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POLICY LETTER 1-19

From:  Commanding Officer, 2d Battalion, 10th Marine Regiment
To:      Distribution List 

Subj:   IMPLEMENTATION OF THE MARINE MINDSET PROGRAM

Ref:    (a) Policy Letter 4-18 Battalion Marine Corps Training Information Management System  

Encl:   (1) Overview of Marine Mindset
            (2) MCTIMS Courses Snip
            (3) Sample Marine Mindset Schedule

[bookmark: _GoBack]1.  Situation.  This order establishes the Battalion policy for the execution, accountability tracking, and reporting of Marine Mindset training.  Marine Mindset is a USMC copyrighted Values Development program designed to assertively strengthen the ethos of the Marine Corps, focusing on the character and leadership development of small unit leaders via near-peer instruction.  A “Marine Mindset” is a set of ideals, perspectives, and cognitive beliefs essential for optimal warfighting performance.  The mission of the program is to (systematically and recurrently) update the mindsets of Junior Marines, focusing on: motivation/will, performance/endurance strategies, ethics/morality, leadership skills, relationship/social skills, personal overcoming/resiliency and critical thinking skills. Junior Marines are taught advanced self-management techniques where they learn to self-regulate emotions, self-monitor thought processes, self-motivate performance, and self-police their own behavior.  

2.  Mission.  2d Battalion, 10th Marine Regiment will execute the Marine Mindset Program in order to instill a high state of readiness, resiliency, USMC ethics, and facilitate peak performance levels amongst Junior Marines and Sailors in each unit in order to ensure mission success.  

3.  Execution

    a.  Commander’s Intent and Concept of Operations

        (1)  Commanders Intent.  The purpose of the Battalion’s Marine Mindset Program is to ensure that Marines of E1-E4 ranks receive intensive and consistent training in order to prevent undesirable behavior and to promote a more resilient and mentally tough Fleet Marine Force.
        
        (2)  Concept of Operations.  The Marine Mindset Program is executed in five phases, re-occurring on a weekly basis:  (I) Module Prep for NCOs, (II) NCO Movement to Teaching Venue, (III) NCO Teach-Backs to Junior Marines, (IV) NCO Roster Submission, and (V) MCTIMS Reporting.

            (a) Phase I (Module Prep for NCOs).  This phase begins with Platoon Commanders selecting at least one NCO representative from every section in their battery.  The selected NCOs will receive preparatory training from the Battalion Chaplain, RP, or a designated FMF instructor at a specified time and location (called ‘NCO Module Prep’ – Non-Commissioned Officer Module Preparation).  The phase ends with selected NCOs, fully prepared to teach-back the learning module to Junior Marines in their respective sections.  The NCO Prep Instructor for the week will ensure NCOs sign an attendance roster with the date, rank, name and EDIPI of each Marine present. The instruction phase will take 30 minutes.

            (b)  Phase II (NCO Movement to Teaching Venue).  This phase begins as soon as the NCO Prep Instructor (usually the Bn Chaplain) of Phase I has completed NCO Module Prep.  During this phase, the NCOs will move to a pre-designated location to meet with the Junior Marines in his/her section. It is the Platoon Commander’s responsibility to pre-designate/reserve an appropriate venue for the NCO’s to deliver their teach-backs.  This phase should take approximately 15 minutes.  

            (c)  Phase III (NCO Teach-Backs to Junior Marines).  This phase begins with the Junior Marines at the section level receiving the Marine Mindset teach-backs immediately following the NCO Module Prep Training and ends with the delivery of the week’s Marine Mindset learning module by prepared NCOs.  NCO instructors will utilize a ‘Read/Question/Comment’ method, where the NCO Instructor will ask their students to take turns reading paragraphs from the week’s learning module.  After the reading of each paragraph, the NCO will comment or ask guided questions following the reading of each paragraph. This phase should take approximately 30 minutes.

            (d)  Phase IV (NCO Roster Submission).  During each teach-back session of Phase III, NCO Instructors will require all Junior Marines to sign an attendance roster (provided) with the date, rank, name and EDIPI of each Marine present.  The NCOs will collect and immediately submit the roster to a labeled location in the Chaplain/RP Office.  The delivery of this roster will serve as a receipt that the NCO Instructor has successfully delivered the week’s training. 

            (e)  Phase V (MCTIMS Reporting).  This phase begins immediately after the NCO Instructor delivers the attendance roster to the Chaplain’s office, and ends when the week’s Marine Mindset training is annotated in the designated section of the Marine Corps Training Information Management System (MCTIMS) (see Enclosure 2).  The RP will receive the section rosters from the NCOs (from Phase IV) and will input the roster information into MCTIMS (clerks may assist but the RP is primarily responsible).  The S3 shop will certify the rosters once the Chaplain/RP have submitted the documentation IAW ref (a).

    b.  Scheme of Maneuver 

        (1) At 1300 every Tuesday, all NCO’s (selected by Platoon Commanders of each battery) will be present and ready for training in the Battalion Classroom. Each section (or other sub unit) in the battalion must have an NCO represented. If this is not possible, the Platoon Commander will be notified NLT COB on the Monday prior, so that an alternate course of action can be determined.  In extenuating circumstances, it is permissible for Commanders to require an NCO to teach more than one section.

        (2) From 1300 to 1330, the Bn Chaplain (or other designated FMF Instructor) will conduct NCO Module Prep in order to prepare the week’s NCO Instructor using the curriculum found at www.marinemindset.com PASSWORD: devildog. The NCO Module Prep Instructor will ensure that NCOs, who will deliver their teach-backs, have a firm understanding of the week’s material and is capable of leading effective small unit instruction with their Junior Marines. 

        (3) At approximately 1330, the NCO’s will transition to a pre-determined location and will immediately conduct teach-backs with their Junior Marines.  

        (4) No later than 1400, the NCOs will conduct small unit instruction (teach-backs) at the section level for 30 minutes. They will cover the learning module material for the week, ensuring every Marine has a firm grasp of the concepts and is capable of applying these skills in their daily lives.

        (5) At approximately 1430, after teach-backs, NCO Instructors will ensure that an attendance roster has been signed, collected, and subsequently submitted to the Chaplain’s office.  The NCO Instructor’s participation will not be recorded into their training jackets until their section’s roster is submitted.

        (6) NLT COB, the roster information will be recorded into MCTIMS by the RP.  The Bn Chaplain will brief Marine Mindset attendance and participation in the weekly Commander’s Update Brief. NLT the end of the week, the S3 shop will validate the training in MCTIMS.

    c.  Tasks

        (1) S-1.  Review and publish this policy letter IAW the Battalion Commander’s guidance. 

        (2) S-3 

            (a) Assist in the creation of the Marine Mindset Program Policy Letter and implementation process.

            (b) Certify weekly Marine Mindset training submitted by the RP, NLT COB the last working day of the week. 

            (c) Add Marine Mindset Training to the TEEP so that it is reflected as a part of the Battalion’s regular battle rhythm. 


        (3) Bn Chaplain 

            (a) Functions as the primary instructor of the NCO Module prep training and directs the Marine Mindset program on behalf of the Battalion Commander.

            (b) Provides training resources and guidance for NCO Instructors.

            (c) Identifies and develops supplemental Marine Mindset instructors to incorporate senior Marines and Sailors into NCO Module Prep. This can be any suitable SNCO or Officer in the battalion.

            (d) Oversees consolidation of attendance rosters and tracks weekly training.

            (e) Reports on weekly compliance of each battery and updates the ‘Training Statistics’ slide in the regularly scheduled Commander’s Update Brief.

            (f) If any Marine Mindset training meets an annual or fiscal training requirement, the Bn Chaplain ensures that a separate roster is generated and submitted to the S3 shop.  

        (4) Religious Program Specialist (RP)

            (a) The RP is the primary logistical manager (and secondary instructor) of the Marine Mindset Program.  

            (b) The RP will have a MCTIMS account and access.  Permissions are arranged through the Battalion Operations Chief.  A MCTIMS clerk will facilitate initial set-up procedures.

            (c) Consolidate training rosters after each NCO teach-back (all E1-E4 participation) and input data into MCTIMS.  Maintain a hard copy of the rosters for 2 years (CGRI inspection timeline).

            (d) The courses to be run in MCTIMS can be found under ‘Individual Training’ in the Unit Training Management section of MCTIMS (see enclosure 2).  They are titled: 

                1.  Marine Mindset (E-4 and below)

                2.  Marine Mindset (NCO Instructor)

        (5) Battery Commanders 

            (a) Direct personnel to identify NCOs at the section level to function as the week’s Marine Mindset instructors at the battery level.  Every section must have at least one NCO present to conduct teach-backs to their respective section.

            (b) Consider directing more than one NCO to attend NCO T4T if sections are large (or direct one NCO to teach more than one section) to ensure every Marine E1-E4 receives weekly training.  Alternate NCOs as you see fit.

            (c) Ensure the NCOs conduct the training to the Junior Marines immediately following the weekly NCO T4T training.

            (d) Add the Marine Mindset Program to the Battery weekly battle rhythm.  Inform the Bn Chaplain if your battery cannot execute training for a given week so that accurate training records can be kept.  Marine Mindset is designed to be part of the normal battle rhythm and not meant to be an interruption of the normal battle rhythm.  As such, the program continues during field operations and deployments, unless primary mission deems impractical. Consistency is key to realizing results, both battery level and Marine Corps-wide.

            (e) Ensure your Platoon Commanders and Platoon Sergeants assist the NCO’s in reserving a location to conduct their section teach-backs each week from approximately 1345-1415. 

            (f) Supervise the execution of the Marine Mindset program within your Battery, ensuring the following: Ensure that least one NCOs from ever section (or sub-section) is present at NCO Module prep each week; Ensure that you have full support from SNCOs in making sure NCO teach-backs occur and rosters are submitted immediately (to the Chaplain’s office) after teach-backs; Ensure training is annotated in monthly/quarterly counseling and record jackets IAW the Marine Leader Development Program.

		(g) Consider factoring-in NCO leadership/participation in your evaluation process for their rank promotion.

    d.  Coordinating Instructions:

        (1) Small unit instruction/discussions becomes less effective if groups are too large.  As such, avoid exceeding (15) Marines in order to best facilitate small unit instruction/discussion. At the Battery Commander’s discretion, the group size can increase on a temporary basis if section teach-backs need to be consolidated.

        (2) It is the Chaplain and RP’s responsibility to ensure weekly training is submitted in MCTIMS.  The NCO’s must ensure their teach-back rosters are submitted immediately after their training evolution is complete. 

        (3) Marine Mindset training statistics will be reported, weekly, by the Bn Chaplain in the Battalion CUB.

5.  The point of contact for the program is the Bn Chaplain at 910-265-3403. 
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