
1

:  Today is the 25th of January 2019.  I am

.  I am assisted by 

, staff judge advocate, and , court

reporter.  We are interviewing .  

, please state your full name, spelling your

last name for the record.  

:     

:  , how would you like me to

refer to you during this interview? 

:  You can call me " sir. 

:    , you can call me  or

sir. 

, how long have you been in 242?

: I joined July 30th of last year.

:  Of 18?

:  Eighteen.  Yes, sir.

:  Where were you before that?

:  I was at MAWTS-1.

:  What did you do at MAWTS-1?.

:  I was an F-18 instructor pilot and the CAS SME.
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:  What is MAWTS-1?  What does that stand

for?

:  Marine Aviation Weapons and Tactics Squadron. 

:  So that's the weapons school for the

Marine Corps and you're the close air support subject matter expert

there?

:  Yes, sir.  

:  Great.  What qualifications and

designations do you hold?

:  I am a mission commander, top gun graduate, and

WTI graduate and everything that goes along with that.  So --

:  So virtually all? 

:  Everything except FGA.

:  Okay. 

:  Sir. 

:  How many hours do you have in the

morning? 

  About 2200, sir.

:  How many hours do you have wearing night

vision goggles? 

:  I couldn't tell you for sure, sir, but it's

probably upwards of six to seven hundred.
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:  Okay.  Of your approximate six hundred

night vision goggle hours, how many of those hours were in the

ANVS-11?

:  Pretty significant amount being that I was

previous to MAWTS-1 and VMFA-232, which I believe was the test bits

squadron when ANVS-11 rolled out.   

:  What year was that?  When were you at

232?

:  That was from 13 to 15, roughly, sir.

:  Okay.  So you're in the test boat

squadron for the ANVS-11 night vision cueing device.  Tell me a

little bit about the training you received for that and your

experience.

:  Honestly, like all things Marine Corps, when they

-- well, that's a bold statement.  I retract that.  Similar to the

-- 

:  It's okay.  You can be frank.

:  Similar to the JHMCS roll out, it was just kind

of like, here's a piece of gear; go learn on it.

:  Okay.

:  So no dedicated syllabus for it.  It was just,

Hey, here's this new piece of gear.  Test it out.  We received -- I
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don't by what entity or schoolhouse or VX squadron may have given us

the brief on it, but I know we received a little bit of formal

training in the ready room on what the new capability possessed; and

how to handle it; and how to take care of it; and how to preflight

it; so on and so forth.  Similar to learning on your ANVS-9s.  So

the classroom 1.0 hours level of instruction. 

:  So you received about an hour of

classroom instruction that was focused on the -- how to mount the

device to your helmet and the capabilities of the new goggles? 

:  Correct, sir. 

:  Okay.  What are some of the capabilities

that you recall? 

:  The capabilities provide us the heads-up display

in your night vision goggles.

:  So that's the key benefits, basically, to

JHMCS goggles?

:  In my opinion, it's a critical combat enabler.

It's one of the most lethal piece of gears that has come online in

the hornet, in my opinion.  

:  Because of the off-more side capability? 

:  Yes, sir.

:  To be able to look over your shoulder and
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see a T-box on the horizon or at range -- 

:  Exactly.  

:  Or to see a designation on the ground? 

:  When you're flying at night in theatre, I've got

several hundred hours doing so -- I'd look over, see a muzzle flash

or something, you can immediately designate, swivel all sensors

over, and grab the BLU Chief POD. 

:  That sounds pretty cool.  Is that a key

capability to use while conducting night vision air refueling?

:  It certainly helps being able to look outside

and, you know, through a discipline scan, be able QA that the light

source that you're joining on is, indeed, the, you know, what you

have radar SA to, so on and so forth.  So if you have a radar lock

and you're trying to join on bearing line, your hud is oriented that

way, but now you can look out with your goggles and see a TT box

that corresponds with the light source that you believe to be

joining on, so. 

:  Okay.

:   It is a artificial -- 

:  Is it pretty useful for maintaining

visual formation at close range?  For example, when you're affecting

a fuel transfer.
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:  [Non verbal response.]

:  Like, how do you use the ANVS-11 in the

tank?

:  So the personal technique, and what I teach to as

a night systems instructor, is once you get within visual range --

let's call it 1.0 when you can start to break out the silhouette of

the aircraft and not just the light source.  I'll teach my guys to

hit the "recky" button on the throttle in order to turn off the

helmet display.  So you still have the night vision goggles, but the

helmet symbology has been turned off.

:  To de-clutter the helmet basically?

:  To de-clutter the helmet. 

:  Okay.  Did you provide any night systems

instruction to 

:  I did not.  Unfortunately, having only joined the

squadron in July, I did not have the opportunity to fly with him, or

brief him on any night systems.  

:  Okay.

:  Just through the nature of the scheduling. 

:  Do you have any situational awareness on

the level of training the  had received on the

ANVS-11?
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:  I do not.

:  What is your billet in the squadron? 

:  Operations Officer.

:  How long have you have been the

operations officer?

:  I took over at the beginning of October, sir. 

:  So -- and when was the mishap?

:  December 6th.  

:  Okay.  So you were the operations officer

at the time of the mishap? 

:  Yes, sir.

:  But you don't have any awareness on the

level of training that the mishap pilot received on the ANVS-11?

:  No, sir.

:  Do you have any training records that you

keep at 242? 

:  For pilot training officers, certainly.  We have

--

:  Does the pilot training officer work for

you?

:  He does.  Yes, sir. 

:  Did the pilot training officer provide
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you any brief on the level of training the mishap crew had on the

ANVS-11?

:  He was trained and qualified to fly on night

vision goggles at night, to include the ANVS-11s.  That's -- so --

do I know how many hours he had?  Do I know what class he received

on it?  When he received that class?  No. 

:  So the limit of your knowledge is his

night systems qualified designation letter -- or qualification

letter, and then his logbook are in his training record?  That's all

you knew?

:  Correct.

:  Do you know how many hours, roughly, that

 had had flying at night in the hornet?

:  His total time at night?  No, sir.

:  Okay.  Did you prepare the flight

schedule for the mishap?

:  I assisted in the preparation of the flight

schedule.

:  Did your department prepare the flight

schedule for the mishap?

:  Yes, sir.

:  Okay.  Did you review the flight
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schedule?

:  I did.  Yes, sir. 

:  Okay.  When you reviewed the flight

schedule, did you note that  was conducting night

systems lowlight level air refueling 200 miles offshore?

:  When the flight schedule was signed, the

air-to-air refueling training code was not on that flight schedule.

:  I'm not asking when the Commanding

Officer signed it.  I'm asking when you initialed it.

:  There was no night -- there was no inflight

refueling scheduled for that sortie.

:  Were you surprised to learn that he was

conducting air refueling during the mishap.

:  It was -- was I surprised?  No.  Was I -- 

:  Like, did you expect him to go to the

tanker that night?

:  I did not expect him to go to the tanker. 

:  So you're the operations officer who's

department prepared the flight schedule, and you did not expect him

to go to the tanker.

:  That's a true statement.

:  And you don't know how many hours he had
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on the ANVS-11?

:  No, sir.

:  And you don't know how -- what training

he received on the ANVS-11? 

:  There is not a T&R code that differentiates

between -- well, there is now.  We track the hours on it, but there

is no requirement for hours on ANVS-9s prior to ANVS-11s.  No formal

paperwork on it. 

:  Is there any training program for

ANVS-11?  Is there any ground training? 

:  The formal training comes in the form of academic

support package.  When we introduce guys to night vision goggles,

they start off on their ANVS-9s.  And they get about ten hours

before we start introducing them to ANVS-11s. 

:  Okay.  Is there an academic support package that

assists in or that is required to be completed before someone flies

with the ANVS-11s? 

:  Yes, sir.

:  Okay.  Do you have that?

:  It's resident in our mission planning cell.

:  Have you reviewed it. 

:  The last time I reviewed it was probably, maybe,
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May or June of last year prior to executing orders to -- 

:  When you -- so you said you're a MAWTS

instructor, so you certify night systems instructors? 

:  Yes, sir.

:  In the F-18?

:  Yes, sir.

:  With the ANVS-11?

:  Yes, sir.

:  Okay.  And when you went out on MAWTS

support to certify night systems instructors, what kind of level of

information were you looking for those potential night systems

instructors to have about the characteristics, capabilities, and

limitations and differences between the ANVS-9 and the ANVS-11? 

:  I'd look for them to brief the full gammit of the

differences between the two, the differences --

:  Can you tell me some of those? 

:  The differences in preflight, there is no diopter

adjustment, so you're only concerned with your inner focus wheel.

:  What's the limitation associated with the

absence of the diopter adjustment? 

:  I don't -- I couldn't quote you what the

limitation is.  I think it's a net gain to not have to worry about
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the diopter. 

:  So the diopter doesn't -- a diopter

provides no benefit on the ANVS-9?

:  In my personal opinion, no.  That's just an extra

step in order to achieve a perfect focus.  So the best focus that

you're going to get out of your NVGs for that evening. 

:  What is your personal uncorrected vision. 

:  My personal uncorrected? 20/10.

:  Okay.  If someone had less than 20/20,

would a diopter affect them?  Like, what does a diopter do on the

ANVS-9?

:  I'd have to consult the book to give you the

exact answer.

:  So you're a MAWTS-1 night systems

instructor and you certify night systems instructors, you can't tell

me what a diopter does on an ANVS-9? 

:  No, sir.  I'd review it before I went out to

achieve the certification. 

:  Okay.  How do -- is there any difference

in how the ANVS-9 and the ANVS-11 perform under different lighting

conditions? 

:  There is a slight difference.  Yes, sir.  I'd

Enclosure 55

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



13

have to consult the book to tell you exactly what it is. 

:  Okay.  Do you recall the differences in

the tube lengths between the ANVS-9 and the ANVS-11? 

:  I don't recall the difference.  

:  Do you recall what those tube lengths

are?

:  I do not.

:  Are you familiar with the term "IBOX"?

:  Yes, sir. 

:  Tell me about it. 

:  It's a hoffman box.  It's where we adjust -- 

:  Nope.  Not "hoffman box."  I'm talking

about "IBOX" for night vision goggle adjustment. 

:  Not familiar, sir.  

:  You've never heard the term "IBOX". 

:  No. 

:  You're a MAWTS-1 instructor who has

certified NSIs, and you've not heard the term "IBOX". 

Is that what --

:  No, sir. 

:  -- you're telling me? 

Okay.  When you draft flight schedules at 242, or when you
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direct your staff to direct flight schedules at 242, which they

present to you for review prior to going to the Commanding Officer,

how do you indicate that someone's receiving a code for the first

time? 

:  There's an "at" symbol next to their name,

meaning that it is evaluated.  

:  An "at" symbol?

:  Yes, sir. 

:  Does that mean it's an initial code, or

does that mean it's an evaluated code? 

:  It could mean both.

:   Okay.  If someone is getting an initial

code, or an evaluated code, what things are different than, it's a

code they're just doing for the fifth or tenth time? 

:  The "at" code implies that there's a grade sheet

required. 

:  Grade sheet required.  Is there a grade

sheet required for going to the tanker for the first time? 

:  Yes, sir. 

:  Okay.  Is there anything else required

for going to the tanker for the first time?  Any expectations on a

part of the section leader providing that training? 
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:  Can you repeat the question, sir?  [inaudible]

section lead -- 

:  Yes.  The section leader is the -- so I'm

a hornet section lead, I'm taking a guy to the tanker for the first

time, what -- and I see he's going for the first time -- what would

be different for me as that section leader as opposed to if I was

taking a guy to the tanker for the tenth time? 

:  The level of depth that I included in the brief.

:  The level of depth to include in the

brief.  So the section lead who's taking a guy to the tanker for the

first time, would then have to allocate time and resources to

providing a more academic level of brief and preparation; is that

what you're trying to tell me? 

:  Yes, sir.

:  Okay.  So how many times had 

been to the night tanker? 

:  I couldn't tell you, sir. 

:  So you prepared the flight schedule for

the mishap as the operations officer, and you don't know if he's

been to the night tanker or not?  You don't know if it's his first

time; was it his fifth time? 

:  It was not his first time. 
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:  It was not his first time?  So when

 went to the tanker the night of the mishap, he had

been to the night tanker before? 

:  Yes, sir. 

:  How do you know that to be true? 

:  Because I was in the squadron while we were down

in southern frontier in pitch black, and he flew at night and went

to the tanker.  

:  Did you fly that event with him? 

:  No, sir. 

:  Did you log the T&R code?

:  I don't know, sir. 

:  Do you have a grade sheet?

:  I don't know, sir.  It wouldn't have been his

first one, there wouldn't have been a grade sheet required. 

:   I'm sorry.  What? 

:  That wasn't his first time visiting the night

tanker.  There was no grade sheet required for that flight, to the

best of my knowledge. 

:  Okay.  I'm asking -- all of these are to

the best of your knowledge. 

:  Yes, sir. 
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:  So to the best of your knowledge, at

approximately what month and year did  go to the tanker for

the first time? 

:  No idea, sir. 

:  Have you reviewed

training records before you scheduled him for the mishap event? 

:  No, sir.

:  Had anyone in your department done that? 

:  We were on an MSHARP validation.  Had somebody in

my department done that, the training officer.  Yes, sir. 

:  So you mentioned MSHARP validation.  So

you run an MSHARP validation for every flight schedule? 

:  Yes, sir.

:  Okay.  And what does the MSHARP

validation do?

:  It balances what -- it takes a look at -- it

helps us manage risk by taking a look at what codes have been

logged, on what date, and what level of currency has been achieved.

And it let's us know -- backs us up with potential mistakes being

made. 

:  Okay.  

:  I.e. scheduling a guy for something that he's not
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qualified to do; that's not in accordance with the syllabus; doesn't

have his NATOPS complete; et cetera.

:  Is that a pretty effective tool?

:  It is.

:  Okay.  And is that routed with the daily

flight schedule before it goes to the Commanding Officer?

:  It is not previously.  It is now.

:  Okay.  I'm talking about during the

mishap.

:  It was not during the mishap.

:  So how does the CO know that the flight

schedule he's receiving is good to go?  That everything is scheduled

in accordance with the requirements that everybody has currency and

prerequisites and all that stuff?  How does the CO know that?

:  We give him a hot board, which speaks to the

basic level of currency for being able to fly at night; when the

last flight was; when the last dive was.  We provide that along with

the flight schedule.  And he puts special trust and confidence in

his operations department and the safety department and the

maintenance department, that everybody's in agreement with what's

going to be on flight schedule for the next day.  And then he puts

his signature on it. 
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:  So he's trusting the people that prepare

this schedule that it's right, basically, is what you're telling me? 

:  Yes, sir.

:  Okay.  And how does he verify that trust?

What product did you provide him to let him know that  had

been to the tanker before at night and had a grade sheet and did a

good job and got six plugs and everything was good to do.  

How did he know that?  

:  The CO has flown with  a lot more

than I have.  And he would have flown with him most recently on a

cross-country down to Okinawa where they had flown at night; where

 was the section lead.

:  Did  conduct night

systems air refueling on that mission with the Commanding Officer? 

:  I believe they did day.  I don't know if they did

night.  I couldn't tell you.  I would have to look back at the

flight schedule.  

:  Okay.  So you'd have to review your

records? 

:  Yes, sir. 

:  Okay.  During the MAG ULT, were there any

discussions about putting different people on different shifts, like
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a day shift and a night shift and that kind of stuff in the weeks

and months proceeding the ULT? 

:  I was the responsible for the assignment of that.

I broke our [inaudible] up into three different combat crews in

order to achieve a 24-hour cycle. 

:  Tell me more about that.  How did you

pick who went where and when and that kind of stuff?

:  I broke up quals, capabilities, personal

assessment of capabilities, and made sure that there was an equal

share in accordance with the Commander's intent in order to have his

primaries on the first cell and secondaries on the second cell,

meaning day and mid-crew.  He wanted to have overlap with his

secondaries. 

:  When you say "primaries" and

"secondaries," do you mean like CO, XO, Opso, Assistant Opso -- 

:  CO, Opso, Assistant Opso.  Yes, sir. 

:  So you're the Opso so you were on the

first cell, I guess --

:  Yes, sir. 

:  -- kind of like normal working hours. 

:  Earlier.  Yes, sir. 

:  Like at 0600 or something?  I don't know
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the time. 

:  0500. 

:  Oh okay.  So you had to come in early.   

:  Just a little bit early.

:  So you were like the 5 to 15-ish, or

something like that? 

:  Correct.  Yes, sir. 

:  Okay.  And then, what was your second

cell?  What were those times, and who were some of the key members?

Like the XO? 

:  The nature of the way that the flows broke out,

it was leaned a little bit left, so they were coming in at about

eight to nine.  And that was your XO and Assistant Opso, Assistant

Ammo. 

:  Okay.  And then who was on 

 cell? 

:   was the lead mission commander.

 [ph];  -- correction; ; 

 [ph];  [ph].   

:  Who was the field-grade officer on that

cell?

:  There was none.
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:  How many field-grade officers were in the

squadron?

:  There are one, two -- 

:  Roughly.

:  -- three, four, five, six, seven.  Seven to

eight. 

:  So you had seven or eight field-grade

officers, but you didn't have one field-grade officer available to

be on this swing crew, the mishap crew?

:  No, sir.

:  Did you see any issue with that?

:  Negative.  

:  So who approved flight schedule changes

on the swing crew?

:  Approval of flight schedule changes would be the

top five.  It doesn't matter what crew it's coming from.  That would

be CO, XO, Opso, MO.  And in special circumstances, the DOSS, I

suppose.  

:  So you said the top five can change the

flight schedule. 

:  CO, XO, Opso, AMO, maybe the DOSS.  In our case,

242, the DOSS happened to be a lieutenant colonel who was on leave
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during that time.  But, he would be approved to make a change to the

flight schedule in that instance. 

:  Have you read OPNAV 3710?

:  Yes, sir. 

:  Are you familiar with what it says about

flight schedules?

:  Can I quote it verbatim?  No, sir. 

:  No.  I'm not asking you to quote it.  I

mean as the operations officer of a squadron, you're one of the most

senior instructors in the Marine Corps.  I'm asking you if you know

what OPNAV 3710 says about flight schedules; who can sign them, and

who can change them?

:  The CO.  Or "by direction" assigned, who can

change them. I can't quote you exactly.

:  Have you read 1st MAW 3710 SOP for flight

operations?

:  I have read it.  I could probably use a review. 

:  I mean, you're an aeronautically

designated personnel in 1st MAW.  I'm asking if you've read the Wing

SOP. 

:  Have I read it?  Yes.

:  Okay.  So when you read the Wing SOP
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about flight schedules, what does it say about the information

required to be in the flight schedule? 

:  I can't tell you off the top my head.  I'd have

to review it.

:  Okay.  What does it say about who can

authorize changes to the flight schedule? 

:  I'd have to review it. 

:  Okay.  Do you think it says the DOSS can

make changes to the flight schedule? 

:  [Nonverbal response].

:   Okay.  But you just said the DOSS could

change the flight schedule? 

:  I said CO, XO, Opso, AMO, and at extreme is DOSS.

:  Okay. 

:  In VMFA-242, our DOSS happens to be a lieutenant

colonel. 

:  So you think it's based on rank, not

based on billet?

:  I believe it's the CO's discretion.  

:  Oh, you think it's the CO's discretion? 

:  I think my Commanding Officer has the prerogative

to designate a fellow lieutenant colonel, if he so chooses, to be
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able to make a change to the flight schedule, or be able to approve

a change to the flight schedule.  I think that's outside the realm

of sanity. 

:  And, sir, were any of those

individuals, the five individuals you mentioned, on the night shift? 

:  No. 

:  Okay.  Was the schedule that you

prepared, did it include air refueling? 

:  No.  

:  Why not. 

:  I didn't -- honestly -- 

:  Please be honest. 

:  The first, second, and third change to what MAG

ULT was going to be.  When the flight schedule got signed, we did

not know that there was going to be a tanker available, and we did

not put it on there. 

:  Okay.  So that's good.  So let's talk

about that.  So it sounds like the word was changing a lot at the

MAG.  You guys are getting whipped around a little bit.

:  A little bit would be an understatement.

:  Okay.  Let's be frank.  And I'm reading

your nonverbals that you have some frustration with the MAG
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operations, and, perhaps even Wing, about things changing.  I can

totally empathize with that.  Okay? 

So when you were the squadron operations officer preparing

the weekly -- and then daily -- flight schedules to execute the MAG

ULT, did you know exactly what you were doing with weeks or months

in advance?

:  No, sir.

:  Why not.

:  Why not?  Because I believe the plan was not

sufficiently -- I hate to even use the word "planning" them.  I

don't think that -- I don't think any of the supporting units for

the MAG training exercise fully understood what we were doing, when,

where, and why. 

:  Okay.  Did you attend any planning

conferences at the MAG, or any kind of meetings at the MAG? 

:  There were two.  I attended both. 

:  When were they, and what did you guys

talk about?

:  I can't quote you the exact dates.  The last one

was Wednesday of the week preceding the mishap. 

:  Okay.  And at that meeting, were you

under the impression that you were tanking the night of the mishap? 
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:  Yes.  At that meeting, there was a tanker

assigned to that bowl. 

:  Okay.

:  But that bowl significantly changed throughout

the execution of the ULT. 

:  Tell me more about that.  It just -- like

every time you called them, It was something different.  You were

getting emails saying, do this/do that; go to /don't go to

  I mean, what --

:  There is certainly all of that.  The plan was a

set of flows.  They take off with a certain ordinance.  They land.

They hot reload, hot pit.  Not necessarily in that order.  They take

off.  They land.  They hot pit.  They hot load.  They take off and

land.

At that Wednesday, we still didn't have approval as to

whether or not we were going to  and what implications that

would have on the planned flows.  Speaking to the planned flows,

they had standard combat loads assigned to them.  Those standard

combat loads had not been conveyed to the MALS ordinance officer,

which is the Wednesday prior to execution on Monday.  So nobody

really knew what we were loading; where we were loading; why we were

loading it; where we were taking it; were we supposed to drop it, or
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were we supposed to not?  

What is the point of this exercise?  Is it to practice the

time space distance problem and work on how much time does it take

me to get back on hot load ordinance, and then go through the pits

and, potentially, change out a crew?  How much time does that

require on the base in order to continue to launch and carry on with

the mission?  Is that the focus of this?  Okay. 

Have we had approval to go drop in any of the approved

restricted areas out over the water?  Have the notices to the

mariners been released?  Has the MAG CO been informed, and is he

okay with the dropping of this ordinance out there?  Does MALS even

have the levels of ordinance to support the duration of this

exercise? 

All of those were unknowns on Wednesday.  I left the

Wednesday's meeting with such confusion that I felt like I had

reached exhaustion.  I was the operations officer of the squadron.

I called for relief from the Commanding Officer.  Sounds like I

wasn't the only one to do so.  Seems like 225's Opso reached the

same conclusion.  And both of our CO's met outside the Colonel's

office simultaneously to try to get some fidelity on what was about

to take place.

:  That sounds frustrating.  And then after
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the skippers came over and met with the MAG-12 CO, did you

subsequently meet with  where he gave you,

basically, the final word on what you guys were going to do? 

:  There was still no final word on what we were

going to do.  We got answers on a certain number of RFIs or issues

of concern that we had on him, i.e. loading HE out of the HCLA and

why.  And where we were going to drop it; were we going to drop it.

And, basically, the level of concern on that subject met with, okay,

we're just going to go inert only out of the line. 

Another issue of concern was, do you understand that the

flows that are presented us have us flying in excess of six and a

half hours in the aircraft?  That's a violation of the SOP.  You

have the authority to waiver that; are you going to waiver that?

And the answer was, no, that's crazy; we're not going to do that. 

Well, okay.  This has been the plan for quite some time,

which I've been voicing my concerns on.  Several of us have been.

And now, it is only filtering up to the MAG Commander at that point.

At which point, he made the decision, No, we aren't going to do

that. 

Additionally, four sorties per day.  Per SOP, we're only

authorized three man-ups.  We brought that up and said, sir, aren't

you going to waive, and he said, no. 
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:  So what I'm hearing you say --

:  So here we are four days.  This was the plan all

the way along -- and I hesitate to use the word "plan" -- all the

way along, and now we are, you know, Thursday morning, prior to

Sunday notification, prior to Monday execution, and now we're

finally getting fidelity on these answers, which we've been bringing

up for quite some time.  Which means changes to what we had planned

for, right?  So if I had -- if I was told all the way along that

guy's -- that it's okay for a guy to fly six and a half hours -- in

excess of.  It's okay for a guy to have four man-ups in a day.  You

sure?  Okay.  Well, I'm going to start flying my guys accordingly. 

When that changes, now the house of cards falls apart.

And I have to find new people to flow in and manage everything

that's associated with doing so.  So frustrating. 

:  I could understand that.  And the net

effect of that to you down at the squadron level, you just said

"house of cards," so you were doing the schedule writing process

where you have limited people with different qualifications.  And

you're trying to rack and stack all these guys, and build actual

flight schedules that get published and signed in enough time for

crews to properly prepare. 

Did the MAG ask you to do something that's a violation of
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their own SOP up until just a few days before have any effect on

that?  Like, if the plan was actually what you would call a "plan"

-- 

:  Yes, sir. 

:  -- was actionable; was reasonable; was

consistent; and determined, let's say, hypothetically, three weeks

out and carved in stone -- 

:  Right.

:  -- and made sense, would you have been

able to write better flight schedules at the squadron level? 

:  I would have.  I still -- I had brought this up

previously at the two planning conferences that there is -- and this

is a group-level exercise.  And there is a lot going on on these

flows.  And instead of individual squadron schedules during this

time, there ought to be one schedule where everybody sees what

everybody is doing.  I don't know if we have the staff depth to be

able to do that.  But as an example MDTC is taking place at MAG-31

right now, and there is a MAG schedule for MDTC being the Marine

Division Tactics Course.  A MAG-level effort.  And there is one

schedule signed by  [ph] that shows what every

squadron is responsible for; where the squadron commander's jets are

going to be; at what time and with what requirement.  
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And then, the squadrons write independent schedules in --

on the outsides of the MDTC contract for whatever's taking place

outside of MDTC.  

:  Do you feel like that's an effective way

to coordinate activities among separate squadrons within the same

MAG? 

:  I think it's critical and necessary.  It's just

like MAWTS-1.  We have all these type model series that are doing

independent mission sets along the way, sometimes combined mission

sets.  And there is one schedule that shows what everybody is doing

in all the range space out there.  It's not just the hornet

schedule.  We've never -- that would be unsafe.  So why would you,

if it is a group-level exercise, why would there not be a group

schedule that shows everybody what they are doing.  That would have

completely eliminated the confusion that took place on this night as

to whether or not we were going to tank or not.  That would have

been known and fixed right there.   

:  So if you had known that they were

tanking, how would your schedule had been different than how it was?

:  It wouldn't have been.  There would have been a

2201 -- correction -- a 2202 code on the schedule in addition -- 

:  So that's how it would have been
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different? you would have a tanker code on there?

:  Yes, sir.

:  What else would you have had on there to

go with that tanker code?  Would you have had a flight note? 

:  Yes, sir. 

:  Okay.  Tell me what's normally included

in a tanker flight note.  

:  In contact with the AAR, with SUMO.  Contact or

POC whoever at number.  And they would work out the details. 

:  And if you knew that  was

tanking, if you're putting a 2202 -- which I think is the tanker

code you mentioned, next to his name would there have been a

validation process to confirm that he had been to the night tanker

before, or not, and then determine if it was his initial code or

not? 

:  Yes, sir.  But I can tell you that the night

tanker code is a 365 refly, and he had flown within 15 days, so he

was current and legal to fly at night.  So he would have been

approved to inflight refuel. 

:  Okay.  So I'm not saying he wasn't

authorized for flight.  I'm not conjecturing that.  I concur from my

own research that he was authorized to go to the tanker at night.
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He had the appropriate crew.  And he had the appropriate currency to

go to the tanker at night.  He had been to the day tanker; he had

been to the day flight.  I'm tracking all that. 

But what I'm asking you specifically is:  Would you have

known if this was his initial night tanker or not? 

:  I know that it is not his initial night tanker. 

:  How do you know that it is not his

initial night tanker? 

:  Because I've been in the squadron since July, and

I know that he has gone to the tanker at night. 

:  So based on your knowledge of something

that happened in July in Australia, you believe that he went to the

night tanker in Australia? 

:  Yes, sir.

:  And you believe that he received a grade

sheet for that? 

:  I don't think that was his initial code, sir.

His initial code would have been -- I don't know when.  That would

not have been the first time that he went to the night tanker. 

:  Okay.  When do new hornet pilots usually

go to the night tanker for the first time? 

:  The FRS.
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:  Okay.  Is that with the use of night

vision goggles or without, normally?

:  Without. 

:  Okay.  So you think he probably went to

the night tanker unaided, likely behind a C-130, in California when

he graduated from the FRS?

:  I couldn't tell you.

:  Would you speculate that would be

typical?

:  I would speculate that.  Yes, sir.

:  Okay.  And you think that he went to the

night tanker  with ANVS-11s in Australia in the summer, like, six

months before the mishap?

:  I couldn't tell you or speculate.  I assume the

answer is yes.   

:  So you assume that he went to the tanker

in Australia.  You don't know he went to the tanker in Australia?

I'm asking you how -- here is my question -- 

:  Yes, sir. 

:  -- how do you know that he went to the

night tanker in Australia?  How do you know that?  Not why do you

think that's true, but, like, how do you know that?  
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Do you have a grade sheet?  Do you have a NAVFLEER?

:  I do not.  

:  Okay. 

:  Do I know for sure?  No. 

:  Okay.  So back to my previous question,

if the MAG had given you reasonable notice, and you were drafting

schedules that included the night tanker for  which is what

he did, if that code had been on the schedule, would you have then

had the opportunity to go into your records and validate that he had

been to the night tanker before?  Or, if this was his initial night

tanker?  

Would you have had that opportunity?

:  I think the fair answer is yes. 

:  Okay.  With that opportunity, what would

you have done? 

What would you have done differently, is what I'm asking.

If you knew he's going to the night tanker, what would you have done

differently? 

:  Nothing.  

:  You wouldn't have done anything

differently?

:  No, sir. 
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:  You wouldn't have checked to see if it

was his first time in the night tanker?

:  No, sir. 

:  You would have just scheduled him with

 and sent him to the tanker without seeing if you had

to indicate if it was an initial look or not on your flight

schedule?  

You had not have put an "at" symbol next to the 2202. 

:  Absolutely not.  I have got a training officer --

technically, I have a training officer.  I have a person filling the

training officer billet who is very capable.  

:  What's his name?

:   [ph].   [ph]. 

:  I don't think we've talked to him yet. 

:  No, sir. 

:  Okay.  So you would expect the PTO to do

that? 

:  Yes, sir.  Along with my flight officer and my

schedule officers.  

:  So you would just trust your guys to take

care of that? 

:  I have to put a certain level of trust into them. 
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:  Okay.  But you don't have any

responsibility to --

:  I spot check that backup from time to time.

 would not have tripped my "spidey senses" to take a

look a little bit deeper. 

:  In your 2200 hours in the hornet, have

you -- in other squadrons or at MAWTS-1 or elsewhere -- have you

ever been scheduled to go do something, and then a tanker popped up,

and then you went to the tanker? 

:  Yes, sir. 

:  If that happened, let's assume that

happened a few hours before the brief like it did in the mishap,

what action steps would you have taken in your previous squadron to

get approval to go to the tanker from your Commanding Officer? 

:  I would first take a look at the currency and

proficiency.  If the tanker just magically popped up, I would say,

alright, who's flying with me?  I'd take a look and then I'd say --

make an assessment of the level of seniority that I have going

there.  If I need to go verify a training code to make sure that

somebody's eligible to go do so, then I would do so.  Once I have

all my ducks in a row, I would go approach the command or the top

five.  I would still say that to figure out if I'm approved to do
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so. 

:  Okay.  So you would seek approval form

your chain of command? 

:  I would.  

:  Okay.  And let's say, in that situation,

your Commanding Officer at your previous command said, Yup, sounds

good; , you guys go to the tanker.  

What documentation would be produced from that decision? 

:  There would be a pen and ink -- red ink -- change

to the corrective flight schedule that said 2201, day or night.

Okay, CO, XO, Opso.

:  So there would be a change to the flight

schedule. 

:  There'd be a change to the flight schedule. 

:  To your knowledge, did that take place

the night of the mishap here at 242? 

:  It did not.

:  Are you satisfied with that? 

:  I am -- there's a counseling that took place that

said, hey man, you got to get approval to do so.  It was sensitively

approached based on the nature of the result of this.  

But if I had been the approval authority, if I had gotten
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woken up to make that decision, I would have said yes.  

:  Okay.  And then, what questions would you

have asked before you said yes? 

:  I said, where are -- I would have said where are

you tanking?  You got the altitude, you got the frequency.  

Do you have the tanker card?  Have you guys coordinated?

Do you know what you're doing?  Then, I would have said, awesome,

you guy's have an actual achievable mission; something to gain from

the mission that you're doing tonight because otherwise it was just

taking off and landing. 

:  So based on your nonverbal communication

right now, I perceive that you feel like the scheduled event in the

absence of air refueling was not a good use of assets? 

:  No, sir.  The original -- so there was an

original scheduled event that mirrored our combat flows that had a

takeoff time, roughly, two to three a.m.  My training office

approached me about an opportunity to do some night urban CAS

training on one of the ranges down here.

:  Why didn't you guys do it? 

:  I believe the answer is, the death of 41 -- the

death of President Bush, I think, led to a national day of mourning,

so we were told, hey, you're not going to fly during that time;
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nobody is flying during that time.  You cannot take off.  You cannot

even start APUs until midnight 01.  

So okay, what are we doing?  I guess we're going back to

this range space.  We have at the time.  

:  So you had -- so you said CAS, and I know

a little bit about CAS, so you're probably going to do that over

land.  So did you have a different piece of airspace for a different

time to do simulated CAS over land somewhere, and then subsequently

lost that airspace? 

:  Yes, sir.  

:  And -- 

:  We didn't lose the airspace.  We were told that

we could not fly during that time due to the national day of

mourning, I believe. 

:  Okay.  So the airspace and the CAS code

was on your flight schedule? 

:  An unsigned flight schedule, it was the plan.

:  So a revision?  So an earlier revision

had different airspace and a different code on it? 

:  Yes, sir. 

:  Okay.  And then -- so now on -- this

would be Tuesday.  On Tuesday, I would think that would have
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happened, right? 

:  Yes, sir. 

:  Because the mishap was Wednesday's flight

schedule, but, you know, executed Thursday morning.

:  Thursday morning.  Yes, sir. 

:  So on Tuesday, you learned of the

national day of mourning being in effect for Wednesday.  

:  Yes, sir. 

:  And because of that, you could no longer

execute your planned CAS mission? 

:  Yes, sir.  That information came in, roughly, at

1630/1700.  

:  On Tuesday? 

:  Yes, sir. 

:  What time do you guys normally sign and

publish a flight schedule? 

:  I try to sign a week's worth of flight schedules

-- I try to sign it as soon as I can. 

:  Okay.  So on a typical day at 242, what

time is the flight schedule published? 

:  13 to 1400. 

:  So you're publishing the flight schedule
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at 1400.  But in this case, you're still getting changes from higher

headquarters two hours after that at 1630? 

:  Yes, sir.

:  Okay.  So that led to the flight schedule

not only being  drastically different -- different mission,

different air space -- but also getting published later in the day.

:  Yes, sir.

:  And that was because of changes from

higher headquarters?

:  Yes, sir.

:  Okay.  Do you see any safety issues

associated with that? 

:  It happens all the time.  I think we're used to

flexing. 

:  But do you think if, in generally, if

aircrews know what they're doing with more notice, does that give

them more time to prepare and --

:  A hundred percent.

:  -- results in better and safer execution.

:  Yes, sir.

:  So would you agree that late changes have

impacts on safety, in general? 

Enclosure 55

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



44

:  I do.  

:  Would you agree that a late change to go

to the tanker that's not scheduled would similarly have an impact on

safety?  If you follow? 

:  Yes, sir.

:  So I'm just saying to consider, "change

generates risk."

:  "Change generates risk" is a true statement. 

:  Say to mitigate the risk.  Supervision

can mitigate a fluid environment? 

:  One hundred percent.

:  So you had three shifts running during

the ULT, but had none of the top five in the night shift, would you

consider that to be the most dangerous time to be flying? 

:  I consider it to be an elevated risk time.  It

was mitigated with a very senior instructor in my squadron, if

you're getting at the fact that he wasn't a field grade, captains

lead companies in the infantry.  And  is a pretty damn

good pilot.  

:  Is he a WTI? 

:  No.

:  Is he a top gun grad? 
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:  He would be if he wasn't fat.  I'm sorry.  That's

probably not professional. 

:  But you have multiple WTIs and top gun

grads in the squadron?

:  Negative.

:  How many WTIs do you have in the

squadron? 

:  I have three.  Two of them are lieutenant

colonels, one of which was on leave, one of which is the CO.

:  How many top gun grads do you have in

the squadron?

:  One, two.  One of which was on leave.

:  And none of which were on the night

shift?

:  No.  I had a very senior and capable instructor

on the night shift.  

:  Who is also not authorized to make

changes to the flight schedule.   

:  No.  But he has a phone and we operate at the

speed of light.  He could have called us.  He made a mistake by not

calling us and getting approval.  That being said, if he had called

me, I would have said yes. 
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:  Yes, sir. 

:  Okay. 

:  I can offer an anecdote for --

:  Please.  Yeah.  You're free to speak. 

:  So on Thursday, prior to the Sunday's

notification prior to execution, I briefed all my aircrew on what I

knew about MAG ULT -- trying to get the information out, sooner

rather than later, and understanding that that night crew would need

to start adjusting their sleep schedule.  Recognizing the risks

associated with flying during that time of night.  As I broke up the

combat crews, I've only got so much -- I'm trying to find a better

word -- skill, talent to spread around.  

 was hand-selected to fly that shift based

on my personal experience flying with him and watching him in his

ground job and seeing his level of skill.  He's wise beyond his

years.  So as I briefed how this was going to work and what the

night crew, to the best of my knowledge, was going to be

accomplishing mission set-wise, which wasn't much.  I emphasized the

fact that flying during that time of night is going to be your

biggest challenge.  

When I said, ready, break to the ready room, I heard him

stand up and say, night crew, on me -- and I just happened to
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pretend like I was going over to the fridge to get a glass of water,

or a bottle of water out of the fridge, and I was listening to the

conversation, to which he said, hey, has anybody flown during this

time of night before?  And nobody raised their hand.  And he said,

alright, well,  you need to take this very seriously.  I have.  We

need to start adjusting out sleep schedules right now; take it

seriously.  Let's not go "boom" at the club on Friday.  Let's start

getting our act in order because he identified that as being the

biggest risk.  And I just went [nonverbal response]; that's why I

picked him.  So I had full faith and confidence in his ability to

execute during that time of night.  

Do I agree that he should of called -- that he did not

have approval to make a change to the flight schedule without higher

approval?  Yes.   Again, I think for the third time now,  had he

called me, and it was me, I would have said, do you know where

you're going?  Do you know what time?  Do you have the tanker card?

You've talked to them?  You've briefed them up?  You briefed up your

crew?  Good to go.

:  Sir, how many times have you come gone

to the aerial -- conducted aerial refueling as an F-18 pilot? 

:  Hundreds of times. 

:  And that includes both day and night? 
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:  Absolutely.

:  In all the times that you have

conducted aerial refueling, post-refueling, have you ever split your

section and placed an aircraft echelon left while you remained

echelon right? 

:  I have departed the tanker with aircraft on the

left and the right, yes. 

:  Okay.  And for what reasons did you

decide to split your section, placing aircraft echelon left while

you remained echelon right? 

:  It depends on what the follow-on flow or mission

that we're trying to accomplish is.  I recognize what the book says,

and that would be a deviation from SOP.  And it would be -- if I

were going to do that, it would be understood and approved by the

tanker crew in order to do so.  For what reasons?  If I need to kick

some guys over to this side of the range, and I'm going to go to

this side of the range, there's no reason it's easier, and in my

opinion, safer, to elevate and then move away from the tanker and

get to the sides of the range that we're going to go to.  

If there's a bunch of aircraft on the tanker, and there is

multiple tankers and we need to proceed up to the lead tanker, and

then out and away, that would be something to do. 
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:  And how many times have you seen that

done? 

:  The split away?  A handful.  And I know the book

says we're supposed to depart high and right, sometimes you depart

high and left to manage the range space -- 

:  With two aircraft?

:  -- sometimes you have to depart low and right,

sometimes you have to depart low and left.  

:  How about with only two aircraft?  So

one section.  

:  I don't think that I've personally ever done

that, but I wouldn't think it's outside the box.  It's a deviation

from SOP, but I don't believe it is an unsafe one, provided that

it's briefed and understood and approved by the tanker crew. 

:  But with a single section of F-18s,

you've never seen that done? 

:  No.

:  Is that something -- if you were going

to split a section, or have aircraft departing in different

echelons, would that be something that you briefed prior to the

mission?
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:  No.  The standard is up and right.  The reality

of where you are at in time and space may dictate a need to brief

something different on -- using time critical ORM. 

:  Yes, sir. 

:  Is there anybody inbound to the tanker; do we

know where we are going?  Tanker, this is what we want to do, are

you okay with that?  Yes.  Okay. 

:  Sir. 

:  What do you know about the search and

rescue capabilities in Iwakuni? 

:  We do not have any resident on Iwakuni, except

for the flying boats that launch out of here.  We have the griffins

as well, but obviously not too much. 

:  Was the search and rescue alert status

and disposition and capability for the MAG ULT briefed at any

confirmation briefs that you attended?  Did they talk to SAR? 

:  I don't know that there was a confirmation brief.

I don't know if they talked to SAR or not.  I would be surprised if

they did.

:   You didn't attend a confirmation brief

for the MAG ULT as the squadron operations officer? 

:  There was no confirmation brief.  I attended the
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two mission planning briefs.  The last brief that I attended, I

would not call it a confirmation brief, which is why I raised such

concern to my Commanding Officer.  I believe the Commanding

Officer's -- and said, we haven't seen a confirmation brief and we

are the Commanding Officers of the squadrons that are participating

and we would like to see something that's going on.  We would like

to see what has been confirmed, and what we are going to do.  To

which, I believe,  said, hey, we'll have a

confirmation brief tomorrow, Friday morning, and I believe they went

into that.  And there was no brief; there were no slides; there was

no soup to nuts, hey this is what we're going to do.  There was

simply a discussion.

:  Okay.  Did any products make it back to

you that clearly articulated the location and alert status of SAR

aircraft in support of the MAG ULT?

:  No, sir. 

:  Did you receive, like, a map from the

Wing that had, like, radiuses and pies; and show where different

types of helicopters and planes and boats were;, and what their call

signs, frequencies, and telephone numbers were that you could give

your ODO?

:  No, sir.
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:  So is it suffice to say that you, as the

executor who's actually flying jets in the intersouth, were not

provided support from your higher headquarters for SAR -- for SAR

coordination?  Specific SAR coordination.

:  Is there room for improvement in there?  I say

yes.  Absolutely.

:  Okay.  I'm trying to figure out if,

basically, SAR was coordinated for the event.  Specifically, at that

time of day.

:  I don't think the liaison had been with the JASDF

to say that, hey, we're executing a a larger than normal exercise in

these hours during these times of nights; are you going to have an

alert stood up for us?  I don't think that that took -- I don't know

if that took place.  I would be surprised to learn that it did based

on how far, personally, I felt behind we were on the entirety of the

plan.

:  Okay.

:  That's the kind of finer detail that -- 

:  Yeah.  That's my point, right?  So that's

almost like a cherry -- that's like icing on a cake, right?  When

you have a really tight SAR planned. 

:  Yes, sir. 
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:  And I agree that that probably didn't

happen either.  I just want to -- I'm trying to understand what you

understood, right?

:  Yes, sir. 

:  During the normal operations at Iwakuni

-- Tuesday afternoon, no MAG ULT, no nothing, just plain old day

sortie.  What do you think the response time would be from pulling

the ejection handle to having a recovery asset on top of you in the

middle of the intersouth, roughly, with a wingman on station that

called on your behalf.

:  A wingman on station calls on my half and they

are on alert.  They are at their squadron during normal working

hours and they are able to spin up pretty quickly, I would say 45

minutes.  

:  So in 45 minutes, you would say --

generally, plus or minus a little bit -- you could have a JASDF, or

whoever, recovery asset on top of you ready to hoist you out? 

:  That's my assumption, but I'm just going off of

--

:   Yeah.  I just want to know how you feel,

like, your perception.  There's no wrong answer.  I'm just trying to

understand kind of like your instinct to your gut. 
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:  Here's my gut, sir.  The JASDF are incredibly

professional and I think they're pretty good at what they do.  

Is there room for process improvement in the -- like, why

is there not a bat phone in my ready room where I can call direct to

the SAR, and give him the information.  That, I think, would

significantly improve the process.  

Right now, it's, you know, break out the mishap binder and

start going through it.  And I think that we're relying on entities

that slow down the process to get things moving.  They have normal

working hours.  Do they have a 24-hour alert?  If they do, where are

they at?  Those are unknowns to me. 

:  Okay.  Do you know what -- I still call

it OPNAV, what OPNAV 3710 says about the wear of anti-exposure

suits, in general.

:  It is commander's discretion. 

:  Tracking.  Do you know -- when it guides

you through the decision making process, what are some of the first

considerations in the decision making process for the wear of an

anti-exposure suit?  

:  It's air temperature plus wind chill to equal

whatever your wind chill factor is and then water temperature.

Basically, you just go to the charts and you look at what the
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exposure time.

:  Do any of those charts provide a

recommendation? 

:  They provide guidance for the CO to make a

recommendation on whether or not you'll be in your anti-exposure

suit or not. 

:  The CO makes a recommendation or

decision? 

:  The CO makes the decision. 

:  The CO makes the decision?

:  Absolutely. 

:  So you believe the final determination as

to the actual wear of an anti-exposure suit is at the Commanding

Officer's discretion? 

:  We are all -- every single aircrew makes a

personal decision as to whether or not he's going to wear it on his

or her flight.  The CO can direct you to wear it. 

:  Okay.  Is search and rescue capability

part of that decision making process?  Are you aware? 

:   I'm not aware, sir. 

:  Have you ever been in a squadron where

you had to make a decision about wearing a dry suit or not, or been
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involved in conversations about it? 

:  I believe I see where you are going -- yes, sir.

Like, transoceanic movements if I'm -- let's say I'm going to be on

a ten-hour mission from Oceana to Moron de la Frontera, Spain, and

I'm going to cross over a portion of the water in the middle of

nowhere where I don't have any divert options anyways, and there is

no SAR that's going to come and get me, and we'll be over that

section of cold water for two to three hours on the entire

10/ll-hour mission. 

The Commander's probably going to take a look at that and,

you know, pull his read room and say, hey, dress suits are optional. 

:  Okay.  As a man who's crossed the North

Atlantic in a harrier, I can relate to that. 

:  Yes, sir. 

:  So in that context, you're making like a

risk decision  right?  You're like, hey, I'm going to die anyway

because it's going to take you three days to find me.  Dry suit or

not, I'm dead -- if you even find me.  And -- but I'm definitely

going to be in a dry suit for twelve hours, which could result in me

overheating, becoming dehydrated -- 

:  Exactly. 

:  -- being extremely uncomfortable,
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difficulty, you know, using the relief system, or whatever.  

:  Yes, sir. 

:  So in that context, you'd be like, hey,

it doesn't help.  So everyone's decision. 

:  Deliberate all around. 

:  Yeah.  That'd be a good one.  And then --

but that's not what we're talking about here, right?  We're talking

about the intersouth --

:  Yes, sir. 

:  -- where you just said you think it's

about 45 minutes, but maybe if I could say you might think it be a

little bit longer than that, but it's going to take a little bit of

time to get recovered.  

So what would be some of your considerations about wearing

a dry suit or not in the intersouth at 2 a.m. in December.

:  The intersouth -- I've only been out here for a

little bit, but on multiple UDPs prior to this, but -- 

:  But in the UDPs, you flew in the

intersouth, right? 

:  All the time.  Yes, sir. 

:  Okay.  So you've made that decision

before? 
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:  Absolutely.  

:  Okay.  Tell me about that. 

:  It's -- well, the CO having made the decision

based on what the outside air temperature is versus the water

temperature.  Typically in the intersouth, the water temperature is

averaged throughout the year.  A little bit warmer than the

surrounding areas around here, so it's always this, hey, the air is

cold, but the water is warm.  What are we going to do here?  What's

the smart thing to do?  And I've seen commanders go both ways on the

decision.  You know, balancing the, you know, the dynamic nature of

the mission that you're doing in the intersouth, and wearing that

poop suit, and everything that it does to you versus, you know, what

the conditions are at that time.  

Flying outside of the normal workday -- and I think the

assumption is that the JASDF are very professional and good at their

job.  And they have a fairly rapid response to come get you. 

:  Yeah.  But it's not about

professionalism.  It's about alert status, right? 

:  Absolutely.

:  Okay.  So the question goes to you:  When

you wrote a flight schedule for somebody to fly at 2 o'clock in the

morning in intersouth, and reviewed that and forwarded that to your
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Commanding Officer as the operations officer, did you consider the

alert disposition of search and rescue? 

:  I did not.  And I will take that as a hit on me.

It's a lesson learned for myself. 

:  Okay.  It's not a counseling session, I'm

just asking if that came up? 

:  No, sir. 

:  Okay.  So back to the dry suit piece --

and everybody's different right?  I'm a fat guy, some guys are

skinny, whatever.  Some guys are old or young, but for you

personally, how long do you think you can personally survive in 68

degree water without a dry suit?  How many hours of useful

consciousness and how many hours until you expire at 68 degree

water, personally, would you [inaudible] to guess. 

:  Me, personally, I would say that I would exceed

the chart, whatever the book says.  

:   I'm saying without a dry suit.

:  Yes, sir.  Without a dry suit, I think I would be

okay for -- I think I've got a little bit higher cold tolerance than

most people.  I grew up in southern California.  I surfed without a

wet suit in the winter.  Like, I have a cold tolerance so I think --

:  Can you pick a number?  Would you be
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willing to pick a number?  I'm trying to compare that number to what

you think the SAR response time is to understand perhaps what

decisions you may have made in the background, right? 

:   I'm in my full gear and I'm in my shark taco -- 

:  I don't know what a "shark taco" is.

You're calling a dry suit --

:  No.  The raft.  If I'm in the raft up out of the

water and -- 

:  Let's say you didn't get in the raft for

it.  Let's say you couldn't get in the raft, your arm is broken,

whatever.  You couldn't make your way to the raft.  

:  Right. 

:  So I want you immersed in 68 degree

water, unable to get in your raft, your raft failed.  How long do

you think you could last until you're unconscious in 68 degree water

and your flight suit? 

:  Is my LPU inflated? 

:  Yes.

:  I'd say 4 to 5 hours.  

:  Okay.  So you say 4 to 5 hours of useful

consciousness.  How long you think until you're dead? 

:  Probably six. 
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:  Six hours? 

:  Five to six. 

:  Okay.  So you would balance that

understanding with your understanding of search and rescue.  And you

would, perhaps, if I'm not guiding you too much, sub-consciously,

you would think a helicopter can find you and pull you out before

you die in 68 degree water? 

:  Yes, sir. 

:  Without a dry suit? 

:  I think so.

:  Okay.  That's a fair answer.  That's

where I was going.

Judge, do you got anything? 

:  No, sir. 

:  So we've asked you a lot of tough

questions today, and I know this has been unpleasant for you.  It's

quite unpleasant for me as well, believe me.  

:  Thank you for doing it. 

:  What I'm -- I want to give you the floor,

and I'm asking you to be extremely frank, okay? 

What do you think could have prevented this mishap?

:  More flight time.  
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:  Tell me more about that.  How many --

what is the average number of flight hours your pilots are getting? 

:  I haven't seen a hot board that has -- 

:  So the witness is producing a document.

It's labeled "Pilot Hot Board".  And it basically looks like a giant

red square.  The WIZO, everything on here is red, a couple of yellow

blocks.  I don't have my -- oh, I do have my glasses.  

This is published 1/28/19, which confuses me because -- 

:  That's a predictive outlook for tomorrow -- or

for Monday.  I'm sorry.  

:  So this is the document that you use to

prepare next week's flight schedule.  And I see the average total

flight time in the fiscal year is 15 hours.  So that means since

October, most of your guys have only gotten 15 hour. 

What's Headquarters Marine Corps guidance on the number of

flight hours per month a pilot is supposed to receive? 

:  I believe the Naval Safety Center says it's 15

hours per month to say, safe in an aircraft.  

:  Okay.  And I'm going to go back to the

total flight time 90 just to take out the holidays.  And I know you

guys route it down in the total flight time in the last 90 days, on

average, is ten hours.  So that would be your guys are only getting
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three hours a month? 

:  Yes, sir. 

:  So you feel like you can safely operate a

high performance fighter jet with three hours of flight time a

month?

:  I think it's dependent on experience and

capability, but it puts our younger guys with less experience at a

significant elevated risk.  

:  May I have this document? 

:  Yes, sir. 

:  Okay.  I'm going to include this in my

report.  And what it clearly shows at a glance is that you guys are

not getting anywhere near the amount of flight time required to

safely operate the F-18.  And given that the factors of this mishap,

it was mid-air collision, which is directly tied to proficiency that

it could only be contributory. 

Would you agree? 

:  I'd agree.  It was legal and current to fly the

flight, but --

:  And sir, could you explain, so when

the color red appears or when the color yellow appears on the hot

board, what does that mean? 
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:  It means he's not -- 

:  So what does "red" mean? 

:  "Red" means below where you should be, so 15

hours per month.  If you're not getting 15 hours per month, it'll

pop red.  "Yellow" is your on glide slope to achieve it. 

:  But have not yet achieved it?

:  Correct.  "White" would be you are current in it.

So last flight, for instance, you see 4's and 9's.  All right.  This

is a 1 in 15 look because after you trip 15 days, you pop certain

requirements to go fly again. 

So you can see  [ph] hasn't flown in 58 days.

, since he's been on the mishap board, that's

not -- no.  That's his dive delivery.  I'm sorry.  I'm looking at

the wrong column, so last flight.   [ph] hasn't flown in

41 days.  Myself, I haven't flown in 40 days, so on and so forth. 

:  So is this a document that you review as

you are preparing and routing the flight schedule that you referred

to before? 

:  Yes, sir.  And it works left to right.  So is he

EP current?  Has he done a dedicated emergency procedures, sim or

flight in the last 30 days?  If he's on for air to ground

deliveries, has he executed a dive within 30 days?  Has he executed
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-- when was his last flight?  For instance, is he going to fly at

night?  Do I have him on the flight schedule?  Has he flown within

15 days.  

Anybody in red would not be eligible to fly at night.

Anybody in yellow would not be eligible to fly at night without

first receiving a day flight. 

Then, you can look at the "last night" column there as

well as just to gauge how long -- 

:  So that's something that you reviewed

with  before his schedule went.  So he would have been white

in this column before you scheduled him just to fly at night? 

:  Yes, sir.  It would have been white in the "Last

Flight," "Last Night," and his "EPSIM."

:  Okay.  That's good.  Thank you. 

Any talk about using Ambien or Go/No-Go pills for the

week?

:  Did that discussion come up?  

:  Yes. 

:  Yes, sir.

:   What was the guidance from your

Commanding Officer to the squadron? 

:  The guidance was from the Wing Commander, that
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they were not authorized for use during the exercise. 

:  How did the Wing Commanding General

communicate that guidance? 

:  I believe that it came down via the MAG. 

:  How did the MAG communicate that

guidance?  You're giving the right answer.  You know it to be true.

I want to understand how it's communicated down.

:  I can't recall if it was during one of the

planning sessions or if it was an email or if it was a phone call.

I can't tell you the exact meeting that I received that word, but it

was -- 

:  -- passed verbally. 

:  I think 225, would be ,

put up a formal request for the usage of them, and it was met with a

hard no from the Commanding General. 

:  And, sir, how was that communicated to

242?  How did you notify the squadron that that would not be

authorized? 

:  It was both an email and in, like, one of our

official chat windows on WhatsApp. 

:  So a squadron-wide email went out? 

:  Yes.
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:  And then, also, within one of your

chat groups?  An all squadron-member chat group it went out?  

:  Yes.

:  Do you think that you might have an email

that says that still in your records?

:  I could search for you, sir. 

:  If you have an email that says, don't

take Ambien or Go-pills, or something to that effect, that would

support this investigation.  I ask that you forward it to me. 

:  I will.

:  If you don't have it, please send me an

email saying, I looked and I couldn't find it. 

:  I will.  Yes or no.  I will do.

:  I think I'm done. 

:  Yes, sir. 

:  The judge will swear you out. 

[  warned, sworn, and excused.]
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12/3/2018 3:48:09 PM(UTC+9)

MAG-12=0
Weather=1
ATARS=2
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF73826 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 3:55:24 PM(UTC+9)

Everyone shoot doc a message and ask for Ambien, he’s playing hard ball issuing it out.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7344C (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 5:23:33 PM(UTC+9)

Well that dude is not a bro. Quoting Natops in a chat...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF755CA (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/3/2018 5:34:06 PM(UTC+9)

That is very un dude
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7553F (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 5:53:35 PM(UTC+9)

Talked to him about it today...MAG-12 Flight Surgeon is quoting the CG’s directive about “no performance enhancing....” for
the exercise.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7543A (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:04:10 PM(UTC+9)

We can get Ambien for a flight to the states but not for this ULT nonsense...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF75375 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:13:10 PM(UTC+9)

Did you ask about the modafinil or just ambo?
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF75090 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:24:25 PM(UTC+9)

Modafinil is shit anyways
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF798EC (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/3/2018 6:24:35 PM(UTC+9)

Dextroamphetamine is legit.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF79848 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:24:44 PM(UTC+9)

Can we get that?
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF797B1 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:25:07 PM(UTC+9)

Think they stopped passing out dex DoD wide now.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF795D9 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:26:09 PM(UTC+9)

152 flight doc is cool. Just walk in and tell him you have trouble sleeping.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF79504 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:28:22 PM(UTC+9)

All I want is Ambo so I can pass out with two screaming kids running around this tiny ass apartment...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF79426 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)
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12/3/2018 6:28:37 PM(UTC+9)

I got a couch.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7938E (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:28:49 PM(UTC+9)

I got a decent air mattress
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF792EA (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/3/2018 6:28:57 PM(UTC+9)

Just bring headphones I jerk off a lot
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7923B (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:32:35 PM(UTC+9)

I miss Derpes...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF791B4 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:49:48 PM(UTC+9)

Derpes never goes away man.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7910F (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/3/2018 6:49:59 PM(UTC+9)

That shits for life.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7DF99 (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/3/2018 7:28:19 PM(UTC+9)

Anyone know if Coco's is 24 hours?
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7D4B1 (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/3/2018 7:28:43 PM(UTC+9)

Closes at 23
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF7D42F (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 7:38:17 AM(UTC+9)

Attachments:

Tip cake is not a great cook
https://mmg-
fna.whatsapp.net/d/f/AlcsbwRHzz9BRJJi-
lUI_8LE0NsjwqALeG9jBGu540j9.enc
8e41a177-ae99-433a-aee1-f93e2f71ca0d.jpg

Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF83619 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
ZWAMEDIAITEM, Size: 33865728 bytes)
Hodor/Applications/group.net.whatsapp.WhatsApp.shared/Message/Media/13868433725-1496204160@g.us/8/e/8e41a177-ae99-433a-aee1-
f93e2f71ca0d.jpg :  (Size: 180862 bytes)

12/4/2018 7:40:05 AM(UTC+9)

My burger turned out great, basically cooked itself
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF8356E (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 7:40:50 AM(UTC+9)

#nightcrew
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF834ED (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)
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12/4/2018 7:42:53 AM(UTC+9)

Name the artist playing when your burger was being cooked Typo and it’s a slap bet...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF83300 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 7:43:16 AM(UTC+9)

30 sec
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF83282 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 7:44:20 AM(UTC+9)

Attachments:

Driving home in traffic this morning
https://mmg-
fna.whatsapp.net/d/f/AkJvRfnda7e0g1OK1iWQ_
oFAgVAQPewwWiayu5YxBMAk.enc
a5d35884-328a-428b-972d-c45f22cfce57.mp4

Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF831F5 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
ZWAMEDIAITEM, Size: 33865728 bytes)
Hodor/Applications/group.net.whatsapp.WhatsApp.shared/Message/Media/13868433725-1496204160@g.us/a/5/a5d35884-328a-428b-972d-
c45f22cfce57.mp4 :  (Size: 192013 bytes)

12/4/2018 7:45:32 AM(UTC+9)

 treats you degenerates...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF8315A (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 7:46:56 AM(UTC+9)

https://itunes.apple.com/us/album/dukey-treats/285177204?i=285177297
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF8309F (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 7:56:26 AM(UTC+9)

FYI: melatonin is minimum 24hrs grounding.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF87E6F (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 7:56:36 AM(UTC+9)

Foiled again !
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF87DE2 (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 8:25:14 AM(UTC+9)

Hahaha this Doc is ridiculous
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF87CBF (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 8:45:56 AM(UTC+9)

Yah this is some nonsense...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF87A9F (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 9:00:32 AM(UTC+9)

#hingedoc
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF87146 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 9:13:19 AM(UTC+9)

 brought up a good point. We should demonstrate our willingness to comply with docs bullshit by placing some
caffeine pills and melatonin gummies on top of the ODO desk. We can put a “up” and “down” sign next to the appropriate
bottle.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF872EC (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)
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12/4/2018 9:14:47 AM(UTC+9)

I just had the exact same thoughts...
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF875A1 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 9:15:14 AM(UTC+9)

Except...we should get a picture of it on HIS desk.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF87463 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 4:22:05 PM(UTC+9)

If anyone wants to inquire directly with Disbursing about their Australia voucher, I hear the buck stops with :  DSN

Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF90BD9 (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 4:26:54 PM(UTC+9)

I hear coffee is a 12 he downer.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF90B2F (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 4:27:01 PM(UTC+9)

Water is 7
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF90A9C (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 4:27:41 PM(UTC+9)

I just won’t eat anything to be safe
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF909F6 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 4:28:18 PM(UTC+9)

Do less....well you have to do more than that....you are doing too much.
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0xF90925 (Table: ZWAMESSAGE, ZWAGROUPMEMBER,
Size: 33865728 bytes)

12/4/2018 4:41:50 PM(UTC+9)

I’ve been screen shotting all his responses to Derpes... he recommends we get him out here on TAD at least for the Guam
det....
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0x12EDF3E (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 4:42:52 PM(UTC+9)

This has nothing to do with Safety.  , can we get some Monsters and Rockstars for the coffee mess?
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0x12EDE60 (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 4:46:49 PM(UTC+9)

There are some in the fridge already
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0x12EDDAC (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 4:47:38 PM(UTC+9)

Is the Flight Schedule getting release any time soon?

I will take 2 Monsters and a Rockstar!
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0x12EDCCE (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)

12/4/2018 5:03:32 PM(UTC+9)

We're getting away from the whole "flight schedule" concept and just flying as the jets become available
Source file: Hodor/Applications/group.net.whatsapp.WhatsApp.shared/ChatStorage.sqlite : 0x12EDBDA (Table: ZWAMESSAGE,
ZWAGROUPMEMBER, Size: 33865728 bytes)
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Enclosure 59



9 March 2019 

To whom it may concern: 

I joined VMFA(AW)-242 in July 2014. I left the squadron in April 2018. The last year I was there, I served as the 
pilot training officer. I was responsible for drafting training schedules and ensuring that aircrew met requirements 
for proficiency and currency with the resources available. In the case of , I flew with him for both a 
day and night tanking mission. This is reflected in the grade-sheets in his aircrew training jacket. I’m fairly 
confident that he flew a CORONET down to Guam in 2018, but other than that, I have no recollection of  

 tanking flight history. 

I can speak to the practice of logging Training & Readiness (T&R)codes from an instructor perspective while I was 
at VMFA(AW)-242. We would often squeeze as much training into every available flight hour that we could. The 
intent was not to short change the training to aircrew. We made every effort to follow the T&R, and ensure that the 
aircrew met the mission performance standards in order to demonstrate proficiency.  

In the case of the 2201 and 2202 event grade-sheets for , it seems as though  did not have 
issues behind the tanker (based on the grade-sheet comments). Despite only performing “one plug”, he must have 
demonstrated proficiency by meeting all of the performance standards. In the case of the 2202, the event was 
scheduled to perform multiple additional codes during the same two hour flight evolution. It is always desirable to 
give any student as many looks as possible for each training objective, but if proficiency is displayed at the 
minimum requirement, I would often move on to different training objectives. Although I don’t recollect the exact 
event (from the grade-sheet), I imagine my mindset was to maximize the training value on the most difficult and 
complex portion from all of the events scheduled for that sortie. Therefore, if  demonstrated 
proficiency in plugging on the tanker, I probably decided to focus the remaining range/flight/scheduled time on 
other important training objectives. Conducting night intercepts, for example, may have been one of training aspects 
I elected to prioritize over making repeated contact with the tanker basket. The material readiness condition of the 
hornet fleet, resulting in limited flight hour availability, paired with the perceived pressure to maintain operational 
readiness most likely contributed to this decision making process.  

I do not recall my exact understanding of the number of plugs required to log a tanker code on the date in question. 
However, based on all the information available to me now, it seems that my understanding was that one plug was 
sufficient. 
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1

From:
Sent: Tuesday, February 5, 2019 7:53 AM
To:
Cc:
Subject: RE: MSHARP data for the mishap crew?
Signed By:

Sir, 

We'll have safety / ops look into this over the next week. 

I'm not concerned about viewing the data at all. Changing/modifying would be a concern--although the IO/AMB took 
records immediately to mitigate that.  

My focus is on deploying the squadron to Guam tomorrow. 

We've got a couple of Pro A's to fly this morning,  DCO brief is at 1500, you are welcome to attend sir. 

6 Feb: 1100 Cell 1 launch, 2200 MB departure 

Looking like we'll have to slide 2nd cell 24 hours for a couple of nagging gripes on 06 / 00.  Holding firm to 11 jets on the 
Transpac, feel we'll have 9 to make 6 for Wednesday and will start all, launching 2 airborne spares. 

Very respectfully, 
 

, USMC 
Commanding Officer 
Marine All Weather Fighter Attack Squadron 242 
DSN: 315-255-3800 
Com:  
BB:    

 

 

-----Original Message----- 
From:   
Sent: Tuesday, February 5, 2019 7:19 AM 
To:  
Cc:  
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2

Subject: MSHARP data for the mishap crew? 
 

 (with any thoughts from  and  ) 
 
Is the MSHARP data for the mishap crew is still available to anyone with an MSHARP account?  If that is true- What is the 
correct / legal / by the book method we need to follow so individuals can't have access to that - view/change/modify. ...   
While still maintaining the data for future use? 
 
Is that a sqdn action, AMB action? Etc? 
 
 
SF 
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1

:  Today is Friday the 25th of January,

2019.  We're in Iwakuni, Japan.  I am 

assisted by  and .  

Next witness is .  , can you

please state your full name, spelling your last name for the record.

:  Yeah.  .  Last name

is .

:  , how would you like me to

refer to you in this interview?

:  However you want.

:  Can I call you ?

:  Absolutely.

:  Okay.  , I know that's you call

sign, I'd like you to call me , okay? 

:  Roger.

:  , what is your current billet

description?

:  My current billet description is the MAG-12

Commanding Officer.

:  And what are the primary responsibilities

of the MAG-12 Commanding Officer?
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2

:  Primary responsibilities are ensure mission

accomplishment, responsible for everything within the MAG.

:  What is your military occupational

specialty?

:  I am a F-18 Wizzo.  So -- 

:  7525?

:  7525, but then for Colonel's it's 8042.

:  How long have you been flying the Hornet,

sir.

:  I've been flying the Hornet since about 1993

in the FRS.

:  So let me do some math, 26 years?

:  Doing the math it's probably -- yeah, its

probably about 25, 26 years.

:  How many years do you have in the Hornet?

I mean, how many hours do you have in the Hornet?

:  I have over -- just over 3,000 hours.

:  Where were you in December of 2018?  

:  December 2018, I was here in Iwakuni for a

squadron and MAG and MAW exercise. 

:  Tell me a little bit about that exercise

at the unclassified level.
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:  Yeah.  So we'd have to go into it at the

classified level to get into details, but essentially it was

training just to produce assorties [ph] and to get ready for

increased combat capability.  

:  Okay.  Was there a plan to do some 24

hour operations during that week as well?

:  There was. 

:  What was the purpose of doing 24 hour

operations?

:  The purpose was to exercise the system and to

fly sororities throughout hours of the night to increase combat

capability and preparation.

:  How many days notice did you provide to

the squadron commanders that they'd be expected to fly in the late

hours?

:  Months.  We knew that going into -- going into

this.  So whatever that is, months, and then it was constantly

identified going into it.  There was a flow that talked about that,

again, months prior.  Then Ops, you'd have to talk to the Ops O

about a delegation of how each one are signed up for what

sororities.  But those hours were known and what events guys were

flying for what windows.
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:  So from your perspective, the squadron

commander would've had ample time to identify crews to be flying in

the early morning hours and give them time to adjust their circadian

rythms?

:  Right.  And so then we had specific

conversations about that.  There was some talk about using PEDS or

not.  PEDS were not authorized by the CG, were not authorized.  So

then you'd have to control circadian rhythm based on flows.  The

flows were provided enough so that squadron CO's could look at the

draft flow, write their schedules in advance, and figure out what

crews they had to schedule so they could backwards plan, and

whatever we're going to be flying at.  You know, once that night,

Thursday night, they could then figure out how they were going to

fly Monday and Tuesday, how they were going to work the circadian

rhythm for that.  

And we also talked about that going in multiple times and

also the Friday prior, just reaffirming that they had to make sure

that they were scheduled and that the squadron ORM's flight schedule

is really going to drive that to make sure that they had what they

needed and they get reiterated on that Friday prior that PEDS were

not authorized.  

:  Okay.  When you say PEDS, you're
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referring to performance enhanced drugs and you're talking about go

pills and no-go pills?  

:  Affirmed.

:  For example Ambian -- 

:  Affirm.

:  -- or some type of stimulant?

:  Affirm. 

:  And you're telling me that they were not

authorized?

:  They were not.  There was talk about getting

them authorized.  225 asked that week prior, so we went back at the

CG and put that request in and after discussion they were not

authorized.  So passed back down to the squadron CO's the beginning

of that Friday prior that they were not authorized and that they --

essentially didn't have to fly sororities if they couldn't work

their circadian rhythm.  If they could work their circadian rhythm,

they felt comfortable with it, then they would fly the sororities.

If they were relying on the PEDS to fly the night sororities, and

then because we weren't using the PEDS then they'd have to fly the

night sororities.  But they were able to balance their crew day,

there were no issues brought up to me.  

:  Okay.  Did you have any cancellations
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during the ULT?

:  There were.  There were some cancellations for

weather [inaudible] also cancellations by the squadrons for

different events going on in the first two days, I believe, and

that's up to the squadron CO's.  Like anything else, if something

wasn't right, didn't feel right, they could cancel an event for

whatever reason.  

:  Did you reprimand anybody for canceling a

flight?

:  No.

:  Did you address a large group and express

gross dissatisfaction with any cancellations?

:  No.  Not at all. 

:  So from your perspective, you feel like

you made it clear that safety was paramount?

:  Absolutely.  Safety is everything.  So over

the past, you know, year I've installed something for at least one

squadron commanders.  We always say crawl, walk, run.  I dumbed it

down so it's crawl, crawl, crawl.  Sometimes you gotta make sure

that you take those phases and at any point you can stop, prevent,

and the only thing that you've gotta do is just make sure you

communicate to higher, you know, if an event was canceled for
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whatever reason so we can all track it and then figure out how we

can go into the next event if there is a lesson learned from why you

canceled the previous event and that would be the only thing.  Just

communicate that to higher.

:  Were you surprised to learn that the

mishap aircrew were conducting an air refueling on the morning of

the exercise?

:  So there was, you know, you go back to it, it

was not on the schedule.  So -- 

:  When you say schedule, you mean squadron

flights?

:  Squadron flights schedule.  Yes, sir.  So in

the flows, there is a -- tankers were there, right, so again, for

the ULT exercise we weren't dictating specifically what missions

that they had to fly, right, so they were going to go to fly

whatever codes they needed to get, they could get specific codes.

So it wasn't, hey, on each sorority you were getting these things,

right.  So there were -- had tankers available, if they wanted to

incorporate tankers, and in that case there were tankers available,

the C-130's were there.  It was in the flows that were identified,

like I said, previously, the tankers were there.

:  Okay.  So just to clarify, when you say
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it wasn't on the schedule, you understand now that it wasn't on the

fighter squadron schedule.

:  It wasn't on the fighter squadron schedule but

the C-130's had it on their schedule, they were ready to go, it was

in the flows that the tankers were there.  Absolutely.

:  So at the MAG, at the Wing, MAG, and

C-130 squadrons perspective, it was all scheduled days in advance?

:  It was.  And it was in the flows.  Absolutely.

:  But we've, kind of, understand now from

242's perspective, it wasn't understood until later?

:  Correct.  Based on their schedule that it was

not on there.

:  Okay.  You were a squadron commander,

obviously, before you were a MAG commander?

:  I was F-18 squadron commander. 

:  And so as a F-18 squadron commander, you

produced and sign flight schedules authorizing flight? 

:  I did.

:  Did that flight schedule include TNR

codes?

:  It did. 

:  Would it be typical for a crew in your
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gun squadron to go out and execute something that's not indicated on

the flight schedule in the TNR code?

:  I would say that is abnormal and that's not

what's expected.  Any changes to the flight schedule should be

approved by the CO or the XO, if you look at the F-18 SOP it clearly

delineates that.  It says the XO or CO for changes to flight

schedule, and further, if you look at the ODO it also talks about

the ODO's responsible for getting approval for any changes and then

passing that down from ODO to ODO in terms of changes of approval

and even in terms of hot pit or what the flow is for the jets.  And

so in terms of a changed schedule that that should have been, it

would've been signed off by the CO.

:  And the mishap was 6 weeks ago and we've

all reviewed the records since then in several contexts so we're

both aware that we don't think that happened at 242.

:  Correct.  Knowing the facts that we know, then

it would appear that that did not happen.  

:  Yes, sir.  What can you tell me about the

search and rescue capabilities that reside here in Iwakuni?

:  So, we'll back up to since it's post -- so

what we know now, is we know that it's actually -- they're in alert

15 when the Japanese are flying up to alert, one hour when Japanese
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are not flying it's notification to two.  That's post mishap when we

start digging into it.  Pre mishap, it was about two hours.  What I

was told in our discussions, and that was when there's a F-18 that

crashed several years ago, and from those discussions it was that it

was the Japanese response was timely and the efforts worked fairly

well and it was about a two hour response.  

It appears that that is not the case, that it's less than

that if the Japanese are flying and it's more than that if the

Japanese are not flying.

:  Were the Japanese flying during the

mishap?

:  They were not.  To the best of my knowledge.

:  Did -- what steps did your headquarters

take to assure search and rescue was available and at the best alert

level before executing the exercise?

:  It would be the normal posture.  So if we --

there weren't specific steps taken in addition to what we did for

normal flying.  

:  So to ask that question another way, did

we specifically advise or request the Japanese self-defense force to

have alert statuses adjusted in support of our training?

:  We did not.  The only thing we did is we
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notified the field hours and the station as to when we were going to

be flying.  Notified station that we needed external -- or extra

hours for flying at nights and so that was approved because they had

to get extra ATC controllers and everything else.  So the

coordination was done with station in terms of flying that external

to normal field hours.

:  At Marine Corps Air Stations back CONUS,

and I realize we're here in Japan right now, but say back at

Beaufort or Miramar, for example, under what cognizance does search

and rescue reside?  Is that under the MAG or is that under the

station? 

:  I wouldn't be able to answer that one, I'd

have to defer.  Normally, the Coast Guard is what provides it back

in the states and then I think when -- it varies, basically when

there's [inaudible] then station had some and now stations don't

have those assets so I think it depends upon the location that

you're at and what assets each station has.  But I'd have to defer

it to somebody that has the definitive answer on that.

:  Okay.  Do you know what the sea surface

temperature was in the Intra-South during the exercise?

:  I'm being told it was 70.

:  Okay. 
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:  But I don't know that for a fact.  Other than

what I was told.

:  Was that part of your confirmation

briefing process?

:  It was part of the dry suits are down to the

CO level to figure out whether or not they were going to fly with

their dry suits.  That was at the CO level.

:  As a squadron commander I know you

probably had to make decisions like that when you commanded at VMFA.

What reference would you go to for the rules/regulations for the

wear of the anti-exposure suit?

:  Yeah.  So you'd go to the OPNAV, you'd get

your DOSS involved on the OPNAV looking at charts in there.  There's

something new -- decision points is no decision points less than 50

feet.  You don't have a decision and then with the combination of

outside air temperature, there are some decision up to 50 to 60 and

then you've got to weigh that in with temperatures of body fat, all

those other factors and the time expected in the water.

:  Okay.  How long do you think a person can

survive in 70 degree water without a dry suit?

:  It's going to depend upon the body fat of the

individual.

Enclosure 62

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



13

:  For yourself, you're kind of a lean guy.

So for you. 

:  Yeah, I'm a little guy, so it's going to be a

couple of hours.  

:  A couple?  Three hours or so? 

:  About three plus hours.  Depending upon, well,

all the other conditions.

:  Okay.  So with that information --

:  And it depends also if you're wearing other

undergarments and everything else besides the exposure suit.

:  Okay.  And would you be dependent upon

your squadron commanders to do the math on that and make those

decisions?

:  Yeah, the squadron commanders are the ones who

decide the flight schedule and ultimately make the decision on

whether or not there's going to be exposure suit directed or not.

:  Okay.

:  And also because there were multiple

type/model series.  So every type/model series is a little bit

different.  And so if it was a one-type model series it would be

different but because, again, we've got F-35's, F-18's, and C-130's,

some are crew, some are non-crew, and they have different things,
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that's the other reason for the CO making those ultimate decisions

for each specific type-model series.

:  So the theme of what you're saying is

decentralized command and control.  You're expecting CO's at

different type/model series to take into consideration the

ventilation features of their anti-exposure suits -- 

:  Well absolutely.  They've got the best SA as

to their crews, as to their specific suits they're wearing, their

training, and then also all those things.  That's why, again, it's

all in the flight schedule, they sign the flight schedule, that

ultimately puts all those factors down that the O-5 commander has

intimate responsibility of for as anywhere from 15 to 25 aircrew as

opposed to making that decision at the MAG level for various

type-model series. 

:  You've flown a fair amount at night, I

assume.  In the Hornet?

:  I have.

:  Have you flown with the ANVS-9?

:  So most of my -- in that experience has been

previous.  It was the ANVS-9 and actually before that, the old cats

eyes.  Was not with the 11.  

:  Have you ever -- 
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:  I've never flown with the 11.  I hadn't flown

with a helmet till I got out here so I wanted the comfort level with

the help before I used the ANVS-11.

:  Okay.  So do you have a JHMCS helmet.  

:  I have a JHMCS helmet, yes.

:  Okay.  Do you have a specific SOP or

training program at the MAG level that directs how many hours

somebody needs on the 9's before they go to the 11's?

:  There's not a specific MAG directed program. 

:  Okay.  Have you received any training on

the ANVS-11?

:  I have not.  Again, I'm waiting for -- till I

get more comfortable with the JHMCS before I do the 11.  So I have

not gotten training on the 11.  

:  Okay.  You've been to the tanker at

night, back in the day with the ANVS-9's, I assume.

:  I have.

:  And likely with Marine Corps KC-130J's?

:  Mainly C-130's.  A lot of the time it was

over, obviously, in Iraq, in the dessert.  And with various models,

and then tanking in the day on transpax [ph] and everything else

with Air Force assets.
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:  So when you go to the tanker at night on

the KC-130, what type of external lighting configuration would you

expect to see on the 130, and what type of external lighting

configuration would you expect to see on the respective Hornets? 

:  So the lighting configuration is going to

depend, I think -- ambiant conditions and what's out there, but it

would be a variation of either covert or overt for the tankers based

upon what the conditions were. 

:  Okay.  And who's going to direct the

external lighting of the tanker, typically?

:  Well the C-130's will have whatever's set

depending on if there's any other out there, but if you want a

different condition then the lead pilot can direct the C-130 to take

it to whatever tanking configuration, a lighting configuration makes

sense for the ambiant conditions.

:  So assuming a section of Hornets then,

the Hornets section leader could make a request to the refueling

area commander to adjust the external lighting in the C-130?

:  Affirmative. 

:  Okay.  Who controls movement of the

receivers around the tanker? 

:  The movement of receivers around the tanker is
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controlled by the tanker.  They own that.  Once you get there, they

will control that, where they're putting you, whether it's the

single ship or four ship in movement from the fourth ship to the

first ship or wherever you are in the formation; to include,

departing the tanker.

:  And in general, assuming two Hornets and

one C-130, from start to finish, from what altitude and from what

side to what side would the receivers move?  Per the ATP-56?

:  Yeah.  Per the ATP-56, it's very specific,

right.  So you're going to come in, you're going to come up to the

left.  In this case, there's a individual back observer, you'll come

in when you clear down, you'll tank and when you're done tanking,

you'll be cleared over to the right.  It's essentially how that'll

work.  And then the departure will be the instructions of the tanker

of where you're going to park the tanker.  Mostly, away from the

tanker. 

:  Would you assume that the commanding

officers of your three fighter squadrons would conduct air refueling

in compliance with ATP-56 from low left to high right?

:  Correct.

:  Is there anything we haven't touched on

this morning that you feel is germane to the mishap?
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:  Is that all the questions?

:  That's all the questions.

:  Yeah.  So I think the other thing to look at

is just in terms of, you know, mentoring and equip, you know, what

the squadrons have for manpower I think would be the other piece of

this.  In terms of where the squadrons are, when you look at 242,

they are compared to a UDP squadron, less manning and less equipment

than a UDP squadron.  So I think that that also looks into this, so

there's no WTI's in the squadron right now, that's been identified

to higher headquarters so there's not WTI's in the PTOWTO billets at

this point, and aircrews are considerably less than the crews when a

UDP unit comes out here.  I don't know if that make sense.

:  It does.  So do you feel like young

high-performing Staff NCOs and officers specifically seek and desire

to come and serve in Iwakuni?

:  I think that's an interesting question.  I

think that, I think you get all types, like any squadron.  I think

though, that the fill rate when you look here and, again, compare it

to a UDP squadron, there's no pre-deployment training plan like a

UDP squadron, you don't stabilize, a UDP squadron stabilizes.  They

come over with all of their aircraft.  So 12 aircraft, 242 may have

aircraft that are in work or whatever so they don't have a full
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[inaudible] of aircraft.  And then, they've only got what

[inaudible] provides it for people.  And, generally, again, when you

compare it to a UDP squadron, it's less in terms of crews, qualified

crews, and qualified experience maintainers.

:  Do you -- do you know what the -- or what

is your target number of flight hours per month for your aircrews

here at MAG-12?

:  Yeah.  So the minimum throughout the Marine

Corps, it's about 15 is what you say for the average.  It varies by

that model series, but it's about 15 is what you use.  The goal is

to get 15 combined using simulator -- it's off air flight time that

you want, but if you can't get the flight that should be combined

simulator and flight time.  242 is beneath the 15 hours.

:  So they mitigate that with simulator

time? 

:  Simulator time.  And that goes another the

question, the simulator out here there's only three simulators, now

four, and there's only one desimulator so there's not adequate

simulators out here either.

:  Have you made a request to higher

headquarters to increase investments in simulators? 

:  We have.  That's been identified.
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:  What about other material resources,

maintenance material support, for example.  Is it part supply out

here at MAG-12 the same as it might be say, back at MAG-11?

:  Yes.  So part supply is actually better,

generally speaking, out here for the supply level.  Time to get out

here takes a little bit longer, obviously, for overseas, but the big

issue is just the qualified maintainers to actually, to do all that

work.

:  Okay.  Have you ever had to tell General

Weidley that you canceled an event because of weather or you didn't

feel comfortable with it?

:  I'll say yes, but I'll clarify.  So have I

ever been fearful of telling that I can't do something, no.  So I

can't quantify exactly what, but I've got no issue of telling him we

can't do an event.  So, for example, we were going to fly to an

airfield less than -- or about 7,000 foot airfield and I canceled

sororities on that Wednesday because of some other considerations

that I wasn't comfortable with and there was no pushback whatsoever.

:  So I mean, to ask the question, frankly,

do you feel like the Wing Commanding General has a good attitude

toward safety?

:  Absolutely.  And, in fact, he sent an email
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out again on that Friday and reiterated it the Friday prior about,

you know, don't push it, don't accept unnecessary risks, it's not

worth losing, you know, aircraft or anything.  And I reiterated that

to the squadron commanders the same way.  So there's no undue

influence and he will -- if we have to stop something -- there's no

push back from his level whatsoever.

:  Okay. 

:  Does that answer that one?

:  It does.  Thank you.  That's touched on

all the topics I have, .

:  , I'll give you the last

word if there's anything you'd like to add.

:  I've got nothing else to add to the

questioning, unless you have any other questions.

:  No, sir.  That concludes it.  The judge

will swear you out. 

[  was warned, sworn, and departed.]  
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tuck (/define.php?term=tuck)
when a male does a tuck, he "tucks (/define.php?term=tucks)" 

his penis and testes (/define.php?term=testes) back through his legs which encompasses the look

(/define.php?term=the%20look) of a females genitals
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by Don Gulliver (/author.php?author=Don%20Gulliver) April 05, 2003
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A discreet (/define.php?term=discreet) action performed in public in which a guy has to tuck his 

penis into the wasteline of his pants to hide his boner, so the people hes with and the general public

(/define.php?term=general%20public) cannot see that he has a raging hard on (/define.php?

term=hard%20on)
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Boocake (/define.php?term=Boocake)
A play (/define.php?term=A%20play) on the word Bukkake (/define.php?term=Bukkake), used to 

describe ejaculating on a partner's face in situations when more discretion (/define.php?

term=discretion) may be needed, such as work, school, church, etc. 

When I asked Erin if she would like some boocake (/define.php?term=boocake), she was intrigued

(/define.php?term=intrigued), yet completely unaware that she would resemble a glazed doughnut

(/define.php?term=glazed%20doughnut) by the end of the night.
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by Pork.Chop.Express (/author.php?author=Pork.Chop.Express) May 26, 2008

Get a Boocake mug for your mom Riley.

(https://urbandictionary.store/products/mug?

defid=3116396&utm_campaign=onpage&utm_source=define&utm_medium=web)

Type any word...

(/)
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:  All right.  Good morning, today is

Thursday the 24th of January, 2019.  I'm 

assisted by  and .

We're in Iwakuni, Japan.  We're interviewing ?

:  , sir. 

:  .  Thank you, .

, can you please state your full name for the record,

spelling your last name.

:  Yep.  Name is .

.

:  And , how would you like

me to refer to you?

:   is fine, sir. 

:  Just , can I just call you

? 

:  Yes, sir. 

:  Okay.  You can call me  or sir.

Whatever you'd like, okay? 

:  Okay. 

:  Where were you in December of 2018?

:  So during the week that the mishap occurred,
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sir, I was TAD to Okinawa for exercise Yamasukura [ph] 75.

:  Okay.  When -- on approximately what day

did you depart Iwakuni for Okinawa?  

:  I departed about December 2nd.  I believe -- 

:  And approximately what day did you

return?  

:  I returned December 7th, returned early from

the exercise as soon as I could following the news.

:  So you were absent from and you did not

directly participate in the MAG ULT?

:  Correct. 

:  Did you participate in any of the

planning?

:  Sir, I'm the logistics officer for the

squadron so I was present at some of the [inaudible] meetings while

hammering out logistical stuff as far as, how we were going to get

Marines to the staging area to go to  and that sort of thing.

I was not involved in any of the flight related aspects of the

exercise.  

:  Okay.  How many hours do you have in the

Hornet?

:  I've got about 600, sir.
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:  Six hundred hours.  And what is your MOS?

Are you a 7525?

:  Seventy-five, twenty-five.

:  Okay.  Where did you receive your

training to be a 7525?

:  Yeah, so all of the primary advance were

completed at Pensacola, Florida wing in about summer of 2012.  Then

transferred to VMFAT-101 in Miramar.  Completed the FRS December of

2013.  

:  Okay.  And what was your first gun

squadron?

:  VMFA-AW224 in Beaufort, South Carolina. 

:  How was that?

:  Good, sir.

:  And then when did you get to Iwakuni? 

:  I got here June 23rd of 2018.  

:  So June of '18.  So you've only been in

this squadron about six months.  

:  Yes, sir.  

:  Did you notice any differences between

224 and 242? 

:  Not particularly.
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:  Okay.  What job did you have at 224?

:  224, I was ground safety, CMCC, and then

ended up in Skeds.  Did Skeds for a year and then I was the Flight O

before I left. 

:  So as the daily schedule writer, was the

daily schedule writer process and schedule development process in

224 and 242 the same as far as you can tell?

:  Yes, sir.  

:  Okay.  Did you guys use an ORM worksheet

at 224? 

:  We did. 

:  Did you use one at 242?

:  I'm not sure.  I was never --

:  You're not sure.  Have you ever flown at

242?

:  Yes, sir.

:  How many times have you flown at 242?

Been here six months.

:  Six months.  I flew quite a bit in Australia.

Since then, I haven't flown a whole lot.  So total probably 30 or 40

times.  

:  In those 30 to 40 flights, do you ever
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recall reviewing and signing an ORM worksheet at the ODO desk before

you walked to the jet?

:  I do not.

:  And those other, presumably, 300 flights

at 224, do you remember doing that?

:  Yes, sir.  

:  So would you consider -- 

:  Usually the flight lead would fill out the

ORM sheet.

:  Okay.  So would you consider that a

difference between 224 and 242?

:  Yes. 

:  I mean, you shook your head no and then

you said yes.  So which one is it? 

:  Yes.

:  Okay.  Did -- you said you routed the

flight schedule at 224?

:  Yes, sir.  

:  So on the flight schedule at 224, did it

include review by the ASO, the Ops O, the XO, and the AMO before the

commanding officer signed it?

:  So I would take it to training officers
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first, make sure they were good with it.  A Safety rep -- not

necessarily have to be the ASO, but either the ASO or the DOSS, have

maintenance take a look at it, and the OPSO, and then finally the

Skipper.

:  Okay.  Just so -- did you ever look at a

flight schedule at 242 in the six months you've been here?

:  Yes, sir.  Everyday.

:  Everyday.  In those everydays that you

looked at a flight schedule, did you notice that it did or did not

have an ASO review?

:  Sorry -- 

[Phone rings in background.] 

:  You can turn the volume down.  Hit the

volume button all the way down on that. 

[  did as directed.]

:  Yeah, I think it's right there.  We get

like random calls, it's pretty awesome. 

:  So I think I misunderstood.  I have not -- I

do not review the schedules before they are signed.

:  I understand that.  Yeah, I'm talking

about when you fly.  If you go to fly the jet and you look at the

flight schedule at the ODO desk or whatever is published in hard
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copy -- 

:  Yes. 

:  -- and you notice the bottom in 224

schedule bottom, that it had this CO signature as well as XO, Ops O,

AAMO, perhaps even Ordinance, or somebody else had initialed the

bottom of the schedule.  Do you remember seeing that?

:  It was just the CO's signature.  

:  So 224, only the commanding officer

reviewed the flight schedule?

:  Correct.  We had a routing sheet that the ASO

and maintenance and OPSO would sign off on.  But not the actual

schedule itself.

:  Interesting.

:  So the -- on the router sheet there was a

signature block for Safety, Ops, and maintenance. 

:  And then what did you do with that

routing sheet in Beaufort? 

:  We just had it in there when we presented the

schedule to the Skipper and he would just -- if anyone had any

comments, they would put them on that routing sheet. 

:  And then after the CO signed the hard

schedule in Beaufort, what did you do with the routing sheet?
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:  So we gave the signed schedule and the

routing sheet to the -- our Ops clerks and they had like a clipboard

hanging up, they would two-hole punch and put them on there.

:  So at 224 you'd retain the routing sheet?

:  I believe so.  I'm not one hundred percent

sure on that but I believe so.  

:  And 224, did the flight schedule include

an ORM worksheet for each event?

:  I believe it did.  It was -- 

:  Okay.

:  -- we would rate -- we assessed each sorority

as low, medium, or high risk.  And if medium or high, then we'd have

to have some sort of mitigation or comments or sort of -- that sort

of thing.

:  And why did you guys do that?

:  Just for safety purposes, sir.  Just so that

--

:  I understand that.  What order

directive -- directed you to do that?

:  I'm not sure. 

:  Could it be the MAG-31, MAG order 3710

SOP for flight operations?
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:  It could be.  I honestly don't know what

the -- where it's written down that we had to do that.  I just did

it.  

:  You just did it because you're a new guy

and you do as you're told?

:  Yes.

:  Okay.  So do you guys -- have you seen a

like document at 242?

:  I have not.

:  Why not?  Why do you think 242 does not

use an ORM worksheet?  That's my question.

:  I don't know.  I haven't working in Ops.

Since I've been here I've been at the four.  I can't speak to --

:  But you've executed flight operations

though?

:  Yes, sir.  

:  As a wizzo. 

:  Yes. 

:  Do you feel well qualified to be a wizzo?

:  I do.

:  Why is that?

:  I've done everything the Marine Corps has
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asked me to do.  I've gotten qualifications.  I've -- I mean --

:  Okay.  Those are some good answers.  Are

you familiar with OPNAV 3710? 

:  Yes, sir.  

:  Have you read it?

:  Yes.

:  Do you know what it says about dry suits?

:  I believe the outside -- air temperatures

below 60 degrees in a certain water temperature -- I'd have to

review it but certain ranges there are at the discretion of the CO

and then below certain range it's required that you wear them.

:  So how many times have you worn a dry

suit in the back seat of a Hornet?  Roughly.

:  Ten times.

:  How many times have you done it in

Iwakuni?

:  I did with the Bangles.  I wore it with the

Bangles when I was here on UDP.

:  I'm sorry.  How many times have you done

it with 242?

:  242.  I have not.

:  Do you have the dry suit issued to you?
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:  Yes, sir.  

:  When's the last time you put it on and

had it fit checked?

:  Probably when I first checked in.

:  Have you ever seen a flight note on a 242

flight schedule that required to wear a dry suit?  Anti-exposure

suits.

:  Not that I can recall.

:  Have you ever been in a meeting with the

commanding officer or executive officer where the wear of dry suits

was directed under certain conditions?

:  Not that I can recall.

:  Do you know what their survival time is

without a dry suit in 68 degree water?

:  I'd say 30 minutes.

:  So you think in 30 minutes in 68 degree

water a person would expire?  Maybe based on your understanding. 

:  Sixty-eight degrees, probably three hours.

:  They die or they go unconscious in three

hours?  

:  Unconscious.

:  Okay.  Do you -- what kind of survival
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training have you had?  You've been to SERE School, you've been to

Helo Dunker -- 

:  SERE School, yes, sir.  Helo Dunker; three

times, including the initial, the API.  So I just went there as part

of my refresh about eight months ago.  It's a --

:  Where'd you do that?

:  Cherry Point.

:  Were you required to enter a one man raft

while wearing all your flight equipment with inflated LPU's? 

:  No.

:  You weren't? 

:  No, sir. 

:  Were you -- it required to enter a full

size raft with assistance of others?

:  Yes, sir.

:  Okay.  So you're telling me here today

that as a 7525, you have no recall of having to climb into a one-man

raft in the swimming pool during the required quarter annual

survival training?

:  That's correct.

:  Okay.  Have you ever attempted to enter a

one-man raft in a training environment wearing all your equipment?
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:  No.

:  So you've been in the Helo Dunker three

times and you don't have any recall of climbing into a little raft?

:  Correct.  Other than the small raft they have

at the end where they hoist you up.

:  I'm talking about the one-man raft, the

little rubber one that's like six-feet long.  Are you familiar with

the one-man raft? 

:  Yes, sir.  

:  How are you familiar with it?

:  Just from talking at it -- or talking about

it.

:  Have you ever handled one inflated?

:  Not that I recall.

:  When you say talking about it, when do

you remember talking about it? 

:  During the survival training, the Helo

Dunker, Swimfis [ph] training.

:  Are you aware of the effects on emersion

on hypothermia in a survival situation, specifically, a person will

last longer if they're underwater partially submerged or fully

submerged in cold water.  Are you familiar with that phenomenon?
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:  Yes, sir.

:  Do you know how much faster heat is

extracted from the body by water compared to air of the same

temperature and what that factor is? 

:  I know it's significantly faster.  I don't

know the exact number.

:  Where did you go to SERE school?

:  West Coast, Coronado.

:  Did they talk about cold weather survival

at all in Coronado?

:  Yes, sir.  

:  What year did you do that?

:  That would have been 2012. 

:  Do you know what OPNAV 3710 says about

performance-enhancing drugs?  

:  There's three different categories.  Category

I is like Gatorade, protein, stuff like that is generally okay;

category II is under the approval of the flight surgeon; and then

category III is like a no-go.

:  What's an example of a category II?

:  Category II, maybe like a -- caffeine pills,

sleeping pills, something like that. 
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:  So go, no-go's are under the approval of

the flight surgeon? 

:  Yes, sir.  

:  So it's your understanding that the

squadron flight surgeon can authorize the use of go and no-go drugs?

:  That's my understanding.  Yes.  With CO's

discretion. 

:  Okay with CO -- so the flight surgeon can

issue it with the squadron commanding officers approval; is that

your understanding?

:  It's ultimately up to the squadron CO, yes.

I'm sure that the flight doc wouldn't just do that without at least

talking to the CO first.  And that's just a guess though.

:  And you're a captain in the Marine Corps.

How long have you been a captain.  Five years? 

:  About five years.

:  So you're -- are you selected for major

now?

:  No, sir.

:  So you're on the upcoming field grade?

:  Yes.  Okay.  So you're like a year and a half

away from being a field grade officer in a fleet hornet squadron
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should you choose to remain on active duty; is that correct?

:  Yes.

:  And it's your belief that the O-5,

Lieutenant Colonel Commander can authorize the use of go and no-go

drugs?  If I was a new guy asking you that question, that's how you

would answer it?

:  I would say it's -- if the flight doc okay's

it.

:  Okay.  Are you aware if go and no-go

drugs were authorized for this wing ULT?

:  As far as I -- my understanding is they were

not.

:  How did you come to have that

understanding?

:  Just from some conversations.  I know there

was some chatter about it on our group chat -- WhatsApp group. 

:  WhatsApp, what is WhatsApp?  I'm not

familiar.  I'm 47 years old, man, you've got to bring me in --

:  So it's like -- just messaging, like --

:  Like on your cell phones, on your

iPhones? 

:  Yes.
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:  And that's a way you got to formal -- 

:  So we have like a group chat window, kind of,

thing and it's, kind of -- 

:  Actually it sounds pretty cool.  Pretty

efficient, good way to communicate. 

:  Yes, sir. 

:  So you guys talk about like official and

unofficial things like social events as well as when the AOM is or

whatever?

:  Correct.

:  Sounds pretty good.  I wish we would have

had that in the '90s.  Saved me a lot of time calling the ODO.  So

on that chat, did you observe or participate in conversations where

there was discussion of the use of go or no-go pills?

:  I did.

:  What do you recall?

:  I recall that the -- I don't remember who

said it but I believe it was the flight doc.  First off, he's like

no.  My understanding was that the MAG CO specifically said that

there would be no use of go, no-go's during the exercise. 

:  So you're understanding that in the

electronic chat room that you observed,  gave an order
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not to use go, no-go pills which was relayed by your squadron flight

surgeon?  

:  Yes, sir.  

:  Did  offer

different guidance?  

:  No.  Not that I saw.

:  Okay.  Did any squadron crew members

express dissatisfaction with that decision?

:  There was a little bit.

:  Yeah, that's understandable.  And what

was the basis of that?  Like what was their complaint?

:  I think it just had to do with flying really

irregular hours.  Long workdays, the, you know, people -- people

aren't exactly used to flying at 0100, 0200 in the morning.  So

just, kind of, helping us adjust to that schedule.

:  Yeah, that's understandable.  How long

have you known ?

:  I met  when I checked into the

bats about six months ago.

:  And you're both wizzo's.  Did you guys

ever participate in the same flight events?

:  I don't think we have actually.
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:  Did you ever plan events together?

:  No.  

:  Did you ever come into contact with him

socially?

:  Yes, sir.  

:  How's he doing?

:  He's -- he's well.

:  What do you know about his personal life?

Married, kids, single?

:    

  

:    

:  

:  

:  Yes, sir. 

:  

:   

:  And he was scheduled to fly from midnight

to five a.m.?

:  Yeah, if that's what the schedule said.

:  Are you aware that he's mishap aircrew

for the accident?  
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:  Yes, sir.  

:  Are you aware roughly what time of day

the accident took place?

:  About 0200. 

:  Okay.  Have you ever conducted aerial

refueling in the F-18?

:  Yes, sir.

:  Many times?

:  Many times.

:  Day and night?

:  Yes.

:  With night vision goggles?

:  Yes.

:  With ANVS-11 and ANVS-9?

:  ANVS-9's.

:  ANVS-9?

:  Yes.

:  At 224 or here at 242? 

:  Both. 

:  Both.  So you've been at the tanker at

night in 242?

:  Yes, sir.
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:  With goggles?

:  Yes.

:  Do you recall the light level condition?

:  So the -- the only time I did it with 242 was

off a -- I think it was a Canadian C-130.

:  Down in Australia?

:  In Australia.

:  Okay.

:  And they didn't have any covert lighting. 

:  Okay.

:  So they -- I remember the lights on the boom

being very bright, like pretty much blew me on the goggles.  Like,

it was almost better to -- to go unaided.

:  So what'd you do?

:  I don't recall, sir.  I think --

:  Who was your pilot?

:  It was , sir.

:  Okay.

:  We had just -- I think we had a night strike

[inaudible] a section.  I hit the tanker.  I remember some comments

about the lights being really bright, it was a little bit hard to

see, but we tanked no issues and --
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:  What are some techniques that you guys

use when the lights are really bright?  What are some things that

you guys do to -- assuming you cannot adjust the tankers lights. 

:  Okay.  Assuming we can't adjust our lights,

then maybe looking over the goggles would be one thing. 

:  So outside the cockpit under goggle scan;

is that what you're saying? 

:  Yes, sir.  

:  Ever any discussion or consideration to

flipping the goggles up?

:  I believe after that flight -- after we

started flying with these things a few times, I think that was

discussed.  I don't remember if -- 

:  When you say these things, do you mean

ANVS-9 or ANVS-11?

:  ANVS-9's. 

:  Okay.  

:  Just the weird lighting on this Canadian

C-130's, I think there was some discussion about tanking unaided.  I

remember it being briefed, I don't remember the specifics of it. 

:  Does the C-130 have a white light on the

horizontal stabilizer of the C-130 that shines forward to eliminate
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the back of the C-130 during night aerial refueling?  Are you

familiar?

:  Yes, sir.  That sounds correct.  

:  Do you know what that light's called? 

:  No. 

:  Have you ever seen it illuminated? 

:  No, we're usually covert when we tank off the

U.S. C-130's. 

:  Why is that?

:  Just for tactical reasons.  

:  So you're saying that -- 

:  And it also doesn't -- 

:  Go ahead. 

:  -- it also doesn't bloom out the goggles.  

:  So when you go to the United States

Marine Corps KC-130J, you normally request or select the tanker to

go covert? 

:  Yes.  From my experience.  

:  And when the tanker is covert, what overt

lights are then visible?

:  None. 

:  Okay.  So it's suffice to say unless
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you're looking through the 40 degrees straight through your field of

view of the goggles then you would not see the tanker; would that be

true?

:  That's correct.  You'd be 10 feet away from

it and see nothing.  

:  

:    

  

:   

:  

:  

:  

:  

:    

:  

:  

:  Okay.  And so you -- aircraft --

participating aircraft scheduled, planned, and briefed, or

authorized either covert or lights out in the airspace? 

:  Yes, sir.  

:  Why do you believe that to be true?
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:  

:  What would it mean if the flight schedule

said "do regard", "Intra-South, do regard."  What does that

communicate to you? 

:  In regards to what, sir?  Just -- 

:  So if you read a flight note on the

flight schedule that said that you were scheduled to go operate in

the Intra-South, do regard; what would that communicate to you?

:  Do regard means we would be using that

airspace under the assumption that nobody's keeping civilian traffic

out of there, or other military flights.

:  So how would that affect your decision

making about the use of lights?

:  In that case, it'd still probably -- I mean,

obviously wouldn't want to be covert until we're joined up on the

C-130, and then still have them go covert when we're tanking, then

the F-18's would keep their lights on.  I think that would -- they'd

still see the lights from our aircraft, we're close proximity. 
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:  So you'd keep the lights on the Hornet?

:  Yes, sir.  

:  Okay.  And if the lights are on on the

Hornet and the probe is extended at night, what is the probe light

doing on the Hornet?  Is it off or on? 

:  It should be on. 

:  Is there a switch to secure the probe

light?

:  No. 

:  How do you secure the probe light on a

Hornet with the probe light out?

:  We'd switch to -- 

:  Have you ever been to the tanker at night

on the goggles with the probe light off in an F-18? 

:  Not that I can recall.

:  So you recall -- 

:  Only when we go -- 

:  Okay. 

:  -- I'm sorry.  Only when we're in, like,

night mode.

:  Okay.  What is night mode? 

:  So it's basically the, like, covert lighting
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for -- 

:  

:   

:  

  

:    

:      

:  

:  Thank you.  Okay.  Thank you.  So have

you flown with JHMCS?  

:  Yes, sir.  

:  Day?

:  Just day. 

:  Have you -- so you have not flown with

the ANVS-11? 

:  No. 

:  Have you been issued the ANVS-11? 

:  No. 
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:  Why not? 

:  So they had to get me a new visor and that

sort of thing when I checked in.  So, checked in, pretty much

chopped straight to Australia.  Was there for three months, came

back, finally got the ball rolling on the JHMCS, they had to recut

my visor and get a new helmet and everything so it was taking some

time.  I had just now gotten it.  Not sure why I haven't gotten the

ANVS-11's yet.

:  So what is your ANVS-11 transition

training schedule?

:  I'm not sure.

:  So someday when your ANVS-11 shows up in

the box and flight lead lets you know, hey sir, we have your

ANVS-11's.  What action steps will you be required to take before

you are authorized to dawn the ANVS-11 and fly with them at night? 

:  I'm not sure.

:  Sufficive to say that based on your

answer --

:  I'll have to ask.

:  Okay.  You'll have to ask.

:  Yes, sir.  

:  So do you have any peers that got
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ANVS-11's for the first time in the recent months?

:  I don't believe so. 

:  So you're under the impression that when

your ANVS-11's come in, you can just go fly with them?

:  No.  I would definitely want to get some

training first.  Like maybe go to a night lab or something like

that.

:  Okay.  So the Aviation Medical Officer

might, the AMSO might provide you training?

:  Yes, sir.  

:  What's his or her name?

:  Female Lieutenant -- starts with an R. 

:  Is she at the squadron or the MAG?

:  She's at the MAG.

:  Okay.  Have you received training from

her before? 

:  Yes, sir.

:  What was that?

:  Night lab. 

:  When did you do that? 

:  It was right after I checked in, like that

first week I checked in. 
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:  So July of '18?

:  June or July.  Yes, sir.

:  Were any other members of your squadron

there?

:  Yes.  It was probably about ten of us.

:  Mishap aircrew there?  

, , ?

:  I don't remember them being there.  No. 

:  Okay.  Did you receive -- were any of the

personnel there equipped with the ANVS-11? 

:  I don't know.

:  Was ANVS-11 briefed or discussed?

:  No. 

:  What was briefed and discussed?

:  It was all ANVS-9 stuff.

:  Okay.  Were there other VMFAAW-242

aircrew there?

:  Yes, sir.

:  Okay.  Would it be fair to say that at

least one of those people were probably issued and authorized the

ANVS-11?

:  Probably.
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:  Do most of the guys in your squadron have

ANVS-11?

:  I'd say it's about 50/50.  

:  So only about half the crew's in your

squadron have ANVS-11?  Roughly.

:  Yes, sir.

:  Okay.  Have you ever had any "all

officers" training events where ANVS-11 capabilities and limitations

were discussed in detail?

:  No.

:  Are there any restrictions on the use of

ANVS-11?

:  I don't know off the top of my head.

:  Are there any restrictions on the use of

ANVS-9 while conducting air refueling? 

:  Not that I'm tracking.

:  Are you authorized to conduct night

systems air refueling in the F-18?

:  Yes, sir.  

:  So you're authorized to look through the

tubes while maintaining position and conducting fuel transfer, join

and departure from the tanker at night wearing ANVS-9's with the
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goggles down looking through the tubes?

:  Yes. 

:  In all light-level conditions?

:  That's my understanding, yes. 

:  Are you night systems qualified?

:  Yes, sir.

:  Where did you receive that training?

:  The initial training, sir?

:  Yes. 

:  That would've been back at 224.

:  Did you fly with a night system's

instructor?

:  Yes.

:  Did he discuss night systems air

refueling?  Or she.

:  I don't remember.  It was, like, four or five

years ago.  I don't remember. 

:  Have you ever received any instructions

on air refueling specifically?

:  Yes, sir.

:  Did they talk about day and night

considerations?
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:  Yes.

:  What were some of the things that were

discussed about the night considerations for air refueling?

:  Just things like -- basically adjusting the

tankers light level, if you need to.

:  When you say light level you mean

lighting condition?

:  Lighting condition.  Yes, sir.

:  Okay. 

:  That sort of thing, just being real slow and

smooth and methodical about everything.  Big thing with the join,

just like, the perception through the goggles.  May not get the same

visual cues that we're used to during the daytime, so just be real

slow and smooth on a join. 

:  So you say perception use through the

goggles.  Do you mean that due to the limited field of view and the

lack of depth perception, that it might be more difficult for air

crew to ascertain the position around the tanker at night looking

through the goggles; is that what you're saying? 

:  Yes.  I think that's a fair statement.

:  Okay.  Air refueling, in general, under

both day and night conditions, in general, how could a Hornet crew
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arrive to the tanker?

:  So --

:  Left, right, top, bottom?

:  So it should join it to left echelon.

:  Left echelon?

:  Yes, sir.  

:  Okay.  And then what?  Assuming the

tanker crew clears you.

:  Yep.  So they'll then clear the stern, if

it's two baskets, DASH 1 will take the right, DASH 2 will join on

the left.

:  Okay.

:  If, you know, the switch safe call that

they're clear to join and then plug.  Once satisfied, back out,

remain in a stern until you're cleared into right echelon and then

you go into right echelon, DASH 1 being closest to tanker and DASH 2

stepped back from him.

:  And then, when and how would you depart

the tanker? 

:  Generally high and to the right.  

:  And then which way would you turn if you

were going to turn?  If you're on the right side.
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:  Right.

:  You would turn -- so you'd turn away from

the tanker? 

:  Yes.

:  Generally.  Who controls aircraft

movement around the tanker?  Assuming two Hornets and one tanker. 

:  The tanker pilot.

:  What is his billet for -- what's that

called?  What's the tanker pilot called?  You got the lead Hornet

guy is called the section leader and the DASH 2 is called a wingman,

what's the tanker pilot called? 

:  AR -- I'm not sure.

:  You're not familiar with the -- have you

heard of the ATP-56? 

:  I know the name, I'm not sure I've read it. 

:  Okay.  Are you familiar with 1st MAW wing

order 3710?

:  Yes, sir.

:  What is that?

:  It's the Wing SOP.

:  SOP for flight operations?  

:  Yes.
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:  Have you read it?

:  Yes, sir.  

:  Okay.  Judge?

:  You were talking about, you guys have

like an official WhatsApp group chat among the squadron.  Do you

guys have unofficial group chats.  [Inaudible.]  There's like

official group chats for official business and unofficial group

chats. 

:  That is correct.  Yes.

:  Okay.  In your unofficial group chats,

did you guys also discuss the use of go, no-go pills or the

frustrations?

:  It was discussed, yes. 

:  Okay.  Would you be willing to take

screenshots and send us both the official and unofficial group chats

from the WhatsApp and send it to us in email?  

:  I'm not sure.  I don't even know if I have

them.  I just got a new phone like two days ago.  So --

:  And you don't have your old phone

anymore? 

:  No.

:  What happened to your old phone? 
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:  I do still have it, but since I changed -- I

can't get on WhatsApp on my old phone anymore.  I can try.

:  Okay.

:  I can try.  I can send it to you.  

:  Okay.  I appreciate it.  Yeah, so

just, really, like, two or three weeks prior to the mishap until the

last chat you have on there.  We'll provide you with our email

addresses.  

:  Okay.

:  Okay.

:  And you can just give it to the judge and

he'll give it to me.  And I'll tell you -- if there's anything in

there that's unrelated to the mishap, we don't care about that.  So

--

:  So you want just stuff that's related to

the -- 

:  No, I want the full conversations and

we'll sort through it.  

:  Everything, like, the week of the mishap or

--

:  Yeah, about two to three weeks prior

to the mishap up until through the present day.
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:  Okay.

:  And what I'm trying to tell you to put

you at ease because I have no idea what's on there.  If there's

bafoonery [ph], that's completely unrelated to any of this, it won't

be something I'll make an issue out of.  If that makes sense.

Because I don't know what's on there, but if you guys are in there

making fun of  or whatever about something completely

unrelated, that's not going to come to his attention out of you

providing this information.  I'm just trying to determine what the

dead people thought about the use of go and no-go pills. 

Do you understand? 

:  Yes, sir.  

:  Okay. 

:  Yeah, but with that.  Don't delete

anything, just take screenshots of whatever you have and send it to

us.  Okay?  All right, sir.

:  Are there any factors related to this

mishap, any facts or circumstances related to this mishap that you

would like to share at this time that I haven't asked you about?

:  No.

:  Is there anything that you would like to

add?
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:  No, sir.

:  Is there anything that you'd like to

clarify? 

:  No.

:  The judge will swear you out.

[  was warned, sworn, and departed.] 
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NOUN

US 
slang 

Origin
1970s; earliest use found in Screw. Apparently from 

fluff + -er.
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DICTIONARY fluffer

In the pornographic film industry: a person 

employed to stimulate a male actor to ensure that 

he has an erection when required. Hence: a 

person employed to prepare or warm up an 

audience for another act.

Enter your email address
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, 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)



Enclosure 73

(b) 
(3) 
(A
), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A)
, 
(b) 
(6)

(b) (3) (A), (b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) 
(A), (b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), (b) (6)

(b) 
(3) 
(A)
, 
(b) 
(6)(b) (3) (A), (b) 

(6)



Enclosure 73

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A)
, 
(b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) 
(A), (b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), (b) (6)

(b) 
(3) 
(A)
, 
(b) 
(6)(b) (3) (A), (b) (6)

(b) 
(3) 
(A), 
(b) 
(6)



Enclosure 73

(b) (3) 
(A), (b) 
(6)

(b) (3) 
(A), 
(b) (6)

(b) (3) 
(A), (b) 
(6)

(b) 
(3) 
(A)
, 
(b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b) (3) (A), (b) (6)

(b) 
(3) 
(A)
, 
(b) 
(6)
(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) 
(3) 
(A)
, 
(b) 
(6)

(b) (3) (A), (b) (6)



Enclosure 73

(b) 
(3) 
(A)
, 
(b) 
(6)

(b) 
(3) 
(A), 
(b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6) (b

) 
(3
) 
(
A
), 
(b
) 
(6
)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b) (3) (A), (b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b
) 
(3
) 
(A
), 
(b
) 
(6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b) (3) (A), (b) 
(6)



Enclosure 73

(b) (3) 
(A), 
(b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) (6)

(b) 
(3) 
(A)
, 
(b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)

(b
) 
(3
) 
(A
), 
(b
) 
(6
)

(b) (3) (A), (b) (6)



Enclosure 73

(b) 
(3) 
(A)
, 
(b) 
(6)

(b) (3) 
(A), 
(b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) 
(A), (b) 
(6)

(b
) 
(3
) 
(A
), 
(b
) 
(6
)

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)

(b) 
(3) 
(A)
, 
(b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), (b) (6)



Enclosure 74



Enclosure 74

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)



Enclosure 74

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), (b) 
(6)

(b
) 
(3
) 
(A
), 
(b
) 
(6
)



Enclosure 74

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)



Enclosure 74

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) 
(A), 
(b) (6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b) (3) (A), (b) (6)

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b) (3) 
(A), (b) 
(6)

(b) (3) 
(A), (b) 
(6)



Enclosure 74

(b) (3) 
(A), (b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)



Enclosure 74

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(
b
) 
(
3
) 
(
A
)
, 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b) (3) (A), 
(b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)



Enclosure 74

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b
) 
(3
) 
(A
), 
(b
) 
(6
)

(b) (3) 
(A), (b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)

(b
) 
(3
) 
(
A
), 
(b
) 
(6
)



Enclosure 74

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) 
(A), (b) 
(6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), (b) 
(6)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(
b
) 
(
3
) 
(
A
), 
(
b
) 
(
6
)

(b) 
(3) 
(A
), 
(b) 
(6)

(b) (3) 
(A), (b) 
(6)



E
75

(b) (3) (A)

(b) (3) (A)

(b) (3) (A)

(b) (3) (A)



Enclosure 76

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



Enclosure 76

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)



Enclosure 76

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



Enclosure 76

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (6)

(b) (6)(b) (3) (A), (b) (6)



Enclosure 76

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (6)

(b) (6)



Enclosure 76

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6) (b) (3) 
(A), (b) 
(6)(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6) (b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) 
(A), (b) 
(6)

) (6)(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6) (b) (3) (A), 
(b) (6)



Enclosure 76

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (6)(b) (3) (A), (b) (6)



Enclosure 76

(b) (3) (A), (b) (6)

(b) (3) 
(A), (b) 
(6)(b) (3) (A), 

(b) (6)
(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) 
(A), (b) 
(6)(b) (3) (A), 

(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)(b) (3) (A), (b) (6)



Enclosure 76

(b) (3) (A), (b) (6)



Enclosure 76

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) 
(A), 
(b) (6)(b) (3) (A), (b) 

(6)

(b) (3) (A), (b) (6)



Enclosure 77

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) (6)



Enclosure 77

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)



Enclosure 77



Enclosure 77



Enclosure 77



Enclosure 77



Enclosure 77



Enclosure 77



Enclosure 78

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)



Enclosure 78

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)(b) (3) 
(A), (b) 
(6)(b) (3) (A), (b) 
(6)(b) (3) 
(A), (b) 
(6)

(b) (3) (A), 
(b) (6)(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) 
(6)



(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (6), (b) (7)(C)



Enclosure 80

(b) (3) 
(A), 
(b) (6)



Enclosure 80

(b) 
(3) 
(A), 
(b) 
(6)



Enclosure 80



Enclosure 80



Enclosure 80

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



Enclosure 80



Enclosure 80

(b) (3) (A), (b) (6)



Enclosure 80



Enclosure 80



Enclosure 80

(b) (3) (A), (b) (6)



Enclosure 81

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) 
(A), (b) 
(6)

(b) (3) 
(A), (b) 
(6)

(b) (6), (b) (7)(C)



82

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) 
(A), (b) 
(6)

(b) (3) 
(A), (b) 
(6)



82

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) 
(3) 
(A), 
(b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) 
(A), (b) 
(6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)



82

b) (3) (A), 
b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), 
(b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)



82

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)



82

(b) (3) (A), (b) 
(6)

(b) (3) (A), (b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)

(b) (3) (A), (b) (6)

(b) (3) (A), 
(b) (6)



82

(b) (3) (A), 
(b) (6)
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U.S Department of Transportation
Federal Aviation Administration

Airman Details Report

Personal Information:

Medical Information:

Certificate Information:

Medical Class:   Medical Date: 12/2010

BasicMed Course Date:  None   BasicMed CMEC Date:  None

Certificate: COMMERCIAL PILOT  
Date of Issue: 8/8/2012

Ratings:
COMMERCIAL PILOT
  AIRPLANE SINGLE ENGINE LAND
  AIRPLANE MULTIENGINE LAND
  INSTRUMENT AIRPLANE

Limits:
ENGLISH PROFICIENT.

Page 1 of 1Federal Aviation Administration

3/9/2019https://amsrvs.registry.faa.gov/airmeninquiry/Main.aspx
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Medical Class: Third  Medical Date: 5/2013

BasicMed Course Date:  None   BasicMed CMEC Date:  None

Certificate: COMMERCIAL PILOT  
Date of Issue: 6/15/2016

Ratings:
COMMERCIAL PILOT
  AIRPLANE SINGLE ENGINE LAND
  INSTRUMENT AIRPLANE

Limits:
ENGLISH PROFICIENT.

Page 1 of 1Federal Aviation Administration
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1

From:
Sent: Wednesday, January 30, 2019 6:08 PM
To:
Cc:
Subject: RE: looking for an assignment letter
Signed By:

Sir, 

I do not have knowledge of an assignment letter. 

V/r, 

 
 

 
 
 

 

-----Original Message----- 
From:   
Sent: Wednesday, January 30, 2019 4:08 PM 
To:  
Subject: FW: looking for an assignment letter 

, please respond and cc me. 

-----Original Message----- 
From:   
Sent: Wednesday, January 30, 2019 4:02 PM 
To:  
Subject: looking for an assignment letter 

, 
That MCO 5100.29B states: "Assign, in writing, the responsibility for execution of the safety program to the 

deputy commander or executive officer (XO)." 

I believe the VMFA(AW)-242 XO at the time of the mishap is on your AMB.  Kindly request his assignment letter 
or an email stating that he does not have knowledge of one (signed before the mishap). 

Thanks,  
 

 
1st MAW AC/S G5 Plans 
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National Aeronautics and Space Administration

The Cost of Silence: 
Normalization of Deviance 

and Groupthink

Senior Management ViTS Meeting

November 3, 2014

Chief, Safety and Mission Assurance

Deputy Chief, Safety and Mission Assurance

This and previous presentations are archived at

sma.nasa.gov/safety-messages
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Normalization of Deviance

Vaughan’s Normalization of Deviance

“Social normalization of deviance means that people within the organization 

become so much accustomed to a deviation that they don’t consider it as deviant, 

despite the fact that they far exceed their own rules for the elementary safety”  

—Diane Vaughan, 1996

Examples

• Shuttle Solid Rocket Booster O-ring received criticality 1

waivers despite design goal of no joint failures. Joint material
erosion and blow-by were accepted as risks.

• Shuttle External Tank foam loss was viewed as maintenance

issue, not a safety-of-flight issue despite observed damage

and design goal of no foam loss. Foam strikes to orbiters
were accepted as risks.

• Cruise ship Costa Concordia grounded on Isola del Giglio, Italy.

The ship captain consciously deviated from the
approved course.

• International Space Station Extra-vehicular Activity-23

(ISS EVA-23) water in helmet close call occurred a week after

a drink bag leaked in the same suit. Previous drink bag leaks
allowed a conclusion of the same problem.

The Cost of Silence: Normalization of Deviance and Groupthink National Aeronautics and 
2 11/3/2014

Space Administration
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Groupthink

Normalization of Deviance Can Lead to Groupthink 

There’s a natural human tendency to rationalize shortcuts under pressure, 

especially when nothing bad happens. The lack of bad outcomes can reinforce the 

“rightness” of trusting past success instead of objectively assessing risk. 

Richard Feynman compared the practice to Russian Roulette:

“When playing Russian roulette the fact that the first   

shot got off safely is little comfort for the next. For a   

successful technology, reality must take precedence 

over public relations, for nature cannot be fooled.”

In real life, it’s more uncertain than that. We’re not playing Russian roulette. When 

dealing with exotic new materials, thin technical margins or high-energy systems, 

we don’t even know how many bullets are in the gun.

There are eight symptoms of groupthink. All of them need not be present for the 

process to influence decisions.
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Eight Symptoms of Groupthink

Groupthink

“…a quick and easy way to refer to a mode of thinking that persons engage in 

when they are deeply involved in a cohesive in-group, when concurrence-seeking 

becomes so dominant that it tends to override critical thinking or realistic appraisal 

of alternative courses of action.” 

—Irving l. Janis, 1982

1. Illusion of Invulnerability

When engineers raised the possibility of

O-ring blow-by, it was said that this risk

“was true of every other flight we have had.”

2. Belief in Inherent Morality of the Group

“I had the distinct feeling that we were in the

position of having to prove that it was 

unsafe instead of the other way around.”

3. Collective Rationalization

“We were counting on the secondary O-ring

to be the sealing O-ring under the 

worst case conditions.”
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Eight Symptoms of Groupthink continued

4. Out-Group Stereotypes

“My God, Thiokol, when do you want me to launch—next April?”

5. Self-Censorship

A no-go recommendation below 53 OF at the pad became “Lower temperatures are 

in the direction of badness for O-rings.”

6. Illusion of Unanimity

Silence is interpreted as agreement.

7. Direct Pressure on Dissenters

“Take off your engineering hat and 

put on your management hat.”

8. Self-Appointed Mindguards

Subject matter experts excluded 

from decision briefs and meetings.
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Recommendations

1. Never use past success to redefine acceptable performance. Consider risk

decision options after in-depth analysis and objective assessment of

scenario-driven probability and severity.

2. Require systems to be proven safe and effective to operate to a formally

acceptable risk level, rather than the opposite.

3. Prevent groupthink; know and avoid its symptoms. Appoint people to

represent opposing views or ask everyone to voice their opinion before

discussion.

4. Keep safety programs independent from those activities they evaluate.

5. Balance project schedule, milestones and operational tempo against available

resources based on an impartial, comprehensive risk assessment.

6. Employ a rigorous systems engineering process. Seek a safe and balanced

design in the face of opposing interests and conflicting restraints. Focus on

assessments to optimize the overall design and not favor one

system/subsystem at the expense of another.
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AIRCRAFT DATA (RECORD TYPE 7B)

LINE EXC 
CODE

FIRST 
INIT NAME DOD ID SPL 

QUAL SVC FLIGHT TIME INSTRUMENT NIGHT TIME LANDINGS APPROACHES TRAINING CODES

FPT CPT SCT ACT SIM T N T N T N T N T N T N T N T N 1ST 2ND 3RD

1 xxxxxxxxxx A 3 2.3 2.3 2.3 F 1 2 1 3106 6707 6710

2 E xxxxxxxxxx P 8 2.3 2.3 2.3 6710 3106 6707

DELAY CONFIRMED PAYLOAD OPPORTUNE PAYLOAD CONFIG DATA

1ST 2ND PRI 1 PRI 2 PRI 3 PRI 4 PRI 5 CODE

LINE EXC 
CODE

TIME 
ZONE TIME DATE  

(JULIAN)
ICAO OR SHIP 

I.D. SS DISTANCE CODE HRS CODE HRS PAX NO. PAX NO. PAX 
NO. PAX NO. PAX NO. CARGO (LBS) PAX 

NO. CARGO (LBS) 1 2 MAX PAX MAX CARGO 
(LBS)

1
T 1910 16280 KNJK

2125 16280 KNJK F

LOGISTICS DATA (DEPART - RECORD TYPE 7E; ARRIVE - RECORD TYPE 7F)

REMARKS (NAME / GRADE / LOCAL USE)

A B C D E F G H

NATOPS MEDICAL INSTR WATER PHYSIOLOGY

A B C D E

A/C OR MSN CMDR SIGNATURE / 
GRADE

TOTAL MISSION REQUIREMENT (TMR) DATA

MSN 1 HRS 1 MSN 2 HRS 2 MSN 3 HRS 3

1A7 2.3

ENGINE HRS

ENG 1 ENG 2 ENG 3 ENG 4

2.3 2.3

SIDE EXC BUNO TEC ORG

07 164656 AMAG FA3

SUPT TOT FLT OPS CAT AIRLIFT MSN REC

AP 1 1 0

HOIST

0

AIRCREW DATA (RECORD TYPE 7C; IF EXC CODE = F, L, OR R; RECORD TYPE 7D)

LINE EXC LINE
TRAINING AREA DATA DELIVERY DATA 1 DELIVERY DATA 2 DELIVERY DATA 3 MISC DATA 1 MISC DATA 2

CODE NO TRAINING AREA HRS ORD 1 DEL 1 RUNS 1 SCORE 1 ORD2 DEL 2 RUNS 2 SCORE 2 ORD 3 DEL 3 RUNS 3 SCORE 3 CD 1 DATA 1 CD 2 DATA 2

1 1 N1 2.3

2 2 N1 2.3

WEAPONS PROFICIENCY DATA (RECORD TYPE 7G)

FA30DLO
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