Marine Mindset Summary

WHAT: Marine Mindset (MM) is a non-religious ‘near-to-peer’ instructional program designed to reshape the values and thinking processes of Junior Marines to conform to the established ethos of the Marine Corps - focusing on the systematic training and development of small unit leaders. The internet-based, mobile-app ready curriculum purposes to systematically reinforce key aspects of Junior Marine's character including: motivation/will, leadership, ethics/morality, relationship/social skills, performance/endurance, and resilient thinking skills. The goal of MM is to develop and improve the fighting spirit of Junior Marines.  

WHO: Select NCOs (usually section chiefs or squad leaders) will formally teach and mentor Junior Marines, weekly using the MM curriculum. NCO are guided through the weekly lesson by the RMT.  The RMT manages the program on behalf of the BN CO in fulfillment of the CRP’s requirement to champion spiritual fitness.

Marine Mindset has been in beta-testing at 2nd DIV for one year with exceptionally positive feedback.  
Access program at www.marinemindset.com   PASSWORD: “devildog”.

WHEN: Each week, select NCOs (section chiefs/squad leaders) will meet with the BN Chaplain and RP (30 min) to review the weekly MM lesson. NCO's then teach-back the weekly lesson to their Marines (for 30 min).  

WHERE: MM can be delivered in garrison or field environments with no need for special equipment. 

WHY: The Generation Z cohort (b. since 1996) possess character traits/values that are not conducive to professional warfighting. As a result, conduct problems are disconcertingly high. Senior Marines consistently report that Junior Marines evidence decreased sustained performance, motivation/drive/initiative, discomfort, healthy confidence, leadership aptitude, time/anger management, work ethic, endurance, communication/social skills, problem solving, and loyalty; Pre-occupation with self, fairness, amusement/technology, continual need for approval/acknowledgement; Resistance to receiving constructive criticism, receiving emotional/relational support & moral/ethical guidance, overcoming, adapting, menial tasks, learning, accepting personal responsibility, and a disconnect from the USMC ethos.

HOW: Marine Mindset purposes to re-shape Junior Marine thought/behavior by enabling a bottom-up approach where NCO’s teach-back a Marine community-generated curriculum on a weekly basis.  It systematically mitigates undesirable thoughts and by comparing and contrasting two competing mindsets: 

* The Mediocre Mindset is characterized as being an average (to below average) way of thinking and being (i.e., non-Marine). It is growth resistant and intrinsically maladaptive, and even destructive. 
* The Marine Mindset is characterized as the most ideal way of thinking and behaving. It is growth-oriented, adaptive and constructive - resulting in enduring satisfaction and superior/sustained performance.

The desired end state is to build the acumen of NCOs so, they can effectively teach their Junior Marines specific strategies to increase their warfighting capability.  As such, Junior Marines are engaged to self-regulate their own thought processes and self-correct their own behavior. Thus, Junior Marines effectively shift their own culture to one that is highly functional and conducive to warfighting.  Long-term, MM will set-up Marines for successful re-integration to become virtuous citizens and veterans.

