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Preliminary Statement

1. In accordance with the references, and as directed by
enclosures (1)-(5), a command investigation was conducted into
the facts and circumstances surrounding the death of PIGHEE
I 0 18 March 2016. Additionally, the
Investigating Officer was tasked with providing specific
comments on whether the existing policies, standing operating
procedures, and orders, including reference (b)

, should be revised.

2. Summary.

a. This investigation recommends punitive or administrative

action against eight (8) Marines, including IS
(b) 6) |

\ ‘

\ |
‘ \

, and (DO
I -1 C (DO -
Additionally, this investigation recommends changes to existing
policies, standard operating procedures, and orders; to include

the IO :d improvements in training for
recruit training leaders and other commanders. It further

recommends investigation into [HIGHIEEEEEEEEEE c:crc provided
by the Mental Health Unit of the Naval Hospital.
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b. On 18 March 2016, POIGHIIIIIEEEEEEEEEEEEEEE /culted over a

stairwell railing on the third deck of the Company K recruit
training barracks on board Marine Corps Recruit Depot Parris
Island. He fell to the ground below where he impacted a
stairwell. The injuries he sustained in the fall resulted in
IO Jccth. The facts and circumstances indicated
several factors contributed to HIGHIIIEEEEEEEEEE dcath,
including maltreatment by his drill instructor team, leadership
failures at multiple levels of command, and administrative and
process failures, that if avoided, could have the reduced the
risk of his death.

c. The leadership, supervisory, and administrative failures
at the company, battalion, and regimental levels set the
conditions permitting this tragic event to unfold. Evidence was
found of multiple errors and omissions, to include failures to
supervise and take required actions by a number of officers and
staff non-commissioned officers in the recruit’s chain of
command, some of which rose to the level of dereliction of duty.
At the battalion and regimental level, there were leadership,
administrative, and process failures which led to the assignment

of PICHEEEEEE - the PICH © ©
OICHEEEEEE 0 ctoon, despite credible allegations of

prior recruit abuse. Additionally, the investigation revealed
administrative and process failures which limited awareness by
the leadership at the Depot level regarding recruit abuse and
hazing.

d. Lastly, the investigation revealed process flaws and
deficiencies in mental health care policies and procedures, both
in the Mental Health Unit at the Naval Hospital and in the
Recruit Training Regiment that caused HIGHIIEEEEEEEEEE to be
evaluated as fit for training when there were clear indications
that he should have been disqualified. These issues also
resulted in his return to his training platoon without the
benefit of a mental health trial training program designed to
assist recruits with difficulty adapting to the recruit training
environment. These factors were exacerbated by lapses in
coordination and communication between the Recruit Training
Regiment and the Mental Health Unit.

3. Pursuant to enclosure (1), I was appointed as the
investigating officer by Brigadier General T. V. Williams, U.S.
Marine Corps, Commanding General, Marine Corps Recruit Depot
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IO, . o/ April 2016.
IO ' U S Marine Corps, (DIGHEEEEEN
e s0®________________________________ __
N oS assigned as the legal advisor for the
investigation. During the course of the investigation,
IO o ¢ the personnel assigned to the

(D) (6) e ————L O |
I . crc deemed to be fact

witnesses, a situation which required the assignment of a new
legal advisor. On 26 April 2016, the Commanding General, Marine
Corps Recruit Depot Parris Island/Eastern Recruiting Region,
assigned PIONEEEEGEGE USVC, PICH - (OI6]
I o the legal advisor, and extended

the completion date for the report of investigation to 15 May
2016 (encl (2)). On 4 May 2016, the Commanding General,
Training and Education Command, assumed responsibility of this
investigation as the Commanding General, Marine Corps Recruit
Depot Parris Island/Eastern Recruiting Region became a fact
witness in the investigation. The new convening order extended
the completion date for the report to 15 June 2016 (encl (3)).
The increasing scope and complexity of the investigation
required additional time to complete. I requested an extension
for an additional 10 days on 14 June 2016, and an extension for
an additional 28 days on 28 June 2016 (encls (4) and (5)). The
extensions were granted resulting in a final due date of 15 July
2016.

4. This report of investigation addresses all known events and
processes that may have contributed to IGHIIIIIEEEEEEEEEE ccath.
The investigation included an in-depth examination of all
available facts and circumstances from the time that PIGHEEE
B Pccan the process of recruitment until his death on 18
March, 2016, in addition to some events occurring after his
death. All relevant and reasonably available evidence was
collected. Documents, publicly available directives, and
official correspondence were gathered through consent of the
individual, where required, and also through the use of a search
authorization. Testimonial evidence was gathered via in-person
and telephonic interviews conducted by the investigation team.
Initially, by agreement with DI ©OICHEEEEEEE

e

I (e [nvestigating Officer did not
notify the leadership of allegations of past conduct that would

not immediately endanger recruits, in order to create a
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permissive environment for fact gathering during the
investigation. Unfortunately, during witness interviews with
recruits from platoon 3042, allegations of ongoing physical
abuse arose, necessitating the notification of the command and
suspension of two drill instructors from their duties while the
investigation continued. Subsequently, as the command rightly
moved to address shortcomings and set corrective actions in
motion, the investigative team found it more difficult to obtain
information relevant to practices in place prior to BHIGHEE

B, Ccath.

5. During the course of the investigation, several difficulties
were encountered, as outlined below.

a. Conflicts and missing information.

1. Several witnesses provided limited or no information to
the investigating officer when requested. RPICHIIIIEEEEEEE
was cooperative and helpful during the investigation and during
his interview; however, when gquestioned about his failure to
relieve HIGHEEEEEEEEEEEEE :d others of their duties as
drill instructors while they were under investigation, he
invoked his right to remain silent. QIO Vitnesses also
invoked their rights to counsel or silence as indicated in
section 2.e., below.

2. Due to the inherently chaotic and stressful conditions
occurring in the process of recruit training, particularly
during the first phase of training, recruits often cannot recall
specific dates or times of events they have witnessed.
Additionally, the noise of drill instructors’ and fellow
recruits’ voices, combined with a requirement for recruits to
stare straight ahead at the “position of attention” affected the
perceptions of recruits on deck in the squadbay and in the
training area, limiting the number of visual witnesses and their
actual observances of events as they occurred. Further, a
platoon policy that any recruit who looked at another recruit
who was undergoing incentive training was bound to join him
caused recruits to avert their eyes when being watched by the
drill instructors.

b. Records Management. Due to failures at several levels
within the chain of command to properly execute custodial
responsibility of records and their routing, the investigation
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team had difficulty obtaining information required. This
problem was specifically encountered while trying to obtain
prior command investigations into allegations of recruit abuse
at Third Recruit Training Battalion and the Recruit Training
Regiment, the record of disposition of [BIGHIIEEEEEEEEE
personal effects, personnel reports, battalion-level orders for
personnel movements, and drill instructor training jackets.

c. Records of Email Correspondence. The Investigating
Officer determined that access to information stored in the
email accounts of Marines within the chain of command was
necessary to complete the investigation (encl (6)). A command
authorization to search for the emails was executed by the
Commanding General, Marine Corps Recruit Depot Parris
Island/Eastern Recruiting Region, while he was the convening
authority responsible for the investigation (encl (7)). The
search authorization was forwarded with an official request from
the Investigating Officer to the Marine Corps Network Operations
and Security Center via the legal advisor on 27 April 2016 (encl
(8)). The emails were not obtained until 16 May 2016 due to the
size of the request, the need for supplemental identifying
information to complete the request, and the required processing
time. Upon receipt of the data, investigators noted that the
amount of data received was very large, since the Marine Corps
Network Operations and Security Center apparently did not sort
the data via a Boolean tool. The large amount of data required
significant manpower and time to review and sort for relevant
information.

d. Independent legal review of [ correspondence. Emails

belonging to both the PIONEEEGEEEE - c IO
N ((0
I CIO -1 (DN
were included in the search. Due to the possibility of
violating (PEOHEEEEEEGGGEGEGEGEGG hcld between (PIONEEEE nd
the various commanders assigned to Marine Corps Recruit Depot
Parris Island/Eastern Recruiting Region, an additional review of
the emails was necessary to ensure that only emails dealing
directly with the investigation were turned over to the
investigating officer. PICHIIIEEEEEEEEEEE U S Marine
Corps, an active duty judge advocate, was assigned to conduct
the review of the emails, a so-called “taint review,” which she

completed on 23 May 2016 (encl (9)). The approved materials
were provided to the investigating officer on 24 May 2016. The
14
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external hard drive with the emails provided for RIGHIIEE
I cview is currently in the possession of the
EICHEEEEE . QIO 1 QYO
I -

e. Medical Personnel Participation. As stated in paragraph
2.d. above, the investigation team identified several areas of
concern with the medical care provided to PIGHIIIIEEEEEEE
however, gaining the cooperation of the medical personnel was
complicated by several factors, including a reluctance on the
part of the hospital to provide information about [PIGHEE
B corc based on perceived Health Insurance Portability
and Accountability Act (HIPAA) restrictions, the
supported/supporting relationship between the Recruit Depot and
the Navy command, and the desire of witnesses to seek legal
advice or avoid perceived self-incrimination. RPIGHEE N
I stoted that he would not speak

with the investigative team unless an attorney was present.

IO . (DI . invoked his right

to remain silent during a portion of the interview relating to

IO co'c- As a result, I have recommended a

separate inquiry by officials from Navy Medicine be conducted

into the adequacy of care provided to DI

6. This investigation is marked “FOR OFFICIAL USE ONLY” because
it contains personally identifying information (PII) protected
under the Privacy Act, 5 U.S.C. § 522(a). Information covered
under HIPAA and its various implementing regulations is also
contained in this investigation and must be safeguarded.

7. Personnel Contacted

(a) Brigadier General Terry V. Williams EDIPI:

IO US).C
(0)  PIOH S0P (OO

usMC

(c) (IO ©0I°1:  (BIOE—
usMC

(d) (IO ©0IP1: (IO
usMC

()  (DIOH, D 1P
EICHE— U S!C
() (OO D1 P 1 :

OICHE— U S!C
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Findings of Fact

1. OICEEEEEEEEE frst made contact with a U.S. Marine Corps
recruiter at Marine Corps Recruiting Substation Wyandotte,

Michigan, on 7 March 2015. [Encls (10), (11)]

2. During his recruitment, PICHIEEEEEEEE cver indicated any
history of suicidal ideations, suicide attempts, or other mental
health concerns. [Encls (11), (12)]

3. (N
I (Zocl (12) ]

4. On 8 July 2015, OIGHEEEEEEE ">s necdically screened at
Military Entrance Processing Station, Detroit, Michigan, and was

found to be in good health and qualified for service. [Encls
(13), (14)]

5. On 8 July 2015, OIGHEEEEEE c"!isted in the United
States Marine Corps at age 19, and was obligated to serve at

least four years on active duty. [Encl (12)]

6. On 7 March 2016, OIGHEEEEEEEEEE ::r:rived at Marine Corps
Recruit Depot Parris Island, South Carolina. [Encls (12), (15)]

7. Between 7 and 12 March 2016, OIGHEEEEEEEEE conpleted
administrative processing known as “receiving” with the other

recruits who arrived during that same timeframe. [Encl (15),
(16) ]

8. IO "o recceived or “picked up” by his
training company on 12 March 2016. [Encl (15)]

9. IO - cssigned to Platoon 3042. [Encl (15)]

10. OO ':dc a verbal threat of suicide prior to
0745 on 13 March 2016, after less than one full day of forming.

[Encls (15), (17), (18), (19), (20)]

11. At about 0535 18 March 2016, five days after joining
Platoon 3042, PIGHEEEEEEE '-ulted over a stairwell railing
on the third deck of the Company K recruit training barracks
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sustaining injuries resulting in his death. [Encls (21), (22),
(23), (24)]

[OIONEN Choin of Command

12. Brigadier General Williams was the Commanding General of
Marine Corps Recruit Depot Parris Island/Eastern Recruiting
Region. [Encls (25), (206), (27)]

13. (OICE 2 S (OO
I - (Encls (28), (29)]

14. (OICEE <S (DIC
I - [Encl (30)]

15. (IO - S (DO
I - (Zncl (31) ]

16 DIONE OICE - (IO
I - (Zncl (32)]

7. IO c S e (DI
I (OO
I - [(Encl (33)]

18. IO S (OO
T —_———, [Encl (34)]

19.  DIONEEE IO 25 QIO
I - (Encl (35) ]

20. DI 2 S (IO

N 2 (d assumed the
billet on 30 November 2015. [Encl (36)]

21, PIOH - (OO
B - (Encl (37)]

22, PIOE S (DI
BN - (Encl (38)]

23.  (OIO -
[Encl (39)]
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24, 2s DIOHEEEEEEEEEEE OICEE 25 (DICH
I, - (Encl (39)]

25. IO 'cc out of the office on paternity leave,
which began before Platoon 3042 was picked up and ended after

IO ccath. [Encl (39)]

26. During (PO -bscnce, IO
served as (DIOHE - (Encl (40)]

27. (EIOHE :c (OICH (1 Charge of
IO - (Eocl (40)]

28. DIOHEEE I C©° DI 2 [DICEEE
I - (Encl (41) ]

29. DIOHEEE I o Platoon 3042 was (DI
I - (Encl (19) ]

30. (IO ¢ O Cen referred

to as PIOHEEE v2S (IO - [ECl
(42) ]

31. Platoon 3042's OIGHEEEEEE B :-1cc known as [N
I 2 S (DICH - (Encl (43)]

32. Platoon 3042's OIGHEEEEEE B - .co known as [N

I 2 (DION - (Encls (44),
(45) ]

Platoon 3042, Company K, Third Recruit Training Battalion

33. Drill instructors supervise and instruct or assist in
commanding and instructing a recruit platoon. [Encl (46)]

34. Drill instructor teams are organized with a senior drill
instructor and drill instructors. The drill instructors are
unofficially billeted by experience, as the experienced drill
instructor, and “numbered hats,” i.e., third hat, fourth hat,
etc. [Encl (47)]

35. PIONE oS 2ssigned as (IO
B for Platoon 3042. This was his first cycle as a

IO - [Fncls (19), (48)]
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36. IO cccked in to Third Recruit Training
Battalion on 18 June 2014. [Encl (48)]

37. IO [ od previously served as a drill

instructor for three recruit training cycles: twice as a
numbered hat and once as an experienced drill instructor.
Platoon 3042 was his fourth cycle as a drill instructor. [Encl
(48) ]

38. IO 11 instructor jacket (record)

does not include any references to allegations of misconduct,
recruit abuse, or any written counselings. [Encl (48)]

39. During a recruit training tour, drill instructors normally
rotate to a billet away from recruit training platoons, usually
for a period of seven to eleven months. This is commonly
referred to as being “on quota.” [Encl (49)]

40.  (PDICHEEE “ont on quota to (PEOH
I 0" 5 August 2015. [Encl (48)]

41. Pursuant to his inherent command authority, IGHIIEE
B crrroved transfers within the elements of his

OIGEE- [(Encls (36), (50)]

42. On 1 February 2016, RIGH N  <-urned to a

recruit training company as (DEOHE
Third Recruit Training Battalion. [Encl (48)]

43. On 8 March 2016, POICHIIIEEEEEEEEEEEE 2 moved from

OIOEEEE to serve as [N NS NN or Platoon
3042, Company K, Third Recruit Training Battalion. [Encl (48)]

44, The senior drill instructor of a platoon is generally
regarded as the billet most important to the success of a
recruit training platoon. [Encls (31), (33)]

45. PIOEEEEEEEEE Coucht his subordinate drill

instructors that in order to be successful at training recruits
they needed to “hate recruits.” [Encl (19)]
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16. (DI thc (IO |- S

heard drill instructors say that you need to “hate” recruits in
order to train them. [Encl (38)]

47. IO Stctced that he hated recruits too much

to enjoy the Eagle, Globe, and Anchor ceremony of his previous
cycle. [Encl (51)]

18.  (PICHEE Oclicved that the primary

responsibility of the numbered hats was “to be a nuisance or an
irritant to recruits.” He believed that the more junior the
drill instructor, the more “intense” they should be. [Encl (19)]

49. IO Ccucght his drill instructors that

“everywhere a drill instructor goes, he should be running.”
[Encl (19)]

50.

[Encl (52)]

51. IO ("o PIO
B ccognized “hat hazing” as an issue that he
focused on during his weekly discussions with drill instructors.

[Encl (33)]

52. IO ound indications on his command

climate survey that “hat hazing” was occurring within Third
Recruit Training Battalion. [Encl (34)]

53. The specific roles played by the experienced drill
instructor or the “numbered hats” on the drill instructor team

are not defined in either the or the
EIO I - (Encls (16), (53), (54)]

o4.

[Encls (16), (53)]

55. Although there are no defined roles within a drill
instructor team, a hierarchy of drill instructor “roles” exists.
24
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This hierarchy places the senior drill instructor on top, the
experienced drill instructor in the middle, and the numbered
hats at the bottom. [Encls (19), (33), (34), (38), (39), (¢42),

(43), (44), (47), (48), (55), (56)]

56. The goal is for drill instructors to move up within the
hierarchy. [Encls (33), (34), (36), (48), (57), (58)]

57. Drill instructors are evaluated on their performance within
their individual “roles” as a numbered hat, experienced drill
instructor, or senior drill instructor. [Encls (34), (39),

(48), (57)]

58. The numbered hats are largely evaluated on their ability to
stress and discipline recruits. [Encls (34), (38), (39), (43),
(44), (48), (55), (57)]

59. Within the “green belt” drill instructors (experienced
drill instructors and numbered hats) of Company K, the roles of
the drill instructors were based primarily on drill field
seniority. [Encl (47)]

60. IO ctatced he was trained and believed

that numbered hats should be running around like “cavemen.”
[Encl (19)]

ol. IO . icved the third hat had more of a
teaching responsibility than the fourth hat. [Encl (19)]

2. IO <l icved only the experienced drill
instructor should teach drill. [Encls (19), (39)]

63. POICEEEEEE ctcted that he “would be surprised to see a
third hat teaching drill.” [Encl (39)]

64. The Recruit Depot leadership was aware of “hat hazing”
within the Recruit Training Regiment. [Encls (30), (32), (33),
(34) ]

65. [(PIONEEEE Hod
B decsigned to prevent “hat hazing.” [Encls (31), (52)]
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66. IO ctcted that he saw less hat hazing
after the publication of
B [(Encl (32)]

67.  (OICHE - (OO S

heard or witnessed the following:
a. Numbered hats consistently running unnecessarily;

b. Drill instructors not allowing new drill instructors to
sit in the duty hut;

c. Drill instructors making new drill instructors sleep on
the floor instead of in the racks in the duty hut;

d. Sergeants standing at parade rest to speak to other
sergeants in order to show respect to drill instructors in a
“higher” billet. [Encl (38)]

68. IO ctatced that he took proactive steps

to ensure that these things did not occur in his company. [Encl
(38) 1]

69. IO I
I o heard some drill instructors say

that an experienced drill instructor’s Jjob is to make a fourth
hat quit. [Encl (30)]

70. Numbered hats in the Recruit Training Regiment are known to
run unnecessarily while the senior drill instructors and
experienced drill instructors do not. [Encls (19), (30), (34),
(38), (55), (59)]

1. OIGEEEEEEEEEEEEEE sctced that he does not see SDIs

running but that he does see EDIs, 3“; and 4" nhats running.
[Encl (32)]

72. On one occasion, (PICHEEEEEEEG observed a

drill instructor running at sling arms in the Service “C”
uniform. When asked why he was running, the Marine responded,

“I am a drill instructor. It is what is expected. It is a sign
of weakness or laziness [i1f I do not] and this is how I develop
discipline and endurance.” [Encl (34)]
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3. OIOEEEEEEEEEEE o vitnessed drill instructors

running everywhere and believed that there was a sense of
entitlement amongst the senior drill instructors and experienced
drill instructors. [Encl (30)]

4. DI ‘0 has completed multiple combat

tours in both Irag and Afghanistan, to include being a part of
named operations, was not allowed to teach recruits because he

was a numbered hat. PIGHIIIIEEEMEEEEE Fclicved his role was
to “run and scream.” [Encls (19), (43), (60)]

75. Platoon 3042 was ICHIIINEEEEEEEEEEEEEEEE cccond full

training cycle as a drill instructor. [Encls (43), (60)]

76. IO Stctcd that he routinely “got in

trouble” in his previous platoon for straying from his intended
role and trying to teach recruits. [Encl (43)]

77. IO o ossigned as the third hat for
Platoon 3042, Company K, Third Recruit Training Battalion.

[Encls (43), (47)]

78. IO found it frustrating that with 15

years of experience, as a third hat, he was limited to screaming
and would get in trouble for trying to teach or talk to the
recruits. [Encl (43)]

79. OICEEEEEEEEEEEEEEEEEE stoted that there are some drill

instructors that feel the need to “bad mouth” and overly stress
new drill instructors. [Encl (32)]

80. OIOEEEEEEEEEEEEEEEEEE Stcted the command had indications

that there was a lack of professionalism on the part of some
senior drill instructors who were treating junior drill
instructors like recruits. [Encl (32)]

8l. IO oclicved that hat hazing could lead

to mistreatment of recruits. [Encl (38)]

82. IO  clicved that hat hazing could lead

to mistreatment of recruits. [Encl (30)]

83. IO Cid not allow his drill instructors

to eat in the chow hall during recruit meal times and instead
27
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required his drill instructors to eat in the duty hut. [Encl
(19) ]

84. OICHEEEEEEEEEEEEE Jirccted his drill instructors to

spend their time during recruit meal times making corrections on
recruits’ behavior in the chow hall. [Encl (19)]

85. IO o:onised his drill instructors that

he would give them breaks and provide them food and drinks,
especially during the “brutal” first ten days of training.
[Encl (19)]

86. PIOHEEEN '2c assigned as (PIONE
B for Platoon 3042, Company K, Third Recruit Training

Battalion. [Encls (42), (57)]

87. OICHEEEEEEEEEE 2d previously served as a drill

instructor for three cycles: two as a numbered hat and one as
an experienced drill instructor. [Encls (42), (57)]

88. From 1 April 2015 to 21 October 2015, [PIGH

worked on quota as a martial arts instructor. [Encl (57)]

89. OIOEEEEEEEEEEEE ':s ossigned as the fourth hat for
Platoon 3042, Company K, Third Recruit Training Battalion.

IO od previously served one partial cycle as
a drill instructor. [Encls (44), (45), (47)]

0. OICEEEEEEEEEEEEEEE st ctced that his role as a fourth hat

was to run, scream, make corrections constantly, incentive
train, and teach limited knowledge. [Encl (44)]

91. On 5 April 2016, DIGHEEEEEEEEEEEEE '''ctc in an email

that, according to his Fitbit, he runs an average of 29 miles
per day while serving as the fourth hat. [Encl (59)]

92. 1In addition to the drill instructors assigned to Platoon
3042, from 15 to 19 March 2016, two student drill instructors,

EIC - (OIONEE crc present with the

platoon to observe recruit training as part of their training to
become drill instructors. [Encls (61), (62)]
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93. For the first four training days, the two observing drill
instructor students were present with the platoon for the

majority of the day. [Encl (01)]

94. The drill instructor students believed their role was to
run around, scream, and make corrections. [Encl (061)]

Training Environment

95. On Saturday, 12 March 2016, the recruits of Platoon 3042
were “picked up” by their drill instructors between 0800 and
0930. [Encl (63)]

96. There were 59 Recruits “picked up” in Platoon 3042. [Encl
(64)1]

97
e —————————————————————————r ——rt
I (Sncls (16), (65), (66)]

98. Tuesday, 15 March 2016, was Platoon 3042’'s first training
day (TD-1). [Encl (67)]

99. The recruits of Platoon 3042 were billeted on the third
floor (deck) in Building 683, a three-story barracks that housed
the recruits of Company K. [Encls (68), (69), (70), (71), (72)]

100. The recruits’ main living area, or “squadbay,” also known
as the “house,” is a large open room, approximately 60 yards
long by 15 yards wide. [Encls (69), (73), (74), (75), (706)]

101. The recruits’ common bathroom area, or “head” includes the
sinks, toilets, showers or “rain room,” and urinals. [Encls
(69), (73)]

102. The recruit shower is an area, approximately 36 feet by 17
feet, which cannot be seen from the main squadbay or the rest of
the head. [Encls (69), (73)]

103. In the back corner of the head area, next to the shower
room, the laundry room or “Maytag room,” is a small space about
12 feet by 8 feet with two washing machines and two large

dryers. [Encl (73)]
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104. At the end of the squadbay, opposite the head, is the drill
instructors’ duty hut, also known as the “senior drill
instructor’s house” or “drill instructors’ house.” [Encls (39),
(55), (69), (77)]

105. The duty hut is separated from the squadbay by a wall with
a window and a door that opens to the squadbay. [Encls (69),
(73), (77)1]

106. The area of the squadbay directly in front of the duty hut
and up to the first recruit’s rack is called the quarterdeck.
This area also contains rubber mats for “incentive training.”
[Encls (73), (74), (75), (76), (78), (79)]

107. The main squadbay has two exits, each with double doors, or
“hatches” that open outward. The “front hatch” is located at
the same end of the squadbay as the duty hut. The “back hatch”
or “rear hatch” is located at the opposite end of the squadbay
adjacent to the head. [Encls (74), (77)]

108. The aisle in the center of the squadbay (center aisle) 1is
known as the “highway,” the “center highway,” the “drill
instructor highway,” or the “senior drill instructor’s highway.
It is marked with blue lines about fifteen feet apart that run
the length of the squadbay. [Encls (19), (74), (75), (76)]

”

109. The recruits’ bunk beds (racks) are arranged on each side
of the center aisle. [Encl (74)]

110. When ordered to “get on line,” recruits stand at the
position of attention at the end of their racks, facing the
center aisle in the middle of the squadbay with their feet on
the lines demarcating the center aisle. [Encls (19), (74)]

111. Marine Corps Order 1510.32F (RECRUIT TRAINING) requires
that recruit training be conducted in a professional manner and
prohibits hazing, maltreatment, and abuse of authority. [Encl
(66) ]

112.
I (Zocl (16) ]

113.

- |
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O
N

[Encl (16)]

[

[

NS
T
N

[Encl (16)]

b) (2

Y
Y
)]

I - [EnCl
(16) ]
116.

[Encl (106)]

117. The recruits of Platoon 3042 were subject to hazing and
maltreatment through the execution of unauthorized incentive
training. [Encls (79), (80), (81), (82), (83), (84), (85),
(86), (87), (88), (89), (90), (91), (92), (93), (94), (95),
(96), (97), (98)]

[
[
o
(=]
N

[Encl (106)]

119. Incentive training was ordered by the drill instructors of
Platoon 3042 on multiple occasions in the recruit shower and
included exercises colloquially referred to as “down-ups,” “pay-
me’s,” “lunges,” and “electric chairs.” [Encls (83), (86),

(87), (88), (95), (97)]

120. “Down-ups” are performed by a recruit by first standing

upright with his arms down at his sides; he then quickly drops

to a pushup position on the floor and uses his arms to lower his

body to the prone position. He then pushes himself up off the
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deck and quickly returns to the starting position (standing).
[Encls (86), (87)]

121. A “pay-me” is performed like a “down-up,” but when the
recruit is in the prone position he extends his arms past his
head and slaps the deck before returning to the push-up position
and jumping back to the starting position. [Encls (86), (87)]

122. “Lunges” are performed by stepping forward with one leg far
enough to place the opposite knee on the deck while the forward
thigh is parallel to the deck, touching the knee to the deck,
and then repeating with the opposite leg. Recruits conducted
lunges from one end of the shower room to the other. [Encls
(79), (83), (97)]

123. “Electric chairs” are performed by having recruits squat
with their backs pressed against the shower walls with their
thighs parallel to the deck and their heels against the wall.
During “electric chairs,” drill instructors also made the
recruits hold their arms extended parallel to the deck, in front
of their bodies. [Encls (79), (83), (91), (94), (95, (97),
(99), (100), (101)]

124. Unauthorized incentive training was also ordered on several
occasions in the squadbay through the repeated movement,
carrying and holding out of footlockers, daypacks and laundry
detergent bottles, and requiring recruits to “clean” the
squadbay in stressful and painful positions. [Encls (79), (80),
(81), (82), (83), (84), (85, (86), (87), (88), (89), (90),

(91), (92), (93), (94), (95), (96), (97), (98)]

125. A recruit’s footlocker has a metal handle on each side and
is roughly the same width as a recruit’s twinsized rack. It is
used to store a recruit’s gear and personal items. [Encl (74)]

126. Unauthorized incentive training using footlockers was
colloquially referred to as “bus drivers” and “trail arms.”
[Encls (79), (80), (81), (82), (83), (84), (85), (86), (87),
(88), (89), (90), (91), (92), (93), (94), (95, (96), (97),
(98) ]

127. “Bus drivers” were performed by recruits standing on line

holding their footlockers either against their chests or with

their arms fully extended and parallel to the deck while turning
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the footlockers left and right as though the footlocker were a
steering wheel. [Encls (79), (80), (82), (83), (85), (89), (90),
(91), (92), (93), (95), (97), (98)]

128. “Trail arms” with footlockers was performed by requiring
recrulits to use one arm extended behind their back, to hold
their footlockers approximately three inches off the deck.
[Encls (79), (80), (81), (82), (83), (85, (86), (89), (90),
(91), (92), (93), (94), (95), (96), (97), (98), (102)]

129. IO 0 dered recruits to move footlockers

around the squadbay for periods of time ranging between ten
minutes to an hour. [Encl (19)]

130. The term “scuzz brush” refers to a handheld, nylon-bristled
scrub brush, about eight inches long by two and one-half inches
across that is used to clean the squadbay and the recruits’
individually issued gear. [Encl (103)]

131. On many occasions the drill instructors ordered the
recruits to “scuzz brush the squadbay,” which required each
recruit to place both of his hands on the brush, with the
bristles on the deck, and push the brush along the deck, while
bent at the waist without standing or allowing their knees to
touch the deck, from one end of the squadbay to the other while
the drill instructors were counting down as fast as they could.
[Encls (79), (81), (82), (83), (85), (86), (87), (88), (89),
(90), (91), (92), (93), (94), (95), (96), (97), (98), (99),
(104), (105)]

132. Platoon 3042 was routinely required to “scuzz brush” the
squadbay for periods of time between fifteen and forty minutes.

[Encls (91), (94), (95), (104)]

133. (Y&

[Encls (16), (19), (96)]

134.
I - (Encl (16) ]
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135. The drill instructors made the recruits conduct “get
backs” in their squadbay over and over again, which consisted of
recruits running back and forth between two different locations.
[Encl (19)]

136.

B  (Encl (16)]
137.

[Encl (16)]

138.

O
N

[Encl (16)]

139. Most of the allegations of unauthorized incentive training
occurred during Basic Daily Routine. [Encls (38), (99)]

140. Y&

[Encl (16)]

141.

O
N

=
3
Q
'_l
0

[
(16), (19), (36), (43)]
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142, OIGEEEEEEEEEEEEEEE outinely violated the regulations

regarding touching recruits by physically assaulting them.
[Encls (79), (85), (88), (89), (93), (106), (107), (108)]

143. OO C!okcd [PICNNMNN i the shower
and caused PIGHEEEEEEEEEEE c2d to hit the wall three times.

[Encls (79), (89), (106)]

144. The drill instructors of Platoon 3042 specifically directed
recruits to assault other recruits and authorized them to use
physical force to enforce rules in the squadbay and classrooms.
[Encls (79), (85), (89), (90), (91), (93), (94), (95), (107)]

145. OICHE o dcred (DM o choke
OIOMEENNNN - [Encls (79), (89), (93)]

146. When [(QIONENSSSSEEE only pretended to choke [(DEENEN
IO ©Ushcd (DI :side and choked

IO U0l (IO oS Satisfied.
[Encls (79), (86), (89), (90), (93), (109), (110), (111)]

147. EIOHE e red (DO O choke

IO - < (OIONE corplied. [Encls (85),
(107) ]

148. While standing firewatch, PICHIIEEEEE "2 attempting to

set up a podium made of footlockers. [PIGHIIIEEEEEEEEEEEEEEE

kicked a footlocker OIGHEEEEEEEEE '-s carrying causing DI
B o fall which resulted in a cut on his arm and a bruise

on his leg. [Encls (79), (81), (99), (101), (112), (113),
(114) ]

149, OIGHEEEEEEEEEEEEEEEE ctcted that while standing firewatch
IO ‘orced him to choke himself with a dog

tag chain (thin metal chain) when he failed to report his post
properly. [Encl (95)]

150. OICHE ©dered (DI O

engage in unauthorized incentive training by making him clean
the floor of the squadbay with a towel without letting his knees
touch the deck. [Encls (84), (95), (99)]
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151, IO © . o violated the regulations

regarding touching recruits by physically assaulting them.
[Encls (79), (84), (85), (88), (91), (99), (100), (101), (115)]

152. Immediately after being choked in the shower by PIGHEE

I OXCEEE lcft the shower room while
touching his head and was assaulted by PIGHIIIIIENEEEEEE
that EICHEEE o 2bbcd PICHN, hcod, spun

him around, and bent him over backwards. [Encl (99) ]

153. On another occasion, PECHEEEEEEEE o-bbed [PICHEE
BN by the blouse, because [DEONEEENNN 2S NOt

running fast enough to satisfy [(IGHIEEEEEEEEEE (fncl
(95) ]

154,
I (Cncl (16)]

155.
I (Encl (16) ]

156. Because the squad leaders in Platoon 3042 were responsible
for their small units (i.e., their squads), they would be
punished by the drill instructors when recruits in their
respective units made mistakes. [Encls (79), (88), (90), (100)]

157. Billet holders would often hit recruits, or use other
physical force, when recruits nodded off in class, failed to
move fast enough, etc., at the direction of their drill

instructors. Drill instructors would often tell billet holders
to “hit harder” or “put more strength into it.” [Encls (79),
(88), (90), (91), (95), (97), (100)]

158.
-
-
I (Cncl (16)]

159. While practicing drill, the drill instructors routinely
used excessive force by slapping recruits’ hands, pushing
recruits and pulling them by their clothing while claiming that
the actions were necessary to make “drill corrections.” [Encls
(78), (79), (93), (95), (97), (100), (11le), (117), (118)]
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160.
-
I (Zocl (16) ]

161. EIONEE B o vas assigned as [N I
I o Platoon 3042 after (NGNS

was removed, stated that some drill instructors call male
recruits “bitches” and “faggots,” but drill instructors view the
words as “terms of endearment” rather than abusive epithets.
[Encl (55)]

162. The recruits of Platoon 3042 were routinely verbally abused
by the drill instructors. [Encls (78), (79), (80), (86), (88),
(89), (91), (95), (97), (99), (100), (101), (108), (112), (1195),
(119), (120), (121), (122), (123)]

163. Drill instructors routinely addressed or referred to the
recruits in Platoon 3042 by various derogatory names, including,
but not limited to: “faggots,” “maggots,” “bitches,” “little
shits,” “pussies,” and “retards.” [Encls (78), (79), (80),
(86), (88), (89), (91), (95, (97), (99), (100), (101), (108),
(112), (115), (119), (120), (122), (123)]

164. (OIOHEE ccrred to [DIOMM A 7o

was born in Russia, as “the Russian” or “cosmonaut” and asked
him, “Are you a communist spy?” [Encls (79), (82), (83), (84),
(85), (86), (88), (91), (101), (104), (106), (107), (108),
(110), (111), (112), (113), (115), (116), (119), (121), (124),
(125), (126), (127), (128), (129), (130), (131), (132)]

165. PIOEEEEEEEEEEEE crcatedly used the term “terrorist”
when addressing or referring to IGHIEEEEEEEE  Various
recruits stated that OIGHIIIEEEEEEEE ou.d also ask

I - hc was a “terrorist” or if he needed his
“turban.” [Encls (79), (84) (88), (89), (93), (96), (97),

(101), (104), (106), (107), (108), (111), (112), (115), (1le6),
(123), (124), (125), (128), (130), (131), (132), (133), (134),
(135)]

166. On 21 March 2016, OIGHIIIINEEEEEEEEEEE ':dc a2 statement
to Naval Criminal Investigative Service RIGHIIIIIIEEEEEEEEE
B stating that he was unaware of PIGHIIIIEEEEEE cthnic

or religious background. [Encl (18)]
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I - (Encl (136) ]

168. On 17 March 2016, Platoon 3042 received instruction on
Marine Corps Martial Arts Program punches and then practiced the
newly learned techniques. [Encl (47)]

169. IO 25 Paired with [PEOHEEEE curing
Marine Corps Martial Arts Program training. IO
was instructed by HICHEEEEEEEEEEE “© cngage in drills that

were different from what the Marine Corps Martial Arts Program

instructors were teaching, in that PIGHIIIEEEEEEEEEE c: dcred
the throwing of “a flurry of punches” as hard as I

B could punch. During the drill, PIGHEEEEEE ':S
punched once on the right side of his body, once in the jaw, and
once in the body. [Encl (91)]

170. Prior to pairing (PICHEEEEEEEE V") IO o
punching drills, PIONEEEEEEEE told EICHE "I

told you I would get mine,” and ordered PHIGHIEEEEE tc hold a
pad with broken straps for OIGHIEEEEEEEEEE :° runch. PICEE
B dropped the bag and was struck several times in the body,
sustaining two broken ribs from the assault. [Encls (83), (99)]

171. OIOEEE old PICH . OYONEE you' re
going to pay for that” and “"MCMAP is today, DIGEEE~ [Encl

(101) ]

172 OIGHEEEEEEEEEEEE o heard drill instructors in

referencing pending Marine Corps Martial Arts Program training
say words to the effect of “just wait; you’ll get yours,” and
“Jjust wait; we’ll settle this later.” [Encl (100)]

173. IO - ircd [DICH 2 0ainst
IO f©or punching practice. The drill
instructors told I ot to listen for the Marine

Corps Martial Arts Program instructor’s commands, but instead
“just to keep punching.” [Encls (99), (100)]

174, OICHEEEEEEEEEEEEE 'c.ohed about 227 pounds. [Encl (137)]
175. IO 'cohed about 188 pounds. [Encl (138)]
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176. (PIONEEE '2S required to punch PIGEEE
B c<cessively during the exercise, driving him

backwards, knocking him to the ground, and giving [HIGHEE
B - Ploody nose. [Encls (99), (100)]

177. The abuse caused PIGHEEEEEEEEEEEE :© cry during the

event, as he had promised HIGHIIEEEEEEEEEEEE 2t he would
help him to get through training. [Encls (99), (100)]

178. When IGHEEEEEEEEEE finished punching practice with

IO e vas paired with (YO
[Encls (83), (100), (101)]

179, OIGEEEEEEEEEEE 'cioched about 146 pounds. [Encl (139)]

180. DIGEEE c . cims that no physical abuse occurred
during the time he was paired with PIGHIIIIEEEEEEEE bccause the

drill instructor walked away; however, there were no witnesses
who could corroborate this event. [Encl (100)]

181. Drill instructors would routinely pair recruits from other

platoons with PIGHEEEEEEE Juring Marine Corps Martial
Arts Program training. On one occasion, RIGHIIIIIEEEEEEEEE

instructed HIGHEEEEEEEE © 'lcg sweep the recruit [from
the other platoon] as hard as he could.” Eventually, the other

recruit became angry and punched PIGHEEEEEE °©.ving him
a black eye. [Encls (79), (88), (99), (100)]

182. On 21 March 2016, Platoon 3042 began training with pugil
sticks as part of their Marine Corps Martial Arts Program
training. [Encl (47)]

183. [
|
-8 |
I (Encl (136)]

184. I
I (Encl (136) ]

185.
-
|

I (Encl (136) ]
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186.

[Encl (136)]

187. During a pugil sticks training session, PIGHEE IS

was matched to fight against a bigger and stronger
recruit. [Encls (84), (99), (104)]

188.
-

I (Cncls (84), (99),
(104), (136)]

189. (DIANOICH
- |

I (Encls (84), (99), (104),
(136) ]

190. As DIGEEE B hclmet came off, the other recruit struck
OICEE c" the back of the head as he lay prone on the ground.
[Encls (84), (99), (104)]

191. OGN "2s taken to the hospital in an ambulance because
he exhibited concussion-like symptoms. [Encls (99), (104)]

192 OIGEEEEEEE stcted that during pugil sticks training he
was also ordered by drill instructors to keep hitting a recruit
who was “out of the fight” and that he struck his opponent four
or five times before the whistle finally sounded. [Encl (104)]

193. OO fouvoht three times during one pugil

stick event while drill instructors paired smaller recruits
against him. [Encl (100)]

194. The recruits of Platoon 3042 believed the drill instructors
of Platoon 3042 used the Marine Corps Martial Arts Program as an
opportunity to pair small unit leaders or stronger recruits
against the weaker or poorly performing recruits in order to
punish them. [Encls (79), (83), (88), (91), (94), (99), (104),
(107), (125)]
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195. OGN ':s dropped on 22 March 2015, the seventh day
of training, due to a 5th and 6th fractured rib sustained from
Marine Corps Martial Arts Program training. [Encls (64), (83)]

196. The same night in which PIGHIIIIEEEEEEEEEE "':s forced to
choke himself, PIGHIIEEEEEEEEEEEEEE cduired him to perform

unauthorized incentive training by forcing him to clean the
floor of the squadbay with a towel while not permitting him to
touch his knees to the deck. [Encls (95), (99)]

197. After “cleaning” the floor for nearly an hour, RIGHEE
B fclt severe pain in his legs. [Encl (95)]

198. DIGEE 2s ordered to “clean” the floors with PIGHEEE
BN Cut vhen (PECHEEEE bccane exhausted

after PEIOHEIEEEEEGEGNGNNN ot the squadbay, (DIGEEE W told
IO © oo lie down. [Encl (84)]

199. The following morning, I > i rain and
had difficulty walking. [Encl (95)]

200 IO ‘o later diagnosed with

rhabdomyolysis, a condition caused by extreme muscle strain.
[Encl (99) ]

201. IO o dropped from Platoon 3042 as

result of rhabdomyolysis and subcutaneous emphysema on 23 March.
[Encls (95), (138)]

202.
I (Encl (16) ]

203. On 23 March, POIGHIEEEEEEEEE (ccruit Evaluation Card
entry annotates that PIGHIIIIEEEMEEE ' bcing dropped for

Pneumomediastinum/Rhabdo.” The Recruit Evaluation Cards are
maintained by the drill instructors. [Encl (138)]

204 . The Recruit Drop Roster lists the reason for HIGHEEE
B Jrop only as pneumonia. [Encl (64)]

205. IO -t to medical on 22 and 25 March for
rhabdomyolysis and pneumonia. [Encl (140)]
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206. Like PIONEEE OICEEE /25 diagnosed

with rhabdomyolysis and pneumonia before being dropped from
Platoon 3042. [Encls (91), (140)]

207. The Recruit Drop Roster lists the reason for QI
B Jrop only as pneumonia. [Encl (64)]

208.
I
- T
I (Zocl (16) ]

13 March - (EEOHEEEEE

209.
-
N |
-
I (Encl (16) ]

210. I
-
I (Encl (16) ]

211. Prior to 0720 on 13 March 2016, PIGHEE :old

EICH thot he IO i required to
return to training. [Encls (18), (19), (20), (139)]

212. When asked how EEEEEEGGGGEGEGEEGE A (OYC
replied that he would [ENEEEEG—

I (Encls (18), (19),
(20), (139)]

213. PDIOE - <cd [DIONM ov his

family would feel if he returned home from training without
becoming a Marine, and PIGHIIEEEEEEEE :)csvcred that he would
D (Ercl (18) )

214. DICHEEEEEEEEEEEEEE stctcd that he recognized that he
was not convincing [PIGHEEEEEEEE :-c continue his training, so

IO s <<d (OO

E IO ¢  to speak with (DEGHEE
BN :s vell. (Encls (18), (117)]
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215. During the ensuing discussion with

(OGN
B DI tcrrupted him and stated, “The

future does not matter. |G
[Encls (18), 41), (117)]

216. (DECE—— Circcted to

call emergency medical services in order to transport [DIGHEE
B o Beaufort Memorial Hospital. [Encl (117)]

217. inquired whether (@O N
had experienced previous [SiSHEEEEEEEEEEEEE © "hich PDIOEE

BN rosponded that he had previous |G . DUt
had not told his recruiter about them. [Encl (117)]

218. then instructed

to remove his belt and shoelaces while he awaited transport to
the hospital. [Encl (117)]

219. indicated to (UM that

he could be administratively separated from the Marine Corps for
fraudulent enlistment because he had failed to disclosc<jiiiilll

I (1O /25 present
at the time of the discussion. [Encls (19), (117)]

220 went to the company office to
inform the [DIONIEEG—— [OICEE hat
BN "o expressed a NN 2nd that
B V25 calling emergency medical services. [Encl

(L17) 1

221. At 0720 on 13 March 2016, DIE) called

emergency medical services, and military police were dispatched
to the Third Recruit Training Battalion barracks. [Encl (18)]

222. At 0724, military police arrived and spoke with [BYB
B vho told them that he “could not handle” drill
instructors yelling at him and hitting him. [Encls (37), (117)]

223 . (DICH C i smissed

complaint of being hit as mere “drill corrections” by his drill
instructors. [Encls (41), (117)]

224. At 0740, the request to have taken to the
hospital for further evaluation was denied by fire dispatch
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based on emergency medical services protocol that required a
recruit engage in self-harm or an actual suicide attempt to
qualify for emergency transport. [Encls (19), (117), (141)]

225. At 0748, OICHEEEEEEE s notified of (HECHEEG—
IO - (Eocls (117), (141)]

226. (PIOHEE " formed (PIOMM hct
emergency medical services would not take [HIGHIIIEEEEEEEE :t°
Beaufort Memorial Hospital and that QIGHIIEEEEEEEEE [2d made

allegations of being hit by the drill instructors. [Encl (117)]

227. At 0828, (PIONEEEEEEE rcrorted to PION
(OO Vo cmail
that (IO hcod nade o DN

-
I N () R
N
I - (Ercl (142)]

228. (IO - red DO O e

“cross-decked,” meaning that he would be billeted in an adjacent

platoon’s squadbay with a full-time recruit RS
[Encls (19), (36), (37), (41), (56), (142)]

229. A IO s @ recruit who is charged with watching
the cross-decked recruit at all times, including overnight.

By local rules, the shadow watch operates as an additional
firewatch. The recruit being watched must request permission to
leave the rack and the shadow watch must wake up the drill
instructor if anything goes wrong. [Encls (19), (37), (40),

(41), (142)]

230
e
-
I (Cncl (16) ]

I (Encl (16) ]

232. IO ot back to the company office to
discuss how to transport PIGHIEEEEEEE tC© Becaufort Memorial

Hospital. [Encl (117)]
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233. Concurrently, PIOHEEEEEEGEG isited (PIOHEN
B » the adjacent squadbay. During discussion, DIGHEE

BN cccanted his [DEEEEEEGGGEGG  Stating words to

the effect of, “I want to continue to train.” [Encl (19)]

234. PIOHE then called (OO

and reported that PG 2d recanted his DS
B cd desired to train. [Encl (117)]

235. After learning of QIGHIEEEEEEEEEEEEE ‘ccantation, PICHEE
B cctermined that PICHEEEEEEEEEE c.d not require

hospitalization and would continue to be “cross-decked” to the
adjacent platoon. [Encls (37), (40), (41)]

236.

.k B |
[Encl (10)]

237.

I  (Encl (16) ]

238.

- N |
|
|
I  (Encl (16) ]

239.

- _____ __N
[Encls (16), (37), (142)]

240. IO inforned (PIONI O
concurred with the plan to not hospitalize PRI
[Encls (34), (37)]

241. DI 'icvwed Recruit Liaison Services as a tool
to be used to prior to recruits visiting the (DI

I o ¢ fully understand the consequences of
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their words when they do speak to the DS
[Encl (143)]

242 . IO Fclicved that in the “vast majority of
cases, even recrulits expressing (SN do not
present an immediate safety concern that would mitigate against
the use of Recruit Liaison Services” prior to sending the

recruits to the DS - (Encl (143)]

243. PICH Oclicved that transporting
recruits with [DEISHEEEEEEEEEE o0 Bcaufort Memorial Hospital

was unnecessary because of his belief that Beaufort Memorial

Hospital would simply monitor the recruit overnight, and that
this function could be accomplished by the training company.

[Encl (34)]

244. After PEONEEEENN “ccanted his [MIEEEEG—N
IO (OIC . conducted a “personal
interview” with PICHEEEEE - [(Encls (37), (40), (41)]

I - (Encl (16) ]

248. PIONEEEEEE v2s briefed by (DIOHN v ior
to the personal interview, that HIGHIIIEEEEEEE [2d made an
allegation that he had been hit by his drill instructors. [Encl

(40) ]
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249. Platoon 3042 received instruction from their drill
instructors regarding what constituted proper drill corrections.
[Encls (19), (36), (43)]

250. (IO Cisnissed [PEON
allegation as a “drill correction.” [Encls (19), (36), (43)]

251. PIONEEEEE >ccepted DIOMIEGEG—— Cisoissal

of the allegation as a “drill correction” without further
investigation. [Encl (40)]

252. During the personal interview, [HIGHEEEEE :sked no
specific questions about HIGHIIEEEEEEEEEE -!.ccation that he
had been hit by his drill instructors. Instead, he used the
general format of a personal interview and accepted [HIGHEE
B ocncral denial of physical abuse. [Encl (40)]

253. After completing the personal interview, DIGHIIIEEE
annotated in IGHEEEEEE Rccruit Evaluation Card that a
“[Personal Interview] was conducted in accordance to the Recruit
Training Order and there were no allegations.” [Encl (139)]

254. (PECHEEEEEE f:2iled to report to [EONEE
IO - lcoation that his drill instructors had hit
him. [Encls (37), (142)]

255.
-
|
e -
[Encl (144)]

256
I
-
I, - [Encl (16) ]

257. PEOHEEEE stated he believed (DO
statement that he did not like being hit was ambiguous, and that

statement did not represent a “wviolation” without more details.
[Encl (37)]

258. OICHEEE stated that he relied upon the “violation”
language in the Recruit Training Order, paragraph 6008.1, to
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justify not reporting PICHIIIEEEEEEEEE - .ccation of abuse

because he determined the allegation did not rise to the level
of a “violation.” [Encl (37)]

259. IO 0clicved that recruits often

verbalized suicidal ideations as a means to get out of training.
[Encl (34)]

260. IO :.so was concerned that recruits verbalized
suicidal ideations as a means to get out of training. [Encl
(117) ]

261. PIONEEEEE cclicved IO oS fabricating his

suicidal threat in order to be separated from the Marine Corps

because PICHINNEE interrupted QIO

with the “magic words that would send him home. [Encl (40) ]

202. ICHEEEEEEEEEE oclicved that the recruits often

verbalized suicidal ideations as a means to get out of training.
[Encl (306)]

263. IO o concerned that recruits

verbalized suicidal ideations as a means to get out of training.
[Encl (117)]

Serious Indicent Reporting Requirements

264. Third Recruit Training Battalion did not submit a Recruit
Incident Report after calling emergency medical services and the

Provost Marshal’s Office in response to [QIGHIIIIIIEEEEEEE
[Encls (145), (14e6)]

b) (2

N
(&)
ol

[Encl (16)]

266.
|
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e
I - (Encl (147)]

267. The Recruit Training Regiment currently does not file an
OPREP-3 Serious Incident Report in the event of suicidal
ideations by a Marine or recruit unless the Marine or recruit
actually makes a bona fide suicidal ideation as diagnosed by a
mental health provider. [Encl (31)]

268. An OPREP-3 Serious Incident Report was not made concerning
EICH 13 MYorch NSNS - By the common
understanding of the staff at Marine Corps Recruit Depot Parris
Island at the time, an OPREP-3 Serious Incident Report was not
required. [Encls (147), (148), (149), (150)]

269. The Marine Intercept Program was promulgated by MARADMIN
073/14 on 21 February 2014, and is not applicable to the Marine
Corps Reserve or the Marine Corps Recruit Depots. [Encl (151)]

270. MARADMIN 073/14 distinguishes the Marine Intercept Program
from the Marine Corps utilization of standardized reporting

systems for suicidal ideations. The Marine Intercept Program
still references the Commander’s requirement to report suicidal
ideations per Marine Corps Order 3504.2A. [Encl (151)]

271. On 23 September 2015, the Marine Intercept Program was
updated by MARADMIN 461/15. MARADMIN 461/15 makes reference to
the Commander’s requirement to complete a Serious Incident
Report on all suicidal ideations. [Encls (147), (152)]

272. Marine Corps Order 3040.4, the Marine Corps Casualty
Assistance Program, dated 1 March 2011, requires apparent
suicide attempts be verified by medical authorities prior to
being reported via a Department of Defense Suicide Event Report,
but the order does not discuss suicidal ideations. [Encl (153)]

273. Marine Corps Order 1720.2, the Marine Corps Suicide
Prevention Program, dated 10 April 2012, and defines a suicidal
ideation as “any thought of engaging in suicide-related
behavior.” [Encl (154)]

274. The Marine Corps Suicide Prevention Program requires a
Department of Defense Suicide Event Report for suicides and
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medically verified suicide attempts, but not for suicidal
ideations. [Encls (154), (153)]

275. MARADMIN 580/12 (Reporting Requirements ICO Department of
Defense Suicide Event Report), dated 11 October 2012, requires
the reporting of suicides and medically verified attempted
suicides, but it does not address the reporting of suicidal
ideations. [Encl (155)]

276. In fiscal year 2015, suicidal ideations and attempts
constituted the number one reason for recruit separation for
mental health concerns. [Encl (1506) ]

277. OICHEEEEEEEEEEE stated that he requested guidance from
Headquarters Marine Corps and was informed that an OPREP-3

report should not be made for every verbal threat of suicide or
expression of suicidal thought by a recruit. [Encl (31)]

278. The Recruit Training Regiment reported that given the
frequency of suicidal ideations among recruits, an OPREP-3
reporting requirement for every verbal threat of suicide or
expression of suicidal thought would be overly burdensome and
unhelpful. [Encl (31)]

I - (Cncls (148),

14 March - Evaluation by Recruit Liaison Services and Mental
Health Unit

280. The career recruiters at Recruit Liaison Services perform
two main functions: 1) they try to determine whether recruits
or their recruiters provided false information that enabled a
fraudulent enlistment and 2) they try to motivate recruits
having difficulty (who properly enlisted) to return to training.
[Encl (157)]

281. On 14 March 2016, I rcrsonally took

OICEEEEEEEEE o the Recruit Liaison Services office before
IO <vcluation at the [DEEEEESSESEG— (Encls
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282. (IO et vith (OO
0y -
I - (Encl (157)]

283. IO c-1d that drill instructors who

accompany recruits to Recruit Liaison Services normally stay in
a separate waiting room so that the recruits are more
comfortable and will speak honestly. [Encl (157)]

284. IO ctcod about ten feet away from
OIOEEEN "ilc the recruit talked to [(HEOHEEEE
B [Encl (157)]

285. PIONEEEE ©<Plained to (DIONENEE Che
rights set forth on the “RIGHTS/ACKNOWLEGEMENT STATEMENT” [sic]

used by the Recruit Liaison Services. [Encl (157)]

286. The Recruit Liaison Services requires recruits to fill out
a rights advisement and acknowledgment statement prior to
talking with the Recruit Liaison Services staff. [Encls (157),
(158) ]

287. The Recruit Liaison Services rights/acknowledgment form is
similar to an Article 31(b), Uniform Code of Military Justice
Rights Advisement; however, it does not provide a place to
inform the recruit of the nature of any suspected violations.
[Encl (158)]

288. The Recruit Liaison Services rights/acknowledgment form
differs from Article 31(b), Uniform Code of Military Justice
Rights Advisements in that the Recruit Liaison Services form
tells recruits that any statements they make may be used in
further waiver and/or discharge/separation proceedings rather
than at a trial by court-martial. [Encl (158)]

289. IO -:rcvided a voluntary statement in which he

said that he had told PIGHEEEEEEEEEEEEEEE 2t he “wants to
quit and this recruit NS "his Recruit thought

it was the only way to gquit. This Recruit never meant that and
regrets it.” [Encl (159)]

290. EICHEEEEEEE told EIOH 1ot he
believed that threatening to [DESHEE B “2s the easy way to
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get out of recruit training, but that he now recognized that “he
had said something stupid.” [Encl (157)]

291. IO stcted that he was now motivated to return
to training. [Encl (157), (159)]

292. During his interview with PIGHIIIIINEEEEEEE A OICEE
B Ccnicd to (PIONINN -0y history of
expressing [EEEG——
I (Zocl (157) )

293. After meeting with PIGHIIIIEEEEEEEEEEE -t the Recruit
Liaison Services Office, DI > taken to the
NI - (Encls (19), (20), (37), (158), (159)]

294. The Mental Health Unit’s primary function is to serve as a
mental health urgent care clinic for recruits. [Encl (160) ]

295. The Mental Health Unit’s hours of operation are 0630 to
1530 on weekdays, or until recruit business is completed,
whichever is later. [Encl (160)]

296. There is an Interservice Support Agreement between the
Commanding General, Marine Corps Recruit Depot Parris

Island/Eastern Recruiting Region, and IGHEEEEEEE
I ¢ Capturing the entirety

of the command relationship between HIGHIIIIIIENEMEEEEEE - C
Marine Corps Recruit Depot Parris Island. [Encl (161)]

297. Contrary to the mental health providers preference to see
recruits first, the Mental Health Unit standard operating
procedures require that recruits be referred to the Mental
Health Unit only after being properly assessed by DIGHIEE

I OICE . -0 (IO
I - (Fncl (160)]

298. The Mental Health Unit standard operating procedures states
that because its focus is on recruits in training, its mission
is distinct from, and higher risk than, a traditional outpatient
clinic. [Encl (160)]

299 . (DN N
evaluated PIGHEEEEEEE -t the Mental Health Unit in the

Branch Medical Clinic on board MCRD Parris Island. [Encl (162)]
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300. IO o an unlicensed psychologist in the

process of completing the requirements to obtain a psychology
license. He was permitted to practice under the supervision of

o6 |
B (Encl (162)]

301. IONEEEEEE cxcrcises his duties (EONEEEEEEG———

by monitoring the notes and other documents produced during

IO ccssions with patients. [Encl (162)]

302. (DICHEEEENNNEN Terorts that PIONEEEEEE vWould

occasionally sit in with IGHIEEEEEEE r:ticnts or
evaluate those patients himself if PIGHIIIEEEEEEEE < countered

a unique or unfamiliar situation. [Encl (162)]

303. The Mental Health Unit standard operating procedure
requires a formal Plan of Supervision for unlicensed
psychologists and requires the Department Head of each clinic to
be responsible for the oversight of a monthly peer-review
process for providers in their respective departments. [Encl
(160) ]

304. The investigating officer was unable to determine whether
the plan or execution of supervisory responsibilities by [HIGHEE
Bl vas adequate because documentation was not provided,
IO 'voked his right to remain silent during the
interview, and POIGHEEEEE :rcduested that Navy counsel be
present during his interview. [Encl (162)]

305. The Mental Health Unit standard operating procedure
recognizes that a recruit with a suicide plan raises greater
concerns than a recruit with only an ideation. [Encl (160)]

306. In determining whether or not to recommend a recruit be
returned to training, HIGHEEEE B stcted that he focuses
on whether a patient has articulated a plan, and if so, the
specificity and lethality of the plan. [Encl (162)]

307. Providers at the Mental Health Unit are reliant on the
recruit’s command to provide adequate and accurate information
about recruit’s prior statements. Medical Evaluation Form A is
utilized to pass this information from the command to the
provider. [Encl (162)]
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308. (PIONEEEEEE Stated on [PIONIE cdical
Evaluation Form A that OIGHEEEEEEEE :s having difficulty
adapting to recruit training and that he seemed uncommitted to

continue training.” [Encl (20)]

309. (MG Vcdical Evaluation Form A did not

identify (PO N R
[Encls (18), (20)]

310. (I Vcdical Evaluation Form A did not

contain information regarding statements made to [HIGHEE

I -bout [DIONE cported pre-service
[Encls (20), (117)]

311. After evaluating DI OCICHEEE N

concluded the following:

a. Assessment: no current diagnosis;

b. There is no evidence of a disqualifying mental health
condition;

c. SNR [said named recruit] is highly motivated to

continue training (10/10);

d. SNR [said named Recruit] is currently deemed to be at
low risk for harm;

e. Training prognosis: fair;

f. ©No Mental Health Unit follow-up; and,

g. Recommendation: return to training. [Encl (159)]
312.

[Encl (160)]
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313. YA

[Encls (16), (163), (164)]

314.

O
N

[Encl (606) ]

315. IO :d no knowledge of any recruit ever
being placed on the trial training program. [Encl (162)]

316. PO

[Encl (165)]

317

O
* N

[Encl (165)]

318.

(=]
N

BN - (Encl (165)]
319.

[Encl (165)]

w
N
(@)
‘

b

[Encl (160)]

321.

(=)
N
ul
ul
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O
N

I, - (Encls (160), (161)]
322.

[Encl (160)]

323. XA

[Encls (31), (34), (162), (165)]

324.

(=
N

[Encl (160)]

325.
[Encl (16)]

326.

[Encl (162)]

327. BDIGEGOIG

[Encl (162)]

328.

O
N

I - (Sncl (160) ]
329.

FOR OFFICIAL USE ONLY



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES SURROUNDING THE

DEATH OF [(NNEN HEEEESN BN A THIRD RECRUIT TRAINING BATTALION,
THAT OCCURRED ON 18 MARCH 2016

O
N

[Encl (160)]

b) (2

w
w
(@)

[Encl (160)]

w
w
=
O
N

[Encl

(160) ]

332.

[Encl (160)]

333.
8 |

[Encl (160)]

w
w
DS
O
N

[Encl (160)]

335.

[Encl (160)]

336.

I - (Encl (165)]
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B (Encl (165)]

B (Encl (165)]

339. When OIGEEEEEEEEEE cturned to Platoon 3042 on 14 March

2016, IO ©ld his subordinate drill
instructors to ease I bock into training. [Encls
(19), (42)]

340. IO ' derstood the senior drill

instructor’s instruction to mean that the drill instructors

should not order PIGHEEEEEEEE ‘¢ Jdo incentive training for
simple mistakes. [Encl (42)]

341 . IO o never made aware of the fact that
IO od made a suicidal ideation or had been
evaluated by the Mental Health Unit. [Encl (43)]

18 March 2016 - NSNS OICH——

342. On 17 March 2016, POIGHEEEEEEEE :cscured the duties of
firewatch for Platoon 3042 from 2300 until around 2350. [Encl
(114)]

343. PICHEEEEEEE OICHENN -cknate, stated that at
approximately 0200 on 18 March 2016, OIGHIIEEEEEEEE "oke him,
asking to talk. Exhausted from training and in pain from

injuries sustained during Marine Corps Martial Arts Program

training, (PIONEEEEEE told DIONNN to Jo to sleep.
[Encl (99)]

344. On the morning of 18 March 2016, training day four, all of
the drill instructors assigned to Platoon 3042, to include the
two drill instructor School students were present with the
recruits at reveille at 0400. [Encls (44), (6l1), (62)]

345. Platoon 3042 was scheduled to leave the squadbay for the
chow hall (recruit cafeteria) at 0415. [Encl (63)]
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346. Before the platoon left the squadbay to go to morning chow,

EICHEEE vollcd ot [(PICHNEEE Cccause the recruit
was not sounding off. [Encls (61), (62)]

347. Instead of speaking or yelling, ICHEEEEEE r-ointed to
his throat and silently mouthed words. [Encls (61), (62)]

348. While OGN - ¢ (OIOHE o C
yelling at hinm, [PEONEESSEEEEEE handed a note to (DO
B (Encls (61), (62)]

349. IO o lked up to them, took the note, and

told the drill instructor student observers, including a staff
non-commissioned officer, to “go away” before he addressed

OICHEEEEE inself. [Encls (42), (61), (62)]

350. PICHE ©-ve [DION " Ote O

IO ' thout reading it, and quickly left the
squad bay as directed. [Encl (166) ]

351. IO ''Otc said, “This recruit has to go to

medical. This recruits throat has been swollen for 3 days and
is getting worse. When this recruit drinks and eats, it hurts
and has trouble. This recruit also coughed blood a few times
last night. And this recruit completely lost his voice and can
barely whisper. This recruits whole neck is in a lot of pain.”
[sic] [Encl (167)]

352. IO o ld (OICNE "2t they would

deal with the matter after morning chow. [Encl (42)]

353. IO - ve (OICH [Otc to

IO ccfore the platoon left the squadbay for
morning chow. [Encls (42), (168), (169)]

354. As the meal ended, PIGHEEEEEEEEEE s:id that he asked

OIONE o help distributing cups, but [DEGEEE
B onored him and sat at the table staring blankly.

[Encl (115)]
355. Between approximately 0510 and 0530, Platoon 3042 returned
to their barracks and began cleaning the squadbay. [Encls (18),
(169), (170)]
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356. (IO ©:dcred [PIOMMN, to report
to him in the front of the squadbay near the quarterdeck,

purportedly to fill out a sick call chit so that [HIGHEE
B could go to medical. [Encls (18), (169), (170)]

357. (IO -rrcared irritated that [(DEOEE
B crcatedly failed to report in, or provide the

appropriate greeting of the day. [Encls (19), (78), (96), (97),
(108), (112), (116), (119), (124), (171)]

358. (IO ©:dcred (PICHN O cngage
in a series of “get-backs,” requiring IGHIIEEEEEEE t©c run
between the entrance of the head at the back of squadbay and the

front of the squadbay near the quarterdeck. [Encls (19), (78),
(96), (97), (108), (11le6), (124), (171)]

359. The distance between the quarterdeck and the head is
approximately 144 feet. [Encl (77)]

360. During the course of the “get-backs,” PICHIIIIIIEIEEEEE
placed his hands around his throat so that his thumbs were

touching the front of his neck, while his other fingers were
wrapped around the back his neck and his forearms were parallel
to the floor. At some point, PIGHEEEEEEE ocoan to cry.
[Encls (19), (78), (89), (96), (97), (104), (108), (112), (115),
(11e), (120), (121), (130), (170), (172)]

361. IO ! (OICEEE ords to the

effect of, “I don’t care what’s wrong with you. You’re going to
say something back to me.” [Encl (19)]

362. As (DEOHEEEEN rcturned to [PION A [c
then dropped or fell to the floor, still clutching his throat.

[Encls (19), (90), (104), (105), (113), (115), (118), (124),
(130), (135)]

363. IO - (IO stoted that they
believed I "> cctually unconscious when he fell

to the ground. [Encls (19), (93)]

364. Eight of the recruits who observed [HIGHIEEEEEEE Jropr to
the floor near the quarterdeck believed HIGHIIIIEEEEEEEEE ':S
feigning unconsciousness. [Encls (80), (104), (105), (115),
(116), (118), (124), (130)]
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365. As (PIONEEEEEN -rrroached PIONI he

repeatedly yelled at [DEIONEEEENNN Claining IO
was faking and ordering him to get up. [Encls (79), (81), (84),

(89), (90), (93), (104), (105), (112), (123), (124), (130)]

366.

[Encl (16)]

367. PICHEEEEEEEEEEE c . cims that he executed a sternum
rub, by rubbing his knuckles on I stcrnum for

the purpose of providing a mildly painful stimulus to revive
OICEEEEEEEE @ ovever, other recruits and drill instructors
in the squadbay failed to substantiate that the sternum rub
occurred. [Encls (18), (99), (116)]

w
(o)}
e}
O
N

I (Encls (31), (41), (173)]

369. When PECHEENN cid not respond, (DIOHE

B continued to yell at IGHEEEEEEEEEEE :"c asked if he was
“ok.” [Encls (44), (81), (84), (93), (96), (105), (115), (123)]

370. IO then forcefully slapped [(DIONEN
B foce between one and three times. [Encls (19), (80),

(84), (96), (112), (113), (115), (1lle), (124), (128), (130),
(135) 1]

371. The slap or slaps to I ‘2cc vere hard

enough to generate a sound across the squadbay. [Encls (19),
(80), (84), (96), (112), (113), (115), (1le), (124), (128)]
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372. After being slapped, OIGHEEEEEEEE stocd up holding his

face, turned away from PQIGHIIIIIEEEEEEEEE :2C ran once more
in the direction of the head. [Encls (19), (43), (44), (85),

(89), (90)]

373. Upon passing the last rack on the right, IGHIEEEEEEEEEE
veered toward the rear hatch and forcefully opened the door

leading out to stairwell 1A. [Encls (18), (19), (43), (73),
(85), (89), (90), (121), (133)]

37 . IO -» to the railing in the stairwell and
vaulted over it by placing his hands on the railing and

attempting to propel his legs over. [Encls (90), (121)]

375. While attempting to vault the railing, ICHIIEEEEEEEEEEE
foot or feet caught the railing. [Encls (90), (121)]

376. After OIGHEEEEEEEEE oot or feet caught the railing,
he appeared to trip or tumble over the railing. [Encl (90)]

377. IO ‘<!l approximately 38.5 feet to the ground
below. [Encl (174)]

378 . OICHEEEEEE cnded on the access stairs between the
ground level and the stairwell. [Encls (18), (175)]

379. The access stairs consisted of eight concrete steps, with
steel hand rails along each side and one in the center. [Encls
(176), (177)]

380. Medical personnel later concluded that IGHIIEEEEEEEEEEE
DO - (Encl (178) ]

381. IO (o down the stairwell to render aid

to OIGHEEEEEEEEE "hcrec he tried to immobilize PHIGHEE
B cad and neck. [Encls (18), (170)]

382. (PO o OICHEEE <xit the back
hatch, then called 911. [Encls (170), (179)]

383. PIOHE - (YOI

I /c S Walking between Buildings 683
and 684 while conducting his rounds when he heard [HIGHEEE

B pact the stairwell. [Encls (69), (174), (175)]
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384. PRI c:llcd 911 and initially reached

Beaufort County’s 911 dispatcher before he was transferred to
Parris Island’s dispatcher. [Encl (175)]

385. QIO - C (IO cre in the
duty hut with the hatch closed during the course of these

events. [Encls (44), (169)]

386. After hearing commotion in the squadbay, I
B colled EIONE, - (Encl (169) ]

387. IO (o down the stairs to assist [PIGHEE
I - (Encl (44)]

388. Marine Corps Recruit Depot Parris Island Station 1 received
the emergency call for BIGHIEEEEEEEEEE >t (0536 and immediately

dispatched Unit M-54 and TRK-572, advanced life support vehicle,
with six emergency services personnel. [Encl (180)]

389. At approximately 0540, Unit M-54 arrived at Building 683
and began to treat PIGHEEEEEEEE [(Encl (180)]

390. On-scene paramedics told the dispatcher they needed a Life
Flight air ambulance (air ambulance) to transport HIGHEEE
B to 2 hospital in Savannah, Georgia, but they were told
by the dispatcher that the air ambulance was unable to respond
due to unfavorable weather conditions. [Encl (180)]

391. A second air ambulance transport from Charleston, South
Carolina, was arranged with an estimated time of arrival of 30
minutes. [Encl (180)]

392. In anticipation of the air ambulance’s arrival, the

paramedics took HIGHIEEEEEEEE tc the parade deck where he
would be readily available for transfer onto the air ambulance.

[Encl (180)]

393. Due to the delayed response time of the air ambulance, the

paramedics decided to transport [DIGHIEEEEEEE :-c Becaufort
Memorial Hospital via ground. [Encl (180)]

394. At 0653, IO :::ived at Beaufort Memorial
Hospital in Beaufort, South Carolina. [Encl (22)]
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395. As medical personnel treated HIGHEEEEEEEEA thcy

determined that his condition was serious enough to warrant
transfer to the Medical University of South Carolina in
Charleston, South Carolina, for higher-level care. [Encl (22)]

396. At 0803, the air ambulance received DI :J
transported him to Medical University of South Carolina, where
he was admitted at 0842. [Encls (22), (178)]

397. At Medical University of South Carolina, RIS
continued to receive stabilizing and life-saving treatment,
including blood transfusions, emergency surgery, and other
medical care. [Encl (178)]

398. Despite exhaustive operative and resuscitative efforts,
I condition continued to worsen and he was
pronounced dead at 1006 on 18 March 2016. [Encl (178)]

Autopsy Reports

399. On 19 March 2016 at 0900, (PEOEEEEEEEG—G——

Medical University of South Carolina, performed an autopsy on

OICEEEEN - [Encls (23), (24)]

400. During the autopsy, a hand-written note was found in

IO ‘ot left pants pocket that stated, “This

recruit has to go to medical. This recruits throats [sic] has
been swollen for a few days and is getting worse.” [Encls (24),
(103) 1]

401. On 21 March 2016, the preliminary autopsy report concluded

that the [
e (Encl (24) ]

402. The final report included the following statement: “In
light of the history provided and the autopsy findings, it is my

opinion that (IO N
- _j
I (Sncl (24)
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Continued Hazing and Abuse of Platoon 3042

403. After (PIONEEEEGEGEGEGEGEG cc:th, EIOH
was assigned as the third hat for Platoon 3042. [Encls (79),

(84), (100), (101), (104)]

404. Instances of recruit abuse continued to occur in Platoon

3042 after the death of PIGHEEEEEEEEEE - [(Encls (79), (84),
(100), (101), (104)]

405. PIONBIG
B ©Y choking recruits and grabbing recruits by the

blouse. [Encls (47), (78), (84), (88), (100), (101), (115)]
406. by

unlawfully grabbing recruits, to include placing his hands
around recruits’ necks and choking them. [Encls (79), (84),
(100), (101), (104)]

407. While the recruits were getting dressed and undressed
repeatedly, (PIONEENE Jrabbed [DIONMNNNN vith both
hands around the throat, choking the recruit so that he could
not breathe. [Encl (104) ]

408. PIOMEENEN had to rip himself out of (PEEHEEEEG—S
grasp to make the drill instructor stop. [Encl (104)]

409. EICHEEEEEEE cbscrved PO choke PIOHE
near the mess hall because POIGHEEE failed to sound off to

I c:tisfaction. [Encl (104)]

410. OICEEEEEEE cJuired recruits to perform unauthorized
incentive training by causing the recruits to “scuzz brush the
squadbay,” which required each recruit to place both of his
hands on the brush, with the bristles on the deck, and push the
brush along the deck. [Encls (85), (88), (105)]

411. IO couired recruits to perform unauthorized
incentive training by causing them to repetitively move
footlockers and hold footlockers and other objects parallel to
the deck for the purpose of causing pain and exhaustion. [Encls
(88), (105)]
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412. OICEEEEEEEEEE o:dered the platoon to hold rifles out by
the barrel using only two fingers. When QIGHIIEEEEEE Moved
slowly to retrieve a rifle, (PIGHEEEEEEEE -."ished the platoon
by making them hold their rifles out while PIGHIIIIIEEEEE vl ked
back on line. [Encls (99), (100)]

413. (PEIOHEEEE orced (PIONNNE to squat or perform

lunges at each footlocker as he checked whether they were

locked. [(DEOHEE orced [DIONMMMN to check all of

the locks in this manner several times for failing to complete
the task in the allotted time. [Encl (99)]

Company K Staff

414 . United States Navy Regulation 0802 gives absolute
responsibility, and commensurate responsibility, to the
Commanding Officer for his command except when, and to the
extent to which, he or she has been relieved therefrom by
competent authority, or as provided elsewhere in the U.S. Navy
Regulations. [Encl (50)]

415. Marine Corps Order 1510.32F (“Recruit Training”) states,
“supervision is the key to proper execution and safe conduct of
training.” [Encl (606)]

416. IO scrved as (PIOH
B for two full training cycles. [Encl (37)]

417. IO ook command of Company K on 9 June 2015,
after having served one and one-half training cycles as a Series

Commander and one series as [(PIONEEE
[Encl (37)]

418 . (DN
I - (Zncl (181)]

410 . (GG
B (Fncl (181)]

420 . (DX . -
[Encl (181)]
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421 . (O

I - (Ercl
(181) ]

422 (N
I - (Cncl (181) ]

423 . (NG
I - (Encl (182) ]

424 . (NG
[Encl (182)]

425 . (DN -
[Encl (182)]

426 . (DN
I - [Encl (183) ]

427 . (NG
B [(Encl (183)]

428 . (N
BN - [Encl (183)]

I - (Encls (40), (184)]

B (Encl (185)]

432 . (DN

N - 1. L
(185) ]

433. IO s coxtensive experience as a drill

instructor. [Encl (185)]
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ke ]
I - (Eocl (186)]

=6 |
I - (fncl (186) ]

438 . (O
I - (Encl (186) ]

439. (DN
I - (Encl (186)]

440. (OIONEEEEN irst encountered (PO o 13
March, when he learned of QIGHIIIIIIEEEEEE Vcrba! threat of
DEESEEEE [(Encl (37)]

441 . DI ' cdcrstood that the role of the officer in
recruit training is to supervise training. [Encl (37)]

442 . OICEEEEEEE cfcrred to officer supervision as the
“stock answer” to the role of the officer. [Encl (37)]

443. Instead, I Fclicved that the most important
role of the officer is to “create a climate that points the
company in the right direction” and that an officer will “fail
if he plans to be on deck at all times in order to catch drill
instructor misconduct.” [Encl (37)]

444. The following are a list of quotations which demonstrate
the command philosophy of G >t Company K:

a. “The climate is more important because if the drill
instructors want to hide something from you they can;”

b. “The drill instructors are with the recruits 24/7 and
if your plan as an officer is to always be there to catch it,
you will fail;”
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c. “You cannot be on every deck all the time, and even
if you were on the decks frequently, you would undermine the
senior drill instructor and drill instructors;”

d. “0fficers do not spend time on deck because training
stops i1f an officer comes on deck;”

e. “Leadership is different in the fleet than in the

Recruit Training Battalion. In the fleet the officer will know
more about his MOS than anyone else. Here by design, you do not
know the subject matter;” and,

f. “The only reason we [officers] are here is because of

Ribbon Creek.” [Encl (37)]

445. PICEEEEEEE -cliceved that “drill instructors know how to
stay out of trouble because of the training they receive at
drill instructor school,” and that his role is to help them to
stay out of trouble by eliminating external stressors like
family problems and internal stressors like a focus on
attrition. [Encl (37)]

446. DI stated that he was taught that officers
should always make their presence known when they enter the
squadbays or the duty huts, so he would normally announce his
presence by raising the blinds in the duty hut or standing
prominently in front of the window so that he could be seen by
anyone in the squadbay. [Encl (37)]

447. Other than scheduled hygiene inspections, Company K
officers rarely spent any time in the squadbays observing drill
instructors interacting with recruits. Instead, they observed
the actions of the drill instructors and recruits through the
duty hut window. [Encls (37), (39), (40), (41)]

448. Platoon 3042’s recruit firewatch logbook does not record
duty personnel entering or exiting its deck between 14 March
2016, and the morning of 18 March 2016. [Encl (187)]

449, The officers of Third Recruit Training Battalion did not
walk the squadbays for the purpose of supervision of recruit

training without their enlisted counterparts. [Encls (36),
(37), (38), (40), (41), (55), (99)]
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450. IO c<rccts his chief drill instructors

to advise their series commanders that it is in their best
interest to always walk the decks with the chief drill
instructors. [Encl (38)]

451. IO Oclicved that the drill instructors

did not like it when the officers would walk the decks alone.
He believed that the drill instructors felt as though they were
“being watched” or that the officers were “snooping.” [Encl
(38) ]

452. IO ¢ scouraged his company commander

from touring the area without him, as he desired to explain
anything the officer saw that the officer did not understand.
[Encl (38)]

453. When a Marine in a billet higher than senior drill
instructor enters the squadbay, recruits initiate “hatch
procedures.” [Encls (37), (39), (40), (41), (99)]

454, The “hatch procedures,” require the entire platoon to cease
whatever they are doing and come to the position of attention.
The recruits then announce the name, rank, and billet of the
Marine who has entered the squadbay, and render the appropriate
greeting of the day. The recruits remain at the position of
attention until the Marine who triggered the “hatch procedures”
instructs them to “carry on.” [Encl (40)]

455. The entire platoon sounding off during hatch procedures
creates an audible signal that leadership is in the area, and
the sound can be heard throughout the barracks area. [Encls
(37), (39), (40), (43), (535)]

456. One reason the officers of Company K avoided entering the
squadbays was their perception that “hatch procedures”
interrupted training and Basic Daily Routine being conducted by
the drill instructors. [Encls (37), (39), (40), (55)]

457.

- |
- _______________________________________
B

[Encl (164)]
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459. I
[ —— R
(52) ]

460.
PR
I - (Zncl (52)]

(45), (48), (57), (58), (60)]

462.
- ______________§ ____________________________|
____________________________________________________________________|

I, (11
(16) ]

463.
N |
K
[Encls (45), (48), (188)]

Command Climate at Third Recruit Training Battalion

464 . (DX
I - (Encl (189) ]

465. The drill instructors of Third Recruit Training Battalion
had low morale. [Encls (25), (31), (36)] [Ref (hh)]

466. From the summer of 2014 through March 2016, the morale of
the Third Recruit Training Battalion company grade officers was
also low. [Encls (35), (190), (1%91), (192), (193)] [Ref (hh)]

467. The company grade officers in Third Recruit Training

Battalion referred to [(HEOHEEEEEEGEGN - IO
BN  (Encls (39), (193), (194)]
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468. On 29 July 2015, an Inspector General of the Marine Corps
Hotline Complaint Investigation was initiated into allegations

of military reprisal by PIONEESS - [Ref (ii) ]

469. During the course of the military reprisal investigation

evidence of new misconduct by PIGHIIIIIINENEEEEEEEEEE coc to
the IGMC’s attention. [Ref (i1)]

470. The Inspector General of the Marine Corps substantiated

allegations against [(HEOHEEEEG——— O NS

471. (EIOHE - ttenpted to influence [(DIOM
B Ccstimony to the Inspector General with a favorable

fitness report. [Encl (35)] [Ref (ii)]

472 . QIO S tated (IO
routinely ridiculed, belittled, and threatened his SN

BN (Eocl (35)]
473. IO routinely told [EEEcompany

commanders that the difference between a board selected
commander and [l company commanders was that the company
commanders could easily be fired. [Encls (35), (192), (195)]

474 (DIOHE o'cc advised [EE@llbattalion that

they all could consider themselves as having a non-punitive
letter of caution, meaning that only more serious forms of
punishment would be considered for future lapses. [Encls (35),
(36), (193)]

475. IO ‘o routinely abrasive in his
interactions with his officers. [Encls (35), (190), (193)]

476. IO Pclicved his biggest challenge

was ending recruit abuse and applied “all [his] authorities and
all [his] control” to stop it. [Encls (34), (190)]

72

FOR OFFICIAL USE ONLY



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES SURROUNDING THE
DEATH OF [(NEEN HEEEESN BN A THIRD RECRUIT TRAINING BATTALION,
THAT OCCURRED ON 18 MARCH 2016

477 .

O
N

[Encls (53), (196)]

478 . (PDIPHOIOHE I

[Encl (1906) ]

479. (IO

[Encl (196) ]

480. There was a perception in Company K that IGHIIIEEEEEEEEE
B vould punish drill instructors in an inappropriately

severe manner and that PIGHIIEEEEEEEEEEEEEEEEEEEEE s nore
likely than not to end a drill instructor’s career over
seemingly minor misconduct. [Encls (25), (34), (190), (193),
(197), (198)]1 [Ref (ii)]

481. Several company grade officers routinely refrained from
reporting what they perceived to be “minor misconduct” to their
battalion commander based on these perceptions. [Encls (190),
(197) ]

482. On several occasions, PIGHIIIEEEEEEEEEEEEEEEEEEE Circcted

company commanders to give drill instructors formal counselings
and the company commanders failed to do as directed. [Encls
(188), (190), (198)] [Ref (3J)]

483. IO (OIC N !

, was
relieved as a result of the Commanding General’s loss of trust
and confidence in [QJ ability to command. [Ref (kk)]

484. The Commanding General’s endorsement on the command
investigation into allegations of misconduct by DIGHIEE
I Ctctcd, PION Ccated a
hostile, repressive, and unprofessional command climate that was
pervasive throughoutjgjjg] command.” [Ref (kk)]
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485. (PICHEEEE cpt o redacted copy of the

EICH  Connand investigation on his work
computer and told IGHIEEEEEEEEEE "ords to the effect that,

“this could happen to me.” [Encls (35), (199)]

486. IO ‘oS perceived to be motivated by

his own self-interest rather than by the performance or well-
being of his command. [Encls (31), (35), (193), (198)]

487. After OGN < licf, OIOM
B  0coan to treat disciplinary matters with more

leniency. [Encls (35), (192), (193), (197)]

488. IO ' cre were no relief-for-cause packages
submitted by (DECHEE - (Encls (196), (200)]

489. The company grade officers in Third Recruit Training
Battalion generally believed that IO
became inconsistent in [gjldecision making process. [Encls
(36), (190), (191), (198)]

490. On 7 July 2015, @EOHE A ©latoon 3068,
IO . -1 leged that
OO ubDed A

scuzz brush on the side of his face as punishment for leaving
the brush in the duty hut. [Ref (11)]

491. On 8 July 2015, [OIOHEE Circcted IO
I (0 conduct a command investigation into the
allegations made by IGHEEEEEE - (Ref (11)]

492. OICEEEEEEEEE conmand investigation substantiated the

allegation made by PDIGHEEEEEEEE :1J recommended that HIGHEEE
B Pc rclieved for cause and that charges be referred to a

special court-martial for trial. [Ref (11)]

493. On 10 July 2015, OIGHEEEEEE cuvbnitted his report of

investigation to [PIGHIIIIEEEEEEEEEEEEEE 'hich included color
photographs of HIGHIEEEEEEEE juries. [Ref (11)]

494. On 13 July 2015, (PIONEE <dorsed
OICEEEEEEEEEE conmand investigation saying that he would
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offer [PEONNNNNNNNNN bottalion level [N
I - (Ref (11)]

495. DICEEEEEE 'cs never processed for relief for cause

and continued to work as a drill instructor. [Encls (30),
(196), (201)]

Command Investigation Processes

496. In the event of an allegation of recruit abuse or other
Recruit Training Order violation, the company commander is
required to notify the battalion commander as soon as possible,
normally within one hour. [Encl (144)]

497. The battalion commander will notify the Recruit Training
Regiment commanding officer and convene a preliminary inquiry or
command investigation within twenty-four hours of being notified
of an allegation of recruit abuse or other Recruit Training
Order violation. [Encl (144)]

498. The battalion commander's endorsement to a preliminary
inquiry must specifically state his or her determination to
either take no further investigative action or to convene a
command investigation. [Encl (144)]

499. The battalion commander’s endorsement to a preliminary
inquiry must also include an account of disciplinary action or
corrective actions intended or taken (if appropriate). [Encl
(144) ]

500. The battalion commander will retain a copy of a preliminary
inquiry in official files and forward the original inquiry with
endorsement to the Recruit Training Regiment Commanding Officer
within ten days of the convening order. [Encl (144)]

501. The battalion commander's endorsement to a command
investigation will specifically approve, disapprove, modify, or
add to the findings of fact, opinions, and recommendations.
[Encl (144)]

502. The battalion commander’s endorsement to a command
investigation must detail disciplinary or corrective actions

intended or taken. [Encl (144)]
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503. The battalion commander will retain a copy of the command
investigation in official files and forward the original
investigation with endorsement to the Recruit Training Regiment
Commanding Officer within 30 days of the convening order. [Encl
(144) ]

504. Paragraph 0209 (g) (1) of the Manual of the Judge Advocate
General requires a general court-martial convening authority
superior to the convening authority to review every command
investigation unless the original convening authority determines
that the investigation would be of no interest to anyone outside
his or her command. [Ref (a)]

505. Command investigations are not closed and are not to be
considered final until the last reviewing authority (usually a
general court-martial convening authority) determines that
further endorsement is not necessary. [Ref (a)]

506. Marine Corps Order 1510.32F charges the Commanding General
of Marine Corps Recruit Depot Parris Island/Eastern Recruiting
Region with ensuring recruit training “ is conducted in a
professional manner. Hazing, maltreatment, abuse of authority,
or other illegal alternatives to leadership are counter-

productive practices and are expressly forbidden.” [Encl (66)]

507. RDIGE®OIG

[Encl (202)]

508. (PIGHOIG

[Encl (202) ]

509. From 1 January 2014 to 5 May 2016, the Recruit Training
Regiment S-1 tracked 122 command investigations as having been
“completed.” [Encl (200)]

510. It is the convening authority’s responsibility to ensure
completed command investigations are routed to the general
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court-martial convening authority for review and close out.
[Ref (a)]

511. The subject matter of 112 of the command investigations
required general court-martial convening authority review.
[Encls (66), (200), (203)] [Ref (a)]

512. From 1 January 2014 to 5 May 2016, the Recruit Training
Regiment’s S-1 logbook accounts for only 49 command
investigations delivered to the Office of the Staff Judge

Advocate. (DICHEEEEEEEE EE S
I - (Cncls (204), (205)]

513. During the same period, Recruit Training Regiment S-1's
logbook accounts for 53 command investigations as delivered to
the Command Inspector General. [Encl (204) ]

514. Of the 53 investigations delivered to the Office of the
Inspector General, only 14 were copies of those submitted
through the Office of the Staff Judge Advocate, meaning that 39
of the investigations provided to the Inspector General were
improperly routed for review. [Encl (204)]

515. The Quality Assurance Program, part of the command
Inspector General’s office, compiles statistics on command
investigations and preliminary inquiries it receives, but does
not forward the command investigations for further processing.
[Encls (206), (207)]

516. The Command Inspector General does not brief the Commanding
General on the command investigations his office receives from
the Recruit Training Regiment or statistics compiled by the
Quality Assurance Program. [Encl (207)]

517. Brigadier General Williams gave RDIGHIIIIIIIEEEEEEEE
IO’ 0y direction” authority to sign all

command investigations that he did not take for action at his
level. [Encls (26), (208)]
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519 (N

B cutinely exercised [ “by direction” authority to
endorse and close out command investigations to satisfy the
required general court-martial convening authority action.
[Encls (26), (208)] [Ref (a)]

520.
c________________________________________________________________|
- _____________________________________________________________|
. ____________________________ |
I (fncl (209) ]

521. Brigadier General Williams expected that IS
B vould brief him on those investigations that either

required him to take general court-martial action or had
concluded with a special court-martial. [Encl (26)]

522. The Staff Judge Advocate would normally brief the
Commanding General on command investigations when:

a. It was [l recommendation that the Commanding General
take the case for action at his level;

b. The subordinate command referred charges to a Special
Court-Martial; or

C. The subordinate command offered the accused non-
judicial punishment. [Encl (208)]

523. A commanding officer who delegates authority to
subordinates is not relieved of the continued responsibility for
the safety, well-being and efficiency of the entire command.
[Encl (50)]

Command Investigations Concerning [RIGHEEEEEEEEEE

524. Prior to being assigned as PIONEEE—
I OICE oS the subject of one

preliminary inquiry, and two command investigations. The
subject of the inquiries were recruit abuse and other
B 'iclations. [Encls (210), (211)] [Ref (mm)]
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525. On 12 February 2015, (DEOHE

convened a preliminary inquiry into an allegation of recruit
abuse against the drill instructors of Platoon 3020. [Encl
(211) 1]

526. The drill instructors of Platoon 3020 were accused of
hazing recruits, physically abusing recruits, ordering recruits
to physically harm other recruits, denying recruits
opportunities to drink water, harassing recruits while the
recruits were supposed to be sleeping, and instructing the
recruits to lie to medical personnel, family members, and
officers about how drill instructors “broke rules.” [Encl
(211) ]

527. PICHEEEEEEEEEEEEE o cne of the drill instructors
assigned to Platoon 3020 in February 2015. [Encls (48), (211)]

528. On 17 February 2015, the preliminary inquiry failed to
substantiate the allegations. [Encl (211)]

529. On 18 February 2015, RIONEE concurred

and positively endorsed the preliminary inquiry’s findings.
[Encl (211)]

530. On 25 February 2015, DECHEEN OICH
I . concurred with the

preliminary inquiry’s findings. [Encl (211)]

531. Neither the allegations nor the findings of the 12 February

2015, preliminary inquiry are recorded in QI
B cdrill instructor jacket as required. [Encl (48)]

532. On 2 November 2015, OIGHEEEEEEE :fter returning from a
200-day unauthorized absence, alleged to IGHIIIEEEEEEEEEEE

I (ot while at recruit training he was hazed
by OICHIIEEEEEEEEEEEEE oJd he therefore did not report to the

school of infantry out of overwhelming apprehension for his
health and safety in the Marine Corps. I
I (Encl (210)]

533. On 3 November 2015, the Recruit Training Regiment received

an email from (DEENEEEEE—
e

I - (Encl (212))]
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534. PIOHEEEEEE BN -1lcged that (DECHEE

B rcguired him to perform unauthorized incentive training
and assaulted him on multiple occasions including punching,
slapping, kicking, and head-butting. [Encl (210)]

535. On 3 November 2015, Marine Aviation Training Support Group

23 received statements from three students, I
I IO . ¢ ond
IO 'cking allegations against seven drill

instructors for hazing, abuse, and other violations of the
Recruit Training Order. [Ref (mm) ]

536. The three Marines accused QI ¢ other

drill instructors of possessing and being under the influence of
alcohol in the presence of recruits, ordering I
B C© oct into a clothes dryer and turning it on
while OICHIIIEEEEEEEEEEEEEEEEEEEEEEEEE oS inside, hazing and
abusing IGHEEEEEE B Occause of his religion

(Muslim), and assaulting (DEGOHEEEEE -
[hereinafter HIGHEEE nvestigation] [Ref (mm)]

537. At 1319 on 5 November 2015, PEONEEEENN A CICEEN
B DI - 1 £orned (DYE—
(G
I Chot Training Command had initiated a
Serious Incident Report in response to [DIGHIIIIEEEEEEEEEEE

N IO o d (IO
allegations. [Encl (213)]

538. At 1336 on 5 November 2015, IGHEEEEEEE scnt a summary to
Commanding General, Training and Education Command, carbon

copying [DEONNEEEENEN - [Encl (214)]

539. At 1445 on 5 November 2015, OIGHEEEEEEN ‘orvwarded the

summary of allegations to (IO YO
B cguesting advice as to whether the Recruit

Training Regiment should take the allegations for action. [Encl
(215) ]

540. At 1448 on 5 November 2015, OIGHEEEEEE rcccived from
OICEEEE thc three former recruits’ statements with the

specific allegations of abuse. [Encl (216)]
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541. At 1511 on 5 November 2015, IGHEEEEEN forvwarded the

statements of PEONEEEEGTTEEEEEE . (YO
N od IO O (IO
IO - (Fncl (216) ]

542. At 1543 on 5 November 2015, (@EGH————
recommended to (HIGNEEEEE that the Recruit Training Regiment

conduct the Command Investigation into the allegations. [Encl
(217) 1

543. At 1544 on 5 November 2015, IO concurred with
IO  (ccommendation that the Recruit
Training Regiment conduct the Command Investigation. [Encl
(217) ]

544. On 5 November 2015, OICHEEEE Jirccted the Recruit
Training Regiment to conduct a command investigation into the
allegations. [Encl (218)]

545. Other allegations of recruit abuse and maltreatment were
reported to Marine Corps Recruit Depot Parris Island/Eastern

Recruiting Region by Training and Education Command and were

processed in the same manner as the HIGHEEE 1nvestigation.

[Ref (nn)]

546. Brigadier General Williams stated he assumed that the
Recruit Training Regiment would follow its normal investigative
processes, to include suspending the drill instructors. [Encl
(25) 1]

547. For allegations originating from outside of the Marine
Corps Recruit Depot Parris Island/Eastern Recruiting Region
command but otherwise concerning depot personnel, Brigadier
General Williams would normally have only cursory information of
the allegations as he allowed IGHEEEEEEEE tc direct the
inquiry to proceed in the normal investigative process at the
Recruit Training Regiment level. [Encl (25)]

548. These investigations are routinely and properly transmitted
to the Recruit Training Regiment for action. The normal
investigative process and JAGMAN review was the only feedback
process at the depot level to track or otherwise supervise the
progress of these investigations. [Encls (25), (28), (29)]
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549. Brigadier General Williams stated he avoided involvement in
the command investigative process out of a concern that he could
exert unlawful command influence on the cases. [Encl (25)]

550. Unlawful command influence occurs when senior personnel,
wittingly or unwittingly, have acted to influence court members,
witnesses, or others participating in military Jjustice

cases. [Ref (o00)]

551. On 5 November 2015, (HECHEN ith (OICH
BN ccesent, asked PIONEEEEGEGGGGNGNN -C his OICEE
I (OICE .  -Cout the duty status

of the several drill instructors who were implicated in the

OIGEE nvestigation. [Encl (31)]

552. PEICHEEEEEE told (GIONE 1ot the
Marines implicated in the PIONEEEE investigation were not at

that time in platoons as drill instructors directly engaged with
recruits but that they were in quota billets; teaching, or in
the S-3. [Encl (31)]

553. IO circcted that the Marines implicated in
the OIGE nvestigation remain in their quota billets, and

did not direct [PIONIEEGGN O suspend the drill

instructors from their duties. [Encls (31), (34)]

554. (PICHEEEE  cspite requesting updates

weekly or biweekly at the Recruit Training Regiment staff
meeting, was not given access to the written IGHIE
investigation until on or about 5 February 2016. [Encls (31),
(32), (34), (35), (36)]

S55. IO  Pclieved the pending Inspector

General of the Marine Corps investigation against him
contributed to the Recruit Training Regiment’s delay in
informing him of the specifics of the PIGNEEEEE investigation.
[Encl (34)]

556. On 6 November 2015, OICHIEEEEEEEE s oncd the appointing
orders convening both the PIGHEEE "< OIGEM nvestigations.
[Encls (210), (219)] [Ref (mm)]
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S57. OICHEEEEEEEEEEEEEE 'cc o subject under investigation in
both the PHIGHEEEE 21d the OIGEM investigations. [Encl (210)]
[Ref (mm) ]

558. IO oS the officer appointed to
conduct the OIGEEE 1nvestigation. [Ref (mm) ]

559. The Manual of the Judge Advocate General requires that
command investigations be completed using “personal interviews,”
or other reliable administrative methods. [Reference (a)]

560. EIONE . (DGR
I . - cconnended [(DEOMMMN <cep the

questions sent to the Recruits “wvague” so that they would not
“lead” the recruits and recommended HIGHIIEEEEEEEE Vsc 2
“personal interview” form similar to that used by the training
company officers to conduct routine personal interviews with
recruits. [Encl (220) ]

561. IO ccveloped a survey form which contained
generalized questions about whether the witnesses had seen or
experienced different forms of abuse during their training.
[Encl (220)] [Ref (mm)]

562. The investigation questionnaires sent out by [BIGHIIIIIEEEEEEE
were referred to as “personal interviews.” [Encl (221)]

563. Although some of the scenarios described in the
questionnaire were clearly derived from the allegations made by
the former recruits, the questionnaire failed to inquire about
the specific allegations. [Encl (221) ]

564. OIGEEEEE st out 42 “personal interview”

questionnaires to the Marines of Platoon 3054. [EE@lreceived
responses from 24 Marines by [[@initial 5 January 2016

deadline. Only four of the responses contained any
corroboration, and [HIGHEEEEEE considered the corroboration
to be “wvague.” [Encl (220)] [Ref (mm) ]

565. IO <xrcrienced delays in [j@linvestigation due
to the holiday schedule andjgj] duties as PIGHIIIEEEEEEEEEEEEEE
I - (Encl (220) ]
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566. After completing the initial draft of [gjgjinvestigation,
OICHEEEEEE s bstantiated some of the allegations; however,
DI ccked the resources necessary to do the
investigation thoroughly enough to produce evidence sufficient
to support the standard of proof at courts-martial. [Encl (220)]

567. On 13 November 2015, (@GN <nciled HICHE
B C© cxpress his concern about the number of

allegations of recruit abuse and drill instructor misconduct
arising out of Lima Company. [Encl (222)]

568. On 30 November 2015, POIGHIIIIEEEEEEEEEE :ssuned the

billet of (NG -
[Encl (306)]

569. Between 30 November 2015 and 18 March 2016, IGHIIIIIEEEEEEE
B rcnained unaware of the details of the HIGHEEE

investigation despite his inquiries to [HIGHIIIIIENEEEEEEEEE
B [(Encls (36), (223), (224)]

570. On 3 December 2015, OICHEEEEE svbnitted the completed
(OIGEM investigation, failing to substantiate the allegations

against (DEONEE - [Encl (210)]

571. On 3 December 2015, (PIONEEENNN o't EICH
an email that contained a list of all PIGHEEEE OICHEEEEEE

I (Vestigations into recruit abuse from
February 2015 to 3 December 2015. [Encl (225)]

572. On or about 6 January 2016, POIGHEEEEEEE subnitted the
OICEEE investigation to (PEONEEEENNNN - Despite
the use of sub-optimal investigation techniques, PICHIIIIEIENEGEGEE
substantiated a number of the allegations and recommended that

IO Pc charged and tried by special court-
martial. [Encl (220)] [Ref (mm)]

573. On 13 January 2016, POICHEEEEEEE cconcurred with and
endorsed the unsubstantiated QG investigation to the

Commanding General, Marine Corps Recruit Depot Parris
Island/Eastern Recruiting Region. [Encl (210)]

574. The HIGEM investigation was the second unsubstantiated
investigation within one year involving [IGHIIIIIEEEEEEEEEE
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that included allegations of physical abuse, hazing, and Recruit
Training Order violations. [Encls (210), (211)]

575. Neither the allegations made against IS
by IO ©or the subsequent command investigation by

IO i documented in (HECHEEEEEEGEG—— Cill
instructor jacket. [Encl (48)]

576. At 1711 on 24 January 2016, PICHIIIEEEEEEEEEEEE
emailed PO IO -1 (OICE
B vith his analysis of the PIGEEEEE investigation.
IO sCated that he believed by a

preponderance of the evidence that the drill instructors did

what they were alleged to have done, and that PIGHIIIIIIEIEEEEE
B :nd the other Marines involved needed to be “sat down,”
meaning suspended from their duties. [PIGHIIIIIEEEEEEEEEEEE

also concurred with the investigating officer’s recommendation

for court-martial of PIGHEEEE - (Encl (226)]

577. At 1810 on 24 January 2016, RIGHE rcrlicd to
EIC (-t he agreed with (PEEHEEEEEEGEG——

B conclusions and that he would review the investigation
the next day. He stated, “I agree with your way ahead. I’11
review tomorrow and then if necessary, coordinate with Third
Recruit Training Battalion to sit down and [sic] current drill
instructors.” [Encl (226)]

578. Effective rosters listing drill instructors available for
drill instructor duties within Third Recruit Training Battalion
were submitted to the Regiment weekly. [RIGHIIIIIIIEEEEEEEEE
is reported as “effective” (meaning available to train recruits)
until 1 April 2016, when he is reported for the first time as
“non-effective” as a result of a “pending inv[estigation].”
[Encls (227), (228)]

579. On 5 February, the Recruit Training Regiment’s effective
roster does not reflect that any of the drill instructors
implicated in the PIGHEEEE nvestigation were suspended. [Encls
(227) (228) 1]

580. (PEIONEEEEENNNE Cid not direct (NN
to suspend PIGHEEEEEEEEEEEEEEE 2 ¢ drill instructor until
after OIGHEEEEEEEEEEE dcath on 18 March 2016. [Encl (34)]
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581. On or about 25 January 2016, (EONEE
directed IGHEEEEEE 0 make administrative corrections to

the OIGEEE nvestigation. [Encls (226), (229)]

582. On 28 January 2016, OICHEEEEEEE tuvrned in a corrected

version of the IO investigation to PIGHEEEEEGEG
B [(Encl (229)]

583. On 1 February 2016, OIGHIIINEEEEEEEEEE '':s rcassigned

from the Battalion S-4 to the operations section (S-3), Company
I, Third Recruit Training Battalion, in order to make him more
readily available to OIGEEEEEM for assignment as a senior drill
instructor, in the event that the HICHEEE investigation was
not substantiated. [Encls (36), (48), (197), (224)]

584. On 2 February 2016, [PEOHEEEEE OO
I . sent the (DIONEEEE investigation to (PE
(9 |
I QIO ¢  for legal
review. [Encl (230)]

585. On or about 3 February 2016, the Third Recruit Training
Battalion leadership team determined that because the
investigation still had not been closed by the Recruit Training
Regiment or forwarded to the Staff Judge Advocate, they would

not assign PIGHEEEEEEEEEEEEEEE © @ Recruit Training platoon
with (DIGHEEEE- [Encls (35), (36), (37), (197), (224)]

586. On or about 5 February 2016, (@GN
reviewed the completed PIGHEEEE investigation at the Recruit

Training Regiment Headquarters. [Encls (31), (34), (231)]

587. In evaluating the PIGHEE investigation, PIGHEEEE
B (i d not feel that the investigation included

sufficient corroborating evidence to substantiate the
allegations or take legal action. [Encls (32), (34)]

588. Between 2 February and 19 February, the OIGHIE
investigation underwent Staff Judge Advocate review. [Encls
(208), (230), (232), (233), (234), (2335)]

589. On or about 19 February 2016, IO

informed I 2t (O bclieved some of the
misconduct alleged in the PG investigation had occurred,
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but that the investigation in its present state could not
support any action more serious than a 6105 counseling. [Encls
(208), (235), (236)]

590. IO o vised that the evidence would be

insufficient to convict I -t court-martial
and recommended that PIGHEEEEEE oc:2ther additional

corroborating evidence for disciplinary action. {Encls (33),
(208), (233), (236)]

591. (PEONEEEENN 6 Curing a conversation with (PN

B ccde the remark that the OIGEEEEE 1nvestigation
would likely result in a “6105 counseling.” [Encl (31)]

592. A Y6105 counseling” is a formal, written counseling from a
commanding officer to a Marine about deficiencies, and it is
intended to afford an opportunity to the Marine to overcome
those deficiencies prior to a point at which it would become
necessary to initiate adverse administrative action against the
Marine. [Refs (pp), (9q)]

593. At 1119 on 19 February 2016, OIGHIIIINENEEEEEE <1t an

email to PICHNEEEEEEEEEEEEEEEE coout the legal status of the
drill instructors involved in the PG 1nvestigation.

[Encl (236)]

594. At 1749 on 19 February 2016, [PIGHEEE -rlicd
to OICHEEEEEEEEEEEEEEEE ¢!l offering only “preliminary

feedback” stating in pertinent part, “There may be enough to
offer NJP, but if the Marines refuse, the recourse may be a 6105
and keep it moving.” [Encl (236)]

595. At 1809 on 19 February 2016, [PIGH I o:rvarded
the email to [(FIONEEEEEGGGNGNN - (Encl (236)]

596. On 19 February 2016, DIONE -

IO :cccived DION < 1
with regard to the OIGHEEEE investigation allegations. [Encls

(34), (36), (237)]

597. At some date between 25 February and 15 March, RIGHIEE

I - cvised [DIONEMMMEEEEN that she should try to

contact at least 80 percent of (PO
platoon. [Encls (208), (238)]
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598. On 8 March 2016, (PECHEEEEEEGEGEGEGEGN & /ithout
additional coordination with PIGHIIIEEEGEE :-s5191<d DI
B (0 Platoon 3042, Company K, Third Recruit

Training Battalion, as [(HECHEEEEEEEEEEN - (Encls
(34), (35), (48)]

599. On 9 March 2016, PIGHIIEEEEEEEEEEEEEE - -tcnded Company K
pick-up and recognized that PIGHIIIIIEEEEEEEEEEEEE 'S scrving

as (DIOMEE - [Zncl (33) ]

600. I (OYC

-_
I (Cncl (49) ]

601. Normally, the Recruit Training Regiment is not involved in
the composition of the drill instructor teams. [Encls (31),
(32), (33), (36)]

602.
. |
]
|
]
B (Encls (31), (34)]

603. On 8 March 2016, ICHIIINEEEEEEEEEEEEEEE 20 completed seven
months of a quota billet rotation. Though a gquota billet

rotation is normally nine to eleven months, it is often shorter
for gunnery sergeants as they are in short supply and are needed
for leadership billet assignments. [Encls (34), (36), (48),
(49) ]

604. There is a preference to assign senior drill instructors of
equal or senior rank to their drill instructors. [PIGHEE
B Ccsired to place a Gunnery Sergeant senior drill
instructor in Company K to permit the assignment of [PHIGHEE
BN C© that company. (O ©OSsessed
the requisite experience for a HESHEEEEEEEEEEEEEEEEEEEEEEEEEEEEEN

[Encl (34)]

605. IO <ncw that the ordinary procedure

for a drill instructor pending investigation was to order that
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the drill instructor be suspended from his duties or “sat down.”
[Encl (34)]

606. (IO Cclicved that [DECHE

had ample opportunity and situational awareness of personnel
moves within Third Recruit Training Battalion to stop [HIGHEE

I - ssignment as (DECHE

I ¢ OICEEN [od so desired. [Encls (34),
(237) ]

607. At 1113 on 15 March 2016, (NN
recommended that the investigating officer, PICHIIIIEENE

interview more witnesses to develop evidence in the case. [Encl
(238) 1]

608. On 17 March 2016, the day before QHIGHIIIIIIEEEEEEEE ccath,
the investigating officer received via email a written “personal
interview” form from (PEONIEEEEEGN 2 recruit in

EIO ©ctoon. (IO
B c2svers to the general questions posed in the “personal

interview” provided corroboration, including specific facts
further substantiating the most serious allegations. [Encls
(208), (233), (239)] [Ref (mm)]

609. OIGEEE cStatcd that on 17 March, she attempted

unsuccessfully to reach HICHIIIIIEEEEEEEEEEEEE ScVcral times
via telephone to discuss (DEGHEEEE——

corroborating evidence against I 2 (fncl
(239) ]

610. After I cc2th on 18 March 2016, PIGHEEE
I scnt an email verifying with (DEEEE——
that OICHEEEEEEEEEEEEEEEEE 2d never been suspended and that

the decision not to suspend was based upon their belief that the
evidence in the PIGNEEEE investigation lacked veracity due to
the delay in reporting the allegation and the fact that some of
the Marines reporting the allegations were being processed for

administrative separation. [PIGHIIIIEEEEEEEE confirmed. [Encl
(240) 1]

611. On the afternoon of 18 March 2016, after PIGHIIIIEEEEEEEEEE
death, PICHEEEEEE informed PIOMIEEEG— OOt

the corroborating information [ had received the day before

concerning [PEONIEENNNNNNNN. - (Encls (220), (233), (239)]
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612. As early as 1448, Company K leadership was aware [QIGHEEE

B h:d slapped (IO 0 the face during

the sequence of events leading up to HIGHIIIEEEEEEEEEEE suicide.
[Encls (37), (41), (241)]

0l3. IO o not suspended for having slapped
OIONEEEENNN - [Encls (31), (34)]

614. At 1711 on 18 March 2016, PIGHIEEEEEEEE <'>il<d BOICHEE
B Chc statement [g@]had received on 17 March from

IO - (Fncl (242) ]

615. Between 1711 and 1836 on 18 March, PIGHIIIIEEEEEEE
ordered [PIONIEEEEGEGGGGGN 0 rerove DO

B - (OICH O platoon 3042. [Encls (31),
(34), (36)]

616. PIOMEEEE - ilcd PIOH -
1836 on 18 March, confirming that HIGHIIIIEIEMEEEEEE :C
been relieved of his duties as (PEONEEEEEG—G—

however, he failed to suspend him from his duties as a drill
instructor pending further review of the new evidence received
in the PIONEEEE investigation. (IO
assigned PIGHEEEEEEEEEEEEEEE © cther duties in Company K,

stating “his belt has been taken but not the campaign cover.”
[Encl (243)]

ol7. IO scted that he chose to allow
IO C© rectain his campaign cover to, “ease

the tense feelings currently with him, his peers, and around the
battalion.” [Encl (243)]

618. OICHIEEEEEEEEEEEEEEEEE ' rcassigned to the company

operations section in Company K after he was relieved of his

duties as (DIONEEEEG——T - (Encl (243) ]

619. Though not assigned as instructors in training platoons,
drill instructors in the company operations section work within
the company training area and continue to have access to
recruits. [Encl (31)]
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