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1. Situation.  First tour Marines and Sailors report to their first Fleet tour with a sound military foundation; however, some Marines and Sailors fail to integrate successfully into the Fleet.  Often an individual’s stress is amplified by emotional or mental stress from events that occurred prior to military service.  

2. Mission.  To increase resilience in the force, reinforce Marine Corps values, and sustain the transformation of first tour Marines and Sailors.

3.  Objectives: 
a. To establish rapport between Marines, Sailors, and unit chaplains, 
b. To encourage participants to reflect on the past successes, failures, and harmful events, 
c. To encourage Marines to utilize mentors, peers, chaplains, and other resources to overcome obstacles.
d. To equip and inspire participants to set and achieve personal and professional goals.

4. Concept of Operations.  MAG-13 chaplains conduct a monthly 90 minute discussion on resilience and Total Fitness for all first tour Marines and Sailors who are between 80 and 120 days of reporting to MAG-13. The discussion utilizes a ten minute panel discussion between participants and corporals from the most recent Corporals Course.  This panel provides a leadership opportunity for the corporals and mentorship to the new Marines and Sailors. To maintain a safe environment for discussion, the course is limited to 30 participants with 15 participants being an optimal number. “100 Days in the Fleet” is a signed order by the MAG CO and 100 Days in the Fleet is based on MCRP 6-11D, “Sustaining the Transformation,” and integrates with MCO 1500.61 “Marine Leader Development.”

5. Key components of discussion.  Chaplains begin the discussion with introductions by all participants and a discussion of the participants’ greatest successes and challenges both in and before the Marine Corps. Introductions are followed by a panel discussion with corporals. The second phase moves to a discussion of Total Fitness and a balanced life between physical, spiritual, mental, and social fitness.  Participants are taught how to develop goals using the SMART model (Specific, Measurable, Attainable, Relevant, Time-bound).  The group then sets a goal for each of the four areas of Total Fitness.  The third phase introduces the concept of resilience.  After discussing the concept of resilience and stories of resilient public figures, participants are provided a hand-out with two timelines.  On the top timeline participants are asked to identify past hurts, challenges, and successes with clear guidance that no one will see their responses.  The bottom timeline represents the future and participants are asked to identify future short and long term goals.  The exercise ends with a challenge to build a plan to learn from the past and to make the bottom timeline a reality.  The final challenge to participants is to turn to someone when struggling and to help someone who is in need.

5. Desired End State.  Participants depart motivated to excel, determined to push through difficult times, and equipped with knowledge of resources to support their resilience and success.
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