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UNITED STATES MARINE CORPS 
1ST MARI NE DIVISION (RtlN ) 

BOX 555380 
CA~P PENDLETON , CALIFORNIA 92055-5380 

DI VISION ORDER 5041 . 21M 

From : 
To : 

Commanding General , 1st Marine Divis ion 
Distribution Li st 

Subj : COMMANDING GENERAL' S INSPECTION PROGRAM 

Ref : (a ) MCO 5040 . 6H 
(b) MCO 1700 . 23 F 
(c) NAVMC DI R 5040 . 6H 
(d) NAVMC DI R 1700 . 23F 
(e) Divo 3501 . l D 
( f) DivO 50 41. 3G 

Di vO 50 41 . 21M 
G-7 

JUN 11 20151 

Encl : (1) Commanding General ' s I nspe c tion Func tiona l Ar ea List 
(2 ) Corrective Action Repor t 

1 . Purpose . To establish 1s t Mar i ne Di v i sion' s Command i ng General's 
I nspection Program policy per reference (a ) . 

2 . Cancel l ation . Di vO 50 41. 21L 

3 . Commandi ng Gene r a l 's Ins pection Program (CGI P) . Re fere nce (a ) 
provides detai l ed g uidance on Marine Corps i nspect ions and direct s 
Commanding Genera ls (CG) to design and i mplement a n ins pecti on and 
evaluation program . This program i s des i gned using t he Inspector 
General of Marine Corps (IGMC) Functiona l Ar ea Checkl i sts (FAC) and / or 
internally generate d inspecLion/evalua t ion c hecklists t o conduct 
formal inspections and or eval uati ons t o asse ss a command ' s readi ness, 
performance and adherence to e s tablished orde rs , pol i cies , procedures , 
di r ectives , bulletins and f ormal tra i ning standa r ds . I n spect ions 
and / or eval uations reinforce the importance of a dher i ng t o these 
regul ations and t he i r importance when eva l uating t he c r itical areas 
essentia l f or miss ion per f ormance . CGI P inspection /evalua tion 
caLegories a r e as fol l ow ; FA ins pe c t i ons , Tr oop Inspection , 
Operat i onal Evalua t i ons , No-noti c e dri l ls , Logis t i cs Read i n ess 
Eva luation (LRE) a nd other inte rnal ly direct ed i nspections and / o r 
eval uations as de s ignated . The FA c heckli s t s can b e l ocated on the 
IGMC website under t he Inspections tab . 

a . Functional Area Che c klist ( FAC} I nspe c tions : FAC i n spect ions 
are conduct ed as part of the Commandi ng Gene r a l ' s Inspect ion (CGI ) . 
The troop inspection is a l so a FAC inspection a nd i s c ond ucLe d i n 
conjunction with t he CGI . Command i ng Ge nera l ' s Request Mast is part 
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of the CGI and wi l l be conducted by t he Command Inspector General as 
part of the CGI . With regards to the CG I p lanning , management and 
reporting , the G- 7 has been assigned this r esponsibi l i ty . However , 
the following G sections and or special staff maintain i nspec tion 
responsibilities under t he CGI ; G-1, G-2, G- 3, G- 4 , G-7 , Medical , 
Fiscal , SJA, Postal , Chaplain, Safety/Environmental Compl iance 
Officer , and the Divis ion Safety Di r ector. 

b . Operational Evaluation (OpEval ) : An eval uatio n of the 
operational capability and effectiveness of a un i t or any portion 
thereof . Currentl y the 1st Marine Division has designated the Marine 
Corps Combat Readiness Evaluation a s the OpEval that wil l be used co 
evaluate commands r eadi ness and performance . The G-3 is responsible 
for the conduct of this eval uation. 

c . No-notice drill : A readiness evalua t ion o f t hose 
commands/units assigned to t he d i vision's cri sis response force. This 
evaluation is designed to test t he commands/units readi ne ss a nd 
ability t o r apidly mobilize and deploy . The G- 3 is responsible for 
t he development , managemen t a nd conduct of th i s evaluation. 

d . Administrative Assistance : Provides traini n g and inspection 
preparation i n suppo rt of the Marine Corps Admi nistrat i ve Analysis 
Team (MCAAT) inspections. MCAAT analyzes the e f f ectiveness of 
internal audit procedures , regulatory compliance , sys t ems management , 
internal controls, command adminis t r ative and d i sbursing/f i nance 
(DO/FO) operations, and t he t i mely and accura t e performance o f pay and 
entitl ement transactions in t he Marine Corps Total Force System 
(MCTFS) , t ravel systems , and other as sociat ed systems. The G-1 is 
responsible for the schedul i ng and conduct of assi s t v isits . 

e . Logist ics Readiness Evaluation (LRE) : An inspecti on directed 
per Division Order 5041 . 3G . LRE assesse s unit compl iance wi th 
established pol i c y and improve mate riel readiness procedures. LRE 
inspectors train the uni t ' s Marines simultaneously while i nspecting . 
The LRE program is administered by the AC/S G- 4 and is conducted using 
checklists t hat ma y be found on the LRE SharePoint page. At a 
minimum, each activity address code in Divis ion will r eceive an LRE 
once every two fisca l years . 

f . Other internally di r ected inspections and/or evaluations : 
These are directed by t he Commanding General based upon 
recommendations of the gene ral s taff . These inspections/eval uations 
are conducted to determine t he adherence to orders , policies, 
procedures , directives, and bulleti ns and t o assess thei r 
effectiveness as it pertains to readiness and safety withi n a command . 
The foll owin g two i nternal inspections/evaluations are he r eby direc t ed 
as part of the CGIP . 

g . Motorcycle Mentoring Program (MMP): MMP is a FAC inspec t i on; 
the Division Safety Director is responsible f o r the conduct of this 
i nspection . 
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h . Force Preservation Council (FPC) : FPC i s eval uated usin g an 
internally generated evaluation checkl i s t . The G-7 is responsible for 
the development , management and conduct of this eva l uation . 

4 . Commanding General ' s I nspection (CGI) . Per the direction of IGMC 
the CGI i s a s hort not i ce inspection (72 - 48 hours ' noti ce) . Efforts 
wil l be made to c onduct the CGI i nspecti on wi t h in the fi rs t quarter 
after a commander assumes command . At a minimum, c ommands will 
receive a CG I within 24 months a fte r t he un i t ' s last i nspection . The 
CGI strives t o i nc lude the other categori es of inspe c tions as wel l as 
the Logistics Readiness Evalua t ion (LRE) during those years when a 
Field Suppl y Maintenance Analysis Office(FSMAO) inspection is not 
scheduled , however , i nspections can be conducted at d i fferen t time s if 
need be . The CGI is base d upon i nspections of t he uni t 's c ommodities 
and funct ional areas using t he IGMC FA chec klists . Inspect i ons u nder 
the umbre l la of t he CGI are conducted by t he Div ision G- 7 Readiness 
Section a nd designated personnel assigned as i nspectors . Ma rines, 
Sai l ors and civil ian Marines t hat p os s ess a s ignificant amount of 
Mil i tary Occupation Specia l ty (MOS) training and o perational 
experience , coupled wi t h specifi c i ns pect or t rainin g a re designated by 
the Commanding General a s a Sub ject Mat te r Expert (SME) . These SMEs 
conduct t he i nspection uti l izing an expanded FA c hecklist t hat 
consists o f t he I GMC core funct ional areas and addi t ional func tiona l 
areas identifi ed by t he Commanding General ' s staff . I t. is t he i ntent 
oft.he Commanding General t.hat t he G- 7 a t tempt t o coordinate a l l FA 
inspections to occu r simultaneous l y with the CGI i n order t o reduce 
the disruption to t he command bei ng i nspected . Th i s effort is also 
intended t o provide a bette r assessment of t he command as i t provides 
an overall picture of the command ' s f unctional areas du r ing a specifi c 
period of time . 

a . Ass i st Vis i ts (AV) : AV is a vital component of a c ommander ' s 
ability to evaluate his commands compliance and readiness . No rmally, 
AV requests wi ll not be approved within 90 days of a CGI . Commanders 
are encouraged to request post deployment AV prior t o r eturning from 
depl oyment . It is i mportan t t o note t hat a r equi r ement for scheduli ng 
an AV is t hat commands conduct a se lf-inspe ction prior t o the AV . 
Th is wil l al l ow the AV team to employ a targeted a pproach, focusing 
only on t he areas pre identified as needing help . 

5 . Conduct oft.he CGI . The CG I i s conduct ed in four p hases . 

a . Phase I/Intent t o Inspect . G- 7 releases quarterly AMHS to 
notify Division units that a r e in t he window for CG I . This 
notification message reiterates t he procedures for r equesting ass i st 
v i s i ts . Prior to t he release of this intent. message , t he Divi sion 
Readiness Chief wil l make every e ffort to ide ntify the besc time 
period for t he i nspection to take p l ace . This wi ll be done through 
coordination wi t h the Divis i on G- 3 and Regiments and/or separate 
battalion staffs . At no time wil l the G-7 identify the e xact dates of 
the CGI to t he commands . 

3 

Enclosure (119) Page 3 of 7



Enclosure (119) Page 4 of 7

Sub j : COMMANDING GENERAL' S INSPECTION PROGRAM 

b . Phase I I/Unit Notification . Uni t s a r e notif i ed v i a AMHS t ha t 
their unit wil l stand a CGI . Thi s not i f i ca t ion i s prov ide d 72- 48 
hours prior to t he beg i nnin g of the i nspe c tion . 

c . Phase III / Ins pection . The CGI i s a o ne week i nspection unless 
conducted jointly with a n LRE , t hen ~he inspection can t ake up t o t wo 
wee ks to concl ude . Due to ope r at i o na l and tra i n ing commi tments , there 
are times when a Functional Are a Manage r( s ) may not be avai l a b l e 
during t he des i gnated week (s) of t he i nspection . I f t his is the case , 
the Readiness Chie f wi l l work wi t h t he c ommand t o reschedul e t hese 
inspecti o n areas . The i nspection wi ll con c l ude on l y when a ll 
func tional areas have been i nspect ed . Upo n concl us i o n of the 
i nspection , the command wi l l receiv e a pos t i nspecti o n out briefi ng . 
The command wi l l t hen have 30 work- days to compl e te corrective 
actions . Any FAs found t o be Non-Mission capable wi l l b e re - inspec ced 
after corrective actions are completed . 

d . Phase IV /Commanding Gene ral out brie f i ng. The out bri e f i n g 
wi t h t he Commanding General wil l be cond ucted 45 d a ys after t he 
conc lusion of t he i nsp ection . Du rin g t his out brie fi ng noteworthy 
p erformance and are a s t hat we r e i dentified as non - mi ssion capab le wi ll 
be briefed . SMEs f or t he are as assessed as no n - mi ss i on capable wil l 
attend i n order to b rief the Commanding Gener a l on t he f i nd i ngs, t he 
units ' cor rective actio n s and res ul ts of t he re-in specti on. 

6 . Recogn i tion of Excel lence . Those personnel t hat stand out duri n g 
t he inspection wil l be r e cognize d b y t he a ward o f Command ing Gene r a l 
Certificate s of Commendation . Addi tionally , t he uni t(s ) t ha t has the 
highest score( s) during t he calendar yea r wi l l be recognized by a 
Commanding Gene r a l Certifi ca t es of Commendat ion . 

7 . Task 

a . As s i stant Chief of Staff (AC/S) , G- 7 (Read iness) 

(1 ) Manage t he CGIP . 

(2) Maintain t he r esul t s o f al l CGI i nspections fo r t hree (3) 
years per r efer ence (b) (des t ruc t i o n authority) . 

(3 ) Ensur e t ha t a ll requ ired report s are submi t ted per 
refere nce (a) . 

(4) Supervi se and f aci l i tat e t he ass i s t p r ogr am t o help 
commands become compl iant a nd ope r a t ional l y ready . 

(5) Provide Profess i o na l Mi l itar y Educat ion for div i sion 
personnel on t he role o f t he I nspector and p urpose of t he CG I P . 

(6 ) Publish q ua r terly AMHS me ssage(s) t hat prov ide a warning 
o rder regarding CGI , identify trends, and t raining . 
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(7) Conduct the fol lowing t raining . 

(a) Mon thly t rainin g for func tional area managers and 
inspectors. 

(b) Quart erl y training for SMEs . 

(c ) Annua l or as requested , CGIP t raining for Commanders 
and their staff . 

(8) Maintain a current roster of primary and secondary 
inspectors fo r a l l Functional Are as (FAs) . 

{9) Re l ease quarte r ly trends message . 

(10) Conduct t he CGI . 

(11) Recognize excellence t h rough t he award of Commanding 
General Certi fi cates o f Commendation . 

(12) Coordinate wi th I GMC Inspecti ons as required . 

(13) Ensure t hat SMEs re- in spe ct FA found "Non-Missiqn 
Capable u withi n 30 days of t he i ni t ia l i nspect i on . 

(1 4) Conduct an annua l review o f FA be ing used during t he CG I . 

b . Genera l and Special Staff Officers : 

(1 ) Extend full cooperation t o t he AC/S, G- 7 for t he conduct 
of the CGI . 

(2) Pla n , coordi nate and assess i nspections a nd/or evaluations 
that fa l l und e r t he cogni zance of the G sect i on and or Special St aff . 
Coor d i nate wi t h t he G-7 Read i ness Ch ie f i n order to synchronize and/or 
de - conflict inspections/evaluations . 

(3) Provide pe rsonnel wh o are MOS profi cient and possesses a 
signi ficant amoun t o f MOS knowledge and ope r ational experience t o be 
trained and designated as a SME , capable of conducting FA i nspections 
and/or eval uations . Encl osure (4). 

( 4) Designate one (1) prima r y and o ne (1) a l t e rnate SME for 
each Functiona l Area . Enc l osure(4). 

(5) Per i odical l y compi l e , update , and mainta i n Funct i onal Area 
Checklists as r eflec t ed i n the I GMC FA checkl i sts . 

(6 ) When requested by t he AC/S G-7 , conduct AV as s chedul i ng 
p ermi t s. 

(7) Coordinate al l inspection/e va luat i on requ i rements wi t h t he 
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AC/S , G- 7 , to include i nspections /eval uations completed independ ently 
of , or concurrently wi t h t he CGI . 

(8) Inform t he AC/S , G- 7 o f all inspection/evaluation results . 

(9) Re - i nspect FA found to be "Non-Mission Capab l eu within 30 
days of the ini tial i nspection . 

(10) Conduct quarterly training fo r all inspectors . 

( 11 ) Mainta i n a c urrent roster of pri mary and s econdary 
inspectors fo r a l l Functiona l Areas (FAs) . 

(12) Release quarterly t r ends message. 

c . Regimental Headquarters, Subordi nate Batt alion Commanders , and 
Separate Battalion Commanders . 

(1) Maintain an interna l s elf-inspection/evaluation program. 

(2) Submit Correcti ve Action Report s to t he CG (Attn : AC/S , G-
7 ) wi t hin 30 days of r eceiving t he CGI I nspection Report . The fo rmat 
contai ned in enclosure (2) wil l be used . 

(3) Notify t he CG (Attn: Cognizant staff section) of the 
results of any inspection conducted by a n organi zat i on externa l to t he 
division headquarters. 

8 . Coordi nating Instructions . 

a . The sole source for obtaini ng functional area checkl i sts (FA) 
will b e t he IGMC webpage under t he tab titled ' I nspections" . It is 
t he unit ' s responsibi l ity t o ensure that Functional Area Managers 
c heck t his website on a regular bas i s i n order to view updates to FA 
checklists . 

b . Upon receipt of notification of a pendin g CGI , commands will 
provide the Division Readiness Chie f a l i st t ha t identifies t he 
Func tional Area Manger s by name p ri o r to the initiation of t he 
inspection . 

c . Functional Area Managers wi ll present t heir FA des ktop 
procedure /turnover binder with t he last Self- inspectio n to the SME 
conducting the CGI i nspection . This b inder wil l i nc l ude t he results 
from the previous CGI . Any discrep ancies or anomal ies pertaining to 
records t hat are requi r ed by Marine Corps o r der t o be maintai ned mus t 
be memorialized in a memorandum for record and made a part of t he 
s e lf-inspection and i nspecto r briefing . The Functional Area Manager 
is also re sponsible for providing a b lank Functiona l Area Checklist(s) 
to the SME at t he i nitiation o f the i n s pectio n . 
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d. Any chal lenges to the assessment by an SME wi l l be addressed 
by t he Division Readiness Chi ef and the u n its Ex ecutive Off i cer. In 
instances wher e an issue cannot be resol ved at this l evel , the Command 
Inspector Gen eral and t he Commanding Off i c e r wi l l i ntervene. 

e. The command ' s Corrective Action Report wi l l be submitted to 
the Division Read i ness Chief no lat er t han 30 bus iness days after the 
conclusion of the inspection enc l osu re (2) . 

9 . Administration/Logistics . 

a. The Division Readine ss Chie f i s the point of contact f or a ll 
matters pertaining to the CGI . E-mails need to be sent to 

 attention Di vis i on Readi ness Chi ef/point o f 
contact is  . 

DISTRIBUTION: A 
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From: 

To: 

Subj: 

Ref: 

Encl: 

UNITED STATES MARINE CORPS 
1ST MARINE DIVISION 

BOX 555380 

CAMP PENDLETON, CALIFORNIA 92055-5380 

Command Inspector General/G-7, 1st Marine Division 
Commanding Officer, 3D Assault Amphibian Battalion 

3D ASSAULT AMPHIBIAN BATTALION UNIT INSPECTION REPORT 

(a) MCO 5040.6H
(b) NAVMC DIR 5040.6
(c) Diva 5041.21N

(1) Detailed command Inspection Report
(2) Commendatory Performance Report

IN RIPLY R!FIR 'rn: 

5040 
CIG/G-7 
21 Aug 18 

1. Overall Assessment. Per the references, Command Inspector General
(CIG)/G-7, 1st Marine Division (1st MarDiv) conducted a Commanding General's
Inspection (CGI) of 3D Assault Amphibian Battalion (3D AABn) from 17 to 24
July 2018. After a thorough and detailed assessment of 33 Core Functional
Areas (FAs) and 17 additional areas, 3D AABn was assessed as Mission Capable
(MC).

2. Summarized command Assessment

a. CGI results:

(1) Core FAs inspected:

(2) Additional FAs and other inspection areas:

(3) Total areas inspected/evaluated:

(a) Non-Mission Capable (NMC) areas:

(b) MC areas:

1. MC areas with findings:

2. MC areas with discrepancies:

3. Fully compliant areas:

b. NMC areas:

(1) FA 1610 Performance Evaluation system 

(2) FA 1700.31 Transition Readiness Program (TRP)

(3) FA 1740 Family Care Plan 

(4) FA 5210 Records, Reports, & Directives Management 

c. MC areas with finding(s):

(1) FA1040 career Planning (CP) 

33 

17 

50 

4 

46 

9 

23 
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UNITED STATES MARINE CORPS 
3D ASSAULT AMPHIBIAN BATTALION 

1ST MARINE DIVISION (REIN) 

MCB BOX 555574 

CAMP PENDLETON, CA 92055-5574 

 

 
 
 

                                IN REPLY REFER TO: 

1000                                                                     

CO                                                

1 Nov 19 

 

From:  Commanding Officer 

To:    SNCOs and Officers of 3rd Assault Amphibian Battalion 

 

Subj: VISION 

 

Ref: (a) Commander’s Leadership Principles  

 (b) Commander’s Initial Guidance 

 (c) 3D Assault Amphibian Battalion Annual Training Plan FY19 

 

1.  Orientation/Vision: The Marines and Sailors of 3rd Assault Amphibian 

Battalion (AABn) will be the most professional, resilient, and best trained 

in order to provide the 1st Marine Division with the most ready Assault 

Amphibian Battalion in the Marine Corps. The Marines and Sailors of this 

battalion form the backbone of the assault amphibian community for the Marine 

Corps and provide significant warfighting capabilities - direct fire support 

platform, breaching, amphibious mechanized lift, and full spectrum voice and 

data communications.  

 

 The Battalion’s physical assets only account for a small portion of 

those capabilities. Capability = personnel + equipment + training. Without 

all three, capability does not exist. In order to provide “significant” 

warfighting capability all three need to exist together and be developed, 

maintained, and focused. 

 

2.  Situation: Over the last year, 3rd AABn has begun a transition to better 

provide the 1st Marine Division with a significant warfighting capability. 

This transition has been taking place in three crucial areas; within the 

development of our Marines and Sailors, within the training and education 

continuum, and on the rear area maintenance park (RAMP).  

 

With a strong emphasis on leadership, accountability, and personal and 

professional development from the SNCO’s and Officers within the Battalion 

and based on a cursory (unofficial) analysis of metrics such as the legal 

report and our NCO/SNCO panels, there are indications that the Marines and 

Sailors are making better decisions and are taking an active interest in each 

other and the unit. Through initiatives like “Take A Knee” we highlight the 

strength of character developed from positive and effective training 

facilitated through communication both up and down the chain of command.  

 

Through the concerted efforts of our Company leadership, the training and 

education of our Marines and Sailors has become more focused and thoughtful. 

Over the last year each of the successive Unit Deployment Program companies 

in a pre-deployment training cycle has “bought back” critically important 

time for their Marines and Sailors. This time is beneficial to the morale and 

well-being of each of our Marines, Sailors, and their families. These efforts 

have enabled the development and fostering of a familial environment in which 

each Marine, Sailor and family member is appreciated and cared for. 

 

On the RAMP, 3rd AABn has begun to adjust/reorganize its Table of 

Organization and Equipment (T/O&E) and physical posture to better facilitate 
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the manning and maintenance of our gear and vehicles, and better prepare to 

receive and employ the amphibious combat vehicle (ACV). Additionally, Company 

D has begun to adjust its T/O&E to facilitate the transition from the AAV 

Family of Vehicles to the ACV within the next fiscal year. 

 

In order to continue these advances and to most effectively accomplish our 

Operational Priorities, 3rd AABn will continue the focus of effort on the 

development of our Marines and Sailors across the three areas as indicated 

above, leadership, accountability, and personal and professional development. 

Additionally, as a Battalion, we will continue to search for efficiencies in 

our training and maintenance cycles to “buy back” time for our Marines and 

Sailors, and improve both training and maintenance efforts. 

 

As outlined in MCDP 1, “Operating forces should be organized for warfighting 

and then adapted for peacetime rather than vice versa”, we will reorganize to 

reflect a wartime structure, prepare the battalion for major contingency 

operations, better facilitate Global Force Management (GFM) deployment 

requirements, and facilitate ACV fielding requirements. 

 

The Battalion’s Operational Priorities are as follows: (1) Major Contingency 

Operations, (2) Generating Ready Forces In Support Of GFM requirements, and 

(3) Developing Prepared and Resilient Marines, Sailors, and Their Families. 

In order for the Battalion to execute Priority (1) or (2) we must make 

Priority (3) our number one Supporting Effort. We cannot effectively execute 

Priorities (1) or (2) without Marines and Sailors of good character who have 

the leadership qualities necessary to lead their peers and subordinates into 

combat. 

 

3.  Mission: Immediately, all battalion leaders will reinforce NCO and SNCO 

leadership efforts in order to exploit the successes in the development of 

Marines and Sailors.  

 

On order, all leaders will gain and maintain efficiencies in training and 

operations in order to provide Marines and Sailors opportunity to enable 

personal and professional development.  

 

On order, reorganize the Battalion T/O&E to facilitate a clearer, more 

standardized, task organization and better equip Marines and Sailors to 

execute their Mission Essential Tasks. 

 

4.  Execution: Over the next year, 3rd AABn SNCOs and Officers will re-

energize their efforts to develop the character and leadership of every 

Marine and Sailor under their charge. 

 

 I. Commander’s Intent: It is my intent to capitalize on the successes that 

we have had over the last year and reinforce those efforts to improve the 

character and leadership development and qualities of every Marine and Sailor 

within the Battalion. Additionally, we will better equip each Marine and 

Sailor with the requisite gear to accomplish their METs. Simultaneously, we 

will gain efficiencies in time and resources to give back to the Marine and 

Sailor, thereby preventing burn-out and loss of motivation and morale. In 

all, we will be better stewards of the resources we have been given.  

 

   Purpose: To provide the Division with the most ready Assault 

Amphibian Battalion in order to accomplish all three operational priorities. 

 

   Method: We will accomplish this by focusing our efforts across 

three lines of effort (LOE); (1) reinforce NCO and SNCO leadership with the 

tools and means to develop and train their subordinate leaders on leadership, 
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accountability, and personal and professional development; (2) training and 

education of our Marines and Sailors will be done efficiently and 

productively to “buy back” time for our Marines and Sailors and improve both 

training and maintenance efforts; (3) reorganize the Battalion T/O&E to 

establish a “standard” Headquarters and Service Company and three “standard” 

line companies (Companies A, B, and C); and reorganize and equip Co D 

according to MCBUL 5400, to facilitate the transition from AAV Co D to ACV Co 

D. 

  

   End State: Marines and Sailors better trained and better equipped 

to handle the operational tempo and maintain a high state of morale and 

readiness, both personally and institutionally. Operational readiness of all 

of the Battalion’s gear and equipment in a high state of readiness. The 

Battalion postured and ready to execute Operational Priority number one, 

while maintaining the recurring GFM requirements. 

 

 II. Tasks: 

  Company Commanders:  

   1. (T) Draft a Command Philosophy. 

      (P) Provide your subordinate leadership with the guidance and 

background on how you intend to Command your Company. 

   2. (T) Draft guidance regarding your plan of support to address 

the three lines of effort as outline above (put significant focus on LOE #1). 

      (P) Synchronize and convey your guidance with the Battalion 

Staff. 

      (P) Provide your Company Staff the best opportunity to support 

your efforts. 

   3. (T) Conduct a thorough scrub of your training schedules and 

deployment requirements. 

      (P) Create the most efficient and effective training plan. 

      (P) Give those resources to the Marines and Sailors (in the 

form of PME/Annual Training Opportunities/Liberty/NCO Days/etc.). 

 

  Battalion Executive Officer: 

   1. (T) Provide oversight to this transition process. 

      (P) Mediate between the Battalion Staff and Company 

Commanders. 

      (P) Establish realistic goals, expectations, and 

timelines/create an executable Plan of Actions and Milestones. 

      (T) Develop a Character Development Program to include but not 

limited to: PME, junior Marine/Sailor leadership opportunities, NCO, SNCO, 

and Officer led discussions, etc. 

      (P) Provide a focused and deliberate program.  

 

  Battalion Operations Officer: 

   1. (T) Provide oversight and guidance to the Company Commanders 

regarding LOE #2. 

      (P) Assist the Company Commanders with creating the most 

efficient and effective training plan for each company. 

   2. (T) Work with Division G-3 to schedule a realistic, executable 

and sustainable Training and Exercise Employment Plan. 

      (P) De-conflict and schedule reasonable and executable 

training opportunities for our Marines and Sailors. 

 

  Battalion Logistics Officer: 

   1. (T) Provide a POA&M to restructure the Battalion according to 

the guidance given for LOE #3. 

      (P) Provide the oversight and support to effect the most 

efficient and effective Battalion Structure. 
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  All Battalion Staff (Primary/Special): 

   1. (T) Put your full support behind the efforts of the Company 

Commanders. 

      (P) Provide the resources necessary to train and educate the 

Marines and Sailors. 

 

 III. Coordinating Instructions: Omitted. 

 

5.  Administration and Logistics: 

 I. Administration: Ensure all Marines and Sailors within the Battalion are 

assigned a BIC number. Once this is completed ensure the reorganization 

accounts for the movement of that BIC. Continued review of BICs as Marines 

check-in and -out of the Battalion is vital to ensuring the reorganization is 

maintained at a high state of readiness.  

 

 II. Logistics: Ensure all equipment within the Battalion is cross leveled 

so that Companies A, B, and C all have equivalent gear sets to maintain, 

train on, and deploy with if necessary.  

 

6.  Command and Signal: I will lead this continued transition providing 

guidance and direction when required. The Battalion Executive Officer will 

oversee the day to day staff coordination in the execution of this order. 

 

 

 

 K. C. BRENIZE 
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S-4

Facilities:
MILCON

• Design Phase (March – December 2019)
• Construction bringing in March
• Pending pre-final design drawings

Bn Headquarters 
• DRMO/DISPO old broken chairs, excess furniture, filling cabinets
• Carpet Cleaning (available for check out with S4)
• Pending phone/printer services update for Supply

AAV Ramp
• Port issues remain for MT IRT printers, and computers
• Pending phone/printer services for MT

Barracks/Bn Common Areas
• A member of Company Staff is expected to conduct weekly inspections of 

Barracks/common areas; S4 will spot check on Friday mornings
• Revising Barracks oversight, turnover and work request process

• 25% month random verification of Barracks rooms and work requests

Projects:
Close Fight

• YAC and Y13MEU divestment to YADL/Bn. Maint/S6/HS/C CO
• Pending RO for YADL follow up action

• BN Reorganization
• FY20 Budget/Support Plan for Operations and Training (pending submissions)
• S4 Play Book
• NETT/IOTE Support requirements through end of FY

Pending
• T/O and T/E changes: S6 (NOTM/TAMPA); MT (CL 1, 3, 5, 9, capability/ 

capacity/personnel for Bn and Co);  Supply and Log personnel (Bn/Co) 
• EAAK Removal/Storage Plan
• Ramp Safety SOP

Priorities of Work:
1 – BN REORG
2 – YAC/YADL Follow Up
3 – FY20 Budget refinement

Areas of Concern:
1 – Bn Reorganization (Information Sys)
2 – February Maintenance Stand down (funds)
3 – Facilities support follow up 
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BN Organization

Current AAV Assignment:
Alpha

• 42 P7
• 3 C7
• 1 R7

Bravo
• 32 P7
• 2 C7
• 1 R7

Charlie
• 31 P7
• 2 C7
• 1 R7

Delta
• 24 P7
• 2 C7
• 1 R7

HS
• 35 P7
• 4 C7
• 2 R7

ADL
• 50 P7
• 2 C7
• 1 R7

11th MEU
• 13 P7
• 1 C7

Bn is 5 P7 over TE and company manning 
level goal cannot be determined

Future State:
FWD UDP Co (6/187/0/2)

• 42 P7
• 3 C7
• 1 R7

PTP Co (6/187/0/2)
• 43 P7 
• 2 C7
• 1 R7

Forming Co (6/182)
• 43 P7
• 2 C7
• 1 R7

ACV Co (8/207/0/4)
• 24 P7
• 2 C7
• 1 R7

HS Co (22/323/2/15)
• 25 P7
• 5 C7 
• 2 R7

CHOP’ed MEU (1/50/0/1)
• 13 P7
• 1 C7

ADL (equates approx. 115 personnel)
• 33 P7 (3 from HS, 10 from Co C, 19 Co D, 1 Co A) (1 

R7) (1 C7)
• 6 Mk-154 kits
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POA&M

Sun Mon Tue Wed Thur Fri Sat

1 2 3 4

5 6 7
IPR 4

8 9
HS COC

CO C COC

10 11

12 13 14
IPR 5

15
11th MEU 

CHOP to 
HS

16
MRB

17 18

19 20 21
IPR 6

22 23
SRB

24 25

26 27 28
IPR 7

29 30
MRB

31

Sun Mon Tue Wed Thur Fri Sat

1

2 3 4
IPR 8

5 6
SRB

7 8

9 10 11
IPR 9

12 13
MRB

14 15

16 17 18
IPR 10

19 20
SRB

21 22

23 24 25
IPR 11

26 27
MRB

28 29

JAN FEB

Bn BSO and Personnel Realignment

15 MEU CHOP to Co A

Form 15 MEU

11 MEU CHOP 12 P7, 1 POP, 1 C7 to HS

11 MEU CHOP 12 P7, 1 POP, 1 C7 to HS C Co ADL Draw (12 AAVs)

HS Co ADL Draw

BN Maint Stand down

BN Maint Stand down

Bn cross level of Armory TE 

C7 Upgrade Fielding
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POA&M

Sun Mon Tue Wed Thur Fri Sat

1 2 3

IPR 12

4 5
SRB

6 7

8 9 10
IPR 13

11 12
MRB

13 14

15 16 17
IPR 14

18 19
SRB

20 21

22 23 24 25 26
MRB

27 28

29 30 31

Sun Mon Tue Wed Thur Fri Sat

1 2
SRB

3 4

5 6 7 8 9
MRB

10 11

12 13 14 15 16
SRB

17 18

19 20 21 22 23
MRB

24 25

26 27 28 29 30
SRB

MAR APR

BN Maint Stand down

BN Maint Stand down

DIV LRE
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Train, Man, Equip, Support 

Equipment Normalization will be complete EOM February:

• HS CMR consolidation Nov/Dec
• Co C TO/E complete 27 Nov (-12 AAV for 3d Plt)
• 15 MEU CHOP to Co A NLT 10 Jan

• 11 MEU returns and assets are distributed to HS NLT 24 Jan
• 15 MEU is reformed NLT 31 Jan
• Bn Armory TE cross levelled NLT 7 Feb

• Bn Maint Stand down 18 Feb – 13 Mar
• HS ADL Pull 18 – 21 Feb and mount 2 Mk154 kits
• Co C ADL Pull 24 – 28 Feb

Manning priorities and considerations:
• MEU Plt(s), Co C, Co A, Co D as necessary for IOTE/MCBUL 5400, HS 

(GS, MCM), Co B upon redeployment to CPCA
• Personnel across the BN will be cross leveled and reorganized in the 

month of January

• Personnel will be aligned to a single BIC according to billet.  Weekly BIC 
reconciliations with the S1, RO rep and Company 1stSgt will ensure 
compliance.

Training implications:
• MCTIMS realigned according to the 13 ROs and their subordinate RIs.  

The 13 RO will be accountable for coordinating training for their 
subordinate elements.

• Ammo Allocations will align with the 13 ROs. 

• The S3 establishes Bn training priorities and yearly CONOP for 
accomplishing 7000 level tasks.  HS Co will be responsible for 
coordinating HS, S3, S4, S6, Supply, Bn Maint, Bn Ordinance, BAS and 

Bn Motor-T training efforts and requirements ISO S3 7000 lvl CONOP.
• These entities will also coordinate their yearly budgets through the HS 

CO to the S3/S4/XO/CO.

Supporting systems to be realigned:

• There will be 13 CMR Accounts: HS, S3, S4, S6, Supply, ADL, Bn Maint, Bn
Ordinance, BAS, Bn Motor-T, B Co, C Co, D Co.

• There will be 13 BESAs associated with funding that will match the CMR 
Accounts.  Appropriate RIs and DOAs will be appointed to assist in 
management of the accounts according to TO sections/subsections and billet 
responsibilities.

• Every effort will be made in GCSS MC, MCTIMS and MOL to ensure 
transparency, easy of understanding, efficiency and effectiveness of 
reconciling training, manning and equipping of the revised Bn structure.

• A TOECR will be consolidated and submitted with the revised changes to Bn
organization as well as the divestment of non-essential equipment and the 
acquisition of mission essential equipment in FEB.

• CLC2S will be reorganized according to the 13 ROs, and their established 
subsections/Ris and HS Company commodities.

• Recommend DTS authorization hierarchy be revised according to 13 ROs with 
an appointed DTS manager.

• FITREP, pros/cons, leave/liberty approval processes must be reviewed.

• All processes for support requests/training/personnel will be outlined in a Bn
Play book (aka 3d Tracks for dummies).

Additional changes to supporting electronic systems associated with the support 
structure must be researched.  Currently pending feedback from HS/Staff 
Sections.
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From: Maj 
To: Capt  Capt  Capt  Maj  Capt

 Capt  1stLt  1stLt  Capt 
1stLt  MSgt  SSgt  CWO3  CWO2 

 MGySgt 
Cc:  Maj  Maj  MGySgt  MGySgt 

1stLt 
Subject: INFO: BN REORG, 11MEU, 15 MEU
Date: Monday, December 2, 2019 1:54:40 PM

Leaders-

This is for your planning purposes.  Additional information will follow IRT
how the Bn will move forward with reorganization.  Up to this point I have
provided the brief and intent per the CO's Vision statement.  A formal LOI
will be built to outline more specific expectations and tasks.

The reorg will happen in January.  I have cleared the following through the
S3 and the CO.   Aside from service level exercises and ship ops the focus
of effort for FY20 2d Qtr will be BITS, maintenance stand down/maint
runs/maint ops/SSRI configuration, and reorg tasks for HS, Alpha and
Charlie.  Company D and B, this does not apply to you.  Reorg tasks imply
the movement of personnel, equipment, and modifications to supporting system
architecture (CLC2S, MCTIMS, MOL, etc) to align to the new organization.
Training outside of the above priorities will need to be approved and
coordinated with the S3.

Pending the last meeting, the CO had the 11/15 MEU integration for decision.
The CO has made a decision and it is below.

In accordance with the POAM:

18 Dec to 10 Jan - Lt  plt assets will go to Co A.  We are pending
exactly wat personnel will also go with the equipment.

On or around 15 Jan - 11MEU will chop back to HS Co.

27 Jan to 31 Jan - 15 MEU formed within HS.

Let me know if you have any questions or have questions ready for tomorrow's
IPR with the XO.

R/

Maj 
Logistics Officer
3d Assault Amphibian Bn
1st Marine Division
Box 555574
Camp Pendleton, CA 92055-5547
Comm: 
Mobile:
NIPR: 
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Remote Weapon Station Modification

1

Program Description

• The M153 Common Remotely Operated Weapon 
Station (CROWS) is a stabilized mount that contains a 
sensor suite and fire control software. Allows on-the-

move target acquisition and first-burst target 
engagement. Capable of target engagement under day 
and night conditions.  CROWS supports Mk-19 Grenade 

Machine Gun and M2 .50cal Machine Gun.

• ECP will include new Vehicle Commander station, seat, 
hatch / riser armor system

• E3 testing at NSWC DD successfully completed 18 Dec 
18. Safety Certification Testing at ATC completed Jul 19.

• Procurement reduced from 330 to 140 RWS kits, based 
upon USMC Force Design planning.  

• Allocation: 84 – 2D AA Bn, 43 – 3D AA Bn, 11 - AAS

Remote Weapon Station Milestone Table

Milestone Objective 
Date

Threshold 
Date

PM Estimate 
Date

RWS Integration Kit Aug 18 Nov 18 Oct 18
Testing Jun 19 Jul 19 Jun 19

ECP Complete May 19 Oct 19 Dec 20
Distribution Decision Mar 20 Sep 20 Feb 21

Distribution / Installation 4QFY20 1QFY21 Mar 21

Project Status

FY20

• Two sub vendors to Vehicle Integration Kit (VIK) prime 
contractor effected by COVID-19 causing a two and a 

half to three month delay in production schedule

FY21

• Completed Engineering Change Proposal (ECP)

• Distribution Decision

• Begin Distribution / Installations began on 8 Mar 21
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Central UnitKeypad Display Unit

Rotary Dial Unit

Amplified Loud Speaker

Basic Unit Telephone Alarm Unit

Intercom (ICS) Modernization

Intercoms (ICS) Modernization Milestone Table

Milestone Objective 
Date

Threshold 
Date

PM Estimate 
Date

P7 & R7 ICS Procurement Nov 18 Jan 19 Dec 18
C7 ICS Procurement Feb 19 Apr 19 Mar 19

C7 ICS ECP Completion Feb 19 Apr 19 Mar 19
Distribution Decision N/A N/A N/A

Distribution / Installation Jul 19 Sep 19 Aug 19

Program Status

FY20

• Initial installations conducted at I MEF and II MEF

• Install plans being modified to correspond with AA 

Force Design implementation plan and associated 
AAV sunset.

FY21-24

• Distribution continues

Project Description

• New ICS provides warfighter with improved radio 
control and interoperability

• Project is an ECP - replaces obsolete AN/VIC-2 and 
TOCNET intercoms with the Harris RF7800I ICS on the 
AAV FoV

• Engineering performed at NIWC Charleston (DIF)

• 451 ICS kits have been procured to support installs on 
376 AAVP7s, 40 AAVC7s and 35 AAVR7s.  

• Training for Operators, Functional Administrators, and 
Maintainers completed and provided to MCCES and AAS

• ICS Provisioning completed
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Tactical Communications Modernization

3

Program Status

FY21

• PCA of Finalized design

• ECP approval

• Procurement of Radios
• Leverage PM CS Joint Army contract

• Development of Distribution Plan
• CD&I, PP&O participation

• Distribution Conference

• Distribution Decision 

FY22-24

• Distribution to units to align with Force Design 

changes

Tactical Communications Modernization (TCM) Milestone Table

Milestone Objective 
Date

Threshold 
Date

PM Estimate 
Date

P7 & R7 Design Complete May 18 Jul 19 Jun 19
C7 Design Complete Jul 19 Sep 19 Aug 19

Test Dec 19 Feb 20 Jan 20
ECP Approval Apr 21 May 21 Jun 21

Distribution / Installation Apr 22 May 22 Jun 22

Project Description

• TCM Project is an ECP - replaces currently fielded radios 
(SINCGARS, AN/PRC-150, and AN/PRC-117F). These radios 
will be obsolete by 2024 due to the NSA cryptographic 

modernization mandate. 

• Strategy is to procure the enterprise next generation 
Multi-Channel Radio, RT-2034 (a.k.a. AN/PRC-158) and the 
wide-band HF radio, RT-2060 (a.k.a. AN/PRC-160) 

solutions to integrate into AAV

• New radio technology provides warfighter with quantum 

leap ahead in communications capability.  New radios 
meet the NSA 2024 Crypto mandate.

• 446 MCR Systems (current estimate), based on Force 
Design implementation

• Engineering performed at NIWC Charleston (DIF)

• Fully Funded PB-22
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Col 

From: Joseph Osterman 
Sent: Sunday, May 2, 2021 9:11 PM
To: Mundy LtGen Carl E III
Subject: [Non-DoD Source] Re: One Final Issue

Sam, 
  
Similar to our previous meeting, the following answers are provided with the below caveats and understanding that: 

  
 They are associated with events over a year ago; 
 That I have no access to my USMC emails, files and calendar events that were associated with 

the timeframe, as I have been retired/on terminal leave for over nine months; 
 That I have only had a couple of hours to think about and answer the questions below, given 

my existing schedule and the timeline in which the answers to the questions were needed. 
  

1. How did you assess and manage risks to force and mission?  Were risks issue‐specific, for 
example, XX OPLAN Readiness, HD/LS MOS Shortages, TEEP exercise preparedness, etc., or 
aggregated into an overall risk picture across the MEF?  Risk assessments were made relative to 
issue specific items such as OPLAN Readiness, HD/LS MOS shortages, TEEP exercise 
preparedness, fiscal resource shortfalls, and force preservation,  but were then also aggregated 
into an overall risk picture across the MEF.  Accepting risk in one specific area invariably leads to 
risk in other areas and has to be incorporated into the overall risk assessment.  For example, 
applying fiscal resources to an unexpected item within a fixed budget invariably increases fiscal 
risk in other areas.  Minimizing risk to mission, such as readiness and execution of the 
unexpected, directed border augmentation mission, increased training, perstempo and 
resilience risk to the force in accomplishing other missions, as time is fixed for training and 
maintenance. 

2. How were risks identified and discussed, e.g. in recurring reports and battle rhythm events such 
as DRRS, MEF Summits, QFPBs, ORM, and routine correspondence with subordinate 
commanders? Risks were identified and discussed with the recurring reports and battle rhythm 
events such as DRRS, MEF Summits, QFPBs, ORM analysis and dialogue with subordinate 
commanders.  It was also identified in staff planning processes for events through the use of 
course of action development, wargaming and confirmation briefs for exercises and 
training.  During the COVID period, I conducted weekly VTCs with my subordinate and adjacent 
commanders to discuss the changes and constraints/restraints being directed from HQMC/DoD 
levels and the impact of those on training, readiness and preservation of the force.  Adjustments 
were made on a weekly basis to accommodate the fluidity of the direction.  In the aggregate, I 
used independent sources, such as my Red Team, CNA rep, Inspector General, SJA and my 
SgtMaj/Command Master Chief to obtain information outside of the staff processes and 
processes directed by HQMC, for the analysis of risk.  The results of those assessments were 
then discussed with subordinate commanders to reach acceptable mitigation strategies. 

3. Were you concerned about possible “blind spots”, i.e. what might have been missing from 
these risk assessments? I was always concerned about “not knowing what we don’t know”,  but 
particularly when new or unusual circumstances or missions were assigned.  Internal inspection 
programs and staff planning were very good at assessing what we knew and calculating the risk 
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to mission and force. Rapidly changing and new situations like COVID heightened my concern 
for the unknown and its impacts, which is why I put the MEF on a wartime battle rhythm in 
garrison – I needed all of the staff and command expertise looking at the problem set to identify 
all possible emergent risks.  It is also why I gave direction that I would deploy forces to GFM 
requirements with partial mission capability (with concurrence of HHQ), if COVID 
constraints/restraints increased risk to the force for training/readiness and their ability to be 
mission capable in all mission areas.  

4. From your perspective, were risks handled at the appropriate level?  Yes; I encouraged a 
climate of open dialogue about risk and adherence to MCDP‐1 for mission‐type orders and frank 
dialogue between commanders.  If a commander was uncomfortable with the risk associated 
with an event, he/she was encouraged to articulate that risk up the chain of command for 
mitigation.  This transcended training, resource management, personnel assignments and 
optempo – it was not confined to just exercises and deployments.  

  
S/F, 
Jody 
  
 
 

From: Mundy LtGen Carl E III   
Date: Sunday, May 2, 2021 at 09:36 
To: "Osterman LtGen Joseph L."   
Subject: One Final Issue 
 
Jody, 
  
I’m wrapping up the investigation and have one additional issue to follow up with you.  As you know one of a 
Commander’s toughest challenges is identifying risks in his or her organization and then managing these risks by either 
accepting or mitigating them.  In that context, please answer the following questions: 
  
‐ How did you assess and manage risks to force and mission?  Were risks issue‐specific, for example, XX OPLAN 
Readiness, HD/LS MOS Shortages, TEEP exercise preparedness, etc., or aggregated into an overall risk picture across the 
MEF? 
‐ How were risks identified and discussed, e.g. in recurring reports and battle rhythm events such as DRRS, MEF 
Summits, QFPBs, ORM, and routine correspondence with subordinate commanders? 
‐ Were you concerned about possible “blind spots”, i.e. what might have been missing from these risk assessments? 
‐ From your perspective, were risks handled at the appropriate level? 
  
I realize it may be difficult to recall specifics during a snapshot in time, but as much as possible please focus your 
responses on the time frame from January through April 2020. 
  
An email response is fine, and sooner is better – preferably NLT than COB tomorrow/Monday, 3 May, or early Tuesday, 4 
May.  Sorry for the short fuze! 
  
Semper Fidelis, 
Sam 

Enclosure (126) Page 2 of 2

(b)(3), (b)(6), (b)(7)(c)

(b)(3), (b)(6), (b)(7)(c)



Enclosure (127) Page 1 of 2



Enclosure (127) Page 2 of 2

(b)(3), (b)(6), (b)(7)(c)



1

 Col 

From: Iiams MajGen Kevin M 
Sent: Sunday, May 2, 2021 6:21 PM
To: Mundy LtGen Carl E III
Subject: RE: One Final Issue
Signed By:

General Mundy, 
I have responded below and have done my best with recollection to focus my responses as to how I saw and acted on 
issues in the Jan‐Apr 2020 timeframe. 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
‐ How did you assess and manage risks to force and mission?  Were risks issue‐specific, for example, XX OPLAN 
Readiness, HD/LS MOS Shortages, TEEP exercise preparedness, etc., or aggregated into an overall risk picture across the 
Wing? 
 
My standing guidance to the MAW Commanders and Staff was “Marines…Machines…then Mission”.  Nothing that we do 
outside of combat should require us to prioritize the Mission over our Marines or Machines.  
 
Risks outside of a specific mission or operation were assessed as a combination of units on hand and available for 
tasking, maintenance readiness, training readiness and aircrew+personnel readiness.  We had running availability charts 
for the MEF for OPLANS/ TEEP/ GFM that took these items into account.  Our readiness metrics and daily accountability 
allowed us to look at each operational requirement through the lens of the actual capabilities of the units on 
hand.  Shortfalls and limitations were highlighted pretty well (Daily AMSRR, Monthly DRRS reports or in the Shortfalls at 
MEF Summit) and Commanders were not shy about discussing. Additionally, maintenance, personnel and material 
shortfalls are also discussed with DCA at the MAB and during regular SVTC. 
 
These processes gave us a running aggregate picture with the ability to rapidly deep dive for issue specific requirements. 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
‐ How were risks identified and discussed, e.g. in recurring reports and battle rhythm events such as DRRS, MEF or Wing 
Summits, QFPBs, ORM, and routine correspondence with subordinate commanders? 
 
In the MAW, and in aviation writ large, we have multiple standardized programs and processes to assess risk and apply 
mitigation.    
 
For EVERY  mission flown a Risk Assessment sheet is filled out by the Mission Commander that confirms all risks per the 
matrix have been assessed and briefed and any changes must be briefed to the duty officer and CoC for approval to 
continue the mission. 
 
Risks were discussed with MAW subordinate Commands in Confirmation Briefs; Wing DRRS Briefs; MAW Morning Stand‐
Ups; Wing ALD Monthly; Weekly O&I; and Bi‐weekly Commander calls.  Aircraft readiness is tracked on a daily basis and 
reported across the commanders.  The MAW standing policy was that units with low MC rates (at or below 50% on hand 
aircraft or 40% overall) were grounded.  Requests to continue ops were a MAG Commander to CG discussion and 
included all aspects of the Squadron for approval to return to ops.   
 
MAW CG also keeps a daily running “pin board” that aggregates such items that can foretell of a struggling 
unit:  MISHAPS; conduct issues; DUIs; TFOAs ; Leadership issues, etc.  Struggling units were discussed with MAG 
Commanders, especially when approaching high operational/ maint tempo. 
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Risk analysis was a mandatory briefing item in every exercise/ operations confirmation and execution brief.  The risks 
were identified by Commanders/ Mission Leads and charted out on a matrix slide with items : Specific Risk (night RVL 
MISHAP); likelihood (Medium); impact‐severity (Hi) ; mitigation ( Qualifications/ Aircraft and equipment Cks/ NO Low 
Light); who applies mitigation (Commanders and Staff); and remaining risk (Med‐Low).  Each risk was assessed on the 
approved matrix. Any insufficient or concerning areas were reassessed‐remitigated ‐rebriefed to the CG. 
 
If there is a “real‐time” issue regarding training or readiness that was going to put more risk to the Marines or Machines 
than is our standard or than what was briefed, then that is solely the Commander’s responsibility to ensure that the risk 
is mitigated back to the appropriate and acceptable level.  I also expected the Chain of Command to be informed when 
risks rose above the standards and/ or beyond those that were briefed in the confirmation brief. 
 
Risks were briefed to HHQ during MEF‐level confirmation briefs; Summits and QFPBs.  The format varied based on the 
venue.  
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
‐ Were you concerned about possible “blind spots”, i.e. what might have been missing from these risk assessments? 
 
I was always concerned that we might be missing something. Not that the system is inherently flawed, but nothing is 
perfect.  Thus we took additional measures to back ourselves up. 
 
At the tactical level:  
‐We opened the floor at the end of the confirmation briefs for Commanders and key MAW staff to add and discuss 
additional safety items from their varied experiences and perspectives.  No area of the operation was off limits for 
discussion. 
‐We always had the MAW put safety observers (a Commander if available) in key oversight site positions during LFEs to 
ensure that if we had missed something, that we had a very experience but “non‐mission involved” individual who could 
intervene.  
 
At the high Operational level: There are multiple meetings conferences and briefs with MEF, DCA and the Naval Aviation 
Enterprise to highlight emergent issues among Commanders and discuss what we might be missing at that level. 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
‐ From your perspective, were risks handled at the appropriate level? 
 
Yes but not always:  Our Commanders are the best…but are not infallible.  For the most part, they handle risk well at their 
level.  However, there are times they do not see the risk because of lacking experience or misplaced focus.  This is when 
HHQ must be in a position to oversee, step in and over ride.  MEF kept a good pulse on the MSCs in this fashion.  Thus the 
Div CG and I saw each other often on battlefield circulation doing the same for our subordinates. 
 
Sir I am available for any further clarification. 
 
VR, 
Wolfy 
 
MajGen Kevin "Wolfy" Iiams 
ADC CD&I/ DCG MCCDC 
Cell:   
Com:   
IP:   
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From: Mundy LtGen Carl E III    
Sent: Sunday, May 2, 2021 9:47 AM 
To: Iiams MajGen Kevin M   
Subject: One Final Issue 
 
Wolfy, 
 
I’m wrapping up the investigation and have one additional issue to follow up with you.  As you know one of a 
Commander’s toughest challenges is identifying risks in his or her organization and then managing these risks by either 
accepting or mitigating them.  In that context, please answer the following questions: 
 
‐ How did you assess and manage risks to force and mission?  Were risks issue‐specific, for example, XX OPLAN 
Readiness, HD/LS MOS Shortages, TEEP exercise preparedness, etc., or aggregated into an overall risk picture across the 
Wing? 
‐ How were risks identified and discussed, e.g. in recurring reports and battle rhythm events such as DRRS, MEF or Wing 
Summits, QFPBs, ORM, and routine correspondence with subordinate commanders? 
‐ Were you concerned about possible “blind spots”, i.e. what might have been missing from these risk assessments? 
‐ From your perspective, were risks handled at the appropriate level? 
 
I realize it may be difficult to recall specifics during a snapshot in time, but as much as possible please focus your 
responses on the time frame from January through April 2020. 
 
An email response is fine, and sooner is better – preferably NLT than COB tomorrow/Monday, 3 May, or early Tuesday, 4 
May.  Sorry for the short fuze! 
 
V/R CEM 
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 Col 

From: Savage BGen Thomas B 
Sent: Sunday, May 2, 2021 12:03 PM
To: Mundy LtGen Carl E III
Subject: RE: One Final Issue
Signed By:

Sir, 
Just back from DC, and movers arrive tomorrow, so in a bit of chaos here. I don’t have access to all the documents I 
normally would, so I’m going off memory and can add more specifics if able based on the tight timeline.  
 
I would say that risk was managed MEF wide (OPLAN risk), by unit (GFM Risk), and by event (TEEP risk). For overall 
MEF/OPLAN risk it was done via monthly DRRS, and quarterly IRWG meetings, and CMC QRB. Unit/GFM risk would also 
be part of the above mentioned battle rhythm events, but it was also discussed in the bi‐weekly MEF MSC and MSE 
Commander’s meeting every other Monday, and weekly staff meetings when the G‐3/G‐1 would discuss readiness of 
units next to deploy, and challenges associated with making deployment dates. Event or TEEP risk would be discussed 
for major training events in separate meetings, which were event specific. For those outside of the MEU there normally 
would be a series of briefs which (depending on the scope of the exercise) would cover initial planning, in progress 
reviews as we neared execution, and a formal confirmation brief to the CG prior to the exercise. For the MEU, there are 
a set series of required briefs, to include, MAGTF design, multiple Forming briefs, EOTG briefs on the MEU PTP, and 
separate IPR and Confirmation briefs for RUT, PMINT, AMEX, and COMPTUEX. Many of the MEU briefs included our 
Navy counterparts. Risk to Force and Risk to Mission were topics in all of these briefs, and of course ORM was discussed 
for every event.  
 
Having said that, for the MEU specifically, I received weekly SITREPS, and had multiple touch points every week with the 
MEU Commander, EOTG, CSG‐15, ESG‐3. Of course, we had discussions with the MSC’s and their staffs daily, on a myriad 
of issues, but I would say preparedness of  units to deploy was/is an enduring topic. Communication up and down the 
chain and laterally was excellent between the commanders and the staffs, and our job here, was to help the subordinate 
commander’s to solve problems, i.e. mitigate risk. The CG and I would also help mitigate risk by observing training, and 
discuss areas of concern with EOTG and the MEU Commanders.  
 
I thought risk was handled at the appropriate level. Looking back, the condition of the AAV’s on CHOP date should have 
been brought to my and LtGen Osterman’s attention. The staff thought they handled the issue and did not raise it with 
us. To my knowledge the lack of amphibious training by the AAV platoon or the Mech company was never brought up as 
an issue at all.  
 
I don’t remember ever talking about blind spots.  
 
Sir, I hope this answers the mail. Please let me know if you need more. 
v/r 
Tom 
 
 
 
 
BGen T.B. Savage 
DCG I MEF 
NIPR:  
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DSN:   
Comm: (  
 

From: Mundy LtGen Carl E III    
Sent: Sunday, May 2, 2021 6:45 AM 
To: Savage BGen Thomas B   
Subject: One Final Issue 
 
Tom, 
 
I’m wrapping up the investigation and have one additional issue to follow up with you.  As you know one of a 
Commander’s toughest challenges is identifying risks in his or her organization and then managing these risks by either 
accepting or mitigating them.  In that context, please answer the following questions: 
 
‐ How did you (while assisting the MEF CG with this function) assess and manage risks to force and mission?  Were risks 
issue‐specific, for example, XX OPLAN Readiness, HD/LS MOS Shortages, TEEP exercise preparedness, etc., or aggregated 
into an overall risk picture across the MEF? 
‐ How were risks identified and discussed, e.g. in recurring reports and battle rhythm events such as DRRS, MEF 
Summits, QFPBs, ORM, and routine correspondence with subordinate commanders? 
‐ Were you or the MEF CG concerned about possible “blind spots”, i.e. what might have been missing from these risk 
assessments? 
‐ From your perspective, were risks handled at the appropriate level? 
 
I realize it may be difficult to recall specifics during a snapshot in time, but as much as possible please focus your 
responses on the time frame from January through April 2020. 
 
An email response is fine, and sooner is better – preferably NLT than COB tomorrow/Monday, 3 May, or early Tuesday, 4 
May.  Sorry for the short fuze! 
 
V/R CEM 
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QUESTIONS: 
‐ How did you assess and manage risks to force and mission?  Were risks issue‐specific, for example, 
XX OPLAN Readiness, HD/LS MOS Shortages, TEEP exercise preparedness, etc., or aggregated into an 
overall risk picture across the MLG? 
‐ How were risks identified and discussed, e.g. in recurring reports and battle rhythm events such as 
DRRS, MEF or MLG Summits, QFPBs, ORM, and routine correspondence with subordinate 
commanders? 
‐ From your perspective, were risks handled at the appropriate level? 
 
Answer: 
Within 1st MLG, we used a variety of mechanisms to assess and manage risks – these might be mission 
specific, unit specific, or across functions across the MLG.  

 In some instances, these mechanisms were mission‐specific – such as CLB pre‐CHOP Briefs (for 
example, CLB‐15 on 6 March), single digit CLB Pre‐CHOP briefs (such as CLB‐5 on 18 March), 
Exercise Confirmation Briefs (such as Exercise ARTIC EDGE Confirmation Brief 15 Jan), and 
forming briefs to myself or to subordinate commanders. In these briefs, we discussed risk with 
regard to assigned missions, METs, and personnel (both short‐term force preservation and 
longer‐term professional development). In these briefs at 1st MLG, we discussed not only how 
to articulate risk and mitigate risk but also “Who was bearing the risk?” and “Whose call was it 
to assume that risk?” These briefs provided an opportunity to focus on a specific unit, its 
mission, its preparedness to execute that mission, and any CG‐level decisions to address 
shortfalls and risk. 

o These briefs were often iterative up the chain of command – for instance, when I took 
the CLB‐15 pre‐CHOP brief on 06 March, it was understood that the CLR‐17 CO would 
have taken an earlier and more detailed brief; and, up the chain of command, I 
understood that CLB‐15’s status would be briefed as part of the MEF’s Naval Integration 
Working Group or Board. 7th ESB’s formation as the Command Element for Exercise 
ARTIC EDGE followed a similar construct – with me taking a Confirmation Brief as well as 
the MEF CG taking one as well.  
 I felt this iterative approach was appropriate so each commander could assess 

readiness and risk, and ask the question, “are you getting the support you 
need?” Each CO or CG could influence the process at their level. I felt this 
approach was appropriate. 

o On April 1st, I received an additional brief from CLB‐15 as a follow‐up to their 6 March 
Brief. We did this additional brief because, there were some questions that came up at 
the first brief, and given the environmental change of COVID since their 06 March brief, 
we also did a detailed deep dive on how COVID was affecting their preparedness (as just 
a couple examples: for training, how to address the need for a travel waiver for the Joint 
En Route Care Course; for manning, how to mitigate, the DOD PCS freeze; etc.).  We 
discussed where we could still meet deadlines and, if not, were we comfortable that 
they would be done prior to milestone training. I called the MEU CO a couple weeks 
later to see if his and my perspective matched. 

 Within 1st MLG, these milestone briefs were augmented by conversations about readiness and 
risk in Battle Rhythm Events from my staff (bi‐weekly Ops&Intell), from my subordinate COs (bi‐
weekly Command and Staff), and weekly COs Updates to me.  There was also informal 
communication outside of battle rhythm events.  

 Additional 1st MLG Battle Rhythm events to address shortfalls and risk would be DRRS Briefs (an 
example of unit‐specific mechanism to assess readiness and risk); there were also Quarterly 
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Safety Briefs and Materiel Readiness Briefs (examples of where we could look functionally 
across the MLG enterprise). For example, on 16 April, we held a Log Symosium where each O5 
CO briefed to me their materiel readiness; this additive brief (we had DRRS later that day) 
enabled us to look at unit specific issues but also common issues affecting the entirety of the 
MLG – such as .50 cal issues, etc. 

 In addition to routine reporting such as DRRS, for overall assessments of our ability to meet 
OPlan tasks, MSC CGs briefed the MEF CG on their preparedness to meet OPlan tasks at the MEF 
Quarterly Summit on Jan 17th (coincidentally scheduled post‐Soleimani Strike) and April 24th 
(coincidentally scheduled about 45 days into the Pandemic).  

o At the MEF Summits, there was a MEF‐developed scorecard that outlined each OPlan 
and each MSC’s tasks within it – and each CG would brief this MEF‐developed scorecard 
(tailored to each MSC) by providing their assessment of our ability to meet those 
requirements; on the scorecard, MSC CGs also briefed their ability to meet Rapid Force 
Deployment requirements. Additionally, separate from the “scorecard”, each CG would 
brief their perspective of ability to meet force generation requirements, outline future 
TEEP events, Force Design implications, and other MSC‐CG‐generated topics.  

o I felt the Summit was my forum to personally articulate risk to OPlan execution and raise 
issues where I might need HHQ assistance to mitigate risk. 

o These quarterly Summit briefs were in addition to MEF Ops&Intell Briefs.  
 
Specific to COVID, and in the months from January to April, to surface issues of readiness and risk, the 
MEF initiated its wartime Battle Rhythm and formed a COVID OPT – with planners from across the MEF. 
The OPT was tasked with specific requirements, that – this is my framework from memory – binned: 

(1) COVID response (such as Medical Battalion’s support to Naval Medical Readiness Treatment 
Center Camp Pendleton or Division’s Security mission to the USNS Mercy);  
(2) Health of the Force (sending consistent, clear guidance about HHQ guidance on force health 
protection measures); and  
(3) Impact of COVID on Training and Readiness.   

Each of these lines of effort were briefed at the CG, I MEF Commanders’ Update Briefs at varying 
regularity (sometimes once per week, sometimes three times per week) so that rapidly‐changing 
information could be disseminating and assessed for impacts on overall MEF readiness.  For specific 
units, the Rapid Deployment Forces were briefed at each CUB, and each CG/ MSE CO, 3d Fleet Chief of 
Staff, Nat’l Guard Liaison, MEU COs, etc. were able to brief their perspective and impacts at each brief. I 
felt this CUB, along with CG‐only SVTCs with the MEF CG, was my opportunity to articulate MLG 
concerns with regard to #1 ‐ assigned COVID missions, #2 ‐ health of the force, #3 ‐ force generation 
issues, and #4 – miscellaneous items; I used those three “buckets” for my verbal brief in the CUBs. 
 

 Within the 1st MLG, for communication down, we mirrored the frequency of MEF Battle Rhythm 
CUBs ‐  for instance, if I MEF was having CUBs three times per week, I would follow‐up the MEF 
CUB with a teleconference with my Commanders and Staff immediately afterwards, to ensure 
timely dissemination of HHQ guidance and attempt uniformity of guidance.  

 
 
QUESTION: Were you concerned about possible “blind spots”, i.e. what might have been missing from 
these risk assessments? 
 
With regard to blind spots, I was concerned and modified my reporting requirements to address those 
concerns. During the first few months of the pandemic, there was a great deal of information coming in 
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and decisions being made at varying levels. We took a great deal of effort  to make sure that, as an MLG, 
we had a common understanding of the risk we were undertaking (both specifically in units and 
cumulatively), mitigation measures, and that where I was comfortable with risk was understood 
throughout the MLG.   

 For example, in the 1st MLG, COs were authorized to take measures to mitigate risk of COVID 
transmission based on their operational requirements and working environment. That is, I felt 
that, at the MLG level, due to the vast differences in working environments, it was prudent to 
delegate decisions (for example, dentists, mechanics, and disbursers each having different 
operational requirements and transmission risks). We had a lot of conversations about what it 
might mean to different units and different working environments. 

 As we learned more about the disease and how long we would be operating under these 
conditions, I directed that commanders continually re‐assess their earlier decisions – to make 
sure they made operational sense and were informed by the latest understanding of the 
pandemic. For example, a port and starboard shifts with disbursing was sustainable as long as 
we had a good leader‐to‐led ratio on‐site and engaged with Marines, and the TAD frequency by 
the Force was reduced; or how do we make sure two Marines of an HDLD MOS did not room 
together in case one tested COVID positive. 

 
Due to being briefed in a variety of forums in a changing environment in the first couple months of 
COVID, I directed that on 30 March all commanders (to include Battalion Commanders) brief to me their 
overall assessment of readiness, and specifically impacts of COVID.  

 To standardize the briefs, my DRRS officer developed a heat chart where each Commanding 
Officer were required to brief their tasks, missions, exercises/TEEP, and impacts of COVID – this 
served as our baseline for further discussion on overall impacts of COVID ( we used this same 
format for the COVID portion of the CLB‐15 brief on 01 April) .  

 After this initial 30 March brief by all O6 and O5 commanders, we had the Regimental and MLG 
independent battalions (e.g., 7th ESB) brief from then on using that aggregated format.  Based 
on my memory, I received this aggregated assessment about every week through the July 
timeframe.  

 This brief gave us a by‐unit sense of where we were being impacted and how we were 
addressing it – and it gave us an assessment of where we would potentially affect MEF readiness 
and might need HHQ assistance (such as supply chain management). 

 Most of the issues we discussed in the MLG and as a MEF were current ops focused; through 
this brief, we also tried to get a sense of long‐term impacts on personal and professional 
development – due to PCS freezes, due to required PMEs and promotion milestones. 

 I felt this aggregated format provided me a better sense what information I needed to feed into 
the MEF CUB (and, later, routine MEF Battle Rhythm events and reporting) on issues requiring 
MEF visibility, action, or assistance.  
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MIG 1st Intel Bn M20372 15 – 26 Oct 19 26-Nov-18 1 2

DIV 1st Mar Reg M11104 15 – 26 Oct 19 26-Nov-18 0 0

MAW MAG-11 M00011 15 – 26 Oct 19 26-Nov-18 0 0

MLG HQ Reg, 1st MLG M28301 15 – 26 Oct 19 26-Nov-18 0 0

MIG 9th Comm Bn M21670 26 Nov-14 Dec 18 9-Jan-19 2 0

MIG I MSB M20371 26 Nov-14 Dec 18 9-Jan-19 1 0

DIV V2/1 M11230 26 Nov-7 Dec 18 9-Jan-19 2 0

MAW MWSS-372 M00372 26 Nov-14 Dec 18 9-Jan-19 2 0

DIV V1/1 M11180 7 – 18 Jan 19 25-Feb-19 0 0

MLG CLB-1 M28333 7 – 18 Jan 19 25-Feb-19 2 0

DIV 5th Mar Reg M11154 28 Jan-8 Feb 19 14-Mar-19 0 0

DIV 5/11 M11340 28 Jan-8 Feb 19 14-Mar-19 1 0

MLG 7th ESB M21300 28 Jan-15 Feb 19 14-Mar-19 4 0

MLG CLB-7 M28349 28 Jan-15 Feb 19 14-Mar-19 1 0

MLG CLB-7 M28339 28 Jan-15 Feb 19 14-Mar-19 1 0

MLG CLB-7 M28403 28 Jan-15 Feb 19 14-Mar-19 0 0

MLG CLB-7 MMG801 28 Jan-15 Feb 19 14-Mar-19 0 0

MLG CLB-5 M28280 25 Feb-8 Mar 19 15-Apr-19 0 0

DIV 11th Mar Reg M11303 25 Feb-8 Mar 19 15-Apr-19 1 0

DIV 3rd LAR M20470 1 – 19- Apr 19 12-Jun-19 1 0

MLG CLB-13 M28391 29 Apr-10 May 19 12-Jun-19 2 0

MEU 13th MEU M20173 29 Apr-10 May 19 9-Jun-19 0 0

MAW MWCS-38 M00307 29 Apr-17 May 19 27-Jun-19 0 0

DIV 1st Tank Bn M21410 29 May-14 Jun 19 11-Jul-19 2 0

MAW MTACS-38 M01144 17 – 28 Jun 19 0 0

MAW VMU-1 M01480 17 – 28 Jun 19 1 0

DIV V2/5 M11170 17 – 28 Jun 19 1 0

DIV 1st CEB M11400 8 – 26 Jul 19 0 0

DIV V3/7 M11140 8 – 19 Jul 19 3-Sep-19 4-Nov-19 Complete 2 0

MAW MWSS-374 M00374 8 – 26 Jul 19 3-Sep-19 4-Nov-19 Complete 2 1

MLG 1st Med Bn M28290 29 Jul-9 Aug 19 23-Sep-19 4-Dec-19 Complete 0 1

MLG 1st TSB M28410 29 Jul-9 Aug 19 23-Sep-19 4-Dec-19 Complete 3 0

MIG 1st LE Bn M20150 12 – 23 Aug 19 17-Oct-19 29-Dec-19 At I MEF G-4 0 2

DIV 3D AA Bn M21820 9 – 27 Sep 19 23-Oct-19 30-Dec-19 Complete 3 0

MAW MWSS-373 M00373 9 – 27 Sep 19 23-Oct-19 30-Dec-19 Complete 1 0

DIV 1st LAR M20450 9 – 27 Sep 19 23-Oct-19 N/A N/A 0 0

NO RISK LOW RISK MEDIUM RISK HIGH RISK

NOTEWORTHY NOT REVIEWED
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MEU 15th MEU M20310 2-13 Dec 19 12-Feb-20 N/A COMPLETE 0

MAW MAG-39 M00039 2-13 Dec 19 12-Feb-20 N/A COMPLETE 0

MEU 11th MEU M20177 6-17 Jan 20 21-Feb-20 N/A COMPLETE 0

MLG CLB-15 M20196 6-17 Jan 20 21-Feb-20 21-Apr-20 PENDING 2

MLG 1st Supply Bn M28310 27 Jan - 14 Feb 20 10-Mar-20 13-May-20 PENDING 1

MLG 1st Maint Bn M28321 27 Jan - 14 Feb 20 10-Mar-20 13-May-20 PENDING 3

MLG 7th ESB M21300 24 Feb - 13 Mar 20

MAW MWSS-371 M00371 24 Feb - 13 Mar 20

DIV 1st Recon Bn M11009 23 Mar - 3 Apr 20

MAW MASS-3 M00830 23 Mar - 3 Apr 20

DIV 1/11 M11310 20 Apr - 1 May

DIV 2/11 M11320 20 Apr - 1 May

MIG 1st Radio Bn M21570 20 Apr - 1 May

MLG CLB-11 M20195 20 Apr - 1 May

DIV HQ BN 1st MARDIV M11001 4-22 May 20

MLG CLR-15 M28375 4-15 May 20

MAW MACS-1 M00880 4-15 May 20

DIV V3/5 M11130 1-12 Jun 20

DIV 3/11 M11330 1-12 Jun 20

MAW MAG-16 M00016 1-12 Jun 20

DIV V3/4 M11160 15-26 Jun 20

MAW 3D LAAD M00930 15-26 Jun 20

DIV V3/1 M11120 15-26 Jun 20

DIV V1/7 M11210 13-24 Jul 20

MLG CLR-1 M28336 3-14 Aug 20

DIV HQ CO 7th Marines M11204 3-14 Aug 20

MIG 1st ANGLICO M21610 3-14 Aug 20

DIV V2/1 M11110 14-25 Sep 20

MAW MAG-13 M00013 14-25 Sep 20

NO RISK LOW RISK MEDIUM RISK HIGH RISK

NOTEWORTHY NOT REVIEWED

FSMAO adjusting due to COVID-19
1) All in-person unit analyses suspended 

through at least the end of 3rd Quarter 
FY20

2) ESB, MWSS-371, & 1st Recon Bn
cancelled

3) Virtual FSMAO assistance visits will be 
used to evaluate unit compliance and 
will be synchronized with the current 
FSMAO schedule beginning on 27 April

4) Virtual assistance visits will be 
forwarded to unit commanders from 
HQMC via the chain of command

5) DC I&L (LPS) will provide MARFORS, 
MEFs, and MSC G-4s with detailed 
guidance for the conduct of virtual 
assistance visits using the existing 
FY20 FSMAO checklists NLT 10 AprilEnclosure (131) Page 3 of 3
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From: 

To: 

Subj: 

Ref: 

Encl: 

UNITED STATES MARINE CORPS 
1ST MARINE DIVISION 

BOX 555380 

CAMP PENDLETON, CALIFORNIA 92055-5380 

Command Inspector General/G-7, 1st Marine Division 
Commanding Officer, 3D Assault Amphibian Battalion 

3D ASSAULT AMPHIBIAN BATTALION UNIT INSPECTION REPORT 

(a) MCO 5040.6H
(b) NAVMC DIR 5040.6
(c) Diva 5041.21N

(1) Detailed command Inspection Report
(2) Commendatory Performance Report

IN RIPLY R!FIR 'rn: 

5040 
CIG/G-7 
21 Aug 18 

1. Overall Assessment. Per the references, Command Inspector General
(CIG)/G-7, 1st Marine Division (1st MarDiv) conducted a Commanding General's
Inspection (CGI) of 3D Assault Amphibian Battalion (3D AABn) from 17 to 24
July 2018. After a thorough and detailed assessment of 33 Core Functional
Areas (FAs) and 17 additional areas, 3D AABn was assessed as Mission Capable
(MC).

2. Summarized command Assessment

a. CGI results:

(1) Core FAs inspected:

(2) Additional FAs and other inspection areas:

(3) Total areas inspected/evaluated:

(a) Non-Mission Capable (NMC) areas:

(b) MC areas:

1. MC areas with findings:

2. MC areas with discrepancies:

3. Fully compliant areas:

b. NMC areas:

(1) FA 1610 Performance Evaluation system 

(2) FA 1700.31 Transition Readiness Program (TRP)

(3) FA 1740 Family Care Plan 

(4) FA 5210 Records, Reports, & Directives Management 

c. MC areas with finding(s):

(1) FA1040 career Planning (CP) 

33 

17 

50 

4 

46 

9 

23 

23 
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UNITED STATES MARINE CORPS 
BATTALION LANDING TEAM 2/8 

26TH MARINE EXPEDITIONARY UNIT 
PSC BOX20103 

CAMP LEJEUNE, NC 28542-0103 

From: Captain , /7557 USMC 
To: Comma~ding Officer, Battalion Landing Team 2/8 

I!/ llnL'( ru:Ftl\ 'IO 

5830 
IO 
23 Aug 19 

Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING THE AMPHIBIOUS ASSAULT VEHICLE INCIDENT ON OR ABOUT. 
11 JULY 2019 

Ref: (a) JAGINST 5800. 7F, Chapter II (JAGMAN) 
(b) JAGMAN Investigation Handbook 2016 
(c) COMMNAVSURFLANTINST 3340.3E, Appendix G (Wet Well Manual) 
(d) TI 07007C/07267C/07268C-25/1A 
(e) Standard Operating Procedures Assault Amphibious Vehicle 

Operations (Common SOP for AAV Ops) 
(f) TM 09674A-25&P/4D 

Encl: (1) Appointment Order and Extension Letter 
(2) Voluntary statement 0 First Lieutenant , 

USYIC 
(3) Voluntary statement, Gunnery Sergeant  , 

USMC 
(4) Voluntary statement, Staff Sergeant , 

USMC 
(5) Voluntary statement, Corporal , USMC 
(6) Voluntary statement, Corporal , USMC 
(7) Vo~untary statement, Sergeant   , USMC 
{8) Voluntary statement, Corporal , USMC 
( 9) Voluntary statement, Captain ' , USMC 
(10) Summary of interview, Sergeant , USMC 
(11) Suromary of interview, Corporal , USMC 
(12) Summary of interview, Corporal , USMC 
(13) Summary of interview, Sergeant , USMC 
(14) Summary of Interview, Captain , USMC 
(15) Summary of Interview, Corporal , USMC 
(16) Email interview, First Lieutenant , USMC 
(17) Email from BLT 2/8 Operations Officer to Assistant 

Operations Officer, dtd 26 July 2019 
(18) Pre-water operations checklist dtd 11 July 2019 
(19) surf observation report dtd 11 July 2019 
(20) Amphibious operations planning documents of First 

Lieutenant , USMC, dtd 11 July 2019 
(21) Amphibious assault vehicle operators identification card 

for Corporal , USMC 
(22) su~face weather observations log aboard USS OAK HILL dtd· 

11 July 2019 
(23) wave data from buoy provided by USS BATAAN dtd. 11 July 
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING THE AMPHIBIOUS ASSAULT VEHICLE INCIDENT ON OR ABOUT 
11 JULY 2019 

(24_) Amphibious operations Go/No-go Criteria Table extract from 
ref (c) 

(25) Ship's deck log sheet from USS OAK HILL dtd 11 July 2019 
(26) Email from USS OAK HILL Operations Officer, Lieutenant 

, USN, dtd 11 July 2019 
(27) Voluntary statement by Lieutenant , USN, dtd 

31 July 2019 
(28) Email from Master Chief Petty Officer  

, USN, dtd 29 July 2019 
(29) Diagram depicting amphibious assault vehicle recovery 

aboard HOS MYSTIQUE 
(30) Email from Chief Warrant Officer 2 , 

USN, dtd 20 July 2019 
(31) Assault amphibious :vehicle limited technical inspection 

for 2A303 dtd 20 May 2019 
· (32) Assault amphibious vehicle combat readiness dtd 9 July 

2019 
(33) Operational risk management matrix for Golf Company raid 
(34) Situation report by engineering team from office of the 

Program Manager, Advanced Amphibious Assault (PM AAA) 
(35) Aft hydraulic bilge pump tubes and fittings diagram 

excerpt from ref (f) 
(36) Extracts from ref (e) 
(37) PowerPoint picture presentation provided by  

, PM AAA 
(38) PowerPoint picture presentation provided by Investigating 

Officer 
(39) Estimated cost of the mishap and equipment density list 
(40) Things to look at maintenance related provided by  

, USMC 
(41) Gess excerpts for 2A303 provided by Master Sergeant  

, USMC 
(42) Voluntary statement, Quarter Master 2nd Class (Surface 

Warfare Specialist) , USN 
(43) Email from , PM AAA, dtd 9 August 2019 

Preliminary Statement 

1. In accordance with the references and enclosure (1), I conducted a 
command investigation to determine the facts and circumstances 
surrounding the assault amphibious vehicle mishap that resulted in the 
sinking of AAV-P7 serial number 523139, tactical number 2A303, 9n 11 
July 2019. 

2. I consulted the 26th Marine Expeditionary Unit (MEU) Staff Judge 
Advocate and the Battalion Landing Team (BLT) 2/8 Legal Officer for 
guidance on this investigation. 
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SURROUNDING THE AMPHIBIOUS ASSAULT VEHICLE INCIDENT ON OR ABOUT 
11 JULY 2019 

3. I was present during the dive recovery of 2A303, the pier side 
transfer of 2A303, and maintained the key in my possession to the 
secured vehicle for the duration of the investigation while it was 
back at 2nd Assault Amphibian Battalion (2d AA Bn). 

4. The 26th MEU provided Communication Strategy (COMMSTRATJ support 
to the investigation. As a result, there is both video and still 
photograph evidence of the recovery of 2A303. 

5. An engineering investigation support team from the ·Program Office, 
Advanced Amphibious Assault (PM AAA) in Quantico, Virginia, along with 
two east coast field service representatives from 2d AA Bn aided in 
this investigation. These members included ,  

, , , and Gunnery Sergeant  
. 

6. The term "assault amphibious vehicle" is often misworded as 
"amphibious assault vehicle." Both terms appear in various references 
and enclosures to this report and should be understood as one in the 
same and interchangeable. Henceforth, both terms are shortened to 
"AAV". All AAVs in this report are referred to by their 2d AA Bn 
tactical number consisting of 2 for 2nd Battalion, A for Alpha 
Company, 300 series for 3rd Platoon, and the last two digits 1 thru 
15. AAV Personnel Variant Seven (AAV-P7) Serial Number 523139 will 
therefore be referred to simply as 2A303. 

7. All statements and interviews were taken without Article 31 rights 
advisements or waivers. It should be noted that throughout the 
entirety of the investigation, the crew of 2A303 and all members of, 
the Assault Amphibian Platoon have decidedly cooperated. 
Additionally, the 2,d AA Bn was forthcoming and helpful at all levels 
during the investigation. 

Findings of Fact 

1. I, Captain  was appointed as the Investigating Officer on 12 
July 2019. (Encl (1)] 

2. Greenwich Mean Time (GMT or Zulu time) is 4 hours ahead of Eastern 
time. All incident reporting was conducted in Zulu time. (Encl (23)] 

3. Sergeant , , MOS 1833, BL,T 2/8, was, the 
senior crew member in 2A303. [Encl ( 18) l 

4. corporal , , MOS 1833, BLT 2/8, was the 
acting crew chief and driver in 2A303. (Encl (18) l 
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5. Corporal , , MOS 1833, BLT 2/8, was the 
rear crewman in 2A303. [Encl (18)] 

6. Corporal , , MOS 1833, BLT 2/8, was the 
mechanic for 2A303. [Encl ( 18) ] 

7. Captain , , MOS 7565, BLT 2/8, was the 
only embarked troop aboard 2A303. [Encl (18)] 

8. First Lieutenant , , MOS 1803, BLT 2/8 
was the Platoon Commander for the Amphibious Assault Platoon. [Encls 
(2), (16) J 

9. Corporal  was qualified to operate 2A303 and had an active 
AAV operator's identification card. [Encl (21)] 

10. Corporal  was not designated in writing to be the crew 
chief of 2A303. He was acting in the role of crew chief as a 
temporary solution to a personnel change within the Platoon. [Encls 
(12), (16) J 

11. An Operational Risk Management (ORM) matrix was completed and 
signed by the BLT 2/8 Commanding Officer prior to the 11 July 2019 
incident. The ORM matrix contained specific guidance for developing 
and implementing controls to ensure watertight integrity, bilge pump 
operability, and sea state verification prior to splashing AAVs. One 
required control was to conduct an AAV pre-water operations checklist. 
[Encl (33)] 

12. On 11 Ju:y 2019, Corporal  supervised as the 2A303 crew 
completed the required AAV pre-water operations checklist. [Encl 
(18) l 

13. Item 8 of the checklist directs the crew to check that ramp and 
personnel hatch seals are serviceable. The AAV is not mission capable 
if the seal ic missing or any visual defect is detected that may 
result in a water leak. On the checklist completed on 11 July 2019, 
the crew annotated item 8 as serviceable. [Encl (18)] 

14. Items 14 and 15 of the checklist direct the crew to check the 
hydraulic and electric bilge pumps. The AAV is not mission capable if 
more than 1 of 4 bilge pumps are inoperative. The crew annotated that 
the rear electric bilge pump was inoperative. [Encl (18)] 

15. 
July 
1. 9. 

The AAV platoon conducted a Surf Observation Report (SUROB) on 11 
2019 at 1355Z and the Mean Surf Index (MSI) was calculated to be 

[Encl (13) J 

4 

Enclosure (134) Page 4 of 21

(b)(3), (b)(6), 
(b)(7)(c)

(b)(3), (b)(6), 
(b)(7)(c)

(b)(3), (b)(6), 
(b)(7)(c)

(b)(3), (b)(6), (b)(7)(c) (b)(3), (b)(6), (b)(7)(c)

(b)(3), (b)(6), (b)(7)(c) (b)(3), (b)(6), (b)(7)(c)

(b)(3), (b)(6), (b)(7)(c) (b)(3), (b)(6), (b)(7)(c)

(b)(3), (b)(6), (b)(7)(c) (b)(3), (b)(6), (b)(7)(c)



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING THE AMPHIBIOUS ASSAULT VEHICLE INCIDENT ON OR ABOUT 
11 JULY 2019 

16. The maximum safe MSI as per COMNAVSURPACINST/COMNAVSURFLANTINST 
3840.lB Joint Surf Manual is 6.0. [Encl (36)] 

17. First Lieutenant  met in person aboard the USS OAK HILL on 
10 July 2019 with the ship's Captain, Operations Officer, Navigator, 
Communication Chief, Combat Cargo Officer, and Commander of Troops. 
The purpose of this meeting was to synchronize the key personnel 
involved in the movement. The result of this meeting was a plan for 
an underway (i.e., dynamic) recovery of the AAVs by the USS OAK HILL 
at a distance from shore of 6350 meters (3.45 nautical miles (NM)). 
[Encl (2)] 

18. The BLT 2/8 Operations Officer, Major  , made 
final coordination with the USS OAK HILL and First Lieutenant  
on 10 July 2019. After ·making that coordination, he believed that the 
USS OAK HILL would perform an underway recovery at a distance of 
approximately 3NM or 6000 meters. Major  emailed this 
information to the BLT 2/8 Assistant Operations Officer,  

, and the Executive Officer, Major . [Encl 
( 1 7)] 

19. At 1154Z on 11 July, the day of the AAV recovery mission, the USS 
OAK HILL's Combat Cargo Officer, CW03 , USMC, sent a 
text message to First Lieutenant  to inform him that the plan 
had changed. First Lieutenant  discovered that the recovery 
would now be static with the USS OAK HILL anchored at a distance of 
7950 meters or 4NM from shore. [Encl (2)] 

20. The actual location of the USS OAK HILL was an anchored position 
approximately 8334 meters (4.5NM) from the splash point, approximately 
400 meters farther away from what was briefed. [Encl (26)] 

21. The original planned recovery time for the first AAV onto the USS 
OAK HILL was 1830Z. The USS OAK HILL delayed approval for MVs to 
enter the water until 2030Z despite worsening weather and sea states. 
[Encl . (2)] 

22. The Splash Team Commander was Gunnery Sergeant   , 
, MOS 1833. [Encls (2), (3), (9)] 

23. Gunnery Sergeant    and his splash team conducted 
splash checks prior to the MVs entering the water. [Encls (2), (3), 
{ 9) ] 

24. One of the responsibilities of the rear splash team member is to 
ensure that the ramp and ramp personnel door are properly secured. 
[Encl (36)] 
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25, The first AAV entered the water with a splash time of 2037Z on 11 
July 2019, [Encls (25), (26)] 

26. 2A303 was the 11th of 13 Ail.Vs to enter the water, and its splash 
time was 2052Z on 11 July 2019, approximately 15 minutes after the 
first AAV. [Encls (2), (3), (9)] 

27. The last AAV entered the water at 2055Z on 11 July 2019. The 
entire movement consisted of 13 AAVs and 52 personnel. [Encls (25), 
(26) l 

28. The first AAV was "feet dry" on the USS OAK HILL at 2145Z on 11 
July 2019 for a total swim time of 1 hour and 8 minutes. [Encls (25), 
(26) l 

29. 2A303 reported to the USS OAK HILL at 2244Z on 11 July 2019 that 
it was taking on water. At that time, 2A303 already had been in the 
water for 1 hour and 52 minutes. [Encls (25), (26)] 

30. 12 minutes later, at 2256Z, the oss OAK HILL received a report 
that 2A303 was fully submerged with all personnel evacuated. At the 
time of this report, 2A303 had been in the water for 2 hours and 4 
minutes. [Encls (25), (26)] 

31. The reported submerged location was N3430.05 W07714.10, at a 
depth of 42 feet, 7700 meters from the splash point. At the time of 
submersion, the USS OAK HILL assessed the sea state to be Force 5 on 
the Beaufort scale. [Encls (25), (26)] 

32. The Beaufort scale defines Force 5 as seas with a wind speed of 
17-21 knots and a wave height of 6-8 feet. This data equates to a sea 
state of 4 using the Wet Well Manual and the AAV Common SOP (refs (c) 
and (e)). [Encls (22), (24), (42) J 

33. The last AAV was "feet dry" on the. USS OAK HILL at 2338Z on 11 
July 2019 for a total swim time of 3 hours and 2 minutes. [Encls 
(25), (26) J 

34. Reference (e) 
a sea state of 4. 
of 5. [Encl (36) J 

informs that wind speeds between 17-21 knots create 
Wind speeds between 21-25 knots create a sea state 

35. According to Lieutenant , the wind speed at the time 
of commencing the splash was between 17-21 knots, which surpassed 
go/no-go criteria. The Commanding Officer of the USS OAK HILL 
assessed the sea state to be a 3, with a no-go of 4. [Encls (22), 
(27) l 
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36. At the time the last AAV entered the water at 2055Z on 11 July 
2019, the winds were reported at 21 knots. [Encl (22)] 

37. For the entire duration of the swim, minus 18 minutes, the wind 
speed was reported between 17 and 23 knots. [Encls (22), (27) J 

38. According to the Amphibious Operations Go/No-Go Criteria Table 
published in ref (c) and used by Navy personnel on the USS OAK HILL, 
wind speeds of 17-21 knots (i.e., a sea state of 4) represent a No-Go 
for AAV launch and recovery. [Encl (24)} 

39. In accordance with ref (e), AAVs will not operate in a sea state 
of 4 or greater in a training environment. [Encl (36)] 

40. Steep waves represent a more serious threat to capsizing vessels 
or damaging marine structures than broad swell. [Encl (23)] 

41. For the· entire duration of the swim, according to a buoy located 
just south of the USS OAK HILL, the wave steepness was reported as 
"very steep." [Encl (23)] 

42. The defir:ition of a sinking AAV is that watertight integrity is 
compromised to the extent that water entering the vehicle exceeds the 
amount of water being pumped out. [Encl (36)] 

43. The definition of evacuation is the orderly process of embarked 
personnel and possibly the crew getting off a slow sinking AAV. [Encl 
(36) J 

44. According to multiple crew statements, at approximately 1 hour 
and 25 minutes into the swim, the crew noticed "water coming from the 
front," and that water was at deck plate level. [Encls (2), (5), (6), 
(7), (8), (11-15) J 

45. According to First Lieutenant  when the first call came 
through about the water coming in from the front, the closest safe 
haven was the USS OAK HILL. [Encl (2)] 

46. The crew of 2A303 slowed down after the first call about water 
coming in from the front because of the roughness of the sea. The 
'crew initially thought that the water was entering the vehicle due to 
the sea state and the speed of moving through the water. [Encls (2), 
(4), (6), (7), (9)] 

47. Corporal  was troubleshooting with Corporal  to try 
to discover the origin of the water entering the vehicle. [Encls (5), 
(6), (7}] 
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48. According to multiple crew statements, approximately 15-20 
minutes after the first discovery of water coming in from the front, 
and still ur:able to determine the source, the water had risen to "boot 
top high" level. [Encls (2), (5), (6), (7), (8), (9)] 

49. According to multiple crew statements, when the water had risen 
to "boot top high" level, 2A303 experienced a hydraulic system 
failure. This meant that the crew lost all hydraulic bilge pumps and 
also the ability to steer in the water using the jet deflectors.· 
[Encls (2), .(5), (6), (7), (8) J 

50. With the hydraulic bilge pumps no longer functioning, the 
capacity for 2A303 to pump out water was reduced to a maximum of 100 
gallons per minute. [Encl (34)] 

51. Corporal  checked the, reservoir upon hearing that they liad 
"lost hydro" (hydraulic fluid) and discovered that it was empty. 
[Encls (5), i6), (7), (8), (14)] 

52. Corporal  attempted to refill the hydraulic reservoir using 
the 2-quart container at least 3 to 4 times, with little impact, 
before transitioning to the 5-gallon hydraulic fluid container. 
Although the crew would sporadically regain steering and hydraulic 
bilge operation, the hydraulic system never recovered. [Encls (5), 
(6), (7), (8), (14)] 

53. Upon hearing that water had risen to "boot top high" level, First 
Lieutenant  informed the USS OAK HILL to position the safety 
boats closer co 2A303. [Encl (2), (25), (27)] 

54. At that time,, First Lieutenant  also ordered the first 
section leader, Staff Sergeant , , MOS 
1833, located in 2A301 to move alongside 2A303 in order to supervise, 
provide additional hydraulic fluid, and possibly rig for tow and 
complete troop transfer. [Encls (2)-(4), (7), (9)] 

55. According to multiple crew statements, when the water had risen 
to "boot top high" level, Sergeant  informed the crew to prepare 
for evacuation as they fought to get the hydraulic system back. 
[Encls (5)-(8), (14)] 

56. According to multiple c-rew statements, when the water had risen 
to "bench seat high" level, Sergeant  informed Staff Sergeant 

 that the water was slowly rising and that the engine for 2A303 
stopped running. Sergeant  tlien gave the command to evacuate the 
vehicle. [Encls (4)-(8), (11)-(15)] 
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57. Staff Sergeant  informed First Lieutenant  that 
water was at "bench seat level", the engine on 2A303 had shut off, and 
he was going to rig the disabled vehicle for tow and co.nduct a troop 
transfer. [Encls (2), ( 4)] 

58. The crew acted in accordance with published water level trigger 
considerations for evacuation of the vehicle. [Encl (36)] 

59. Prior to evacuation, Corporal  left the master and front 
electric bilge pump switches ON prior to evacuating the vehicle. 
According to the engineering investigation team, once the engine shut 
down completely the electric bilge pump would continue to run off 
battery for approximately two minutes. [Encls (6), (12), (34), (38)] 

60. According to multiple crew statements, Captain  was the 
first to exit the vehicle through the troop commander hatch, followed 
by Corporal  and Corporal  Sergeant  exited the 
vehicle through the turret hatch. corporal  was the last out of 
the vehicle, and exited from the driver's hatch. [Encls (5)-(8), 
(11)-(15)] 

61. According to multiple crew statements, they closed all the 
hatches for 2A303 prior to towing operations with the exception of the 
turret hatch, left at 90 degrees in accordance with the MV Common 
SOP. [Encls (5)-(7), (11), (13), (14)] 

62. A successful troop transfer of the entire crew of 2A303 into 
2A301 occurred without issue. [Encls (5)-(8), (11)-(15)] 

63. Upon evacuating into 2A301, sergeant  and Corporal  
rigged 2A303 for tow. [Encls (4)-(7)] 

64. According to multiple crew statements, 2A301 towed 2A303 "Stern
to-Stern." [Encls (4), (7), (14)] 

65. The "Stern-to-Stern" method is the cerrect way to tow a disabled 
AAV when the vehicle's hydraulic system or plenum locks are in 
question. [Encl (36] 

66. According to Staff Sergeant  the sea tow quick release 
disconnected while towing 2A303. He responded by instructing the 
driver of 2A301 to turn back around so they could re-rig 2A303 for 
tow. [Encl (4) J 

67. Sergeant  and Corporal  exited 2A301 to re-rig 2A303 
for tow. Sergeant  jumped from 2A301 to 2A303, and with the help 
of Corporal  re-rigged for tow. Sergeant  then jumped back 
to 2A301. [Encls (4), (5), (6), (11), (13), (14) J 
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68. According to Staff Sergeant  while towing 2A303 for the 
second time, both vehicles encountered two large swells and 2A303 
began to sink fast. Once 2A303 was under water and no longer visible, 
they pulled the sea tow quick release. [Encl (4)] 

69. A dive team with 2nd Reconnaissance Battalion and 26th MEU's 
Mari time Raid Force dove to locate 2A303 on 16 July 2019. [Encl (28)] 

70. The divers confirmed the actual location of the submerged 2A303 
at N34°29'59.21 W77°14'44.93 at a depth of 45 feet, sitting upright on 
soft sand. [Encl (28)] 

71. The divers discovered the AAV with the troop commander and turret 
hatches open at 90 degrees, recovered four main packs attached to the 
outside of the vehicle, and marked 2A303 with an orange buoy to aid in 
vehicle recovery the next day. [Encl (28)] 

72. The divers did not enter 2A303 or manipulate any hatches per 
guidance from the 26th MEU leadership. [Encl (28)] 

73. On 17 July 2019, the investigating officer, along with Staff 
Sergeant  from 26th MEO COMMSTRAT, and Gunnery sergeant  
and Master Sergeant  from 2d AA Bn, coordinated with Mobile. 
Dive and Salvage Unit Two aboard the Hornbeck Offshore Services (HOS) 
MYSTIQUE for recovery operations. [Encls (29), (30), (38)) 

74. The Mobile Diver and Salvage Unit Two completed four dives on 17 
July 2019, resulting in a successful recovery of 2A303 aboard the HOS 
MYSTIQUE. All four dives and the recovery aboard the HOS MYSTIQUE 
have video footage documenting the entire evolution [Encls (28), (29)) 

75. The Mobile Diver and Salvage Unit Two divers opened the ramp 
personnel hatch on 2A303 from the inside during the second dive. 
[Encl (30) l 

76. Ropes wedged between the personnel ramp door and the ramp frame 
held the door open slightly, with a ratchet strap keeping the door 
secure to the frame. This allowed water to evacuate 2A303 as it 
exited the water during recovery. [Encl (30)) 

77. 2A303 was towed into a service bay at 2d AA Bn and locked by the 
investigating officer until the engineering investigation team arrived 
on 22 July 2019. [Encl ( 34) ] 

78. The ramp on 2A303 was not opened at any time prior to the 
,0 arrival at 2d AA Bn. The opening of the ramp occurred in the 

presence of the investigating officer and the engineering 
investigation team. [Encl (38)] 
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79. Video evidence shows laminated vehicle identification cards 
wedged between the ramp and the frame of 2A303 while sitting on the 
ocean floor. [Encl (38) J 

80. Video evidence shows the rear crewman communications cord ("Yo
Yo" Cord) stuck in the upper left· side of the ramp and hanging outside 
of 2A303. while sitting on the ocean floor. [Encl (38) J 

81. Video evidence shows the laminated vehicle identification cards 
wedged between the left corner of the ramp and the frame of 2A303 as 
the vehicle exited the water. [Encl (38) 

82. Video evidence shows water exiting the vehicle in the same 
location as the laminated vehicle identification cards. [Encl (38) J 

83. The only portion of the ramp that showed water 
the intentional water from the ramp personnel hatch 
open, was the left hand bottom corner of'the ramp. 

exiting, besides 
being propped 
[Encl (38)) 

84. All serialized gear was located, recovered, and retui;:ned to t:;olf 
Company, BLT 2/8, at Mile Hammock Bay Pier, Camp Lejeune, North 
Carolina on 17 July 2019. [Encl (39)) 

85. Documents show an AAV Limited Technical Inspection (LTI) 
performed for 2A303 on 20 May 2019. The LTI lists multiple 
discrepancies. Of note, the Bilge P\ll1\p Bypass Valve and the Plen\ll1\ 
Solenoid Valve both needed a replacement wiring harness. [Encl (31)] 

86. There were zero major discrepancies for 2A303 briefed to the 
Battalion Landing Team 2/8 Commanding Officer on 9 July 2019. [Encl 
( 32) J 

87. There were vehicle identification cards, a communications "yo-yo" 
cord, an MRE main meal pouch, and a street broom bolt stuck between 
the ramp and the hull. According to the engineering investigation 
team, these items prevented a good seal and allowed water to enter the 
personnel compartment. [Encls (34), (37), (38)) 

88. Prior to the dunk test, the personnel compartment was emptied and 
drained of remaining water and fluids. The removal of deck plates 
aided the investigation. [Encl (34) J 

89. The engineering investigation team, under the supervision of the 
investigating officer, performed a dunk test of 2A303 prior to opening 
the ramp and removing the trapped items. Water entered in the area of 
the trapped items (bottom left corner of the ramp seal). This was the 
only area where water entered the vehicle. [Encls (34), (37) (38) J 
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90. The engineering investigation team opened the ramp on 2A303 and 
removed all trapped items. [Encls (34), (37)] 

91. The engineering investigation team performed a second dunk test 
of 2A303 with the trapped items removed. Water entered in the bottom 
left corner of the ramp seal, but at a greatly diminished rate. This 
second test confirmed that the trapped broom screw was the main cause 
of the water leak. [Encls (34), (37), (38)] 

92. The engineering investigation team removed the engine drive 
hydraulic pump from 2A303, inspected it, and found the pump to be 
serviceable. [Encl (34) J 

93. The engineering investigation team removed the aft hydraulic 
bilge pump from 2A303, inspected it, and found the pump to be 
serviceable. [Encl (34) J 

94. The engineering investigation team removed the forward hydraulic 
bilge pump from 2A303, inspected it, and found it to be in question. 
The pump rotor would not rotate easily because a piece of safety wire 
was wedged between the rotor and the pump casing. After removal of 
the wire, the rot.or moved freely. [Encls (34), (38) J 

95. The engineering investigation team removed the forward electric 
bilge pump from 2A303, inspected it, and found it to be in question. 
They found a large amount of debris at the pump inlet, which would 
have degraded ~ump performance. They connected the pump electrically 
to another vehicle and it operated normally. [Encls (34), (3.8) J 

96. The engineering investigation team found the ventilation 
aspirator on 2A303 stuck in the open position. This would allow water 
entry for water coming over the top of the vehicle. [Encl (34)] 

97. The engineering investigation team_ found the turret exhaust fan 
door on 2A303 open, which would allow water entry. [Encl (34)] 

98. The engineering investigation team discovered a hydraulic leak on 
the bilge pump bypass valve crossover tube to the plenum solenoid 
valve. The fittings that connect the crossover tube to these two 
valves were finger loose. [Encls (34), (35), (.37) J 

99. The bilge pump bypass valve was missing two mounting bolts, and 
the plenum solenoid valve (sea mode valve) was missing all mounting 
hardware. [Encls (34), (35), (37) J 

100. During the execution of the Pre-Water Operations checklist, the 
crew of 2A303 discovered a small pool of hydraulic fluid near the 
plenum bypass valve. [Encls (13), (14), (15) J 

12 

Enclosure (134) Page 12 of 21



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING THE AMPHIBIOUS ASSAULT VEHICLE INCIDENT ON OR ABOUT 
11 JULY 2019 

101. Upon ciscovery of the hydraulic fluid, Corporal  and 
Sergeant  cleaned up the fluid, checked the components, and ran 
the hydraulic system of 2A303 in an attempt to recreate the leak. No 
further hydraulic leaks were observed. [Encls (13), (14), (15] 

102. Corporal  and Sergeant  believed the hydraulic leak 
discovered was residual fluid from a previous repair of the. plenum 
bypass valve by Corporal  [Encls (13), (14), (15)] 

103. The vehicle personnel compartment contained a large amount of 
equipment that was not secured properly. This allowed material to 
drift around the compartment as the water level rose. [Encl (34)] 

101, The engine for 2A303 stopped operating because items adrift in 
the vehicle entered_ the engine compartment. The items adrift include 
a frayed line from the vehicle tarp and canvas from utility trousers. 
The debris wrapped around. the engine vibration dampener, engine 
pulley, and cestroyed both the water pump and generator belts. [Encls 
(34), (38) l 

105. Corporal  removed the engine compartment panels in the 
process of troubleshooting the hydraulic leak and searching for the 
source of the incoming water. [Encls (8), (15)] 

106. The engineering investigation team discovered the ramp-locking 
dog mechanisms did not function properly. The starboard connection 
was disconnec~ed, and the port connection was broken. [Encl (34)] 

107. The investigating officer met with Master Sergeant  
 the Alpha Company Maintenance Chief for 2nd Amphibian 

Assault Battalion, to discuss the Global Combat Support System (GCSS) 
profile for 2A303. Topics discussed included Task Note procedures, 
the Maintenance Production Report, Deadline criteria, and parts 
ordering. [Encl (41)] 

108. 2A303 was not reported Non-Mission Capable (DEADLINED) on 11 
July 2019 at the time of the mishap. Sergeant  
removed 2A303 from Non-Mission Capable (DEADLINED) status on 2 July 
2019. [Encls (10), (40), (41) J 

109. Several discrepancies were found in regards to task notes and 
parts ordering management, effectively showing 2A303 Non-Mission · 
Capable (DEADLINED) administratively at the time of the mishap. These 
discrepancies included a steering position sensor, mid-ship bearing 
seals, a personnel hatch seal, and a coolant temperature transducer. 
The vehicle had received all of the required repairs to be removed 
from DEADLINED status on 2 July 2019, but this was not accurately 
reflected in GCSS. [Encls (10), (40), (41)] 
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110. Sergeant  ordered the mid-ship bearing and seals as 02 
(Priority) status after the vehicle was discovered to have a leak. 
Maintenance was performed on the vehicle, to include torqueing the 
retaining nuts to spec, and applying Room Temperature Vulcanizing 
(RTV) silicone to the bearing housing. After a dunk test, the mid
ship bearings and seals were found to be 'no longer leaking. Task was 
downgraded to 05 priority (Urgent) because the parts could not be 
cancelled due to shipping status. [Encls (10), (40), (41)) 

111. According to the engineering investigation team, the crew of. 
2A303 used an unauthorized procedure to repair the mid-ship bearings 
and seals us~ng RTV sealant. During either dunk test, water was not 
observed entering 2A303 from the mid-ship bearings and seals. [Encls 
(34), (37)] 

112. According to the engineering investigation team, the submission 
of two Product Quality Deficiency Reports (PQDRs) on 31 March 2015, 
M21810-15-0087 and M21810-15-0085 documented a "Hull Fatigue" issue on 
the port and starboard side mid-ships near the sponson. Water was not 
observed entering 2A303 at the location of either PQDR. [Encl (34)) 

113. The engineering investigation team tested the ramp hinge 
brackets from inside the hull. The fittings did not have the required 
sealant. Additionally, the torque values were 200-foot pounds on the 
starboard side and 150-foot pounds on the port side. The correct 
torque values are 740-840 foot pounds. [Encl (34) J 

1·14. 2A303 was last sent to depot-level "Inspect, Repair Only As 
Necessary" (IROAN) maintenance in 2012. [Encl (34)] 

115. The baseline requirement for IROAN depot-level servicing is 
every 6 years, 600 hours, or 6,000 miles (6/6/6). [Encl (43)) 

116. The known estimated cost of this mishap is approximately 
$58,200. This estimate does not capture what will be the end result 
total cost once 2A303 is sent to depot-level maintenance, and is 
beyond the scope of this investigation. [Encl (39)) 

Opinions 

1. The defini~ion of a sinking AAV is that watertight integrity is 
compromised to the extent that water entering the vehicle exceeds the 
amount of water being pumped out. While many factors played a role in 
the mishap of 2A303, the combination of two primary causal factors are 
responsible for the mishap. If you remove either factor, the mishap 
does not happen. The screw from the broom handle created a gap in the 
ramp seal that allowed water to enter the vehicle. This breach in 
watertight integrity was present at the time 2A303 entered the water, 
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and remained throughout the duration of the movement. This breach in 
watertight integrity went unnoticed for approximately l hour and 25 
minutes, until the crew observed water pooling at the front of the 
vehicle. The appearance of the water coincided and was directly 
related to the failure of the hydraulic system and the two hydraulic 
bilge pumps. Because the crew splashed with only 3 out of 4 bilge 
pumps operational, once the hydraulic system failed, only the front 
electric bilge pump was operational. Additionally, a large amount of 
debris obstructed the front electric bilge pump inlet degrading its 
performance. Effectively, the crew of 2A303 had a breach of 
watertight integrity that exceeded the rate the degraded front 
electric bilge pump could handle. As a result, the AAV continued to 
fill up with water until it sank, [FF (13), (14), (29), (42), (44), 
(49)- (52), (83), (85), (87), (89), (91), (95) l 

2. The Pre-Water Operations checklist only directs the crew to check 
that the ramp and personnel seals are serviceable. There is no reason 
to believe that this did not occur. However, because of the apparent 
lack of general cleanliness of 2A303, evidence suggests that when the 
ramp closed, debris such as the broom screw, laminated vehicle 
identification cards, an MRE main meal pouch, and a communications 
cord became trapped between the seal and the frame of the vehicle. It 
is unlikely that the broom screw would have been seen from the inside 
of the vehicle once the ramp was closed. However, more attention to 
detail from the crew inspecting tl1e vehicle from the inside could have 
led to a decision to open the ramp. [FF (12), (13), (79)- (82), (87), 
(84), (85), (89), (91)) 

3. According to all members of the crew, Corporal  was plugged 
into the rear communications box using the "Yo-Yo" cord. There is 
insufficient evidence to suggest that they are not being truthful, 
however the cord was found outside of the vehicle during the recovery 
effort. An explanation for how the cord would end up traveling from 
inside to outside the vehicle after the ramp was closed was not 
conclusively reached. The cord being trapped in the ramp would not 
have causes a breach in watertight integrity, but it would again speak 
to a general lack of attention to detail. [FF (80), (87) l 

4. Gunnery Sergeant  and his splash team conducted two separate 
splash checks on 2A303 the day of ·the mishap. First Lieutenant. 

 and captain  stated,that they observed the splash 
checks occurring without issue. There is insufficient evidence to 
definitively say that the vehicle identification cards or the "Yo-Yo" 
cord was outside of the vehicle prior to the vehicle entering the 
water. As a result, there is also insufficient evidence to say that 
the rear splash team member would have seen anything to warrant 
further investigation. There is sufficient evidenc.e however, that the 
broom screw was in the ramp at.the time of the splash checks. The 
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splash check does not specifically instruct the rear splash team 
member to check the ramp seal, just to confirm that the ramp was 
properly secured. There is no reason to believe that this did not 
occur. A.more thorough inspection of the ramp seal would have 
discovered the broom screw protruding from the ramp seal. [FF (22)
(24), (79)-(82), (87), (91)] 

5. This was the first-shore to ship movement for the Platoon as part 
of the 26th MEO workup cycle; First Lieutenant Valeske met with key 
personnel on the USS OAK HILL in an effort to synchronize the Navy and 
Marine Corps integration. The result of that meeting was an agreed 
upon underway recovery at a distance of 6350m (3.45NM). The change to 
this decision by the USS OAK HILL to instead perform a static recovery 
at a distance of 8334m (4.SNM) was not effectively relayed to First 
Lieutenant Valeske. All planning on the day of the mishap was based 
on a new distance of 7950m. Everything else being equal, if the USS 
OAK HILL would have been at the agreed distance and performed an 
underway recovery, it can reasonably be assumed the 2A303 would not 
have sank. However, neither the overall actual distance, nor this 
discrepancy in distance caused this misl1ap. Additionally, while an 
underway recovery could have allowed the USS OAK HILL to be more 
reactive to tie situation, the fact that it was a static recovery did 
not cause this mishap. [FF (8), (17)-(20)] 

6. The original planned recovery time for the first AAV was 1830Z. 
The actual recovery time for the ·first AAV was 2145Z, over three hours 
later. The weather was forecasted to be worse "later in the day," 
While the shift in timeline caused by the USS OAK HILL was not a 
causal factor, it did contribute to the AAVs entering the water in 
weather that was not suitable for training. [FF (8), (17)-(20), (25), 
(28) J 

7. According to her voluntary statement, Lieutenant , 
the debarkation control officer on the USS OAK HILL on the day of the 
mishap, stated that the "Winds were less than 21 knots, but within the 
17-21 knot range listed as go/no-go criteria for AAV recovery." The 
Commanding Officer of the USS OAK HILL, commander , 
incorrectly assessed the sea state to be a 3, with a no-go of 4. 
According to both the Navy Wet Well Manual and the AAV Common SOP, 
winds within the 17-21 knot range equate to a sea state of 4. AAVs 
are not allowed to operate in a sea state of 4 during training. The 
USS OAK HILL should not have given approval for the AAVs to enter the 
water. [FF (32), (34)-(41)] 

8. First Lieutenant  had solid communications with the USS OAK 
HILL for the duration of the movement. Lieutenant  should have 
communicated that the winds were within the 17-21 knot range prior to 
giving the approval for the AAVs to enter the water. There was an 
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assumption made by First Lieutenant  that the Navy would ensure 
that the weather was within the go criteria prior to giving approval 
to enter the water. Because of this assumption, there was never a 
conversation between the two about the sea state. It can be 
reasonably assumed that if this conversation had occurred, the AAVs 
would not have entered the water. [FF (25), (32), (34)-(41)] 

9. The crew of 2A303 and First Lieutenant  exercised sound 
judgment in the decision to continue to the USS OAK HILL once the AAV 
began taking on water. The ship was the closest safe haven, and 
turning around would have placed them at greater risk. [FF (29), 
(31), (45) l 

10. First Lieutenant 's overall training plan, rehearsal 
operations, and platoon briefs conducted on 10-11 July 2019, were well 
conceived and provided optimal mitigation to risk associated with the 
launch and recovery of AAVs onboard an amphibious ship. [FF (8), 
(11), (12), (17), (19) l 

11. A small pool of hydraulic fluid was discovered during the 
execution of the Pre-Water Operations checklist near the Plenum Bypass 
Valve. The crew stated that they cleaned off the components, made 
sure all connections were tight, and ran the hydraulic system for 
approximately 15 minutes. The crew was not able to recreate a 
hydraulic leak, and attributed the leak to residual fluid from a prior 
repair. There is no reason to believe that these actions did not 
occur. As a result, no fault in judgement can be found in regards to 
the decision to call the hydraulic system operational. [FF (12), 
(100)-(102) J 

12. Approximately 1 hour and 25 minutes after 2A303 entered the 
water, at 222oz, the crew experienced a failure of the hydraulic 
system. The main impact of this hydraulic failure was the loss of 
both hydraulic bilge pumps. Despite several attempts over a span of 
approximately 20 minutes, the crew was unable to get the hydraulic 
system to recover. Because the crew could not find the source of the 
leak, the amou~t and rate of hydraulic fluid exiting the system was 
greater than the rate that the crew was able to fill the reservoir. 
The actions by the crew in an effort to recover the hydraulic system 
were sound. [FF (49)-(52), (55)] 

13. The crew demonstrated courage, mental toughness, and sound 
judgment in the effort to keep 2A303 afloat. The sea state was 
extremely rough, compounded by the issue that they lost the ability to 
steer. Sergeant  was able to communicate the situation to his 
section leader while simultaneously managing the fight within the 
cabin. Corporal  ensured that the master power switch and the 
front electric bilge pump switch were both ON prior to exiting the 
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vehicle. Corporal  and Corporal  did everything they 
could to try to get the hydraulic system back. Once the water reached 
"bench seat high" level, and the engine shut off, the decision to 
evacuate the vehicle was made at the appropriate time. [FF (44)-(56), 
(58)-(60)] 

14·. Once the engine shut off, due to the distance remaining from the 
USS OAK HILL, the sea state, and. a degraded front electric bilge pump, 
the sinking of 2A303 was inevitable. [FF (56), (59), (68), (95)-(97) J 

15. The decision by 2A301 to tow 2A303 stern-to-stern was in 
accordance with the AAV Common SOP and demonstrated sound judgment. 
[FF (61)- (68) J 

16. Sergeant  and Corporal  demonstrated courage and a 
dedication to mission above self in the second attempt to tow 2A303. 
In a very rough sea state, after successfully completing the troop 
transfer and rigging for tow, 2A303 became disconnected. Sergeant 

 placed himself at risk by jumping back over to ,the sinking AAV, 
and with the help of Corporal  re-rigged the vehicle for tow. 
These actions went above and beyond what should be expected, and 
demonstrated the level of dedication to get 2A303 to the ship. [FF 
(66), (67) J 

17. Sergeant  being on the vehicle as a senior crewmember 
mitigated Corroral  not being designated in writing as the crew 
chief. The fact that Corporal  was not designated is not a 
causal factor, but it does speak to overall "ownership" questions 
regarding 2A303. A crew chief should be intimately familiar with all 
of the issues of the vehicle he/she is responsible. Without a formal 
designation letter, logbook transfer, and clearly stated 
responsibilities, there is a risk that important actions may be 
missed. [FF (3), (4), (10) J 

18. The housing on the front electric bilge pump was missing a plug 
that over time caused a large amount of debris to cover the pump 
inlet. Evidence suggests that this debris had built up over time, 
which points to a lack of attention to detail on both regular 
maintenance practices and the overall process of the Limited Technical 
Inspection performed on 20 May 2019. This is not a causal factor, but 
it contributes to the degraded ability of 2A303 to evacuate water once 
the two hydraulic bilge pumps stopped functioning. [FF (14), (50), 
(85), (95) J 

19. The gear adrift in 2A303 contributed to the engine shutting off 
earlier than it would have due to just the rising water level. 
Multiple items, including rope from the vehicle tarp, gortex trous·ers, 
and a pair of u~ility trousers, all contributed to the engine shutting 
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off. The crew reasonably would have still evacuated on the same 
timeline because the engine shutting off corresponded with the trigger 
of water being at "bench seat high" level. The engine continuing to 
operate would have increased the time that the front electric bilge 
pump was able to operate, but nevertheless the water intake still 
would have exceeded the pumps ability to evacuate the water. 
Therefore, while it can reasonably be assumed that an operating front 
electric bilge pump would have increased the amount of time before 
2A303 sank, there is insufficient data to determine by how much. (FF 
(56), (58), (59), (103-105) J 

20. The def~nition for evacuation of an AAV is the orderly process of 
embarked personnel and possibly the crew getting off a slow sinking 
AAV. The main difference between evacuation and egress is the rate at 
which the AAV is sinking. The definition does not take into account 
variables such as which hatches can be used for egress, sea state, 
crew experience, etc. Due to the sea state and size of the crew, the 
crew made the correct decision to evacuate 2A303 through the troop 
commander hatch, turret hatch, and the drivers hatch. With water at 
"bench seat high" level and rising, and an engine that stopped 
operating, all crew and passenger exercised sound judgement by not 
sacrificing time or safety to grab serialized gear. [FF (3-7), (42-
43), (56), (58), (60), (84) J 

21. The engineering investigation team discovered that the leak 
occurred where the crossover tube connects to the Bilge Pump Bypass 
valve and the Plenum Solenoid valve. The fittings were found to be 
"finger loose", the Bilge Pump Bypass valve was missing two mounting 
bolts, and the Plenum Solenoid Valve was missing all mounting · 
hardware. The evidence suggests that because of the rough sea state 
and the Plenum Solenoid Valve not being secured to the vehicle, the 
valve would have moved and vibrated to a degree that loosened the 
fittings and caused the leak. While it can be assumed that human 
error caused ths, lack in mounting hardware, it cannot be definitively 
stated. [FF (34), (41), (98-102) J 

22. Multiple discrepancies in the management of GCSS by Sergeant 
 as the Platoon Maintenance Chief were discovered during this 

investigation. 2A303 should have been Non-Mission Capable (DEADLINED) 
administratively at the time of the mishap. When Sergeant  
removed 2A303 from Non-Mission Capable status, he should have also 
made the necessary task note updates to reflect the actual status of 
the vehicle. It should be noted that while none of these 
discrepancies directly contributed to this mishap, they speak to the 
larger issue of maintenance management, quality control, and parts 
ordering practices in the Platoon and 2d AA Bn overall. [FF (107)
(111) J 
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23. 2A303 was last IROANed in 2012. The baseline for IROAN is that a 
vehicle should come back to depot level maintenance based on a 6/6/6 
model (i.e., 6 years, 600 hours, 6000 miles). This vehicle was given 
to the 26th MEU at 7 years since it was last at depot. This fact, 
combined with multiple known hull cracks, PQDR's, and conversations 
with the engineering investigation team, brings the decision by 2d AA 
Bn 'to give this vehicle to the 26th MEU in question. While the age of 
the vehicle, and the known hull cracks did not directly cause this 
mishap, it highlights the overall poor state of a vehicle that a high 
tempo Platoon is being tasked to manage as part of a MEU deployment 
and busy workup cycle. [FF (111)-(115)] 

Recommendations 

1. Convene an investigation into 2d AA Bn and their maintenance 
practices. Points of interest should include GCSS access and training 
at the maintainer level, manpower and parts ordering prior to the 
change of operational control (CHOP), Marine Corps Integrated 
Maintenance Management (MIMMs) clerk requirements, and vehicle 
allocation considerations. 

2. Implement a change to the MV common SOP that would require that 
the rear splash team member visibly inspect the ramp seal and 

.personnel hatch seal. 

3, 2nd AA Bn implement a better mechanism to formally record the 
quality control checks performed on maintenance. 

4, Implement a change to the Wet Well Manual to better describe the 
go/no-go criteria for the launch and recovery of AAVs. Recommended 
change would be to state Winds >17 knots vice the Winds 17-21 knots it 
currently uses. 

5. Require that winds, current sea state, and expected sea state for 
the duration, be given by the us Navy with the approval to enter the 
water. Additionally, require that winds and sea state be requested by 
the Platoon Commander at each waypoint along the route. 

6. Continue the practice of face-to-face briefings for all shore-to
ship and ship-~o-shore movements with AAVs. If the plan changes 
drastically like it did in this case, recommend a thorough discussion 
between all key players. 

7. Implement additional tasks to the pre-water operations checklist 
to include the cleaning of ramp and hatch seals, overall cleanliness 
of the vehicle, and the securing of loose gear. 
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8. When a Platoon is sourced to a MEO or other outside unit, they 
should rate an additional MIMs clerk. The current Maintenance 
Management model for a BLT is not sufficient to keep up with the 
workload. This would allow the Maintenance Chief to focus more on 
maintenance and quality control vice administrative GCSS duties. 

9. Implement a change to the AAV Common SOP to require all 4 bilge 
pumps be operational prior to entering the water. At a minimum, make 
this be a decision point at a higher level such as the Platoon 
Commander. 

10. Make it a requirement that all maintainers have GCSS access and 
proper training to facilitate more efficient.maintenance records 
management. 

11. No punitive actions be taken against First Lieutenant  or 
any members of his Platoon for actions related to the mishap. While 
human error was definitely a factor in the sinking of 2A303, there is 
insuffic.ient evidence to place blame on a specific person. 

12. In order to prevent something like this from reoccurring, I 
recommend that First Lieutenant  lead a safety stand down for 
his Platoon. Additional recommended audience would be 2nd AA Bn 
leadership, Golf company leadership, key players on the USS OAK HILL, 
Investigating Officer, and key players from BLT 2/8 and 26th MEU 
Operations. 
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