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Presenter
Presentation Notes
This brief provides an overview of employee development services available through your local training office as well as Marine Corps-wide leadership and career development opportunities.  


Training and Development

What’s available to you?

Individual Development Plans (IDPs)
On-site training (Pentagon/Quantico)
Advice and guidance

Communities of Interest

Marine Corps Civilian Leadership
Development Program (MCCLDP)


Presenter
Presentation Notes
These are the employee development services/tools/resources available to your civilian employees and you as a civilian.  







Individual Development Plan (IDP)

Tool to help employees
- Achieve performance objectives
- Achieve career goals
- Within context of org mission & goals

= Develop jointly (employee and supervisor)
after performance plan is established

= Review progress and update as needed

IDP Handbook available

- Email to request Word version:
smb.hgmc.arhb.trng@usmc.mil
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All of us work in very busy offices and it is always a challenge to find time to attend training.  With so many training options out there, it helps if employees and supervisors lay out an annual plan with priorities based on job requirements.  The IDP is the recommended tool for doing that.

It is NOT mandatory for GS personnel, but we highly recommend that everyone uses this tool, GS or not.   The employee and supervisor work together to create an annual IDP designed to improve skills and competencies needed to perform your job objectives.  

We have an electronic copy of the HQMC IDP Handbook available.  It contains step-by-step guidance on how to create the IDP, and it has recommended training and developmental activities to include in your IDP.  

Send HROM an e-mail if you’d like the Word version. We can also assist you in finding training sources and/or identifying no-cost developmental activities to include in your IDP.  We can come to your worksite, when needed, to offer advice and assistance.

mailto:smb_hqmc_arhb_trng@usmc.mil

On-Site Training
= Annual on-site training schedule &
- Free broad-based skills training based on annual survey

- Announcements distributed via training coordinators

- Posted on training registration website
http://www.hgmc.marines.mil/hrom/SponsoredTraining.

aspx
- For more information or help: 703-604-2755

Training Websites

= www.marinenet.usmc.mil (on-line)
Note: not all classes are available for civilians
= www.mci.usmc.mil (correspondence)
= www.nko.navy.mil (on-line)
= www.us.army.mil (on-line)

Advice & Guidance

=  Off-site training
= QOrganization-specific training
= Training documentation
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Note the yellow folder icon on this slide. Whenever you see this yellow folder icon, it means there’s a corresponding handout in your folder.  They are provided for your reference later on, as we won’t have time to pull them out and review them in detail during class.

Some general skills training courses are provided by HROM free of charge at the Pentagon and Quantico.  These courses are selected based on the annual training needs survey.  

In your folders you have a copy of the most current training schedule, as well as a list of command training coordinators. HROM sends schedule updates and training announcements to the coordinators for distribution.  You can also go to the HQMC Training Registration website to view the training schedule and to register for a class.  If you don’t have web access, you can call HROM and register that way. 

There are also several free Internet training sites.  Two Marine Corps sites are MarineNet and Marine Corps Institute, both of which offer a wide variety of topics – business, leadership, communication, customer service, grammar and punctuation, teambuilding – you name it, they’ve got it!  The only caution is many of these classes have a mandatory completion deadline, so make sure you manage your time so you can complete your course before it expires and you have to start over. One more note -- if you want to take on-line or correspondence course training during work hours, of course you must have your supervisor’s approval.

There are also excellent courses available through Navy Knowledge Online (NKO) and Army Knowledge Online (AKO), which is integrated with Defense Knowledge Online (DKO) and Joint Knowledge Online (JKO).

If you need to take vendor-provided off-site training specific to your job requirements (such as a budgeting or finance class), ask your supervisor and/or training coordinator if there are any command funds available for you to attend training.  Our office can assist you in identifying vendor training options.  


http://www.hqmc.marines.mil/hrom/SponsoredTraining.aspx
http://www.hqmc.marines.mil/hrom/SponsoredTraining.aspx
http://www.marinenet.usmc.mil/
http://www.mci.usmc.mil/
http://www.nko.navy.mil/
http://www.us.army.mil/

Marine Corps Civilian
Communities of Interest (COls)

= 20 career groups led by senior
civilians =
= COIl leader appoints program
manager to
- identify competencies, career paths &
training
- manage COIl program and funding

= Check M&RA’s website for more
information on specific COls:
www.manpower.usmc.mil
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The Marine Corps Communities of Interest, or COIs, is a USMC-wide career development program 

This program is modeled after the military model, where all the various military occupational specialties are grouped together into occupational fields, and each field has a Headquarters level sponsor.  

For civilians, our job series (I’m a 0343 Management Analyst, for example) are grouped together into 20 career fields or COIs, each lead by a senior civilian who is responsible for the functional areas represented in that career field.  For example, Mr. Sweeney is the Director of Contracts Division in I&L at HQMC, so he is the Contracts COI leader.  

Each leader appoints one or more program managers to plan and carry out the program requirements. 

There is a handout in your folder that lists the various COIs.  

Please note there are only 20 Marine Corps COIs but we have added one Navy COI to your handouts (Medical) since the Clinic civilians at Quantico are included in our orientation program.  We want them to know there is a COI for them, even if it isn’t a Marine Corps COI.

Now let’s talk about a USMC-wide leadership development program


http://www.manpower.usmc.mil/

Marine Corps Civilian Leadership
Development Program (MCCLDP)

= Civilian Leadership Development (CLD)

- Build & enhance leadership competencies

= Academic Degree Program (ADP)

- Tuition assistance for an academic degree, license,
or certification

= Centrally Managed Civilian Leadership
Courses (CMCLC)

- Compete for leadership development programs
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The Marine Corps Civilian Leadership Development Program (MCCLDP) is another USMC-wide workforce development program, but it’s focused on leadership development and is locally administered – as opposed to being centrally managed like the COIs.
   
The CLDP is comprised of these 3 sub-programs, and we’re going to look at each program in more depth for the remainder of this brief.


Marine Corps Civilian Leadership Development Program

Civilian Leadership Development (CLD)

= Open to all civilians in all pay systems
(except SES)

= Build DoD Leadership Competencies

= Basic Steps for Enrollment:

- Complete and submit application
- Take skills assessment
- Select mentor and schedule meetings

- Build an Individual Leadership Development Plan
(ILDP) with mentor and supervisor

- Complete ILDP activities
- Re-assess skills and update ILDP, as needed
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The first sub-program of the CLDP programs is Civilian Leadership Development (CLD) – to enhance leadership skills that everyone needs as they progress in their careers, no matter what their career field is.  

This visual lists the basic steps CLDP participants follow.  After you complete the application process, the first thing you’ll do is take a skills assessment based on foundational and leadership competencies such as communication, interpersonal skills, team building, conflict management, etc.

Next you’ll find a mentor and meet with him or her to discuss your career goals, review the assessment results, and build an ILDP to improve your selected leadership competencies.  (The ILDP is different from the job performance based IDP you and your supervisor develop.)  After you complete the ILDP with your mentor, you discuss it with your supervisor and make any adjustments needed.  

Then you start working on your ILDP activities, meeting with your mentor periodically to discuss progress.  There are limited CLDP funds to pay for ILDP training costs.

Every year or so, you’ll want to re-assess your competency level and update your ILDP as needed.  As you progress, you may also reach a point where you and your mentor decide it’s time for you to change mentors, to someone at a higher level or with more experience.




Marine Corps Civilian Leadership Development Program

Mentor Relationship

= Qutside chain of command

= Based on open communication

= |dentify strengths and developmental needs
= Coaching to enhance skills & knowledge

= Share organizational information &
perspectives

= Develop problem-solving abilities
= Encouragement and motivation
= Networking
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Here are some of the ways the mentors help the CLDP participants. 

Organizational information includes structure, politics, personalities, and Marine Corps culture

Mentor should be at least two grades higher and outside your chain of command


Marine Corps Civilian Leadership Development Program

Academic Degree Program (ADP)

= Tuition assistance program, not a full scholarship
- Academic Degree
- License
- Certification

= QOpen to all civilians & pay systems (except NAF & SES)

= Curriculum must:

- support organizational objectives

- produce improvement in organizational or individual
performance

= Requirements:
- Must be CLD participant
- Agree to abide by all ADP procedures
- Continued service agreement (3X length of course)
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The second sub-program of the CLDP is the tuition assistance program for those seeking a college degree at any level, or a professional license or certification related to your organization’s mission.  

ITEMS TO NOTE:
- Funding is limited, so you need to have another funding source to pay for the classes not funded through ADP.  

- A continued service agreement is required. You must sign an agreement to continue working in DoD for 3 times the amount of classroom training hours paid for with ADP funds. The clock starts ticking when you earn your degree or drop out of the program. If you transfer from your current job to somewhere else in DoD, the agreement simply moves with you until you complete the required service. If you leave DoD before the period of obligation ends, you may have to pay back a prorated portion of the tuition assistance you received. Your CLDP Administrator can explain this in more detail.




Marine Corps Civilian Leadership Development Program

Centrally Managed Civilian Leadership
Courses (CMCLC)

= Applicants compete for USMC quotas to various
leadership development programs

= Available at all levels, from GS-4 and up

= QOpen to all civilians in any pay system as long as
they meet the GS grade equivalency requirement

= CLDP participation not required

= Programs vary re: time away from desk and on-the-
job assignments

= Dates vary from year to year
= CLDP Administrator distributes calls for nominations

= A panel at the LeJeune Leadership Institute (LLI),
Marine Corps University (MCU), reviews applications
and selects participants
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This is the third sub-program of the CLDP locally administered by your CLDP Administrator.  These are great leadership development opportunities, and you’ll find at least one at your grade level. You do NOT have to be a CLDP participant to apply for these programs.

Take a moment to pull out the chart in your folder that provides a quick overview of each program, plus the website address to find out more.  You can see the grade level eligibility, time away from the office, program dates, and the estimated announcement date and application due dates.
 
Your CLDP Administrator will send out a call for nominations as each program is announced.  You can also watch for the MARADMIN that is issued for each one (on HQMC website). 

You must compete with other applicants from across the entire Marine Corps, so it is very competitive.  Make sure you prepare a professional and complete package and that your supervisor and command endorse the package.  

You will send your packages to your CLDP Administrator, who will review it for completeness before sending them to the Lejeune Leadership Institute (LLI), Marine Corps University (MCU), where they conduct a panel to identify those selected.

Your CLDP Administrator will tell you whether you were selected or not, and help you through the administrative requirements if you are selected.



Marine Corps Civilian Leadership Development Program

Supervisor’s Role

= Complete and sign supervisor’s section of
the CLD application

= Participate in skills assessment

= Review and approve ILDP
- Work with employee if changes are needed

= Give employee time to meet with mentor
and complete ILDP activities

= Complete supervisor’s portion of CMCLC
application

= Encourage and support employee
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This visual describes your supervisor’s role if you participate in the CLDP. 

Important for you to encourage and support your employee in these programs.


Training & Development Benefits

= Expand knowledge, skills and abilities

= Gain a better understanding of the
organization and what is needed to succeed
and advance

= Demonstrate capabilities

= Work on challenging and interesting projects
»= |ncrease visibility

= Build a support network

= Build confidence

* |ncrease job and career satisfaction
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Here are just a few of the benefits of training and development.  




Contact Information
CLDP Administrators

= HQMC: HQMC, HQBN, MarBrks/MCI
Mr. Nathan Taylor, 703-604-4637
E-mail address: nathan.q.taylor?@usmc.mil

= Quantico: MCCDC, MCB and all tenant activities except
HQMC, MCSC and MCIA

Ms. Kathy Dodson, 703-784-2167
E-mail address: kathy.dodson@usmc.mil /

Mr. Dave Newman, 703-432-1979
E-mail address: david.c.newman@usmc.mil

= Marine Corps Systems Command (MCSQ):
Ms. Angela Rowan, 703-432-4454
E-mail address.: angela.rowan@usmc.mil

= Marine Corps Information Activity (MCIA):
Ms. Kelly Nash, 703-784-3177
E-mail address. knash@mcia.osis.gov
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If you want more information on the CLDP, please take one of these CLDP folders (if you work at HQMC, HQBN or Brks/MCI).  If you work at any of the Quantico commands, please contact Mrs. Dodson or Mr. Newman.


mailto:nathan.g.taylor2@usmc.mil
mailto:kathy.dodson@usmc.mil
mailto:david.c.newman@usmc.mil
mailto:angela.rowan@usmc.mil
mailto:knash@mcia.osis.gov

Contact Information

Human Resources & Organizational Management (HROM)
Organizational and Workforce Management Section

Naval Support Facility-Arlington

701 S. Courthouse Rd. Suite 2300
Arlington, VA 22204-2464

Phone: 703-604-2755

Office Mailbox: smb.hamc.arhb.trng@usmc.mil

Training registration:
http:/ /www.hamc.marines.mil/hrom/SponsoredTraining.aspx

Training & Workforce Development Website:
http:/ /www.hgmc.marines.hrom/OrgWorkforceMgmt/TrainingW
orkforceDevelopment.aspx



Presenter
Presentation Notes
You can find all this information on our Training & Workforce Development Website.

This concludes my brief.  What questions do you have?

mailto:smb.hqmc.arhb.trng@usmc.mil
http://www.hqmc.marines.mil/hrom/SponsoredTraining.aspx
http://www.hqmc.marines.hrom/OrgWorkforcemgmt/TrainingWorkforceDevelopment.aspx
http://www.hqmc.marines.hrom/OrgWorkforcemgmt/TrainingWorkforceDevelopment.aspx
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