
The Department of Defense
Performance Management and

Appraisal Program (DPMAP) is the DoD’s
system for assessing and evaluating

employees’ execution of job tasks and
responsibilities. Both, employees and

supervisors must ensure that milestones are
completed in a timely manner.

 

Follow these easy steps to ensure 
compliance: 

1. REVIEW DPMAP milestones periodically.

2. Participate during performance reviews  
    and discussions.

3. COMPLY with milestones’ NLT date.
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Did You Know?
• Civilian Marines must complete an Individual  Development  
 Plan (IDP) NLT 30-days prior to each performance cycle, 
 31 March. 

• Civilian Marines must complete two training courses within  
 each performance cycle in a course related to the job series  
 to which hired.
  
• When preparing your performance plan, include each  course  
 from the IDP in a critical element most closely related to the  
 training.

• Supervisors must complete a narrative statement when 
 employee was on a performance plan for at least 90-days 
 and there are MORE than 90- days remaining in the 
 appraisal cycle.

• Supervisors must complete a rating of record when employee  
 was on a performance plan for at least 90-days and there are  
 LESS than 90-days remaining in the appraisal cycle.

• During progress reviews, the supervisor and employee 
 discusses and measures progress up to that point. Then, 
 discuss challenges, barriers, opportunities, options and 
 strategies to accomplish each critical element.

• Supervisors must hold AT LEAST three (3) documented  
 performance discussions: 1. Communicating the Performance  
 Plan, 2. Progress Review, and 3. Annual Appraisal.

     GUIDANCE FOR RATING OFFICIALS OF DETAILED EMPLOYEES

Supervisor of Record is responsible for:
1. Completing the performance plan, progress reviews and rating 
of record (and all documents requested by the Performance Award 
Review Board (PARB)) for employees detailed for LESS than 
90-days.  

Supervisor of Detail is responsible for:
1. Ensuring employee’s performance plan reflects the supervisor of 
detail’s name when the period of detail is 90-days or MORE.
2.  Completing the performance plan, progress reviews and rating
of record (and all documents requested by the Performance Award 
Review Board (PARB)) for employees detailed for 90- days or 
MORE. 
3.Providing performance input to the Supervisor of Record when an 
employee is detailed for LESS than 90-days.Dates are subject to change by the DC I PARB and USMC Human Resources Office 

DPMAP PLAN OF ACTION & MILESTONES 


