings, unmet expectations and poor communication. Once one is able to better understand personality styles they have the key to unlock the mystery of relationships and enjoy a much better life.
[bookmark: married]Married Warrior Relationship Rejuvenation
This one day marriage enhancing experience covers “The 5 Love Languages” by Dr. Gary Chapman or “His Needs/Her Needs” by Dr. Willard Harley. Both retreats are held at a beautiful seaside setting and includes, all materials and meals. Former attendees have called this event “a breath of fresh air” for their relationship.
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Did the product or service mest your needs?

T am more positive in my personal interactions with my SpouSe and/or co-workers after
attending this CREDO event.

T am less likely to consider divorce after attending this CREDO Marriage Retreat.

WA
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‘The material and exercises were appropriate and helpful for my marriage. NA

‘The faclitator's presentation was appropriate and helpful for my marriage.

My interaction with other couples in the retreat contributed positively to my experience.

‘The definition of marriage used on this retreat was different from my definition of
marriage.

1 am able to more effectively deal with stress at work and home after attending this
CREDO event.

1 am better equipped to communicate with others since attending this CREDO event.
1 am less inclined to consider suicide after having attended this CREDO event.
1 would recommend CREDO events to friends and/or other service members.

Satisfaction:

Were you satisfied with your experience at this office / facility? © A

Comments & Recommendations for Improvement: (up to 4000 characters) (optional)
CAUTION: Do NOT encer semsicive or personally idencifying B
information in this texc fisld. Texc commencs mey be viewsd By

several auchorized persons involved or not involved in your

specitic issue.

1f you would like  response, please check the Response Requested checkbox and enter your name and your phone number.
and/or your email below. Unless a response is requested, name, phone and email are optional.

Response Requested [

Name: (optional)

Phone: (optional)

Reference Number: (optional)

Privacy Advisory: Unless you provide your name, phone, email address or otherwise identify yourself in the text comments on
the comment card, all submitted information and comments will remain anonymous. No attempt to identify you or your
‘organization will be made unless the comment card submission or set of submissions reflects a credible or potential threat, or
reflects a misuse or abuse of the system, or s related to a law enforcement investigation, If you have a complaint and do not
provide a phone number or email address, there will be no way of following up with you directly regarding the complaint.
However, all comments and complaints will be examined whether or not you supply contact information. Your comment card
submission, including the text comments, may be reviewed by multiple people associated to the service provided. This may, in
Some cases, include higher levels in the Service provider's chain of command. By providing comment information in the text
comment box, you are acknowledging that the information provided may be reviewed throughout the organization to which the.
comment was' submitted, and, possibly at higher organization levels within the ICE system.

Thank you for taking the time to complete this comment card. Your opinions are very important to us.





