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(b)(6) (b) (3) 10 USC § 130b

From: | ()6 ) @10uscsizon |

Sent: : Friday, March 25, 2016 15:42

To: | _®©®@w0uscsisn |

Subject: RE: Crew Positions for PS 31/ 31 14 january
Signed By: | (b)6) (b) (3) 10 USC § 130b |

Sir,

Pegasus31

Left seat,

Right seat

Left gun

Right gun,| o))

Tail,| (b)(6) |

Iam no 100%. | ®)6) ere in those positions when | hot seated. |
did not see| (b)(6) during the hotseat., (e [was notorious for

riding the ramp.

From: | (b)(6) (b) (3) 10 USC § 130b |

Sent: Friday, March 25, 2016 9:36 AM

To: | (b)(6) (b) (3) 10 USC § 130b |
Cci (b)(6) (b) (3) 10 USC § 130b

Subject: Crew Positions for PS 31/ 31 14 January

Good Morning Gentlemen,

I'm cleaning up a few things on the investigation. Would both of you be
able to email me back, to the best of your knowledge, the crew positions of
your respective aircraft on January 14th 2016?

Left/right pilot seats, left/right gun and tail would be perfect for all 6

pax.

Please say in the email the side number of the aircraft as well.

Thanks for the constant help and please let me know if you need anything.
Hope you guys have a great weekend and a good Friday.

Very Respectfully,

) (3) 10 US(

ENCLOSURE (o)



(b)(6) (b) (3) 10 USC § 130b
- - __________________________________

From: | (b)(6) (b) (3) 10 USC § 130b |

Sent: Sunday, March 27, 2016 20:07

TO: | ' | (b)(6) (b) (3) 10 USC § 130b |

CC: | (b)(6) (b) (3) 10 USC § 130b
Subject: RE: Crew Positions for PS 31/ 31 14 January
Gentlemen,

Pegasus 32 Aircraft 05.

Leftseat| wo |
Right Seat] b0

For the Crew in the back. | know who was in front, and who was on the tail. | am unsure of which window the crew
chiefs had. My indications below are a best guess based off what | remember prior to taxing out.

Front Cabin:
o0 |(leftgun)

oo J(gntun -

Tail:

(b)(6)

Very Respectfully,

(6) (b) (3) 10 USC §

From: | (b)(6) (b) (3) 10 USC § 130b |

Sent: Friday, March 25, 2016 9:35 AM

To: | (b)(6) (b) (3) 10 USC § 130b |
ch (b)(6) (b) (3) 10 USC § 130b

Subject: Crew Positions for PS 31/ 31 14 January

Good Morning Gentlemen,
I'm cleaning up a few things on the investigation. Would both of you be able to email me back, to the best of your
knowledge, the crew positions of your respective aircraft on January 14th 2016?
Left/right pilot seats, left/right gun and tail would be perfect for all 6 pax.
Please say in the email the side number of the aircraft as well.
Thanks for the constant help and please let me know if you need anything.
. Hope you guys have a great weekend and a good Friday.

Very Respectfully,
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SUMMARY OF INTERVIEW WITH | (b)(6) (b) (3) 10USC § 1300 |

Conducted via telephone 10 February 2016

I work at ALD at | (b)(6) (b) (3) 10 USC § 130b |

» (b)(6), (b)(3)

I was a part of two inspections of HMH-463 in 2015. The first was an
ALMAT from 31 August - 4 September 2015 to inspect all 39 programs.
The second was from 2 - 5 November 2015, to re-inspect all 39 programs
based upon the failure of the first inspection.

The in-brief with the command element for the September 2015
inspection was fine, the inspection team was well-received. There were
not many questions, I told them I would be doing an out-brief with the

| oo @wouscsizon | on Tuesday, Wednesday and Thursday of the
inspection.

I did not brief the CO of the squadron or the MAG until Friday. I did
call [ wmew®m@wuUscssm | back at 1MAW ALD on Thursday evening to apprise
him of the status of the inspection and that it wasn’t going well.

One issue we identified was a room of excess and unaccounted for gear
and equipment found out behind the hangar.

The results of the inspection were that 17 programs were on track, 4
needed attention, and 18 were off track. The reaction from the
squadron CO when I informed him was stoic; he did not ask many
questions. As a result of the inspection, the squadron was shut down
for approximately 21 days at the direction of the CG and MAG CO.

The inspection team did not know going in that there would be
problems. The team posture was optimistic and objective. We were aware
that the squadron had performed very well on a CNAF inspection in
November 2014 and also that the HMH-463 personnel had performed well
at MRF-D. The results of the CNAF inspection were that 34 programs
were on track, 3 that needed more attention, and 2 off track.

When we performed the inspection the first week of September, there
was some shock to what was found. Several important programs such as
Quality Assurance and Maintenance Control were off track. It wasn’t
little issues that caused the programs to be off track, we found
systemic problems across the board.

HMH-463 had a lot of PCS turnover of experienced and supervisory

personnel in summer 2015. However, before we came for the ALMAT, MALS-
24 had done a courtesy pre-inspection and the squadron performed well.
I think that was in approximately May 2015. ALD mandates that no other
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inspections occur within 60 days of our ALMAT inspection; this allows
the unit time to address any issues that are previously identified.

A considerable number of the program managers changed out between the
MALS and 1lst MAW inspections. Readiness numbers had dropped during
that period of time as well.

When we returned for the re-inspection in November, we were once again
received professionally by the squadron. Negativity from the previous
inspection was minimal and not prevalent. I briefed my team that we
needed to do another full inspection from the ground up of all 39
programs. I viewed it as an opportunity for them to show us what had
been done since the last inspection and for the squadron to show
improvement.

It was a very different outcome the second time, they had turned
things around. I think the program managers had time to focus efforts
on addressing program issues. The result of the re-inspection was only
1 program off track, 4 that needed more attention, and 34 on track.



SUMMARY OF INTERVIEW WITH (b)(6) (b) (3) 10 USC § 130b

Conducted in person 11 February 2016 at MAG-24

I am currently the (b)(6) (b) (3) 10 USC § 130b . I have held that
billet since 4 January 2016. Prior to that I was the Phase Crew
Supervisor from 16 July 2015 - 4 January 2016. I PCS’ed here from HMH-
466 in summer 2015.

I have 10 years of maintenance experience and 7 years of maintenance
control experience on both the CH-53E & D platforms. I hold a CDI
rating and I am working on getting my CDQ again. I was twice
previously assigned to HMH-463 and a CDQAR on both the CH-53E & CH-
53D.

When I arrived to the squadron, morale seemed low. The workload was
relatively heavy since we had several aircraft either in phase or
coming into the phase window, and multiple long term down aircraft in
the hangar. We had challenges because our RBA was down to 2 aircraft
and we flew whenever a plane came up.

One month after I joined the unit we were inspected by Wing and failed
horribly shutting the squadron down. For weeks everyone was engaged
in preparing for the follow-up inspection which didn’t help our
readiness and caused some additional maintenance issues. During the
inspection prep MRF-D returned with four additional aircraft that
required a lot of maintenance to get them back up to standards for our
maintenance department. Once the re-inspect was over, the squadron
was playing catch up again trying to get on top of our maintenance
issues so we could start flying again.

We generally do not have a supply problem in the maintenance shop at
463. We do have a problem with losing experienced maintainers and need
to constantly be training new arrivals up in order to get them up to
standards and ready to perform. We lose experienced Marines to normal
rotations, but also to operations such as MRF-D, WTI, RIMPAC and the
MEU.

Another issue I noticed upon arriving to the flight line was that
there’s and extensive amount of MAF’s written unnecessarily, and there
is apprehension in signing off MAFs due to the lack of experience,
understanding, and the fear of being reprimanded for anything and
everything.

I am aware of some friction that existed previously between the
maintenance leadership and the MC and QA departments. It seemed to me
that there was some lingering hypersensitivity from the CDI CDQ
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personnel because of the previous experience. This created more MAFs
and more work orders unnecessarily. One small example would be
performing a 50 Hour inspection of the swashplate H-Links during every
daily.

We started to suffer some morale problems when we were told to go 12
hours on / 12 hours off to fix the RBA issues and get more aircraft up
for flight operations. I am sure there was some resulting fatigue from
working so much over an extended period of time, but everyone seemed
to be handling it okay. It seemed to me that there was not a clear
picture of what we were attempting to achieve and a plan of how to get
there. Our RBA remained stagnant at 1.5-2.5 for over 6 months.

I am aware of the Class C mishap involving an engine that ignited and
burned up during routine maintenance. However, I do not know much of
the details since I was not in the section at that time.

The squadron was not able to achieve the right balance between
maintenance and operations since we always had so many aircraft down
for maintenance. Before it was a mentality of “fly ‘em if you got ‘em”
but that resulted in more of the same since those aircraft would come
back needing work too.

I see a trend of the incoming SNCO personnel who are supervisors that
are not qualified to do their jobs right away because they have been
away from the MOS doing B-billets or other missions. In our community,
your qualifications and currency with maintenance mean a lot for your
credibility and ability to make decisions and supervise.

The two planes that crashed in this incident were in great condition,

no pertinent maintenance issues were present. I reviewed there records
briefly afterwards and I did not see any issues. This was in part due

to the mindset that the birds needed to be in top of the line material
condition in order to be up. The crews that were on both of the planes
that crashed were solid and had plenty of experience.

I am not aware of anyone who “saw this coming” or was so concerned
about our RBA and maintenance issues that they had a safety concern.
The Marines are all still focused and are pulling their weight after
the incident. There is a good support network for those who need any
assistance, and they are encouraged to get it. The work is helping the
Marines get their mind off of the mishap.
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SUMMARY OF INTERVIEW WITH | @ ®@®10Uscsisn |

Conducted in person 11 February 2016 at MAG-24

I am a | (b)(6) (b) (3) 10 USC § 130b [ I arrived to the squadron on 31 July
2015. I PCS’ed here from Miramar. I hold the CDI and WTI
gualifications.

I was not alarmed at the maintenance issues at 463 when I arrived. I
was aware of the AFB for the fuel lines that grounded all aircraft and
I thought that was a major factor in our readiness. We also shifted
our focus to program management once we failed the CNAF inspection,
which lead to some frustration in the shop with not being able to get
as much training and limited flight time. At my last squadron in
Miramar, it seemed like you could get any qual you needed without
issue.

I do not think there was any cultural problem with the maintenance
personnel. We did seem to have a gap of experience in the mid-level;
we had about half of us with lots of experience and the other half
were still very junior. I don’t think there was a strained
relationship between operations and maintenance. There were times when
we were held back by waiting for parts to fix aircraft. I did notice a
some issues with MMC making calls about parts that the maintainers
didn’t agree with.

I thought the timing of the relief of the CO was strange, since we had
just turned our readiness issues around. We knew the goal to be get
our RBA up to 4 aircraft. We had been working 12 hours on / 12 hours
off since around Thanksgiving time. I was at an MAI course when it
started and came back to that schedule. I understood that decision to
come from the squadron staff, the AMO, maintenance chief, and CO. As a
result of working so long, there was some fatigue with the personnel.
The challenge at my level was to keep morale high and ensure the new
guys didn’t think that sort of schedule was normal.

It seemed like we were chasing the schedule due to maintenance issues.
We knew that lots of the scheduled flights would not be flown based
upon downed aircraft. We had been doing lots of low-light training
that week of the mishap. I was pulled off of the mishap flight so that

could get some quals. The entire crew that was on those two

aircraft were varsity performers. I was not aware of any significant
human factors with any of the personnel on those aircraft.

o |was non-rec’ed for promotion recently, but that was because he

was meritoriously promoted too early before he was ready.

(08



The day of the mishap we had an in-brief with the new CO | ®® ® @ 10uUscsim|
at 1600 in the theater. I flew the night before until about 0300, so I
didn’t arrive until about 1345. The flight that night was supposed to
go at 1800. I believe they had finished the brief prior to the CO
meeting. I was not on the cross country flight, but I am not aware of
anyone pushing limits on that flight.

I have tried to think about possible causes for the crash, but I
cannot think of any reason it happened. It helps to be back at work
and focused on the mission after the mishap. The primary frustration
has been that the Marines don’t seem to be getting the same frequent
updates that the families are getting.

—



SUMMARY OF INTERVIEW WITH [ ®m®®@uscsison |

Conducted in person 11 February 2016 at MAG-24

I am a | (b)(6) (b) (3) 10 USC § 130b | T arrived to the squadron in July 2013
when | ®®®m@wouscsison | was the CO. I hold the NSI and TRFI
qualifications, and I am close to getting the CDI.

When I arrived in 2013 Morale was high. We were getting a lot of
flying time and ability to test out for quals on the schedule was
good. Back then it was normal to have 8-10 birds up at a given time.
There have been ups and downs, I feel like the squadron has been in a
bit of a slump for the last year or so. I did not notice a big loss of
experience or talent with the PCS season in 2015. I was not aware of
any major issues with MMC.

Morale suffered a bit when we went to 12 hours on / 12 hours off last
year in order to improve our readiness. Morale was probably toughest
in November timeframe. Everyone was still doing their jobs and were
professional, but it seemed like we were always there. The goal was to
get more birds up, but the light at the end of the tunnel never seemed
to be getting any closer. While we were working hard, I saw the CO and
the pilots around on the weekends as well. The pilots would grill us
food sometimes when we were working.

The timing of the relief of the CO seemed a bit off. I thought he
inherited a tough situation with the maintenance and readiness issues.
I thought | (b)(6) (b) (3) 10 USC § 130b |I can see why he was relieved
though since it seemed like we were not making improvements with our
readiness.

I was on the rifle range the week of the mishap. I was not on the
cross country flight to Kona. I did go to Kauai with most of the guys
from the incident previously. I was not at the CO in-brief since I was

on the range. I was part of the recovery effort starting the next day
however.

I am not aware of any significant human factors issues with any of the
guys on those flights. They all seemed happy, most were married. All
the guys on those aircraft were well trained and good performers.
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SUMMARY OF INTERVIEW WITH (b)(6) (b) (3) 10 USC § 130b

Conducted in person 11 February 2016 at MAG-24

I was the | (b)(6) (b) (3) 20 USC § 130b | from July 2014 through January
2016. I am now the | (b)(6) (b) (3) 10 USC § 130b Iin anticipation of my
upcoming retirement from the USMC.

When I PCS’ed here I was surprised at the amount of personnel who were
on the paper roster, but were not actually present for duty at a given
time. At one point, I think we had 80 on paper, but only 13 were
actually present for muster. The others are out TAD, FAP, at PME, or
otherwise accounted for elsewhere. This issue seems unique to this
squadron and is not something I encountered at previous assignments.

I was surprised at the relief of the CO, even in light of the low RBA
and the fact that we had worked 12 on / 12 off for so long without an
improvement. I felt like the CO had the pulse of the squadron and was
engaged. We understood the goal was to get RBA above 50% and we had a
maintenance plan to get healthy. However, with the focus on RBA, we
were not paying attention to the programs as much and that resulted in
the issues with the 1IMAW maintenance inspection failure.

Even after the failed 1MAW maintenance inspection last year, morale
was high in the flight line. We knew we had work to do to get more
birds in the air, we were focused. But, there was some naturally
resulting fatigue from the long hours over a long period.

I was aware of a feeling in the shop that the maintenance control
staff would pass things along that the maintainers didn’t agree with.
It seems like the maintenance meetings may have been too in-depth.
But, I was not tracking any big problems in the MC department.

I am aware of the Class C mishap last year involving an engine that
ignited and burned up during routine maintenance. I understand the CDQ
was looking for leaks in the fuel control and motorized the engine
when the igniters were on. I think the CDQ had their stamp pulled. I
am not aware of any delay in the reporting of the incident.

The maintenance Marines are good to go. They are well trained and
motivated. They made my job easy when I was the flight line chief. We
experienced some experience shortfalls during PCS season in 2015, but
we were able to account for it without any major issues. We also sent
some of our best guys to MRF-D, but that is to be expected.
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SUMMARY OF INTERVIEW WITH | () ®©10Uscsison |

Conducted in person 11 February 2016 at MAG-24

I currently serve as the [be®®m@wuscsisd I was previously the ®@1ouscs
QA

I have noticed that during HMH-463 flight briefs they recycle
materials. I know the slides they use cold. De-briefs became worthless
because it was always the same thing. I brought this up to the HMH 463
squadron staff previously and they justified it by saying MAWTS-1 said
to do it that way. I also took note of the fact that they would use
Hueys or Cobras on their flights in order to constitute a Division so
they could get the Division checks and qualifications. They said this
is due to aircraft availability. This practice dated back prior to

[ ®®®@ouscsism | arrival as CO.

During the Spring of 2015 I knew they had some personnel challenges on
the horizon. However, the extent of the issues that surfaced was
surprising because I know some of the officers at the squadron and I
believe they are good pilots. Once the AFB about the fuel lines came
down, there was a sense in the community that it was going to be tough
going for a while. Then when the summer PCS season happened and the
MRF-D detachmént left, we started seeing some of the readiness issues
present.

I knew about the Class-C mishap with the torched engine at 463. It
seemed like the reporting was delayed. The information about the
maintainers performing undocumented procedures came out during the
Aviation Mishap Board investigation. I became aware that there were
issues fleet-wide about undocumented procedures being used for engine
washes. (0)(®) was the senior member of that Class-C AMB.

I noticed the pressure to get birds up was high. I perceived it coming
down from the MAW level. I got the sense that if the RBA report was
below 50% that the MAG was getting a call asking about a get-well
plan. Once the reports about the 12 hours on / 12 hours off came up,
there were discussions about what does that really get you. In other
words, can you get more productivity out of the marines simply by
working them for longer hours? I heard rumors that the decision for
the 12 / 12 came from up the chain of command, but I do not know where
it originated.

In December of 2015, we had a site visit from the Assistant Wing
Commander and a meeting of the Executive Safety Council where the
issues at 463 were discussed. The wing ASO had asked me what was going
on over at the squadron regarding the readiness issues. You could



sense things weren’t going well over there across the board. I told
| ®me®@wuscsion | that morale was suffering at the squadron.

I got the sense that 463 was chasing X’s to get qualifications. It
seemed like there was a mindset to get pilots qualified for things
like WTI and MRF-D. In my opinion, the staff stretched the grey areas
with planning and flight schedules. But, I never thought they had
safety issue that would result in a mishap. There were definitely
conversations about what was going on over there, but nobody voiced
any concerns about something like this incident happening.

After the incident, when I reviewed the records I was of the opinion
that the pilots were legally qualified to fly the mission, but they
were not as proficient as they should have been. I brought up to the
MAG CO and Xo that I wanted to implement new requirements on night
flying currency. I recall seeing that some of the pilots involved in
the mishap had not flown at night in over 90 days, and all of them
were at least 60 days stale. Reviewing the flight plan afterwards it
seemed like a pretty aggressive operation to be flying under the
circumstances with the CO just having been relieved. It seemed like
they maybe should have been concentrating on “blocking and tackling”
type fundamentals.

There was a command climate survey done during [ ®m®®@uscsism | time as
CO that revealed some issues as well. . It didn’t seem like there was
anyone driving the staff and holding the pieces together. I got the
impression that 463 was “loose” across the board, and that they were
stuck in the “close fight” rather than having a long term vision for
looking ahead and planning forward. That being said, I think
walked into a worst case scenario when taking command with all
the various factors coming together at the same time. I don’t think he
wanted to admit there were issues or reach out for help. I heard that
the direction to work 12 hours on / 12 hours off came from the MAG CO
but that does not mean it wasn’t directed from higher.
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SUMMARY OF INTERVIEW WITH (©)(6) (0 (3) 10 USC § 130b

10 February 2016

I work at | (b)(6) (b) (3) 10 USC § 130b | and I am
currently a Co-Pilot.

On the night in question I was the PM ODO and was slated to begin my
shift at 1530, but I came in early at 1200. I went up to the ready

room one hour before my shift IOT conduct turnover with ,

the AM 0ODO.

On the night of the mishap )6). (b)) briefed the TacEx slated for
that night. The TacEx called for two helicopters from our squadron to
depart base with a notional section of skids. The tactical scenario
was to be conducted twice with the first mission being conducted
during high light and the second iteration being conducted during low
light. The first iteration of the tactical scenario was scheduled to
depart at approximately 1945 and it returned to base upon completion
at approximately 2200; at which point the two co-pilots switched out,
andl (b)(6), (b)(3) stayed in the birds as the
pilots/instructors.

As the oncoming ODO I confirmed that the birds had been pre-flighted.
The four co-pilots conducted the pre-flight checks prior to CO’s in
brief, with the primary birds being identified as 05 and 08.

The mission brief started prior to the new CO’s in brief at the base
theater, it lasted approximately one hour. After completion of the in
CO's brief ()6), (1)) conducted an “admin clean up” of the primary
mission brief that had been given by ®)6), (0)3) prior to breaking
for the CO’s in brief.

This mission was the standard TacEx that the squadron always conducts.
I have seen this mission briefed approximately 15-20 times during my
time at 463. | (b)(6), (0)(3) Ibriefed the mission, and the NATOPS section
was briefed by the pilots to their respective sections. The brief was
not rushed as a result having to stop and attend the CO’s in the
middle of it. There was approximately one hour to spare upon
returning to the ready room and completing the brief and the scheduled
take off time.

and [__me®@wouscsisn | pre-flighted the backups. ©16), B3
began turning up his bird at 1900. During turn-up he had an issue
with the damper on his bird, so he rolled to one of the backups. He
cold started the backup, as turning back ups were not part of the
mission that night. | )6), (1)) |initially had issues with his start




up as well, but was able to work them out and he did not need to roll
to a backup. Spinning backups were not used that night because the
FCF crews needed crew rest.

(6)(©6), (0)(3) took off at 1945 as scheduled, and (0)(6). (b)(3) took off

approximately 15 minutes later as a result of rolling to one of the
backups. The straggle plan for this type of issue was to conduct a
join up at LZ black, and confirmation of that plan was relayed once

(b)(6), (b)(3) took off.

Once the first mission was complete the co-piolets, |[wm®®@w0uscsizof and
|  ®e®mEwoUscsison |, stowed their gear and headed to the ready room to
wait for the second iteration of the mission to be completed. Neither
of them experienced any issues with the birds during their flights.

(b)(®), (b)(3) |was the Tactical lead for (B)(®), (D)3) during their

flight. During the Tac-Ex a high bird was not used when doing turf
bounces. From approximately 2200-2245 the birds were running through
the scenario.

ATC relayed the message of a collision off of the north shore, and
that there had been a fireball as a result of the collision. We
waited for approximately 15 minutes and when we did not hear from our
birds we tried to use the PRC-119’s to establish contact with them,
but we did not have a dedicated sat net. We also attempted to contact
our guys via text message, and received no reply. Lighting radio
contacted us as well, and they relayed that they never got an outbound
call from 3/1 and 3/2 when they were done with LZ black. All of these
factors combined led us to believe that it was our birds involved in
the reported collision. At approximately 2310 I called the X0, the XO
called the CO, and then I called the ASO’s. The CO and the XO showed
up at, or just before, midnight.

After we knew that it was our aircraft involved in the mishap
started walking everyone through the mishap binder. All the
officers were called in to help establish the mishap log book and to
conduct the associated requirements. Initially we were keeping track
of items on white boards, but all of that information was subsequently
transferred to log books, and loye) 0 @ 10uscs13{ took pictures of the white
boards for back up before anything was erased.

I had never previously been involved in a mishap, but I have
participated in mishap drills. It was helpful to have familiarity with
the checklist process when dealing with a real mishap, and everything
we needed to start and carry out the mishap checklist was easily
located. 1In accordance with the checklist we confiscated everyone’s
phones, both on scene and in the barracks. We only received a few

.



phone calls on the ODO landline, and one of them was (0)(6), (0)(3)
brother in law. The families were notified the next morning once
CACO’s and supporting personnel were located and organized.

The usual start time for the day is 0700 when pilots come in for the
FOD walk. The Maintenance side of the house usually shows up at
approximately 0615. Overall morale was decent, but Marines seemed to
be getting worn down from working “12-on/12-o0ff” on a regular basis.
In addition it wasn’t uncommon for the Marines to work during the
weekends, but that had not been the case for the weekends immediately
preceding the mishap. The routine of working 12-on/12-off began back
in September of 2105 after the inspection failure. The feeling around
the squadron was that the requirement to work weekends and 12-on/12-
off was coming from higher, not the Squardron CO.

While I did not notice any fatigue from the pilots or crews on the
night in question there was a feeling being in a rut in the unit. The
frustration is due to the lack of flight hours that everyone,
especially co-pilots were getting. It was known that if less than 50%
of the aircraft were not up, than the squadron should not be executing
the flight schedule. However, we routinely executed the flight
schedule when we were under 50%, as well as supporting FRAGO’s in
support of operations external to the unit.

The squadron was shocked when the CO got relieved, especially since we
had just turned a corner and had five aircraft up and running.
However, no one thought it was weird that we continued to execute a
flight schedule after the relief; we had confidence in our XO. The
flight schedule the week of the mishap had been pared down to what we
believed were necessary flights for guys to maintain, or achieve,
qualifications in certain areas. For example ©)(6). B)3) was slated
for the next WTI class and needed to knock out his NSI certification
in time to attend the WTI class. This was one of the main reasons the
mission on the night in question was kept on the flight schedule.
Pilots across the squadron were having trouble getting flight hours
due to downed birds. As a result when we were able to fly we’d try to
maximize the value of the time spent in the air in regards to the
getting and maintaining qualifications.

None of the co-pilots are happy with the amount of flight time we are
getting. The unit has prioritized getting more experienced pilots
higher qualifications over bringing up the basic proficiency of the
approximately 18 co-pilots in the squadron. The previous CO did want
to increase the simulator usage by the squadron. He wanted to conduct
realistic training by pairing senior and junior pilots together to



practice flying difficult scenarios, but I am not aware of the number
of hours logged in the simulator.

I consider all the pilots and crew that were involved in the mishap to
be competent in their MOS’s. They all conducted themselves
professionally on a daily basis, and were all at average to above
average performers. None of the pilots on the night in question had a
reputation for showboating; conversely I knew them all to be
conservative fliers. I am not aware of any human factors that should
have kept any of the Marines off the aircraft in that night.



-

SUMMARY OF INTERVIEW WITH I (b)(6) (b) (3) 10 USC § 130b

Conducted on 12 February 2016

I work at HMH-463 and I currently work in the S-3 as a schedule
writer, and I checked into the Squadron in October of 2014.

On the night of the mishap I was one of the Co-pilots during the first
iteration of the TacEx. Leading up to the mishap I was on leave from
4-14 January 2016. While on leave I received notification that I was
slated to fly on the night in question, as a result I came in the day
before at noon and 5-6 hours preparing. Prior to that flight the last
time I had flown was on 18-19 December 2015, it was a cross-country
mission. On the day of the mishap I showed up right at the limit of
the crew day (10 hours), which was 1345. The ODO brief began at 1445,
and then | ®)(6). OO |briefed his (the second) iteration of the
mission immediately following the ODO brief. We did not brief the
first iteration of the mission our briefing skills were evaluated and
approved a month prior during a mission on Kauai. | (0)6), ()3

brief was the only one given on the TacEx because the plan was to run
the same mission two times in a row, just with different co-pilots.

The NATOPS brief was given by| (b)6), (K)3) |to their
respective sections after the admin clean up brief. For the first
iteration 3/1 was to be in the lead, but once| (b)), (D)3) |got into

the bird 3/2 became the lead for the TacEx. I don’t feel like the
mission briefs were rushed as a result of the new CO’s brief being
scheduled in the middle of the mission brief.

The tactical scenario for that night had two helicopters from our
squadron departing base with a notional section of skids. The
tactical scenario was to be conducted twice with the first mission
being conducted during high light and the second iteration of the
tactical scenario being conducted during low light. The first
iteration of the tactical scenario was scheduled to depart at
approximately 1945 and it returned to base upon completion at
approximately 2200. Upon return to base | ®®®®wouscsisoo | and I
switched out with| b)(6), (b)3) |leaving| (6)(©). (b)(3)
and ()6), (0)(3) in the birds as the pilots/instructors. While it was a
weird week due to the relief of our CO, I didn’t feel that it was
weird that we were flying on the night in question.

There was a morale problem in the unit, especially among the co-pilots
due to the lack of flight hours. The flight schedules were cancelled
so often that it became a running joke. However they were told to
keep publishing the schedules so that they could serve as a goal for
the unit to achieve. We would write weekly schedules that required
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three birds, when we knew we only had one that was able to fly. We
would regularly fly when our RBA was under 50%. It is my understanding
that after the CO was relieved the weekly schedule was trimmed down,
and only the flights that were need to achieve or maintain quals were
left on the schedule.

We departed the base as a single aircraft, since the other crew had to
roll to a backup bird, and we took off as scheduled. Once the other
aircraft took off and caught up to us we executed a low to high, left
to left join up at 300ft with 200ft of de-confliction. The join up was
uneventful. It was a standard flight that night, and the Jjoin up plan
was briefed over the radio once both birds were airborne, it was also
briefed at some level before take-off, but I do not remember the
specifics about when it was briefed. We maintained an altitude of
500ft outbound until we hit TB, and then we climbed to 1,500ft. OPC’s
were not done that night, as the new regulations state that OPC’s are
not required for turf and externals.

We flew the route as briefed, and then made a turn towards TFTA and
headed towards LZ Black. We were conducting 2920 highlight checks.

| ®e.009 |was in the lead as we rounded TB and climbed to 1,500ft.
The landing gear was down, but not pinned, we generally don’t raise
the landing gear. The Brick would not load for the flight, so we had
no GPS and we were operating off of night VFR. We conducted a landing
at LZ pokapuu where we did a simulated extract using our ASE gear, we
were not primarily on FLIR. It was briefed that we would use
simulated weapons during the simulated extracts. I don’t remember
exactly how many members of the crew were in the brief, but at least
one from each bird attended the brief. I don’t remember whether we had
the ramp down or up, but I know we did not move it during the flight,
and the crew did not move much during the flight.

During our flight we conducted a few turf runs both were counter
clockwise (north to south). We did not use a high bird during these
runs. The horizon was a little bit obscured, and there were some
higher clouds (at approximately 2,500-3000ft). | (b)), (1))

specifically pointed them out to me. I believe we had approximately 10
miles of visibilityJ (B)(6), (D)3) |was a good WTI, he would work with
newer pilots to help them gain confidence in the aircraft, and to
expand “their box.” ®)6), (K)3) |also noticed, and pointed out to me,
that due to the weather conditions the goggles were hazy. That flight
put me over 330 hours flying and 10-15 hours on the goggles.

We conducted two iterations of the black route that night, as well as
two or three turf runs. There was one lead change that night that
occurred during a turn, and it was a non-standard lead change. During



the lead change we had approximately six to eight rotors of distance
between the two birds. While the lead change was non-standard both
aircraft knew what was occurring, and everyone was tracking on how the
lead change was to be conducted. During the return to base we went up
and over the ridge line because the weather was clear enough to do so.

There was no other significant aerial traffic that night, and there
were no incidents or unusual occurrences to speak of during our return
flight. My bird landed first on the 101 pad, I don’t remember how the
other bird landed that night.

During our flight we did not violate NATOPS, and there was no “hot-
dogging.” After we landed I was getting ready to exit the aircraft and
I felt a tap on my shoulder, it was (b)6). (b)(3) ATT I exited the
aircraft and he took my place. I then dropped off my gear and
proceeded to the ready room where we conducted an informal de-brie€f.
Approximately one hour later the calls about a possible collision
started to come in. At that point we tried to establish comms over
the radio, but were not able to raise our birds. Additionally we
tried to retrieve the PRC-152, but we could not access it as we
couldn’t get into the room due to the cypher lock. Once we realized
it was our birds in that crash the ODO called the XO and the OpsO, but
couldn’t initially reach the OpsO.

There were no mechanical issues with the aircraft that I flew on the
night in question. When I exited the aircraft there was nothing
mechanically wrong with it. When I was flying on the night in
question the winds were not an issue.

All of the pilots involved in the mishap were average to above average
pilots and the crews on board were all “varsity” level crews. There
were no human factors that I am aware of that should have prevented
any of the Marines from flying/being aboard those aircraft that night.
Had any of the Marines on either of the birds that night known that
something was wrong with the aircraft, or was aware of any of the
pilots or crew conducting themselves improperly I am confident they
would not have hesitated to stop it and correct it.
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(b)(8) (b) (3) 10 USC § 130b

From: I (b)(6) (b) (3) 10 USC § 130b I

Sent: Sunday, March 27, 2016 20:07

To: I (b)(6) (b) (3) 10 USC § 130b I

Cc: I (b)(6) (b) (3) 10 USC § 130b
Subject: RE: Crew Positions for PS 31/ 31 14 January
Gentlemen,

Pegasus 32 Aircraft 05.

Left Seat: (6)(6), (b)(3)
Right Seati| b)(6), (b)3)

For the Crew in the back. | know who was in front, and who was on the tail. | am unsure of which window the crew
chiefs had. My indications below are a best guess based off what | remember prior to taxing out.

Front Cabin:
B)6), (b)) (.|Eft gun)
right gun)
Tail:
(b)), (b)(3)

Very Respectfully,

(6) (b) (3) 10 USC §

From:| ) () (3)10UsC§ 1300 |

Sent: Friday, March 25, 2016 9:35 AM

To:| (b)(6) (b) (3) 10 USC § 130b |
Ce:| (b)(6) (b) (3) 10 USC § 130b

Subject: Crew Positions for PS 31/ 31 14 January

Good Morning Gentlemen,

I'm cleaning up a few things on the investigation. Would both of you be able to email me back, to the best of your
knowledge, the crew positions of your respective aircraft on January 14th 2016?

Left/right pilot seats, left/right gun and tail would be perfect for all 6 pax.

Please say in the email the side number of the aircraft as well.

Thanks for the constant help and please let me know if you need anything.

'Hope you guys have a great weekend and a good Friday.

Very Respectfully,

b) (3) 10 US|

I 1S : ||0‘
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(6) (b) 3) 10 UsC § | Re-interview

No issues with a/c 05 with collective bias.

Nor does he rememberoing the same.
Good GPS. No brick. Hand jammed GPS.

First time for him bumping over the ridge.

He went to the TFTA and bounced came over the ridge. He was at 500 -1 was at 300. Jointed low to
high after a left to left pass.

Never got into putting Barstow into the GPS.
Spot report crossing feet dry after CP Barstow. (turtle bay)
Points he had loaded in: Carlsbad, IP Chevy, did not load LZ.

First go was about a mile off shore on the track.

Recognized ©)e). 0)@ voice on the radio.

Kill switch. He doesn’t use. Doesn’t think it has totally proliferated in the community.
Why so close to the coast. We didn’t fly that. not sure why the second go used that.
419 vs 416. If you don’t adjust the collective bias properly.

Discussion over going heads down.

Had a 419 conversation with discussing how heads down time is taking the second pilot
out of the fight.

Some ergonomics lend itself to inefficiencies.

®)©), ()] made most of the MESL calls on the first go.

16.5 comes from DCA to make HAC at 16 months. The first time he heard it was when
came on board.

FIRST TIME GOING OVER WHITE HOUSE.

FIRST TIME FLYING THIS ROUTE

There is talk of people lat moving to another airframe.
Morale. Working hard. 12 on 12 off.

Were there friction points between ops and maint. We knew we were there to show our faces so maint
wouldn’t see us not at work.

You're going to make them work for 12 hours but you're only getting 8 hours of work.

Several anymouses over the 12 on 12 off.

LIVULUOURE (o)



The opso pushed the 3000 hours. | remember sideways glances over this.

as trying to get a debrief out ofduring the chow period.



Summary of Interview

I (b)(6) (b) (3) 10 USC § 1304

GPS Bent. Com page up. 06 at 500 and 05 at 300. 05 was
returning. 06 was departing buoy. (This was the first go)
Hugging the shoreline. One or two turns in holding. 1.5 turns in
holding. Heading north, continued right turn into IP.

Roach was giving all the simulated communications over the
radio. Spot report by after rounding the horn. Holding
over water instrument scan. Can’t remember if | me.me |was using
kill switch. He said he wasn’t wearing one.

a/c 06 had 419s for all engines.

Never really had any problems with splits. Fence checks. Fenced
in didn’t fence out.

Q: Has there been a higher discussion of heads down time?

A: This Fiscal Year flown 7 hours in the past four months. Before
the mishap he had flown only a few hours. Talked to guys 20 to
30 hours less then him. They were LLL qualed. Knew about
showing lower readiness. Took one on the chin. You can’t
get off the line without trouble shooting. 2 December HAAR. Lost
MGB o0il pressure. Diverted to Linai. 3000 hours. He thought was
the parts. | e ®@wuscsson | could send a demand for signal for
parts. We have to be at 50% when the AMSRR comes out at 1000
each day.

Q: Who routed the mishap flight sked?

A: Don’t know. 13 Jan | (b)) (b) (3) 10 USC § 130b |went through the
night lab. AFCS failure. Bite codes. 022, 522, He was in event
32. Fixated on a/c breaking.

said at the aom, “I guess we have a lot to talk about.”
to the commanding officer. I could tell something else was on
| (0)(6), (0)(3) |mind. Just a little flustered.

His brief could have been a lot better, he was tripping on his
words. Skipped parts of the brief. Had to go back. I felt like



he phoned in a lot of the brief..phone a friend. He appeared not
confident at the time. He had done this brief before, but didn’t
bone up on it. It was stale.

Was the nature of the brief related to the mishap. In holding
that’s where they pepper you with questions. He had a 0800 brief
Friday morning.l ®)E), (0)3) When I came to work that day, I found
out we were going to fly, I was surprised. Nothing Pegasus does
is ambitious. It was a high visibility section leader code. We
didn’t do OPCs outbound. Non-standard join up.

was on the flight schedule all the time. mentioned

that the last time he flew nights was September

The most dangerous portion of the flight was |[@®®®wuscsiof and

6) (b) (3) 10 USC §

Q: Who was the boss?

A: Don’t know. The XO was in charge. He was saying what we were
doing. My guess was he was being told what to do.



SUMMARY OF INTERVIEW WITH (b)(6) (b) (3) 10 USC § 130b

Conducted in person 16 February 2016 at MAG-24

I arrived to HMH-463 in September 2013. I was the (b)(6) (b) (3) 10 USC § 130b

from December 2013 to August 2014. I was the detachment
maintenance control chief for the MRF-D.

One of the factors for the failure of the 2015 CNAF inspection was the
loss of experienced maintenance personnel. It seemed like lots of the
leadership all left within 3-4 months of each other. There was a
resulting breakdown in the “simple USMC stuff.” Under our previous CO,
| (b)(6) (b) (3) 10 USC § 1300 L there was a culture of “brilliance in the basics.”
lmummum built comradery and teamwork.

During the 2014 RIMPAC, readiness went down. But, afterwards we were
able to recover. However, it seemed like we developed a mindset of
getting pilot checks and looking towards WTI. That was the focus of
the planning, and as a result we were just filling in holes.

With the last few sets of crew chiefs, there was an inability to plan
for more than 60-%90 days out. It seemed like we were “planning for
yesterday today.” One example was a pilot mentioned to me during MRF-D
that he flew more in a week than in the previous 6 months at the
squadron.

When I went on MRF-D, | (b)(e)(b)(a)loUSC§130b|was the . It didn’t seem like
the squadron staff (CO/SgtMaj/BAMO) were tracking what was going on
down at the MRF-D. I was NJP’ed on MRF-D.

The planning at the squadron seemed to be knee jerk reaction based.
The flight schedule was normally not signed until about 1800 each
night. The schedules were constantly filled with red ink.

Spring WTI -[@®@wuscs failed, attitude problem. Fall WTI was prepped by
a Sgt in Australia, no forethought. I never saw a TEEP during my time
in the squadron.

OPS / MAINT relationship took longer to develop upon return from the
1st MRF-D than the return on the 2" MRF-D.

OPS was writing the flight schedules. Everyone had to be at the
briefings. The briefs that were used were often cookie-cutters.

It seemed to me that the maintenance chiefs didn’t understand the
operational level matters, and as a result were ineffective. But,
there was never any accountability for not performing. For example,
there were two engine misahps and a gearbox mishap that revolved
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around a Sergeant in the QA shop. There was a lack of supervision at
the SNCO level in the QA shop. One was the class-C mishap that was
investigated by @@mn&muw§mﬂ It seemed there was a mindset of
qualifications being more important than accountability.

There was a time before Thanksgiving when it seemed flight line and QC
were in a fight. The squadron liberty was cut short and we went to 12
hours on / 12 hours off. In November and December last year the flight
line starting downing aircraft for minor issues. I recall a time when
they downed a plane right before an operation that was said “had to
go.”

It seemed like we always saw the same crews on the flight schedule.
Even when they changed out the pilots which was the focus to get
qualifications, the crews were the same. There was a sense that
certain crew members didn’t want to fly with certain pilots because of
attitudes. This causes a mindset of punching clocks and can cause bad
situations.

I was surprised the squadron kept flying after the CO was relieved. It
seemed like the hard work we put in was thrown away. It seemed like
things with| ®me ®©@w0Uscsi3 | were getting better. I think the unit was
better than what the reports were showing. I felt like we pushed for
X’s, but suffered aircraft readiness because of the flight hours. It
seemed like the attitude was to bang the rust of by planning for the
highest level code you could fly.

Regarding the night of the incident, I was worried about the NDI check
that was supposed to go. I thought why would you have 8 crew chiefs on
the schedule? I asked myself “how did this flight schedule get signed
off on?” When I look at that schedule, I don’t think safety was as
much a priority as it should have been.

They were flying the crew chiefs into the dirt. 0)(6), 1)3)

(0)(6), (1)(3) was afraid of flying at night.
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SUMMARY OF INTERVIEW WITH (b)(6) (b) (3) 10 USC § 130b

17 February 2016

I work at (b)(6) (b) (3) 10 USC § 130b , before that 1 was the DOS
from June 2014 until July 2015, T checked into the unit in June of
2014.

The Friday before the mishap 1 led a cross-country flight to Kona.

The objective was to get| (6)(6), B)(3) his NSI pre-certification. We
were short on low light windows to get this accomplished; we had three
hours of low light on Friday and three hours of low light on Saturday.
We were also conducting division leader training, we had four
aircraft, but not all four were functioning at 100%. One of the Co-
Pilots had an issue with the gyro shaking really fast. To address
this issue he swaped it out to the other side. Once It was switched
out to the other side, and the circuit boards were pulled it smoothed
out. 1 don’t recall if that was on aircraft 05 or 06, but that is
usually an indication of a pending failure by the gyro.

The flights on Friday night went well. On Saturday we had an issue
with the nose gear on one of the birds, 1t was out 90 degrees, so It
landed at BAF PTA. As a result of that we scrapped the low light
mission for the night. This was the third low level flight for the
co-pilots, we ran turf routes, and conducted OPC’s at 1,000ft and had
no issues. The OPC’s are to be done in line with the heavy lift
requirements, and in accordance with any guidance established by the
CO. Being able to fly the black route is part of the unit’s SOP.

I received a text at 0830 on Monday morning informing me that the CO

had been relieved. 1 was concerned that the crew would start receiving
texts about the relief while we were flying, so | briefed the Marines
about the CO being relieved after the AOM brief. 1 was surprised that

the CO got relieved. The common train of thought in our community is
that a CO wouldn’t get relieved for maintenance issues. Once |1
returned from the cross country mission 1 went to work on the weekly
schedule, it was a robust schedule. The guidance I was receiving was
to continue to operate as usual, and to treat this like the relief was
treated at 367.

After the CO’s relief the field grade officers got together and we
talked about what needed to be done iIn preparation for the next CO, as
well as holding an AOM meeting in order to close the loop on some
issues, as well as how do we get the company grade officers ready for
the new CO.



n@©w0us attended the AOM meeting, which changed the tone of the meeting.
IT was awkward due to the lack of time between the relief and
showing up on deck. He wanted to sign the schedule on Thursday for
Fridays flights, but he didn’t sign the schedule for the night iIn
question. [pwewuscsdid ask why they were flying at all at that time. |
did feel like we were in a position to execute the FRAG that came down
from the MAG.

The CG came over on Monday o/a 1600 I0T address the squadron, he said
that he relieved the CO because of readiness issues and other issues.
The CG’s address had a weird tone to it, I kind of remember a
statement by the CG that we need to “break glass, but not backs” 10T
get the squadron back to where it needed to be.

Our flight hours as a unit took a hit during the TFR period that was
created as a result of the Presidents vacation in Kailua. We
considered other options to get out of the TFR during that time
period, like moving the birds to Kona or Honolulu, but ultimately we
left the birds at MCBH. We decided to use that time period to rest,
refit, and get our RBA above 50%. We also decided to try to establish
a battle rhythm of conducting cross-country flights at least once a
month. Those missions boosted the morale of the Marines. We usually
took one division on cross-country missions.

There was an inspection during the end of August/beginning of
September, and we flew during the first week of that inspection, but
after that we didn’t fly again until the air show in October. This was
the same time frame that the MRF-D returned from Australia. The unit
had 2368 flight hours for the year, which includes the approximately
550 flight hours from the MRF-D rotation. However, a lot of waivers
were given for missing qualifications as a result of low Flight hours.
We felt the TFR prevented us from showing where we were at as a unit
for that time period. We continued to write the schedule as we
previously had, even knowing that we most likely couldn’t support it
with the aircraft we had up and running. The morning was the go/no go
time, which ended up starting the day with an anti-climactic feeling
for the squadron.

The unit adopted a best practice that had been put into practice by
other units across the Marine Corps. It was a contract between the
operations and maintenance sections; which gave the units something to
look to and comply with when issues would arise. We are supposed to
have 4 RBA aircraft IOT carry out flight operations, but whether or
not we comply with that is the CO’s call. The unit never had four RBA
aircraft during the time period between the inspection and the mishap.
Everyone in the unit was frustrated, but thought that maintenance



would catch up. | ®)© 1) @ 0uscs1300| Was the |10 For the failed inspection,
he remained the 3.0 Through the second Tnspection in November of 2015
that we passed. Following the successful inspection he was moved to
the S-4, and then to the MRF-D OIC billet.

I was surprised that MRF-D was cancelled, but I knew that getting them
out the door would have been tough; some of the aircraft had not flown
in a year and a half to two years.

H)6), (b)) |had been identified as the next guy to get his NSI
qualification, which was also in preparation to be the next pilot sent
to the WTI School. His NSI certification was scheduled for December,
but that was cancelled in order to give him more time to prepare, as
we did not want to rush him. We also pushed the MOTS assist to
February, as the last pre-certification test was only a week before
the certification. | ©)6). (0)@) |was the next in line for his NSI
certification after | ©)6), K3 |

We found out who the new CO was going to be on Tuesday, and we thought
we would have a week to square things away before he reported in and
took command. The Squadron XO was to proceed as the acting CO until
the new one took command. There was no discussion IRT totally
shutting down operations until the new CO got on deck. However, we
did pare the schedule down to what we thought was necessary to achieve
the required qualifications for| ®)6). (0)3) land the flight on the
night in question was one of those. The decision to continue to fly
was passed down to us via the MAG-24 XO. The day after the CO was
relieved we received a FRAG from MAG-24 to support an Army fast rope
demonstration.

At the time of the relief the feeling in the squadron was that the
unit had turned a corner, which is why we were all surprised about the
CO’s relief. The staff did feel responsible, we felt like we had let
our boss down, and we were concerned about losing our jobs too.

We had basically been on 12-on/12-off since thanksgiving, when our 96
was shortened to a 48 per the direction of the Squadron CO. We worked
weekends a lot, but it was not every weekend. The operations shops
mirrored what the hours the maintenance shops were working.

The SNCO leadership on the line was lacking, in general they weren’t
their teaching the junior marines as they should have been. There was
some bickering within the squadron. 1 had heard anecdotally about
plane captains looking for reasons to down aircraft, and downing them
unnecessarily because they created a contest out of it.

solution to this issue was to standardize all plane

inspections.



I was not in the ready room for the pre-flight brief, but it is SOP
for at least one crew chief per aircraft to sit in on the brief. 1
did think it was weird to break from the brief in order to attend the
new CO”’s in brief. But to compensate we allotted the briefers extra
time to finish after the new CO’s brief.

The use of “//S//” on the schedule was normal, and it was understood
that if any major changes were made to the schedule that it would be
re-circulated to the sections that the changes could potentially
impact.

During the times that we were not able to fly we would push out pilots
and co-pilots to use the simulator, but the simulated goggle time was
low. We pushed the use of the simulator during the ALMAT stand down
and the TFR. We don’t have the options that other squadrons do on the
mainland to use sister squadrons in order to maintain flight hours and
qualifications. We also have limited training options due to limited
training areas, which leads us to end up running the same missions a
lot. Regularly running the Black Route was part of our SOP.

These are all factors that lead to the co-pilots having limited number
of hours on the stick, and when we schedule cross country Fights we
focus on the Co-pilots scheduled for the MRF-D det.

Our Campaign plan was published on a calendar and pushed out in that
form. The TEEP for this FY was focused on the minimums, but we still
had trouble meeting those minimums, which resulted in waivers being
issued within the Squadron, but we were maxing out instrument time in
the simulators.

The priorities for the squadron were: 1) MRF-D and 2) WTI
qualifications, because we were getting ready to lose three WTI’s.
The WTI”s were also a priority because there were rumors that we were
going to be tasked to support the 31st MEU as well, and if that
happened we would have been stretched thin on WTI’s.

The ORM for the flights on the night in question was only socialized
with the squadron, there were minimal visits from the MAG leadership,
there was some guidance from them, but largely 463 was left on our own
to get back to normal ops.

®E), B3 |had approximately one flight in the last 30 days, it was

for four hours, and it was a FRAG. | ®)E). O)E) had not been on the
goggles for approximately 90 days, and he didn”t have an opportunity
for a warm up flight prior to conducting the TackEx as the section
lead.




I was scheduled to fly on the night In question as well, but when the
schedule got pared down, 1 gave my Fflight hours to| ®)6), (6)(3) |in order

to up his flight hours. 1 was aware of discussions about| )6). b))

lack of flight and goggle time. Safety raised the issue and there was
approximately a 30 minute discussion on the topic before the X0 made
the decision to fly as scheduled.

BIOROE) |was able to get three codes that night while hot-seating.

We weren’t chasing “X’s” as a squadron when the equipment would
cooperate. Our pilots and crew are current, but they aren’t
proficient, there just aren’t enough opportunities to fly. Some co-
pilots are scared to fly at night due to the lack of experience flying
at night.

Not going to MRF-D is a blessing in disguise; it is giving us time to
get back to the basics right now. We did institute a get well plan
for the squadron that dedicated Monday’s and Fridays as Maintenance
days, and Tuesday, Wednesday, Thursday as training days. But the
birds would not be up and running until approximately 1300, so we’d
still be short on daylight hours to fly. 1In addition we get hit with
a lot of FRAGS that don’t have any real value to our pilots.

We only did turning back-ups for big events, but they were not done
for routine missions. The birds are pre-flighted during the day.

The squadron as a whole is tactically weak; 1 was surprised by the
lack of tactical knowledge, even by the WTI’s. Some of them are only
comfortable flying routes that they had flown before.

When outbound we maintain an altitude of 500ft, and then climb to
1,000ft when we hit the buoy. Our SOP is to conduct join ups on the
deck, and 1 would consider a left to left pass and turn around at
300ft a non-standard join up.

I sit on the human factors board, and there were no significant human

factors for anyone on those two aircraft, except fod ®E), B

(b)(6), (b)(3)

(6)(6). (b)(3) was texting with his wife one minute prior to

the crash; he was slTated to be the left window observer. There were
attitude problems in the squadron, we had issues with height and
weight, the shop looked bad, the SNCO’s weren’t mentoring their junior
marines enough, there was a general bad attitude about being in Hawaii
and in the Squadron, and there were continuous leadership issues with
the same Marines.



I felt like the squadron started to decline during my first month as
the OpsO, and we took a downward turn after the CNAF. Failing the
wing inspection came out of nowhere; there were no glaring issues or
red flags. The CO was visibly upset because he put a lot of trust in
his staff, he didn’t micro-manage them. We never recovered from that

and that is when we largely began working 12-on/12-off.
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Subject: Fw: notes from interviews

From:
(b)(6) (b) (3) 10 USC § 130b

To:

Date: Tuesday, February 16, 2016 8:22 PM

- Forwarded Message —

Frol
To- (b)(6) (b) (3) 10 USC § 130b

Sent: Tuesday, February 16, 2016 2:39 PM
Subject: notes from interviews

16 Jan | (b)(6) (b) (3) 10 USC § 130b

Explained the difference between JAG and AMB
Are you available over the next few months? Yes
Checked in Feb 7, 2015

Currently a schedule writer in the squadron

Mishap day: | came to work about thirty minutes prior to crew day. Ate lunch in the car.
1445 briefing. Began planningfor,  ©ve.00  [flight.

| got on the jumps computer and worked on the cover page, timeline, execution checklist.
Were vou getting initial codes? Yes 2920
®e. 06  (wWas preceert complete

Were you a priority for the HLL
Overall priority for the flight wa ©)6), O)3)

Was this a warm up for| e o0 | It was more dangerous for me.

Planning- HLL crews on the first go were to fly the same SOM that| ©©. 0 :briefed.
Myself and had briefed this mission twice before, so we were not briefing this
event.

We were previously cancelled for a/c availability

It was something that had been briefed before.

When did you brief this flight before. | believe it was December.
We write a schedule for the launch. We brief it regardless for practice.

Fly the same/brief the same event
| believe this was driven by the PTO to get us in the books.

You plan aggressively. So we were waiting for a/c to come up

5
|
Y 7
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Is it safe to say that when you write a daily there's so way we will be executing this?
A lot of dailies don't match weekly

Who is the PTO. the WTI
You have two different ODO's.

Talk about the brief. Anything of interest?

Standard ODO brief

Flight brief was weak

Youcouldtelll ®o.0e |wasn't ready to brief the flight.

It felt llike a copilot brief. Something a junior guy would give.

He was preoccupied with CO's relief and maintenance problems.

Would you conclude 12 on 12 off he was tired or fatigued?
-from outside looking in

Was it normal to have XO signing the flight schedule?
The whole week felt odd

We thought being relieved was out of his control
We really looked up to the CO He's a smart guy.

He was talking about bringing DRRS numbers down
You can say he was reporting lower DRRS?

He was sticking his neck out for the squadron.

Do you know for a fact that he reported t4 when he could have reported t37 No
The copilots got 0 hours

| flew maybe 3 hours in the past three months.

What do you attribute that to? A/c availability

Backto] w®e.0e | Was he focused on alc availability and not on this flight? He was
preoccupied

What about the relief. Where did the direction come from? | thought the CG's words
impacted the AMO. The CG had a school circle and stated " told the new CO not to break
backs but to break glass."

When did this happen? School circle in the hangar. Maybe Tuesday or Wednesday

[ believelt he was going to get fired.

Did you fly on the ccx to Kauai? Yes. | briefed my flight then

How many hours have you flown in the past year? | have 290 right now. | showed up with
240.

https://us-mg5.mail.yahoo.com/neo/launch?.rand=83ts8tkjoq96h 2/16/2016
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The hours dropped off when we failed the maintenance inspection?

Is it safe to say that the squadron never recovered from the maint inspection?
| wasn't a priority for quals.

The NSI check in Dec was cancelled because of a/c readiness.
We flew just not junior copilots

How lona did the brief last? About an hour
we. oo  (briefed the tactical portion

Who briefed your section?|  we.oo |did admin clean up. Tailored to first goes

When| oe.oe |briefed, did he cover notional threats? HA Wendy/CP Carisbad? Notional
squad with Manpads in the vicinity of LZ Red

Did he brief evasive maneuvers?
| don't recall

Did he hit all briefing items? Used a sheet that was less cumbersome than the pocket
tacman.

Anything from the brief that stood out in your mind?| o0 |walked the dog through the
entire flight for me to the extent of covering radio switches etc

LLL Join ups/hot 1z? no

The internal brief got cut short because of the 1700 co inbrief
We returned after about an hour and finished walking through the cockpit brief

Did you feel that the 1700 meeting was a disruption? No

You have a CO relieved, XO signing, robust flight schedule, and in the middle stop to attend
a new CO briefing. Was this a good idea?

Were you 12 on 12 off during this time? we are always working long in ops
What are the rest of the pilots doing? | don't know

When did 12 on 12 off begin?

12 on 12 off started during the Thnaksgiving 96

12 on 12 off never put in comments on the flight schedule.

When you write a flight schedule, do you hand walk? Yes

Why a digital S. So you don't have to walk it back through?
We take it back or back brief them.

https://us-mg5.mail.yahoo.com/neo/launch?.rand=83ts8tkjoq96h 2/16/2016
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Theoretically, you could miss backbriefing someone? | guess.
So you go to the theater, what time did you return to the squadron? About an hour later
The CO said he would hang back for two weeks and observe.

He didn't sign the flight schedule, he wasn't in command yet.
Night of mishap: Thursday afternoon signed papers and he was CO

Do you remember the CO's brief? No
| was reviewing the flight in my head. So you were preoccumpied with the flight? Yes

Who did you ride with? | drove myself

When | returned o6, 0@ (went over LLL join ups/fence checks/hot Iz procedures.

Start up (a/c 08)
15 minute penalty turn. Damper failure. vibes shut down then restarted. same issue

Did the hac have a test card? no. it was just a penalty turn.

Did you go out early to ground turn. No. started per the brief time.

After the second start, called| w©o®@wouscsio |in -2. Told them to press to the TFTA. We
rolled to the back up a/c 06. Told -2 we would join around Kahuku point after we launched.
-2 went to the TFTA for single ship work.

Which seat were you in? Right

Did you decide that. Did you want to sit in the right seat? No. But the second go,|®®. 0@
needed right seat time and we didn't want to do the hot seat dance.

After we launched we joined with -2 around Laie.

Did you fly with the gear down? Yes. Why? Some pilots never raised the gear. And we
had a gear emergency a few weeks before the mishap.

Did you pull the pins? yes.

Did you arm the ASE gear? Yes, but we had no DRCM.

That was a big thing for,  ©e. 0 We talked about the ASE gear during our sim earlier in
the week.
You had a sim with| w©e. o |on Wednesday? Yes. Flew this flight. and reviewed ASE
gear.

Did you load the brick? No. the GPS was bent.
So your primary nav was down? yes

Was the GPS gripe in the book? | don't recall

https://us-mg5.mail.yahoo.com/neo/launch?.rand=83ts8tkjoq96h 2/16/2016
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| do know the GPS in 06 had not been working.

During the flight you ended up in the TERF regime? Yes
Did you do OPC's? No

When we departed, | asked enroute. said we would stay out of the terf
environment, so we wouldn't be doing OPC's.

But you ultimately flew TERF? yes

You were coded for TERF? Yes

So you're departing buoy, 500 foot outbound. Spotlight on? no.
When you passed -2 for the join, what altitude were you? 500 feet.

And -2? 500 feet
Co altitude? Yes

When you passed left to left, were you on the controls? | passed the controls tof  ®e. 63
for the pass.

Did you see -2. Yes | had him in sight all the way from Kahuku.
What speed were you at? 100kts

During the flight brief, were OPCs briefed? Yes.| ©)©). (O)3) |briefed this.

He briefed it, but 32 never did it? yes

This initial join up was never briefed?| e .ome briefed it.

After the initial join up on departure, was there a lead change? No

Did you secure the peanut light since you were -1? No

Was there a "tactical flare" to this flight? Yes.| we.oe |was playing the DASC
There was a manpad threat between IP and LZ Red.

What zone did you land in? Puukapu

What was your formation at landing? Echelon right

You had four crew in the back. Do you know where their positions were?
Yes. o odright window. v o] left window.| v, o [ramp. | don't know were| e, o (Was.

Was the crew on gunners belts? | don't know.
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Before walking to the a/c was a flight brief conducted with the crew? We had one rep from
the crew in the brief. | don't remember who.| e.0e  briefed the crew.

Did he brief off a map? No
Was there a NATOPS brief with the crew to cover emergencies? | didn't see him do one.

Now, you land a Puukapu. Did you do the standard two left, two right lead change? No.
We only did one lap in the pattern because | didn't need section CALS.

We did one lap, then came right to head to Black for the black route. Ran black route south
to north.

So, you ran the route, what were your radalt settings? 150 right, 100 left.
At any time enroute were you below 100 feet? Yes

After running the route south to north, we did a lead change and | passed the controls to

(b)(6). (b)(3)

Over black we verbalized the lead change. Crew Chief reminded us to turn on the upper
smack.

Were the any issues with the flight crew? none

You had no doubts they were performing to the best of their ability? yes
Was the Terf Route uneventful? Yes

After -2 ran the route, we RTBd.

How did you return to homefield? Via the white house.

So the weather was good? Yes. A little hazy though. It was clear but there was moisture in
the air.

HLL ended at 2206, what time did you return? We were on deck at hotseat time.

When 6.0 hotseated in, were there any issues? no

Besides the GPS? Yes

No problems. | believe we had 8k of fuel.

So you didn't need to go through the pits? No

What did you take off with? | can't remember. (ADB had 14.5K)
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Where doework? Ops. He's kind of an AOPSO. After deployment, he was
supposed to concentrate on NSI.

When were you going to do NSI checks? We cancelled the fleet support request because of
a/c availability.

Do you know what time ®)6), (0)3) came to work? No

| came in about a half hour before (6)(6), (0)(3)

Any fatigue, alcohol, human factors noted in the crew? No
In the sim the day prior. Did you fly night or day? NVG's? Day

Food. When did you eat before the flight? | ate in the care before coming in for the brief.

What about flying withl  ©6.00 He mentioned his last NVG flight was September.
He was good to

go.
How do you rate Professional. Above average.

oe. 0@ (Conservative. | didn't fly withnough to.

Did you ever fly with (®)(6). B)3) No

Were you wearing a HUD? No

Was the ramp up or level? Level

When flying in the -2 position, did you notice the other a/c ramp was up or level. | guess
{:th you landed at Puukapu, were you thinking of the ramp? No

After landing. What was the flight like? It was fine.

Did you feel "rusty"? YES

We put copilots on test lines to give them more time.

After reinspection did you get more flight time? No

What's it like to be a copilot in a 53 squadron? These days it's the same. Nobody flies
| had a friend on the west coast. Two months ago, he was LLL qualed. He had 15
hours less than me.

On the night of the mishap. [© @ wuscwas getting 3x's you were getting two? Yes

:gat 2;)322!% load x's on the schedule? | briefed this flight twice before. The last time was

Do you think it was a matter of convenience to do this scheme of maneuver?
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Why aren't copilots briefing the mission? We briefed before and were told that we
accomplished the briefing requirement. This was the third time | have been on for the 2920
on a weekly, and second time on a daily.

You have a Thursday PM ODO and that same person is scheduled for FCF, is that normal?
No

-it was a mistake

Does this happen frequently? No

What do you think happened that night? was -2. | think -2 was distracted and
lead turned into holding and -2 just ran into him.

Was holding briefed by ®)6). B)3) The brief was poor. | could tell that he briefed it
before, but was rusty.

What was your briefed enroute speed? 120
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Summary of Interview

| (b)(6) (b) (3) 10 USC § 130b |
17 February 2016
MCB Hawaii

Quite a few H2P's were not able to be HAC'd at the end of 2 years due to not making the 500 hour
minimum.

The Aviation Safety Officer, [e) ) @ 10 usc s|, would definitely voice disagreement with the schedule if he felt
it was unsafe.

felt that a low-point in the squadron was when the fuel line problem was identified in 2015.

Working the 12 hours on 12 hours off over the extended period was leading to low morale in the
squadron.

In January 2016 and December 2015 the squadron was heavily prepping for NSl and WTI production.
Flights during the January 2016 and December 2015 were night focused.
Rumors came up through the officers of SNCO's that had a competition to down aircraft.

The tactics flights were differed very little do the availability of changing up LZ's and training areas. This
led to "canned" tactics flights.

| flew with]| B)E), )3 during the night before the mishap. flew well but was

visible tired.

Cultural workshop in December 2015 was MARFORPAC directed.
OPC's were not required for TERF. The technique of not doing OPC's was being practiced even at WTI.

The mishap aircraft (05, 06) were mechanically sound the day before the flight when they were flown
for the night section on 13 January 2016.

No significant human factors with any of the mishap aircrew.| (b)), (0)(3)
| (b)(6), (b)(3) |had
noticeable stress and pressure on him as the AMO and regaining quals. ©)6), B)3) |had new

baby.was a great crew chief but was dragging his feet on getting his CDI quals.

(I l"t\»)



Summary of Interview

| (b)(6) (b) (3) 10 USC § 130b | USMC
Commanding Officer, Marine Aircraft Group

Review of purpose of AMB and findings of fact etc

Q: In your own words how did you find out about the mishap?

A: I was getting ready to hit the rack. sent an email
regarding a Huey on the big island and I was briefing the CG on
the Huey. I got a call from | wem@wuscsisw | about an overdue
aircraft. Half hour past expected land time. Report of
fireball and explosion on north shore. I told the CG that I was
heading in. Looks like something with 463.

Q: Do you remember what time that was?

A: Close to 2300

Q: At this point you went to Sgdn?

A: I called and told him to head in. By the time I got
changed over we hit the MAG at the same time. Time to start
calling in key players from staff.

Q: When you got to the MAG did you go to the sqgquadron?

A: Not right away. I was getting phone calls and updates.

Q: Did call?

A: I called him at home. I figured we would need help from Base
assets. I needed base to be aware to tap into assets from
there.

Q: How did that process go?

A: By the time I called it was between 0030-0045. I think
he got his folks energized. Folks started getting energized
across the base.

Q: Who was put in charge of CACO0S?



A: I worked that through and |we@®m®wouscsi. The squadron was
working. We did a MAG wide sweep. I called | we®®mwuscsim | and
he coughed up three guy. There were seven notifications on
island and casualty branch on island.

Q: How did the squadron keep it from getting it out of the bag?

A: I remember | m@®m®wouscsin | and I determined to keep the night
crew on hand.

Q: How did notifications work?

A: We had to get everyone postured and briefed. It took time
working with CACO branch. About 0730 we were able to launch
them. | () ©) [came to the
squadron and were demanding answers. h@nmq and SgtMaj got them
to the heritage room and began calming them down. We got the
CACOS with them.

At some point we had Marines heading to the North Shore

HFD/HPD responded. That led to civil involvement. That led to
a command post a Haliewa harbor. The squadron put together a 44
man working party with MWSD. I think they were up there by
0700-0800. Now about this time we were getting phone calls. We
were coordinating with 3d Marines to send folks up there.

3d Marines sent busses up there.

Q: How long did the search last?

A: I think we suspended the search on the 19", We made a
conscious decision to walk the beaches until Thursday. We were
expecting the search to continue. We wanted the whole package
to remain up there until Friday.

Q: Was there debris washed up?

A: Very little washed up. Mostly HDP and HFD picked up a few
plieces did show up on shore. A piece of a cowling. A piece of
a camel back. Tons of calls for expected debris. The majority
of the debris. Pieces of cowling, 8 flight helmets. Most of
that came quickly.

One of the slides in the briefing pack had the USCG modeling.
They came up with several scenarios to determine the drift.

They were able to track the wave patterns. By early morning
Friday, I think it was Sunday before one of the buoys made it to
the north shore. It was 2.5 days after the mishap. It gave us



They were able to track the wave patterns. By early morning
Friday, I think it was Sunday before one of the buoys made it to
the north shore. It was 2.5 days after the mishap. It gave us
an indication that we wouldn’t get a whole lot of debris washing

up.

Q: After the 911 call, was USCG pretty responsive? =

A: Very responsive. They had a combination of boats, herc, hh
65. The first ones on station was an HSM aircraft. It was a
busy night that night.

Q: How did they get tasked?

A: I don’'t know, maybe tower tasked them. USCG took incident

command response and set up watch center at 14™ dist hg at the
fed bldg. By 0800-0900 we had an LNO, [ mem®mwuscsim| in there.

Q: At this point, USCG on scene. What other assets?
A: Army/P3's.

It sounds like you had lots of assistance.
HFD and HPD

Q: Where are you now? It’s early.

A: Bounced around here and 463.

Q: When did you tell the Wing CG?

A: About 20 minutes after arriving here. I called him back.
Q: What was his response?

A: Very calm. What do you need for help? Calm professional,
focused. What can we help with?

Q: Who determined how to call off search?

A: Two star admiral. I think Atkins. He delegated that to
[ .we.0@ |, his deputy. The way they work it is probability. They
work search patterns and survivability of an individual. They
estimated five days survival in the water. Based on computer
modeling and it goes into active search suspension. They
thought they would work it through Monday. They worked up to
USCG Commandant who was briefing Gen Neller. When they wanted



to call the search off, the PCR process would not have caught
up. This allowed us to work a slow process of announcement of
suspension and working with families.

Q: The decision was made to suspend and you kept Marines up
there?

A: Yes Friday. Then we kept a five man detail for five days.
One of the models had Kauai. We had a team standing by. We
sent a gunny on commercial air to retrieve pieces.

Q: Search suspended? When transfer of remains?

A: Our flight surgeon handled. The flight helmets were

transferred to | (b)(6) (b) (3) 10 USC § 130b Fs responsible for the ME. I
don’t remember how the remains were transferred. Flight surgeon
transferred.

Q: Each helmet had DNA?

A: Yes. 8 helmets and 7 PID. Boot with some bone sticking out.
The HNL ME would take control of the remains. That was another
learning point. We got HR pouches sent up there. We would use
a govt vehicle. This was another set of discovery learning.

The only remains we discovered was the initial.

Q: In the salvage process did you found some more?

A: Two substantially intact remains.

Q: Are those in the vide?

A: I don’t recall. I don’t think I’'ve seen all the video. I

thinkl ®E), B | From same site, they had
portions of disassociated remains. |[me®m@wuscsiy sent to Dover.

Q: Do you think we will be able to ID all 122

A: There’s a good sign. We found| ®me.®@ | Pegasus 32 a/c 06.
Pegasus 31 a/c 05 more intact. We’re not doing salvage and
recovery until after suspension.

Q: How long did that take?
A: A lot of the assets that were pulled together. Interagency

task force. MDSU 1 had the rhibs and ROVs to do the scans to
help locate the debris field.



Q: What does it take to begin a salvage?

A: Naval Saft Center. USCG lost an H65 in the last two years.
o ®m@®ouscsis{ was working with his counterpart at PACFLT. The prep
work was already starting to go. I don’t remember how many days
until the official request went out. MDSU 1 still mapping the
site as coordination. Debris field 240 feet to 340 feet. Start
with MDSU guys until we could get deep water salvage assets in
following approval.

The Salvor was the one doing the salvage efforts. |o®® @ w0uscsis
was able to coordinate with PACFLT. The Navajo was a support
ship to the Salvor. AS the planning went on we ended up getting
only the Salvor. As it turned out, the ships couldn’t be moored
together.

Q: Since the mishap, conditions create risk for the recovery,
Did that delay the salvage process?

A: It did. The biggest sticking point was the ROV that MDSU the
torpedo looking thing. The sword fish could do sonar scans.
Then send the ROV after the hits. Where initial reports were
debris was above the 300 foot mark everything was below 300
feet. That was attributed to the swells. That allowed us to get
the Deep Drone 8000.

The rover couldn’t maintain position due to currents. Toward
the last couple days of the SAR effort. Put it up stream and it
drifted through.

Q: Would you say the ongoing salvage is efficient?

A: I'm very happy with the process. The only friction point is
because we have so many folks involved, there is extra
coordination. I don’t think the salvage could have been
started. Deep drone requested. Navy side was asking why the
deep drone was requested and when. If we would have gotten deep
drone 8000 out here earlier. A Cl7 brought it out, Once they
got approval.

Q: So PACFLT working close with MFP?

A: Yes. _Th fonly‘sticking point was MDSU and us finding stuff

b&;ow.3oow_wét_1



Q: Every week you updated the CG and families?

A: So when the SAR effort was going on, as early as 15 and 16%,
we updated the families and squadron. We would meet at the EOC
at 1800. Everyone would synch up there and we would discuss.
“What should we tell them?” We’d meet at the chapel at 1900.

We would have grief counselors. | wem@wouscssn| would give an
opening statement, turn over to |@©wﬂamuw§mﬁ. Then we would open
it to questions to families.

Q: How were those?

A: Overall the feedback was good. It was tough. There were
portions that were contentious. That eased up over time. They
were getting more confidence. Every night we were talking face
to face.

The night we suspended search. 50-60 Pegasus guys lined up to
shake hands with USCG. Where the wheels came off, we were doing
daily PCRs up until search suspended. At this point some of the
families departed. The memorial service was Friday.

Everyone assisted. Then we were getting pinged by families. We
were getting face to face briefings, now nothing going on. Once
we found out, we were doing a daily PCR with a salvage update to
families. A Teleconference helped out. We opened it to them.

A couple of families opted out. The CACOS are there. Some
families want information. Some don’t until their sons are
recovered. When I did conference call, I do a prep with CACOs.
To discuss the remains piece. Some want details, some don’t.

We have HQMC casualty branch to answer questions and the whole
staff in the room. I did have one call yesterday from CACO of

| ® © L Other than teleconference I haven’t had
direct contact with CACOs. HQMC casualty branch is very tightly
controlled.

Q: I want to talk about 463. 1I'm not privy to the command
climate. 1It’s up to if he wants me to see it. said
it’s up to the CO to release it. When did you notice 463 had
some challenges?

A: Where it got concerning. I see my 3m brief there. Yellow
RBA. Executed flight hours. The one in August where all of a
sudden some red flags started popping up. MERF D, three phases,
three a/c inherited from west coast. Eventually it was painful
then they were turning the corner. They kicked the second MERF
D out, the COC was February AFB 346 hit. AFB 345 the ramp
portion. So many things stacked against them. They crushed it



on the CNAF inspection. Good sign things are on track. AFB 346
hits as we were kicking out birds to MERF D. Fuel lines,
chafing, wires. 1It’s a mess. 463 was the first ones to make
this happen. I think they were a strong maintenance department
up until this time. They lost a lot of strong SNCO’s. MERF D
and 4 best flyers sent out the door. They lost SNCO leadership.
WTI out. You’re out of tool kits. Only three bags. You're
basically down to single ship maintenance. Where the red flags
come up is August. |[®e®®®wuUscsi| is set for WTI.

[ .®® |. They shift to [mem@wuscsisl. He’s the focus. During that
time, in July they’re at 40 cans per month. Aug they’re about
60 cannies. AFB inspections were completed, but parts were the
problem. From July to August we had lots of cannies, Qﬁ flagr
one, the cannies. Started to get grumblings of people co ing on
Saturday, in August another thing happened. They had night crew
working on an engine. They were supposed to motor an engine.
Lit it off and torched an engine. When they dug into it they
had a CDI a Sgt doing the procedure no book open.

Q: Essentially they were not following the proper procedure.
Were you notified about that?

A: I was the next day.

Q: I (b)(8) (b) (3) 10 USC § 130b I?

A: He PCS’ed right away after that.
Q: Was there an investigation?

A: I wanted to determine exactly what we were dealing with. 1In
reality it was a mishap. Because of IMRL resources it took
about a week to get a sling, another week to tear the engine
apart. As soon as they pulled it apart it crossed the
threshold. The Class C invest still sitting at wing.

Q: That happened in August?

A: Yes, Now August torched eng, grumblings of Saturday work,
MERF D, skeleton crew back home, WTI. Now there are a few
indicators. But no need for drastic intervention. Until
inspection. 18 off track and the report is 2p%§ma Concernlng
to a high degree. I talked to CG and ALD. T was at the ‘Majors
poard at thlS tlme' Typically we see 75 to 76 percent. 80
passing. | Thelr _percentage was 50 percent. It wasn’t the
failure, EE was the attitude. We got this thing nailed. Folks



that should have been out supervising were in shops. Morale
issue, supervision issue.

Q: Was CO trying to address this?

A: The out brief was Thursday; I got a call from |me®m@wuscsinl on
Wednesday. There’s safety issues in maintenance. When we talk
about safety of squadron. They appeared methodical. Not unsafe
when came to flying. Maintenance wise. I talked to CG. I made
the call that we would shut them down. Get well plan, MALS
help. For 21 days there was a focus on programs. The MALS
inspection went well. Then the AIMAT. The re-inspection went
well. 94 percent. They did very well on re-inspection and that
was their whole focus. Only one off track.

Q: This was September and Re-inspection was November?
A: In October had MERF D return. Airshow.
Q: In October there were a few things going on?

A: The class C in the hangar. Wash rack engine light off, swash
plate gouging. We can’t find it yet, but playing the downer
game.

Yes, in October. I gave two priorities. 1. Pass the
inspection, 2. Get readiness situation back to where it needs to
be. They ended up being conservative. I think it was 23 24
Sept until they started ground turning planes.

Q: What are pilots doing?
A: Not doing anything.
Q: Would you say day jobs became a priority?

A: I don’t know. You have to keep them busy. 100 percent sim
utilization etc.

Q: Do you think they were doing that?

A: I would say I don’t have visual on day to day. Morale took a
beating by pilots. Coming in planning and there’s no way we are
going to fly. I started to see other squadrons hitting 50
percent. Prior to the commanders conference, the contract from

| mom@wuscsis,  Focusing on what you can control and what you
can’t. Ops maintenance contract. I shared with the squadron




and we discussed. The contract gave a framework. So not a daily

fight between schedule writers and AMO. thing was if
you hold them to 50 percent RBA rule it will hurt initially but
you can do it. At the commanders conference, |w®®m@wuscsiof and
talked. 463 and 367 applied that lesson learned.

Q: Did that ops maintenance contract ever come to fruition?

A: No by September to October, I don’t think they ever had an
RBA a/c. The ops maintenance contract is good once you get to 50
percent. Typically they had two RBA. For me a good day is 4
RBA.

Q: How does the squadron submit a get well plan to you every
day?

A: I have the AMO develop it or screen it. The CO sends it to
me. I want an update in the AM and CO brief by end of the day.
One of the lessons learned by |[m®®m@wouscsiod, if you have 2 RBA
your efforts will focus on those. Everything else will fall
aside.

Q: Where was leadership to bring up RBA?

A: That’s really the crux of it. At the end of the day.
was relieved there was no direction to change the culture.

Now we’re Oct/Nov timeframe. You kept in the AMO pos.

Q: Was anyone in maintenance department fired?

A: No. | me@®m@uscsin| attitude was highlighted. I directed CO to
look at the maintenance department I wanted a recommendation
| JOIC) | bad paperwork, moved to MALS. He was
sent to Phase crew. No bad paper. Another thing that happened

was there was no PKL. They didn’t have a trained TD coordinator
to replace him. Look you have to send a signal to the other
SNCO’s. Along those lines. Swash plate issue. AC 09. They were
working on a lateral bias axis coordinator.

Q: What happened to the Sergeant that was waiting for a CDI?

A: He gets impatient and sheared off pins. Required P&E. That
was another indicator. I thought he would pull his
qualifications. Pull the stamp. I was looking for
accountability. There was resistance from CO, AMO, Consensus was
it was harsh. It was that whole attitude. We were just going to
give him a verbal accountability.



Q: Speaking of holding people accountable. 15 November a/c comes
back closed field. Did the crews know the procedures?

A: Blow down before declaring an emergency. There’s a culture
that’s afraid of using gear. Exercising the system. They
returned single ship on a Sunday. The SDO is the Opso. No CFR
and pax on board. If I was CO and somebody launched without me
knowing. I’'d probably pull some wings for 30 days. I don’t know
what happened to those pilots. You can’t affect change unless
he holds people accountable.

Q: Was CO aware? When you pull that thread. There was a
culture of lack of accountability?

A: I agree with you. I knew it afterward. I never followed up
with CO. I didn’t get it from him. Got it from OpsO. Texts
and chain while event going on.

Q: 650 hours behind of flight hour goal. Was he feeling
pressure to do flight hour goal?

A: No. I've never been any press or put pressure on commanders.
The only pressure applied was to fix RBA.

Q: When he went to commanders conf. Did Gen Sanborn talk with
him?
A: CG's visit in September was a full hour discussing readiness

with fond.
Q: Was he affecting change?

A: He’'s very detailed. He’'s very focused on the technical
aspects. He wasn’t taking a macro view.

Q: Would it be safe to say readiness. Inability to manage a get
well plan and incorporate change?

A: Same thing over and over again. He wasn’t doing the things
to change culture. I would say he didn’t do analysis on root
problem.

Q: When was decision made by CG to relieve him?

A: First indication was November, Probably November 23. A phone
conversation with CG. CG asked me how long do I put up with
this? I said I don’t know when will we turn the corner. The
reports were the same. I just couldn’t defend it any more. CG



said February is what I'm looking at. | mw®®m@®wuscsism| was due on
deck. Next inbound CO. I told your job is riding on this
at that time.

Q: During that week, 12 on 12 off started?

A: Yes, During December we have POTUS. Things had been going
bad. At one point we had 5 RBA. Two back to back dets. Kauai,
PTA. 8-21 Dec PMRF det planned. 8-11 Dec PTA. They were doing
interisland CCXs. So going into December, we’re not turning the
corner. Things are bad. December they hit rock bottom. During
the holiday period, they ground turned a single a/c. 0 RBA the
whole second half of December.

Q: Who recommended 12 on 12 off in November?

A: I told him at the end of the Thanksgiving 96 we’re going to
go to 12 on 12 off. He said ok. If you want I will tell all of
your SNCO’s and officers it’s me. He said no. 1I’1ll take
ownership of that. He said Friday night after Thanksgiving. My
goal was 6 RBA then work to 8. I wrestled with 12 on 12 off.

I think during BITS I got a call from the CG. He came out that
Monday. He made the call.

Q: It was a surprise?

A: Yes. He was working to move Decision was made.
Arrangements were made. I didn’t push back at that point.
There was nothing I could defend at that point.

Q: On Wednesday you have the in-brief with [p@wus?

A: I had an acting letter for jemwu. We needed someone to run
the squadron. Pro/cons and promotions. Just to ensure someone
was in charge. The year prior we relieved the CO of 367 it was
a mess. We gave him an acting letter to ensure someone in
charge.

Q: You had a frag. Recovery from Big Island, he’s signing two
nights in a row heavy duty night schedules. Were you tracking
that?

A: I was. We’ve got MERF D on the horizon. They had weeklies.
We have to start flying. If we get RBA aircraft. Some of the
getting people back into training you have to fly at night.



During the weekly, they shaved it down to the daily. On the
schedule, they had )6, O)E) hadn’t flown in 90 days on

goggles.

Q: Yet he’s signing for an aircraft. Was there over sight from
the MAG?

A: No I don’t get the hog board. That’s why we got msharp, orm
worksheets, with all sets of eyes.

Q: But if you had known. You would have said.

A: There are checks and balance at the squadron level. They did
lots of mitigation by stacking the deck with experience.

walked through timeline. The squadron didn’t do any
favors to those guys. The expectation is I have two WTI’s and
squadron looking at this.

Q: Are you familiar with the cookie cutter tacex?

A: Not totally. Encroachment, the head scratcher I got, when
you look at scenarios. The amount of WTI’s etc.

Q: What is the squadron doing when they aren’t flying? Not
updating briefs etc.?

A: When you see a decline in moral. You see a decline in
ualifications. What I'm seeing is the average s shop guy.
oo »® |was told all you do is study. The AMO was put in the 4

o chill out before MERF D. I should walk into a clean hangar.

Q: Was there toxic leadership in SNCO level in maintenance
department?

A: Clear SNCO’'s were stove piping efforts down there. A few I
suspect are not carrying their weight. The QA chief is an
Ordinance guy. Someone in maintenance control has nothing but I
level experience. That is another big symptom of problems there.
The maintenance chief should be involved. The guy supposed to
reign in all of the SNCO’s.

Q: What about the Sergeant Major?
A: He’s a grunt. Leadership morale, mentorship. What I have

seen is that the Marines have a good respect for him. They have
lowest discipline problems of any problem.



SUMMARY OF INTERVIEW WITH | (©)6) (b) (3 10USC 51300 |

Conducted in person 18 February 2016 at MAG-24

I was the | (b)(6) (b) (3) 10 USC § 130b | until mid-December 2015. I served as
the Operations Officer for the squadron and the AMO prior to my time
as XO0. I also served as the MRF-D ACE detachment OIC from March

through October 2014.| . (0)6), ()3 |
I had a | ) ©) | in August 2015 that caused me to be out of the
office while recovering during the month of August. I was
and couldn’t fly based upon the | () 6) [
k®@6n0w0ﬂand |(w®mnmmu%§m%|(sp? Correct - yes) were covering down on
X0 issues while I was | () (6) [

I recall being surprised by the failure of the ALMAT inspection in
September 2015. The maintenance staff was solid leading into the
summer of 2015. I do recall it took a while to get the MRF-D aircraft
back together after post deployment maintenance in 2014. The squadron
had a lot of turnover in the SNCO and leadership positions in the
maintenance staff during summer 2015. I got the sense that the
incoming leadership hadn’t had the time or ability to achieve cohesion
and really become acquainted.

I know the squadron had sustained issues with low RBA during the end
of last year. I speculate that some of the contributing factors were
the AFB announcements about the fuel line replacement and again with
the tail rotors disconnect issue, these maintenance related issues
were CH-53E fleet wide. We had a few aircraft that were RBA capable
but were affected by the fleet wide Air Frames Bulletins.

I got the sense that while conducting the required daily and turn
around (D&T) maintenance on an aircraft they were finding issues that
would render the aircraft not mission capable and then downing the
plane because of that issue without completing the rest of the D&T.
So, the maintainers would fix that issue and then the plane would get
downed again for another D&T that could have been identified during
the original inspection. This cycle could have been avoided if the D&T
was completed originally.

The low readiness of aircraft avialable resulted in decline in flight
hours that lead to pilots not being able to achieve qualifications. As
a result, pilot proficiency suffered. It also meant that whichever
pilots needed the quals soonest for WTI or MRF-D, etc were constant
repeats on the schedule so they could get their X’s. This meant other
pilots got bumped. We were aware of the impact on pilot progression,
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it was noted and we tried to account for it the best we could.
Operations was aware and were putting X’s on the schedule to try to
ensure progression for all aircrew.

When the squadron got shutdown after the ALMAT failure, the guidance
was to continue training on the flight simulators. However, to my
knowledge our squadron was not given extra hours in the simulator
schedule. It is my opinion that the entire 53 community is hurting on
proficiency because of the limitations we were dealing with. The
sguadron was continuing to fly and get quals on paper, but it doesn’t
necessarily marry up with the actual experience level of the pilots
due to fewer than normal fight hours per month. The squadron had a
near-term focus on the next issue on the horizon such as NSI, WTI, or
getting ready to push out the next detachment.

I was aware of the digital /s/ being used to sign the flight schedules
instead of ink signatures. I don’t think it is the best practice, but
I am confident the right people were seeing the flight schedules. I am
not sure when the /s/ practice was implemented. I do not think it was
abnormal for the squadron XO to continue pressing with the flight
schedules once a CO is relieved, he is a trusted individual with the
authority to command in the CO’s absence. I am not aware of selective
scheduling practices, but I believe there was smart scheduling that
accounted for legitimate issues such as proficiency. Even with the
maintenance issues, the guidance for schedule writers was to keep
planning and we would make changes to the flight schedule according to
the reality of the readiness the following day.

It was not normal practice but not uncommon for enlisted aircrew
personnel to be present at portions of a flight brief, but be absent
for other parts due to other commitments or collateral duties, i.e.
D&T and getting the aircraft ready to fly. Enlisted aircrew were
typically always present for flight briefs. The aircrew who are
getting X’s should always be present at the entire brief. It is not
unheard of to brief a flight a day er—%twe prior to a flight that got
canceled or rescheduled, but a month gap would not be acceptable.

I recall the issue with the hung gear on the cross country flight back
from the Big Island. That crew got delayed for maintenance issues the
day prior and had to remain overnight at PTA. They would be coming
back single ship the following day, a Saturday. The CO told the pilots
to not pull the Emergency Landing Gear blowdown bottle. I wasn’t
comfortable with the decision to wait but I also didn’t know the CO’s
reasoning behind his decision process, it was due to his prior
experience and the second order impacts to utility hyd system failure.
I was not present for the ready room confession of |[me®m@wouscsig. I know




the ODO was in communication with the aircraft getting updates, the
ODO called me and I told the ODO to tell them to conserve fuel and
continue to recall the Chain of Command. It was a closed field. I am
not sure if the Ops-0 knew they were coming back or if he knew they
had a closed field.

| ®e®@®ouscssn| is a very smart and technically oriented CO and pilot.
He is very intellectual and known as a “test pilot” type of
personality. His personality is not as approachable as some other
Commanding Officers I have served with. I am not aware of
firing anyone after the maintenance inspection failure. I do
think he held people accountable however. |m®®@ouscsiol was replaced,
and moved into a different position, but not fired to my knowledge. I
do not think | m®®@wouscsism| inflated reports or numbers to make things
look different or better. He came to the squadron and took ownership
of the issues. He never passed the buck up the chain. However, there
was one incident that hurt morale when the AMO had already passed a
plan of action and milestones to improve RBA, and then the CO passed a
more aggressive timeline.

When the 12 hours on / 12 hours off order came down, it was recognized
by the squadron staff that the marines were actually present for duty
for longer than 12 hours. They were working weekends as well in the
beginning. I recall it started with the night crew coming in on the
Friday of Thanksgiving week. The FOD Walks were not mandatory for all

hands, but it was encouraged. The maintenance meetings would go during
FOD Walks.

I was surprised that the CO was relieved based upon the readiness not
improving quickly enough. I was privy to the results of the command
climate survey. Overall, the unit thought the CO was doing a good job
and cared about them. There was a sense he was doing what he could
under the circumstances. It was understood that the direction to work
more hours was to get readiness up again. However, there were also
sentiments that there was a lack of cohesion and bonding in the SNCO
levels of the maintenance personnel. There was a sentiment that junior
officers were not empowering SNCO’s and the junior officers were not
forwarding feedback up the chain of command.

I believe there is a systematic problem with there not being a large
enough pool of people to draw from for replacements in times of need
here at MAG 24. This is unique based upon our geographic isolation and
the fact that this MAG only has one squadron from each airframe
community. In California or North Carolina, there are sister units to
lean on when needed. The squadron also gets tapped for a lot of
collateral assignments; competing priorities, FAP’s, rifle range,



marinenet, medical, dental issues etc. So, the number of people on the
rolls is not reflective of the actual count who are present for duty
on any given day. If we have a lack of experience or a void and want a
replacement or plus up, it is challenging to get the required
manpower. This has been discussed with higher HQ, but often the answer
is the replacement is a junior marine requiring training. The squadron
loses qualified individuals due to PCS, SDA, or EAS and do not always
receive someone in return that is of the same technical level.

Bottom line low readiness impacts aircrew proficiency.



Summary of Interview

| (b)(6) (b) (3) 10 USC § 130b ]

April 2015-October 2015 MERF D OIC

( (b) (6) |/ 1 December returned and turnover with
[hy@1wous|. 18 Dec in position as XO, East Coast, 302, HMX, Echos, phrogs, Left
HMX in 2014 with refresher in between.

Q: Does the squadron have a TEEP?

A: Yes, we based our campaign plan off the MAG's 2 year campaign plan. When I
checked in there was a plan for me to get completely refreshed. was
looking at me and to take the Det. went to the DSS and I

went to the S4. Yes we had a TEEP and we used the two year campaign plan to
support. I checked in right after RIMPAC 2014.

Q: So you weren't around for the ALMAT?
A: No.
Q: Did that come as a surprise?

A: Yes. In hindsight I can see I was deployed and got the word we failed.
[ ] came out to the MPC at MERF D and we were discussing the failure.

Q: [ ®EuUscsl came down and talked to you about it?

A: He did. He took responsibility. I think the gist was he had the CNAF and
MALS were successful. He trusted his SNCOs. We had almost a complete
changeover, PCS when I was deployed. I deployed with 4 SNCO's from the

squadron. You lost pE® @ 10UsCs1y, etc. BOE0UsCs] airframes came with me to MERD

D.

Q: Did you see the cultural workshop that MFP did?
A: I did I have a copy of it.

Q: Do you agree with some of the comments?

A: Absolutely. The communication piece, Coming back reintegrating Oct/Nov. We
got the results in Dec. The communication piece. Lack of leadership in MC.
The other thing was a lack of trust the SNCOs had in the junior officers.

I have specific examples where the trust may have been shaken. I think they
didn't trust their (officers) calls in maint. I think they were second
guessed on their calls as CDQ's. Example: November AC Gear emergency.

I got a phone call from the opso saying we are executing ng the mishap plan.
We have an a/c from big island that can't get the gear down. I asked if they
tried the blow down bottle. Call me when you do. They did a ready room
confession thing. wrote an approach article. About an hour or two
later the blow down bottle worked. A couple of things stood out at me. I
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didn't realize to what extent the squadron was scrambling to assist these
guys.

Why did they call you?

A: I think just to inform. When I was learning about the situation.
I found out [®m®E k)@ 10Uscsiz| an Airframes CDQ was on the a/c. He told the hac to
blow the gear down. Took the hac over an hour to blow the gear down. Turns
out there was a short or a wire that was loose.

Q: So it was closed field?

A: It was. It was a weekend.

Q: There were pax on board?

A: I believe so.

Q: Is that legal?

A: Not without the MAG CO approval. I'd have to check on that.

Q: It's one thing to screw up EP's but with pax on board and you have to
notify everyone? Did the CO know they were coming back closed field?

A: I believe so. I was on leave however.

Q: You've been in the squadron a long time. At some point you've got at
Merf D 1, go there and succeed. We can look at readiness, there's a point
where readiness drops. Jan 2015. Every time, I ask everyone, when did you see
a trend? If you could say a downward trend, where did the hairs on your neck
stand up?

A: I'd like to speak about the culture. Dec 2015. Christmas particularly.

(b)(8) (b) (3) 10 USC § 130b |. He was the BAMO at the time. It was
(b) (6) [That period the AMO was going
(b) (6) |
He was continuing to come to work. | (b) (6) |. 1

removed myself from LV in Jan to spend time. simultaneously was going to
Tripler. I went to LV for two or three days. My brother came in' to assist. I
got signed off for Section Lead. My NSI check was 2nct week of Feb. I came
back and immediately went to the MPC for MERF D. Our readiness was excellent
there. Dec right before Christmas was the max launch.

Q: You came right off the CNAF?

A: Which we did well on. In hind sight I thought | (b)(6) (b) (3) 10 USC § 130b |
[ - (0)(6). (b)(3) |. 8-9 February Fleet Support, January-Lava Viper. My
NSI Check was Feb. In March | (b) (6) |. Again I was

surprised that the AMO was not sent to MAG or given a reprieve. The new CO

got a positive pass down from I did brief n it. T left for MERF
D on 4 April. We chopped to MERF. On the deployment, I kept regular contact

with



Q: How did the AFB affect you?

A: The MERF D a/c were 100 percent priority. We need to ID our five a/c
immediately. I left in April with 4 afb 346 complete. AFB 345 was to be
completed in the next phase. You sent on the deployment.

Q: His departure affected flight line?

A: Yes. EO comments. He was replaced by |m@®®@1ouscsiz{. A new air framer who
had just checked in. He came out and basically became the maintenance
controller.

Q: CO and SgtMaj were tracking travel back here to HNL?

A: I don't know. I was in daily communication with CO and SgtMaj.

Q: So you get back in Oct. You stay as a det and build up the four planes?

A: I did and also wanted to look out for them for time off. I was talking to
and | ®)©) () (@ ouscsizob  |was reluctant to give us a 96.

Q: How big was your maint det?
A: 69 from squadron.
Q: The reason he wanted everyone back was having up a/c?

A: Yes. The 27th Oct we built up two. 04 and 12 were flying within two
weeks. A retrograde decision was not made until Dec. But I believe the wing
wanted to fly the a/c back. The boat coa fell apart. Darwin has no on off
capability. I was asking to commit to strat 1lift in August. We supported on
Sept 15th. last night flight. The decision was made to keep the
det separate until the a/c are tested up. Yes by 23, 24 Oct. Which is right
before the air show.

I () (6) [  Columbus day was taken from the Marines. We
got to have two up a/c for the air show. We lost Columbus Day. I was hearing
guys dreading going home. Can we stay here the whole time? We flew 550
hours. We had four RBA. People were anxious to go home, but no one wanted to
go back to the squadron. Lots of work ahead of them, and no time off.

The Marines knew they were getting their weekends taken away. I know they
were hurting for personnel. So, Columbus Day right before air show, we
worked Saturday and Sunday then the Columbus Day. Mostly all of November I
was on leave which I planned to take leave through the Thanksgiving 96. That

I believe was a turning point for morale a low.| ge, m@ |[t00k over as AMO during
that period.

Back to [@4. | (®) 6) |, and when we failed the maint
inspection. I was surprised he was still in the AMO position. We
talked about his job when he visited MERF for the MPC. the

AAMO had PCSd as well.



Q: Did the CO seem comfortable leaving in that position?

A: In June 2015:AAMO PCSd The feeling I got in Sept, we got to make the
flight hour goals. wanted us to keep flying in Australia.

Q: You were carrying the water for the squadron?
A: Yes.

Q: But you came back on Oct 4, and that squadron had been grounded. Sept 23
was the first ground turn. You are hundreds of hrs. behind?

A: Right off that bat we're starting to get behind. By Oct we are hurting.
They knew there was a reinspection.

Q: So there was pressure to get your guys back and reintegrate?

A: said you will reintegrate prior to the reinspect. said make sure
your stuff isn't fucked up. So quite frankly sir, the field grade was getting
concerned there. I was surprised that the CO and were not removed. We
had no AAMO. I was never really concerned about my job.

Q: What did Oct look like?
A: I was in 101 building up a/c,Some 2k2 times. Probably a couple of frags.
Q: Yes or no, did the CO get in the cockpit of the gear emergency?

A: No question. This is based on his recollection of telling me. So I took
over Dec 18th as XO.

Q: Now you also have an XO | (b) (6) |?

A: Yes August.

Q: When did you get your acting letter?
A: I received it on the 12th.

Q: Did you do an NJP during that time?
A: I did.

Q: What were the circumstances?

A: The Marine was NJP'd for insubordination to an NCO with a pattern of
misconduct.

Q: Is that why you got the acting letter? You signed the 1lth for the 12th?
Who noticed that?

A: I spoke with . I had a verbal, He asked what I needed. I needed
an acting letter. I got on the officers my fellow field grade on things like
acting and by dir. I thought they didn't understand that. tried to sign



a couple of things by dir. When the CO was relieved on the 1lth. I brought it
up.

Q: Now with that, you did the NJP on the 12th?

A: Yes

Q: Was SgtMaj pushing it?

A: He was

Q: You have a PCO on deck. Why the rush?

A: It seemed like nothing slowed down in the squadron that week.
Q: Before you go to that. Did the relief come as a surprise?

A: I knew about it the week prior....

Q: How did you know?

A: Friends at MAG 16. Expect to see the Gen on Monday is what I was getting.

was completely off guard. So I struggled with my loyalty to him to tell
him or not to.

Q: Did anyone else know?

A: So I can tell you about Thursday and Friday the 7th and 8th. I had a
conversation with [ ®®®@10Uscs1zb | on Thursday. And I detoured and
intercepted him for about an hour and a half in the hangar. So this was on
the 7th. He was explaining what I should be doing to help . Get him out
of the office, now not the time to career enhance the Marines. How about 0800
and I will come to your office. said. Then I texted buddies at Mag 16.
Got an email from j©®@wouscs] on 7th. He offered up ways to assist because you
guys are struggling. He said you guys need to take care of . I showed up

at work early Monday. I got an email from pE®@1ouscsily Friday morning. Saying
could you give four names of Marines to recognize for a MAG coin.

Q: Before I go further is telling you to tell the CO to get out. Was
there a disconnect between the CO and the Marines. His door was open, but he
was always in there. He never shot the shit with the Marines?

A: He did FOD walk and that was it. He never went to the maint meeting. He
said I don't want to get in their shit. There's no question that was
visibly frustrated with our readiness. AMO was in there every morning...

Q: Do you think in light of the cultural workshop. Your CDI's would go out
and find downers on planes to remind people they have some control?

A: Yes. So during my time in limbo. I walked around. We had an a/c down for
swashplate chatter. I wanted to see. I asked control, and they said
was on the a/c. Go out to the plan preflight and fire up the APP. I
deployed with hw@mualmBC§mdand another QA find binding in the aft mixer.




It took them 15 minutes to find it. This was on the board for maybe 6 weeks.
So three of us diagnosed the aft mixer. I think corrosion. So I'm walking
back in and thinking this is taking too long. It's been written up for weeks.
We got to get the experienced guys out there looking at these planes. So
we're shooting the shit. He said, I've never seen SNCO's trying to spike MC.
So I spoke with the CO. I think there was a VGA link that was out of limits
via micrometer. There are inspections and periods of inspection, not in
between inspections.

Q: So they are doing D&T and finding 50 hour items that are out? How did the
Co fix itv?

A: He had a squadron formation. tough with crowds. Better one on one.
If you see a downer that's ok. The gist was it may have come off the wrong
way. It may have been better to work this with AMO or CDIs not an all hands
formation.

Q: Was the CO directed to fire SNCOs?

B: Yess was recommended. He ended up going to phase.
went to flight line. My understanding was recommended to the MAG CO to
transfer him and pid was transferred as well.

Q: That was What was he like?

A: didn't like him. He was a maint controller. It was tough for him
to make the jump to MMCO from being a controller.

Q: He never got bad paperwork?

A: I think he was transferred to MALS and he had a turnover.

Q: Do you recall anyone being held accountable during time?
A: Not that I'm aware of. Tightened up.

Q: Their primary job becomes their day job, not being a 75667

A: No question.

Q: I want to talk about the NJP.

A: The SgtMaj said we gotta NJP this guy. We've been waiting forever.
Q: What was the relationship between the SgtMaj and the CO?

A: They continue to be good friends. I overheard a counseling the SgtMaj's
fitrep. The squadron was loose. Late start to staff meetings. I felt too laid
back.

Q: You know the standard cookie cutter route in jumps, the HLL guys were
flying the same route as the LLL guys. As you talk to the copilots they
didn't do planning? Three x's in one hour?



Q: Did you ever see after MERF D were they chasing x's?

A: Absolutely.was pushing x's at MERF D. I cancelled numerous

initials. That was our culture. I was frequently at MERF D scratching X's.

was at MERF D pushing x's. He's a good guy. The mishap schedule is
full of all times of errors. Put an S in there. By the time the schedule gets
to you as acting. In the binder, everyone’s previous signature is with the
schedule for signature.

Q: Was the right guy to be the section leader on the mishap flight?

A: In hind sight no.
Q: Was the squadron placing too much trust in their WTI's?

A: I personally wasn't. I think WTI's are in huge esteem in our squadron.
I've heard copilots say that the focus is WTI. I personally trusted (0)(6), (b)(3)
because of his experience 1000 hrs. total 250 goggle hours. Total NVG time:

11.7 last 90.| me).0®|0, | ®E.®® |2.8. That's in 90 days.

Q: Do you feel that the squadron..

A: I think the priority was getting goggle time. The section lead

check was.

Q: Was there a thought to get a warm up for
A: He flew a 3.0 on Tuesday. I wasn't concerned about He hadn't

flown at night since September.

Q: But| ®6).OB) |was tired?
A: He was tired. Part of the reaso b)6), @) |was on there was because the

other pilots were busy.

Q: Why didn't the squadron stop flying?

A: We had a frag on Tuesday. So [ ®®®@1ouscsisn | was talking with me Monday

0800. At some point pE ®E10Uscsly would want to talk with me. He said business
as usual. I said two turn two on weekly.

Q: So you had a plate full?

A: Your point is the MAG XO and CO said to keep business as usual. So the
next day showed up to fly. I talked briefly on the 11lth. He and I
talked about an hour. NJP, an acting letter, and the rest of the week HAC
check. Did a HAC check that week.

I called the Adj. He said the wing Jag is on deck. You are cleared hot to NJP

him. was the MAG Adj.

I asked if an acting letter covered NJP. Let me call the adj and ask
him. You're cleared hot on the NJP. I talked to him about the HAC check. He's



been ready for over a month. was ready for his HAC check on Wed night.
If we're going to fly, let's do a 1 turn 2. That was the guidance. Keep doing

what you are doing. Also on the 12th I sent the sitrep to . Tues
Frag: VBSS to LSV. Told MAG CO Wed Thursday doing a 1 turn 2.

Q: So, did you see them brief?

A: No.

Q: Is it normal to break up a flight brief with a CO inbrief?

A: No. In the bubble, Generally you brief and walk. ad to go back
and review with the copilot after the 1700 in brief. I didn't know that.

Assumption of command letter. He signed on the 14th. So I signed the schedule
on the 14th. Between the brief and the hac check on the 13th. When I got back
said was surprised that you signed the flight schedule. I saw

him the next day and said. He said yes. As of yesterday the MAG CO said I've

got it. I asked have you signed the letter of assumption of command? I called
our Sl and asked he get the letter.

Q: This is Thursday?

A: I received the letter. The CO told to change the date to the
13th. His letter is dated 13 Jan. He signed on the 14th. Dated for 13th. That
is the explanation of me signing the flight schedule.

Q: In your dialogue with him, he did sit in on an AOM on the 13th. What time
was that meeting?

A: 1600 Wednesday.

Q: Did he think he was in command?

A: Yes.

Q: When he came to the RR did it come to attention?

A: Yes, I was told by via text that expect to occupy the office
next week or as early as Thursday. So also on the 12th. Part of my
conversation with I asked if I could reach out to . I started
ccing him with correspondence to MAG CO. said he was going to show him
around on Wednesday. So after that (Wednesday) 1300 he said lets go to lunch.
He sat down with SgtMaj and me at lunch. We had an AOM at 1600. We almost had
daily AOMs at this point. At 1600 I asked if he were attending the AOM. I
reviewed dept. head stuff. Welcomed [ (b)) (@ 1uscsiof. He spoke briefly. I signed
the flight schedule and I went and flew. I reviewed for about 30-45 mins. Did
the ORMs and walked.

Q: So in your mind, you're still the acting CO?
A: Yes.

Q: But in hind sight he had been told by MAG CO he was in charge?



A: Yes. It's kind of blurry. To me he wasn't the CO until you sign the
assumption of command. At the end of the day, you think you're in charge, but

at the MAG you ask someone, they say is in charge. Text from
1803 Tuesday: Expect to occupy office Thursday or Friday.

Q: That was Tuesday night?

A: Yes, I was scheduling a piss test.
Q: How was with that?

A: He said ooo.

Q: When did you find out about the mishap?

A: 2320. | om®m@wUscsam | called. He was making calls for the ODO. I think we
have a mishap. There are reports of a fireball on the north shore. I
immediately called the CO. Woke him up. Walked in 2345, was running
the show in the ready room. 0030 OPREP 3 released.

Q: Can we have a copy of your timeline?
A: Sure. 0125 this timeline was released.
Q: In your opinion did you hit the mishap checklist?

A: I my opinion yes. If I knew CACO was waiting for PCR I would have spent
more time. They hadn't received the PCR. We had handed it off. took
it. That could have been handled better. Part of the agony | (b) (6) |
l .06, 03 | showed up on my office at 0200.

Q: How did they know?
A: I think their husbands were overdue. Texting
Q: Have you looked in the back and seen guys texting?

A: Mostly HAAR. Sitting in the back I've never seen guys texting. Human
factors.

Q: You knew all these guys? Strained relationships?
A: No.

Q: Did you ever selectively schedule?

A: Not here

Q: Anyone can fly with anyone?

A: Absolutely. We would pair for skills. A copilot said, our peer group is
not ready for combat. We can't land at night. I agree.

Q: Do you feel that we are creating a generation of pilots who are atrfying?



A: 3 hours a month is not enough and they are not proficient. As a copilot
these guys are not getting it. Anytime we do bounces the copilots are
thankful.

Q: Did the CO ever address this?
A: His primary concern was time for copilots.
Q: Yet all the flight time was going to NSis and MERF D?

A: His brief to copilots was when they checked in. I owe you 16 hours a
month. I want 20. My goal is to get you HACd in a year.

Q: What's the plan for the squadron for these guys. Are they going to get
FFPB'd. Does the squadron do lots of waivers for instrument?

A: Yes

Q: How about sim utilization?

A: We max it out.

Q: Are we doing the right training there?

A: I think in the last four or five months. They are trying to build some
tactics scenarios. There's lots of stuff you can do with it. I like to do
natops checks in the sim. My natops checks in the sim are a full two hours.

Q: So tell me about the recovery process?

A: honchoed that. That morning from 5am to 11. I'm doing CACO
stuff. I met | (b) (6) |on the front porch. We waited till about noon. No
word. Her family pastor came.

Q: Going back to the morning of when the CG relieved . Where did he do
ite

A: My understanding was the MAG CO's office. |@w0J came back after that to his
office. showed up at 0800. was still there.

Q: Did he know it was coming.?

A: I think he was waiting for him. stayed for another two hours. I saw
him on email. His fiancé came in. I think®@iouscl was waiting for him to come
back. I sat in my office.

Q: Did he tell you why he was relieved?

A: Yes. He said that essentially it was readiness. He said the General lost
confidence in my ability to lead the squadron. Basically readiness.

Q: So the general came at 16007

A: Yes.He came over to address the squadron. CG walked right over to me.



with him. He said, I'm sorry. How are you doing? Under the
circumstances, we will improve the squadron. Small talk. Then he walked to
the school circle. Probably talked to the Marines for 15 to 20 minutes. The
first thing he said was an analogy of a ship captain asleep and running a
ship aground by XO. CO accountable, he made several other comparisons.

| o)) ) @ 10uscs130f was to break glass not backs. Not a cookie cutter solution to
every problem. Talked about his last assignment as suicide officer.
Commandant asked. Then used his kids as an analogy. There is no cookie cutter
solution. At one point I thought he was wrapping up, someone handed him a
microphone and he continued to talk. Working longer isn't necessarily the
solution. Take a hard look at where you can make improvements. I don't think
the Marines were necessarily engaged with this. He grabbed me after this and
he told me that MERF D was a huge success. Division had great support. He
asked me some questions. How are you going to bring some of that success to
the squadron. We didn't speak again until Saturday after the mishap. He and I
had a 45 minute sit down in the squadron. Saturday or Sunday, it was all
about MERF D, is there really a heavy lift requirement at MERF D. He was
about a year behind on the AAR's. What he was mentioning was AARs from the
first MERF D. I told him there was no requirement for heavy lift at MERF D. I
think the CG was getting questions about what the true heavy lift requirement
is a MERF D?

Q: Was| ®®©.0® |experiencing HF issues?

A: Distracted. Lots of stuff on his plate.

Q: So you're saying dept. heads, keep the throttle on, keep pressing?

A: I feel like we backed off. I asked for slides for the Friday in

brief by noon Thursday. After he took over he was working 10 14 hours every
day. Almost daily he was sending a maint email to . He was always in the
morning maint meetings. I wasn't expecting the slides from I asked for
them from the AAMO.

Q: When did you do the inbrief to AAMO?

A: Probably after the memorial. The 25th.

(b) (2

Q: Maintenance Ops Contract, It never came to fruition?
A: correct.

Q: It's like he's trying. But the a/c never came up?



A: You had this culture of maintainers downing birds. He was feeling pressure
on that. He was told you will never be fired for readiness. Lets talk about
what relayed to me in his frustration with the CG. When he got relieved,
he was asked if he had anything to say. (1) he thought it was a bad decision
(2) he said he wasbecause of his copilot situation. Well I'm a single
seat guy, I don't understand that. 462 had a great deployment. The CG's
got this det in Okinawa and he didn't understand that. Their AMO was grilled
on our readiness. Gen Sanborn sat down and grilled him on our readiness. Then
we bombed our inspection. There's nothing that he would necessarily change.
is the smartest guy in the room. Did he not see the toxic SNCO’s. Did
he not do preinspection. He's a test pilot. Your RBA is flat lining. I think
he saw that we were improving. Where we are today, he saw that in December.

Q: What changed?

A: We made some personnel changes. I think he trusted . He trusted

. He's been there too long. After BITS there were several SNCO's
moved.

Q: When you returned from MERF D and you integrate back to the squadron,
where there things in the squadron that were safety of flight concerns? Were
there maintenance malpractice concerns?

A: I was part of the symposium of the climate workshop. I felt like this was
the worst flying squadron I have been a part of. I haven't left the cockpit
for 15 years. I had a feeling that something bad was going to happen. This is
the first squadron I've been a part of that had a class a. I thought we were
going to have a catastrophic component failure because the a/c were getting
old. After deployment, I began to have more confidence in the a/c. I just
didn't like where we were.

Q: So morale was low?
A: Which the SgtMaj was in denial about.
Q: Why?

A: It was right in his face. He took that as a reflection of him. We are
identifying some things. |®10U expressed that he was a little worried about
them. I felt like we were trending up. I have no idea of where the order to
work 12 on 12 off came from. I attribute that to maybe shielding us.
Some of the guys in the survey asked why the CG wants us to work 12 on 12
off.

Q: When you do flight briefs is the whole crew briefing?
A: Yes. That would have been expected. Exceptions to that were hot seats.
Q: Were you privy to any anymouses?

A: Yes. The DSS would take it directly to the CO.



Q: Was this an average number?

Az Yes,

Q: But you would see all of them?

A: Unless the DSS took it right to him.

Q: Toxic SNCO leadership, low flight time. You would assume a spike in
anymouses?

A: I think maybe two in the last month.
Q: After MERF D, do you think it was a pretty ambitious flight schedule?
Yes

A: One of those copilots was getting a few x's signed off. I don't think that
was uncommon. It's feast or famine.

Q: So you guys are struggling with RBA, then you find out you're doing 12 on
12 off. What was it like telling the Marines to come in Thanksgiving
weekend?

A: I was on leave.

Q: The HAC check on Wednesday. A/C 06 AFCS issues. Heading. That was the only
noteworthy thing. GPS working fine?

A: What I have been noticing, not sure if the HACs know how to use the INS.
Q: Are the pilots proficient in INS?
A: They turn on they are getting ground speed and EGI.

Q: How did the CO mitigate everyone's fatigue. How did he keep people
focused? Was he doing it? How was he maintaining approachability? The CG lost
confidence. Where was it that the CG lost confidence?

A: I would say that he wasn't exactly cordial. I was joking with and
You didn't have conversations with him because it would expose your
stupidity. I can relate to it because after a stan board he asked what do you
guys determine about OPC's. I sort of felt like I was getting grilled. Why
are you doing them up there (big island)? He said that's what sikorsky tells
you. I said that's what we're taught. Yeah but that's what GE tells you. He
brought up the crash in Afghanistan: They found that the power degradation
was greater.

Q: Talking to the copilots. Some of the stuff was non-standard. The joint up
was non-standard. I understand timelines and the other stuff. Was the
squadron getting complacent? Were they cutting corners? They didn't brief
certain things.



A: I don't know about the complacency part But I think maybe some
overconfidence from the NSis and WTis. You gave a NATOPS check the day
before. He went over everything. The night of the mishap. You got a tired guy
briefing. Non-standard join ups. Day priordid the night lab and
flew the sim. His flight leadership was not a concern for me. I wasn't
concerned. As far as I was concerned.

Q: Why all the crew chiefs in the back? What was the thought process?

A: Proficiency, Some fly three nights in a row(Z) they are getting worn out
(Z)the externals was a piece of it too...

Q: Was there some safety concern. (b)(6), (b)(3) arguing?

A: Wasn't briefed to me.



Summary of Interview

(b)(6) (b) (3) 10 USC § 130b

6 Jan received a call from BG Sanborn. It was either going to
happen one or two ways.

Q: Did he give you the opportunity to dissent?

A: Yes. The straw that broke the camels back was pre Christmas
15 aircraft and had 0 RBA.

Q: Was it a cold call?

A: called and asked if I liked HI. He was my last
boss. I was supposed to take 361 in April. Then I got a call
that it was delayed by 6 months. That Wednesday said be
around the phone. The Gen called. BG Sanborn called. When if
I did this would you like me out there. He never mentioned a
certain day. He told me not to tell anyone. jp@ny was going to
be relieved on Monday. He told me to keep it quiet.

When did Gen Rocko get read in on the plan.

Q: When you were out at MAG 16, how were the readiness rates?

A: 465 tough. 462 had just returned from Oki. | oo &) @ 0uscs1sof, 462
had just turned it around. I assumed 463 was struggling like
465. Fleet wide our readiness has been bad since AFB 346. The
fuel lines. 343 fuel lines. 346 was fuel lines and entire a/c.
346 really crushed the community. What I understand 463 got the
MERF D a/c out the door. I saw the pain that MERF D entails.
You take a third of your a/c and fly for six months. It hurts
the hours overall. Each squadron handled the AFB a little
differently. My general impression is that the AMO had HF

issues. | ©) ) . QAO went to MERF D. The
ARMO PCSd in the summer. Over the summer, nearly every division
chief all senior SNCO’s PCSd. | ®®®m®wouscsiw | predicted the

maintenance inspection failure.

I called him on Thursday 7 Jan. He said he would be on island
Monday 11 through the 14*", Friday I texted and told him I’'d be
out there by Tuesday 12 Jan. Tuesday I arrived. They set up a
meeting on Wednesday 12 Jan 1730 to 1900. I received his
command guidance. The following day, Wed 13 Jan, I spent all
morning doing admin check in. I met with at 1230 to
1400ish. After that went to the squadron for the first time.
As I was walking in to the hangar I was surprised. Ran into

p@Ewuscy doing a hac check.

g



So you had the afternoon with then you went to the
squadron...

I didn’t sign the flight schedule for the 14*®. There was a
little confusion.

Q: When you left office, you knew you had it.

A: Yes. The letter. I signed on the 14™. It was dated the 14
back dated one day to 13™. One of the things we never did do, I
think at some point |m@®@wuscsiof asked me. Handing me the
squadron colors.

You sat in on an AOM on Wed afternoon. You were in your office
and XO asked if you want to join us.

Q: Why didn’t we stop flying?

A: I was the commander. The guidance I received was don’t
change anything. Take about two weeks to observe the squadron.
I went into it with the assumption that the problems were down
stairs. ©Not in the ops shop or ready room.

Q: So you’re under the impression that you’re the commander. 1In
the meantime your XO is receiving guidance from the MAG?

A: To be honest I know that the squadron received marching
orders to observe. I think everyone was surprised how quickly I
got out there. I didn’t think it was essential to cancel the
flight schedule. For them doing a section lead check.

One of the harder things I had to do after the mishap was to
talk to the families. Did you know my son. With the exception
of| ®)E), 0)3) | I don’t specifically remember conversations
with any of the mishap crews.

The day of the mishap. )6). (0)(3) |approached me. We are having
maintenance problems. Seemed concerned about his job. Spoke

with (6)(®), (0)(3) three times.

Q: What did the Gen tell you why was relieved?

A: Failure to produce RBA. Inspection failure, passed a re-
inspection but not terribly well. One SSgt moved. But not any
huge changes had been made.

Q: Was there anything that stood out?

A: Readiness. I think he was under the impression that the
squadron wasn’t working hard. What I told him subsequently. I
met with the young Marines about a week after the memorial. 12
on 12 off was more like 14 on 10 off.



The goals weren’t clear. No one knows the goal. So there’s a
culture. Morale was low. Lowest morale I’ve ever been in any
unit I’ve ever been in.

Effective communication does not exist. Distrust in the unit.

Of pilots. Even questioning QA on processes. Scheduling
failure. Two turn two turn two when you only have one up a/c.

Unclear goals and requirements. Communication from control to
the shops. Something we’re working on now. There was a command
climate problem without a doubt.

The bottom line of why we were flying. I was somewhat
uncomfortable. The squadron had been flying. I didn’t know how
little they had been flying. I’ve got 6 NSI’'s after mishap.
They were averaging 2.3 per month.

I didn’t think the problem in the squadron was in that arena.
On the flight schedule. The have the digital S.

I don’t know if it’s because of the AMB or these interviews.
It’s become a topic of discussion in the squadron.

On Thursday night you had the 1700 in the theater. Spoke about
45 minutes with them. I went back to the squadron till about
2200. Phone call came about 2320 from . It confused me
a little bit. We had an a/c about 15 to 20 minutes past due.
The schedule had them back at 2330. Called the MAG CO and told
him about the fireball call. At some point I spoke with .
He said you too. Meaning that there was a skid mishap on the
big island.

By the time you got to the squadron. had the ready room
covered. Everyone was doing everything they were supposed to
do.

I didn’t know how important the PCRs were. Our PCR didn’t get
out of the house until 0500 to 0530. |®m®®@wuscsil and

go them pushed out.

Q: Did you hear rumors about crew chiefs texting while flying?

(b) (6), (b)(3)

)6), 1)) | I

would tell you 1t’s not all uncommon to text updates etc.

So now you’re in the middle of the mishap. The PCR is about to
be launched. The same time the MAG is launching people to the



north shore. The USCG is on scene and the command site is set
up.

And we had gotten a ton of bum gouge the entire night. We were
told about things washing up on shore. Mainly just trash from
the big surf.

To be honest, the feedback I got was the Marines didn’t really
find much of anything.

Q: How would you say the response from the USCG was?

A: Phenomenal. HSM had a crew out flying. I'm sure they
extended. They were the first on scene. They told us there
wasn’t anyone they could pick up. HNL fire/police/DLNR. On day
two I started calling family members. |me®@wouscsioi from the USCG
assisted in the 1900 briefs to the families.

He needed the primary NOK to talk with during a search. Each
phone call lasted an hour. He gave great support.

Q: So the families were getting the best information they could
get?

A: | ® ©) | was upset.

After the search was called off. MDSU 1 said there was about
300 feet. Did you hear a delay.

I understand the family complaints. I understand there was
miscommunication. AS much as I understand the sub was requested
as early as the second day. HQMC needs some more messaging.
What I was getting is that the Marine Corps policy is burial at
sea. I have a hard time believing that. I think we did
everything 100% as well as we could have through the memorial.

The PCR is a misstep. As a CO you need to be concerned about
the PCR. I was good sending it down range as good as it was.
The PCR didn’t match our flight schedule. When I saw the rough
PCR at 0500. I think it was accurate and the best info we have.

Q: Do you think there was pressure building on up into the
holidays? Were you aware of the 12 on 12 off starting on
thanksgiving?

A: I haven’t been told. The LCpls will tell you 12 on 12 off
since Sept. Some Marines will tell you Thanksgiving. Higher
thought 12 on 12 off but it’s really 14 on 10 off.

Right now. Maintenance meetings at 0700. Don’t arrive at least
half an hour prior to the maintenance meeting. We are doing pm
maintenance meeting at 1630. Probably about 10.5hr days. I

want to try to shorten that. Before I do that I want to sustain



50 percent RBA. One of the things I’ve done, cancel the flight
schedule if we don’t have 50 percent RBA. On mishap day, we had
five RBA. We had 3 RBA when AMSRR went out at 1000. So report
card goes at 1000.

Post mishap we did a week of maintenance. Work 50 mafs for each
in reporting aircraft. I told them maf count should be 50 per.

They got into a zero defects mentality. I told them they are
doing business by the NAMP and MIMS. Frag loading here is
higher than on the west coast. I heard some petty issues
between SNCOs in shops. Command climate says QA was questioned
by the CO.

Q: Are you familiar with the blow down bottle?

A: Glad you asked. I tell everyone to use the checklist. We
had an a/c returning. was on the radio with the HAC. Had
him concerned that you were pressurizing the system and
contaminating the hyd system. Follow the natops. The whole
vignette..go through the natops. They had guys underneath the
a/c trying to pull the gear down. If it’s held up by
hydraulics. I told the squadron to just blow the gear down.
Follow the natops. As the co I'm not going to trouble shoot
from my office. I fundamentally don’t understand.

Q: We still can’t figure out who authorized them to return to a
closed field with pax?

A: I don’t know.
We’re also tired.

BAbout a week after the memorial I sent the general an update.
Moral low, poor communication, goals weren’t communicated. I’'ve
never been in a squadron where the Friday liberty formation was
1600. Here it’s more like 1800 1900. If we were trying to get
to MERF D. We’d be breaking the squadron. The fact that MERF D
came off was probably a good decision.

Q: Do you think the squadron was given every opportunity Wing,
MALS, MAG, MFP, PMA261, TYCOM?

A: What I have seen is most of our problems have been internal.
I don’'t know how didn’t change out in January. The
road to hell is paved with good intentions. How they gapped the
ARAMO billet all summer. How they failed as many programs as
they did. A SSgt gets fired. How |[wem@wouscsi{ is still in his
position. He’s an “I” level guy by trade. You don’t have a
sister squadron to do drug deals with. A lot of our problems has
been maintenance control. 1In the safety assessment QA was




generally praised. Everyone pointed at maintenance control. A
combination of weak control. My control chief | ®©O®E0UCs130b | 1S
the right gquy. | @@mnmwux&wwl I knew from the past. He came
from SDA. |we®m@wuscsi{ got kicked off MERF D. | mc®®@wuscsion [ took
control. I was astounded how junior my control shop is. In
addition to lack of officer supervision. Holding the Marines
accountable. I was worried about | ®®®@wuscsin | | |
thinks can be a good control Chief. |[®w@wusd was a
divisive influence and part of the problem. Even before the
mishap maintenance had started to turn the corner. Different
AMO| ®me.m® |was put into place. MC was a problem for the
squadron. That ties into the moral, the readiness, etc.

I think we need to work on our messaging with respect to the
salvage. Post memorial once we declared them deceased. It
would be picking at a wound if we did a daily update. We made a
decision. I should have asked each family member do you want a
daily update or know when we know.

Discovery learning by MAG etc for the salwvage.

Overall he had concerns over how the salvage was handled.
Everything I asked for, I received.



Summary of Interview

(b)(6) (b) (3) 10 USC § 130b

26 Feb 2015 - 11 Jan 2016

He found out about the mishap from missed call from MAG CO at 0300.
| ®@ ®@©0uscszm| called back the MAG CO at 0500 when he woke up on the 15
of January.

Told the CG he made a mistake with relieving | (b) (6) [ “Marines
will make up aircraft for the wrong reason.” This will put Marines at
risk. [ ®®®m@ouscsism| was completely surprised when he met the Wing CG.

Came into the MAG CO’s office with a brief he prepared on Sunday for
the Monday brief and was told he was relieved on 11 January.

e, 03 |was ordered not to talk to the Marines or Officers. Returned
to the squadron to get his things and witnessed the MAG XO talking to
| (b)(6) (b) (3) 10 USC § 130b |

First conversation | me®@wuscsisn| had with MAW CG was at the MAW CG’s
change of command. Discussed what could be done better with MRF-D
with regards to bringing aircraft out there. Takes five weeks to
prepare an aircraft to be brought out to Australia and then two weeks
on the back side for build up. | ®®®@E0uUscsisn| does not believe HMH-463
should have been removed from the MRF-D rotation.

m© ® @ 10uscsiam| discussed personnel challenges with regards to

. (0)(6), (b)3) | and pushed to group and no one to fill as a good flight

line SNCO OIC. Also |w®®@wouscsil being removed after the inspection
and getting no replacement.

Wing Inspection, which was failed, seemed more detailed than normal.
Programs were off track because initials were on a form and not a
signature. Almost like the inspectors were trying to fail the
Squadron. | mE®®@ouscsism| took full responsibility. When questioned

regarding leaving the AMO in the billet after the family tragedy

said that the Marines rallied behind the AMO and he was better
off working extra hard as a way to deal with the situation.

AFB 346 (fuel lines, hydraulic lines, and wiring inspection) came out

in February and the Darwin Aircraft were the number one priority. Lack
of tools from IMRL gear leading to effecting readiness. | ®)® ®) @ 10uscs iz

was talking to the Marines and most felt like it was groundhog day if

you were not going to Darwin. Attempt to instill a pride in the

patch. | me®m@Ewuscsim| talked with J@m@wuscs] of 462 regarding

Maintenance contract, discussed this with group CO.

Prior to Thanksgiving, MAG CO said they needed 6 RBA aircraft or they
would be going to a 12 on 12 off schedule. | m®®®ouscsion| protested.
When they didn’t have 6 RBA they decided based off of November
schedule that it would be best to come in and work the Saturday and
Sunday of the inspection. Felt absolute pressure from higher (Wing and

t\\“t



Group). In late December MAW ALD called 4-5 times down to Maintenance
Control for updates on the aircraft readiness. [ ®m®®@wuscsin| discussed
the difference in SORTS and DRRS reporting. Standard on Readiness and
Training (SORTS) was inflexible. Other squadrons were looking at DRRS
like a report card and over reporting and under executing. He would
not report T2 until he had 16.5 hours a month per pilot.
discussed the reset as a colossal waste of money. Cannot
compare the CH-53E to the CH-47 because there is still a factory
creating parts. | m@®@wouscsisn| discussed flaws with the 419 engine and
the overtemp when flying withl (0)(6), (b)) | Talked about the three
anonymous complaints and how they were handled.

Command Culture showed SNCO’s had problems especially with getting
along with junior officers. | m®®m@®ouscsian| felt like he had a good
pulse of the squadron and what was going on around him. Discussed MALS
issues and how it took a month to get an engine off of aircraft and
inspected. Sims were well utilized and no selective scheduling.
|j pointed out the biggest human factor pilot on the mishap

flight was| 6)6), K)3) Idue to the pressure of being a maintenance
officer in squadron who’s CO got relieved for Maintenance.

| ©)(6). B)3) [to him in tears expressing sorrow of what was happening
to | (b)(6) (b) (3) 10 USC § 130b |discussed | b6, @  |not wanting more

quals but was great in the aircraft. Talked about potentially
academically testing him to see if there was another reason he didn’t
want to take the tests.

SgtMaj relationship with the CO was described as a great relationship.
SgtMaj also had a really good relationship with the squadron. Squadron
PT was done to get shops to work together and build moral. Even got
to do HELOCAST for the squadron. | ®© ) @10uscsisn| set goals with
| ®e.e@ |[(AMO), didn’t want to work 12 on 12 off or weekends.

downgraded the last three DRRS reports, to avoid over
evaluating and underperforming.

CG command visit was in September. | m®®@uscsiom| did not receive a lot
of guidance from the MAG CO, |[m®®m@wouscsisf, with regards leading up to
him getting fired. MAG XO discussed with [ m®®@wuscsizm| the need for
him to get out of the office and see the Marines, walk around, sit in
Maintenance meetings. | ®®®m@wouscsison| felt sitting in the maintenance
meetings to be counterproductive and lead to a sense of micromanaging
and not trusting the officers and SCNO’s. | m®®@wouscsiam| opinion was
the flights of the Mishap day should not of happened because of the
shock the squadron was in due to the CO being relieved.




Summary of Interview

(b)(6) (b) (3) 10 USC § 130b

24 February 2016

Q: When was your coc?
A: Feb 26 2015.

Here is a copy of your readiness. The green spike in flight
hour execution. I think you took a det to the big island. Then
you came back and focused on the change of command. takes
over, and you see the flight hour execution.

The flight hours went down. That coincides with AFB 346.
Q: Was that during your time as CO?

A: Yes. I remember a discussion with [p@wous{. Then we discussed
supporting MERF D. We could canny to get a/c ready. We were
still in the window.

Q: So when you turned over. Morale was high?

A: I felt like the squadron had come together. We had four
groups in the squadron. Echo guys and three Delta groups. But
I felt we were pretty cohesive. 31°° MEU. MERF D. RIMPAC and a
low point of readiness. But then Nov thru Jan everything came
together. After Jan we were at our flight hour goal.

Q: When did you start noticing 463 and have concerns? They’re
starting to struggle?

A: T want to say probably June. I took leave and was at the MAG
in April. Feb to June they were recovering from 346. I started
to get concerned in June. I heard that from the squadron they
were going to be the first to recover from 346.

Q: What do you attribute that to?

A: A focused effort. Good maintenance crew. |o®® @ w0uscsia,

That was before PCS season.

After the CNAF in Dec. You had the COC in Feb. By June all the
key billets in the garage were swapping out. So by June they’re
hurting?
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It was still recovering from 346. They were trying to get back
on glideslope for flight hours. I advised and [®®@wouscs],
You shouldn’t be trying to get back on glide slope.

Q: So they had an aggressive schedule to get back?
Right.

When did the COC for the Wing go?

I think July.

The AWC. Did he ever come out?

:J’IO:J’IO:"

They have not done the seminar. The XO0’s safety forum was
the last time he was out here. Let’s see. December..I think it
was quarterly.

Q: Did you have conversations about readiness?

Everyone was talking about 463’s readiness at that point from
the outside looking in. Through the holidays they had two or
three weeks of zero RBA.

Q: I'm curious the Wing’s deputy comes out. You have copilots
falling behind. Were there discussions about proficiency?

A: I don’t remember specific discussions about proficiency. In
an indirect manner.. most of the discussion was about readiness
and how do we fix them.

Q: What was the answer?

A: The parts of the frustration from MAG and Wing late fall to
December. In June I was questioning what was going on. Getting
up on flight hours. A decision was made at the squadron level
to fix the critical, major, and minor discrepancies. I want to
say maybe it was that June July timeframe they determined in
phase they were going to fix all the major and minor fixes.

That bogged down the phase timeline.

Q: Whose decision was that?
A: I think pewny.
Q: Did that get pushed down by higher?

A: No that was our internal decision making. They came out of
346 and had a/c ready for MERF D. They cannied back here.



There was a spike in the summer. The MAG CO noticed. There was
a spike in cannies. That decision to work all the MAFs in
phase. The phases were taking three or four weeks to work off
the other discrepancies. That led to low RBA a/c. Things are
going to get better soon. There was a period of limping along.
And then in the initial parts..

Let me ask you this. Did they have a get well plan if they’re
below 50%?

The MMCO is sending one to MALS. AMO and CO sending to MAG.
Q: Who allowed them to fly below 50 percent?

A: MAG CO. Through the early portion of summer. Still had
Frags. Those threw flight hours as well.

Q: Would you say the frag load is disproportionate?

A: Yes. Single squadron here. 3d Mar/Rad Bn/1/12. You
basically have a .75 supporting that. You are short of assault
support. There’s no trade off. No sister squadron. Like back
when the D was here.

Q: Would you say the same for maintainers? You have a
controller and you can’t fire?

No one to trade personnel with. We’ve got what you’ve got.
Hypothetically you have a FL Gunny who ends up at the MAG?
Right.

Would you say the MAG has lots of 53 pilots up here?

2R 80 £

: Compared to the manpower we need to operate. We have a
pretty good share.

You have a MATTS guy. You got strong horses up here.

| (b)(6) (b) (3) 10 USC § 130b |

Q: With the AMO’S (b) (6) |

Do you think in hindsight did you recommend to h@wouyf

to replace him with a MAG guy?

A: Right. That was a difficult time. In hindsight I wish I

pressad more about . Was he being back stopped.
Initially he had a flexible schedule. No long term plan for

him. By summer he was AMO for a year.



Q: So you have his HF issue. You have | (b)(6) (b) (3) 10 USC § 130b L
He’s out for months. I’'m looking at changeover. Maw@ is out
there..is he asking for help?

A: No. He didn’t bring that up as a manpower issue.

Now when hwwwnawuw§mﬂ was pulled for an IA. We had| (b)(6). (b)(3)

at MAG HQ after talisman sabre. | ®c®®@EouUscsnn | were coming from
the squadron. Don’t know if we talked specifically about

o @wuscs|,  But you had |®mew®m@wouscsif, Which would be weird.

He had |m®wusc| over there and he carried on over the summer.

June July they were.)ewu was disengaged. I found out PCSd
and was not backfilled as AAMO.

Q: Would you say they were not forecasting their officer
billets? No one’s looking and programs and you have a swap out.

A: Right everyone who stood the CNAF was gone.

You can see some things happening..Class C engine?
Right.

Q: Let me ask you a direct question. Did you hear about
personality issues in maintenance? Downing planes?

A: Yes. I think that came up in Nov/Dec. Some maintainers
were loose cannons. That started to come up. VGA vanes out of
limits. Basically we are doing work on engines that are
performing well. Also planes on a test status. Oh cure time
cracked cowlings, oh now specials, oh on the wash rack.

Specials should not stop you from testing. There definitely was
visible to ALD. You see a/c that haven’t flown. Could only
have been caught on the last flight. But people are digging.

Q: Did wing ALD call down directly to the squadron?

A: I think MALS. [m®®@ouscsiol was getting questions.

Q: But you don’t recall direct calls to the squadron.
A: I don’'t know.

The torched motor came up. As well as..that happened in Aug..so
the engine got torched before the maintenance inspection. Spent
a long time being looked at both at o and I level. Then the
maintenance inspection was “worst results ever” then after that
was when it became clear that the engine was a class c mishap
because of the parts that had to be replaced at the I level.
That came out right after the inspection. That created a lot of
heat.



Q: Did you see finger pointing?

A: Not on the engine. But there was a “what was taking so
long”. Was it the delay for the sling.

It took a month to change out that motor.
I didn’t know that they were not doing QCU’s over there.
I believe they are going to start again.

So that brought a lot of heat on the squadron. If we reported
it as a possible mishap when it happened...the timing right after
the maintenance inspection. Failed inspection then you report
the mishap right after that.

Q: Let’s talk about the inspection. We’ve talked to MAG CO.
Was there..at what point is the wing putting the screws to the

squadron? Or are they talking to the MAG and putting heat on the
MAG?

A: The wing was not pressuring the squadron. I’d say wing was
pressuring us. was talking to the squadron.

There was not a head lopping going on. I felt with as bad as
the maintenance inspection went. No one was fired. It was fix
it and here’s the time frame we will come back. Talking to the
guys at the squadron they were surprised. The focus was on the
re-inspection and make sure it goes well.

Q: Did wing hit them as hard?

A: I heard after the first inspection that it was detailed. You
can make inspections go worse depending on how argumentative you
are.

Q: Or if they find a block house full of stuff..

A: Right. I don’t think the re-inspect was as intrusive. And
the results were better. I didn’t see indicators from the
squadron that it was unfair.

Q: Did the MAG CO place goals. Say how many a/c need to be up?

A: The focus was re-inspect. After that it was the get well
plan and the readiness level. We were looking at Feb. They
need to be healthy. The mark was on the wall. TI think 1 Feb.

You’re like ok they’re in the cross hairs now?
Q: Are you looking at the RBA every day? Late Nov/Dec.
A: I had a sit down with . What help do you need.



Q: Is he approachable?
A: I think one on one.

I don’t get the impression that he connects with the junior
Marines. From his demeanor and some of the things he focuses
upon. A lot of in depth discussions that are over people’s
heads. He had discussions in an all hands formation talking
about angles of the tail rotor disconnect and angles necessary.
I think this is mid-November, we were having the discussion the
squadron needs to be producing. Things need to improve. We
were getting hey we’re close. There’s no discussion about the
plan. There was not a vision. Never a plan. This is where

told we need to see increased production. You need
to go 12 on 12 off.

Q: Did they ever do that over the summer?

A: No there was never an official call to go to 12 on 12 off.
Throughout that time period they were working a lot of weekends.
And I know it wasn’t always planned out. I know it wasn’t
always briefed up to the MAG. I don’t think they went to 12 on
12 off until told him to. I do know right after the
failed inspection I talked to the COS . .hey do they
know this is a big deal. They weren’t burning the midnight oil.
Jumping forward to Oct/Nov timeframe there were a lot of
weekends being worked. And they weren’t briefed. 1I’d get the
weekly from ops on a Sat afternoon. Hey are you just in on the
weekend? Nope we’re here working. Oh the squadron’s working?
Yes. I know that was starting to grind on a lot of people
whether spouses or Marines. This is just sucking and they
couldn’t plan their lives. Now directed they go 12 on 12
off. He offered to go tell the squadron that it was his idea.

I don’t know how it was framed. But after the fact I don’t think
they thought it was [w@wusd idea. No ownership of this. It was
completely up to them and| (B)(6), (b)(3) |had just come in as new
AMO. They decided to start on the Thanksgiving Saturday and
Sunday with the goal of whatever RBA. We’re going to get to
four and work our way up to six. That was indicative that they
thought it was a short term problem and they were going to surge
for a short time. To the extent the Chaplain approached me that
Marines were concerned about Christmas and new years.

I talked with about this.

He talked about NSI checks. I told him you need to cnx these
nsi checks. He said he already made the call. It was putting
undue pressure on the squadron. I told him don’t work the
Christmas or New Year 96s. You’ve got to tell them now. Tell
them the plan.



Q: So they came back first week of Nov? They think we can do
this. So after the re-inspect there’s a spike in readiness...do
you think the sguadron focuses too much on NSI WTI and not on
the basics?

A: Yes. The higher level quals were getting all of the focus.
And the way they were scheduling. So in December, they asked me
to come over and do a I think it was a gun shoot and AR. It was
scheduled as a 6.5. I was taking a good number of people out
there. We have an a/c, we’re going to pack as many people in
there Day night. Whiskey 194 down south of Lanai. We delayed
getting out of the chocks and I had to cnx some of the flight.
That’s a long fucking day. Day into low light. All the pilots
they’re not getting the touches.

Q: Would you say they were chasing x’s?

A: Yes. I feel the ops dept was overly aggressive. Packing as
much as they could into the flights. Basically if you fired up
the plane you were going to fly an entire bag of gas..

Q: Most 1likely it would be as seasoned crew?
A: Yes.

Earlier on, might be back during inspection timeframe. Got over
and the a/c was filthy. I spoke with pe®m@wuscsy, This thing is
nasty. I haven’t seen planes this dirty in a long time. We’re
out of rags I was told. I talked to the MALS CO right after
that flight. I wasn’t entirely clear why it hadn’t gotten to a
higher level. Why does the MAG XO..I think everyone was just
heads down. So the a/c is just filthy.

The night of the mishap,| we.w® |had to do a damper check. 15
minute penalty turn. You flew with the squadron. Were there
times you went to the a/c and the plane wasn’t ready?

Overall I'd say yes. a/c 06 for example. I flew the gunshot
ar. Lots of up gripes. Pain in the ass to start. Pen start.
Use emergency to kill it. But if that’s one of only two flyers..

I flew 05 the Tuesday before the mishap.

Q: You’re a former CO. Did you get in a plane and say I don’t
feel comfortable flying this plane?

A: The a/c that are RBA got a lot of gremlins on em. I was
concerned that because they were so short on RBA some things
were not going to get written up. On more than one occasion
when I’'d hot seat I'd pass on. Ex roll in the AFCS..



Q: Were the MAF counts high?

A: Yes. Took you awhile to go through the books. Lots of open
MAFs. I did express that to | ®e®@®wouscsue |, The way you are
scheduling, the way you are flying. They’re not writing up
everything. If it’s just a nuisance, we’ll fly it. There was
an attitude of we’re flying because we need to fly.

So the pilots were under pressure to go fly?

if we have an up a/c in order to maintain our proficiency we
need to schedule every a/c we’ve got. I said you have to get
healthy.

Q: Couple of other things. On the night of the mishap, on the
weekly you were supposed to fly?

A: The weeklies were a bit flexible. I forget when
talked to me about doing that. So going into that week I was
supposed to get a warm up over 30 days since I flew.

Q: You know | we.me |didn’t fly since MERF D on goggles.
A: I didn’'t know then, but I know now.

Q: Looking at the schedule, would you have concern on the mishap
flight schedule?

A: I would agree with that. They were qualified and
experienced, but they were not proficient.

Q: Do you think they had stale tactics?

A: Yes the scenario was stale. They’d been using that one for a
while. 367 would complain. It’s the same scenario all the
time.

Q: Do you think it was confidence. Hey we’re doing the same
flight. Complacency?

A: There was complacency. You could tell things weren’t thought
through or updated.

On that schedule the copilots didn’t plan or brief. Then the
brief was interrupted at 1700.

Q: So they did that before the flight brief and walking?
would you have signed that schedule?

A: No. My impression of it was would take over Monday
morning. Get all the check in stuff done. Get his thoughts
together. So I thought it would be good to talk to me and
. So he came on Tuesday and worked check in on Wednesday.



Q: So keep the squadron flying?

A: Right. Then the previous Friday told me was to be
b

relieved Monday. said the squadron wouldn’t get shut down
after the relief. The discussion was they were going to
continue maintenance.

Q: So the guidance wasn’t clear?

A: We told them to do the frag. Told them to continue to
operate. I asked when would take over. ASAP.

At 1400 Thursday he signed assumption of command and did in
briefs 1700.

When the schedule came out for Thursday. had an acting
letter. He did an NJP?

Did that surprise you? NJP? here. We’re going to do
this NJP.

When the schedule came out Wed night. It surprised me it was
not just briefs. I would assume the in brief would be the whole
squadron.

Who made that call? The acting CO the Maj?
Q: Didn’'t anyone a MAG look at that schedule?
A: After the fact.

This is important. We’ve got some muddy water here. Who was in
charge..?

When I saw the schedule, I would have thought the in brief would
have cancelled the flights. I don’t recall specifically when we
discussed it. I spoke with since they’re flying there’s a
whole crew of guys not getting the in brief. Now after the fact
when I spoke with (b)(6)(b)(3)lOUSC§130‘ he had talked to about the
flight schedule. T wasn’t aware of talking to about
the flight schedule. It did surprise me the in briefs didn’t
cancel the flights.

On Tuesday when I was flying those guys. I spoke with how
ironic we are going to have a decent number of a/c. Even if
you’ve got em don’t fly em. Continue to fly one or two birds.
Not just the RBA a/c go on the flight schedule. They’re not
going to be good birds.



Q: Would you a. you knew him. He took it hard when

was relieved. Did it catch you, did it occur to you looking at
the flight schedule. Did you notice that when you saw the
flight schedule?

A: I don’t remember if I noticed Wed or Thursday. On Tuesday
when I was over there he was physically dejected. He apologized
to me.

Q: Were they on 12 on 12 off up to that?
A: Yes.
Q: Do you think there was cumulative fatigue in the air crew?

A: I would think in the back. The same guys in the back for the
long hops. Three days in the back long crew days...

Q: Did you hear of [mem@wouscsii some heated discussions with ops
about being aggressive?

Az NG.
Q: What do you think happened that night?

A: With two a/c lost at same time. A mech failure is unlikely.
They hot seated. They entered HA. Notional calls, radio
changes, there’s generally a lap or two before the winter call.
With having a mid air. I don’t know who would have done what.
Lead did something unpredictable. Dash two had excess closure.
Heads down in dash two. Low light. Something unpredictable
while the dash two was heads down. Dash two flew into lead.
Depending on conditions no horizon. Ll1l1.

Q: Did you ever worry about temp spikes with engines?
A: No.

Q: When you were flying did you ever go to the IMDS to monitor
temps?

A: I would look at that stuff. I'm sort of a dinosaur. 1I'd
look at the tape gauges and match.

We were outside cockpit guys. Now lots of heads down time.

Do you see more head down time today compared to the past?

Now with the radios embedded into the CDNU and if you have IMDS
in the other. To get to the radio page you have to hit the f4
button to get to the radio page. Guys flying with kill switch
now and flying with personal tablets.



Q: Does anyone use the EDM?

A: No, people are not using that on a regular basis. Lots of
guys have kill switches on their tablets.

Q: Is it safe to say that the average flight time of an NSI 2
hrs per month. Copilots low flight time. Is it an alarming
state?

A: Yes. With the way people are flying now. Few or far between
on flights. Not doing the starts and shut downs. As a young
guy the more you fly the better. I think the young aircraft
commanders. You can send them out on a ccx.

Q: So the NSI WTI night guys. You got the young guys. You
don’t have the iron captains...

A: Right. But when they did ccxs they sent the heavy hitters.
Other than planning for the young guys. They’re always piling
lots in.

Q: Did they ever ask for assistance from the MAG for FCF?
They had five for test but none of the test came up during the
week.

Was there a methodical process? A vision?

No the maintenance dept was trying to work on everything. I
never got the question of true prioritization. No focus. I got
the impression that ops and maintenance were not aligned. Ops
piled on. Maintenance didn’t feel like their point wasn’t
heard.

In the meantime we’re going to down planes. That contract
doesn’t work for us.

Q: Do you think there is a fall back on the west coast
mentality?

A: It is. When they made the flight hour goal in FY 1l6..1I
purposefully signed the squadron up for 2400 a month not 2500.
In June they put in a 3000 hour year for the FY 16 flight hour
goal. I struggled in FY 14 to hit 2600 hours. I necked it down
FY 15. 2360. Then he raised it to 3000 for FY 16. 1In the
middle of the AFB.

Q: What was his justification?

A: He said we used to do 3000 hours on the west coast. Same
assigned a/c. I heard that after the fact.
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Summary of Interview

| (b)(6) (b) (3) 10 USC § 130b

| (b)(6) (b) (3) 10 USC § 130b |

Feb-Nov QAO
FAC
March 2012 - Nov 2013

Q: You lived through the 363 mishap. Did you see any trends
between the two mishaps and leading up to this mishap?

A: Happenstance not causal, but heavy work load. Risk can go
up. People will get tired.

Q: You knew all 127
A: I did.
Q: You sat on HF boards? Safe to say who had HF issues?

A: I wasn’t privy to everything. I know everyone’s got their
issues. Been a while since I sat on those boards.

Q: (6)(©), (b)(3)

A: He was in a high stress job. We swapped spots in the ASO.
With any dept head tour, he was working real hard. I don’t
think anyone else comes to mind as far as overt HF issues. The
only person I remember talking.

Would you say there was fatigue?

Yes

Q

A

Q: Were they working 12 on 12 off?

A: Yes. Pretty much working till the job was done.
Q

Were maintainers exceeding 12 hours?

A: I know the CO and SgtMaj had a conversation about this and
dialed it back. They were working weekends. There’s no such
thing as a 12 hour day when you have a turnover. We then
shifted the maintenance turnover to ensure people adhered to the
12 hour day.

= (¥



Q: Did you feel that ops had an aggressive flight schedule?

A: Ah..hmm..I don’t think so. My personal flight hours were
pretty minimal. I know ops was planning pretty aggressively.
Based on the number of a/c up and the flights planned.

Q: So they planned for a heavy flight schedule knowing they
would have a lot of cancs?

A: I wouldn’t say heavy. I would say ambitious.

Q: The night before the mishap did you sign the flight schedule
in the ASO block?

A: I don’'t remember.

Q: Did you have a conversation with the Opso/X0/CO about putting
too many x’s on the flight schedule?

A: I have. Most of my conversations were withl ®)E). 0)3)
Basically risk mitigation stuff that we would talk about.

Q: When you guys hashed out the flight schedule, would you meet
in the middle. Or would safety win over ops? Or when you
walked away from these meetings did you feel you were listened
to?

A: I don’t recall having conversations about too many x’s.

Q: What kind of night hours do you need to mitigate night x’s.
A: You also didn’t fly much since you’ve been the |®w0| since Nov.
Q: Would you say the aircrew was legally current for the night
of the mishap?

A: Reviewing the ORMs vyes.

Q: Were they qualified?

A: Per the ORM yes

Q: Were they proficient?

A: I'1ll have to check the ORMs. (looked at ORM) Proficiency is
based on code.

Q: So you’re saying| me.®® |was proficient.

A: He was not current..

Q: That’s not what I asked, was he proficient?

A: He got a warm up. Hadn’t flown goggles since MERF D so he

could sign high into low.



Q: His warm up was one day for four hours. Didn’t log any NVG
time..

A: It's a little hazy, sir. I remember a discussion with ops.
Specifically hpow@wuscsy). Specifically the copilot being
the mitigation was soaking up night hours lately.

Q: That was your mitigation? One guy with five hours in the
past 30 days?

A: Yes five hours night time. He was the freshest, prepping for
the NSI syllabus. And he had flown the 8% as well. Ok.

You know what sir, this is the discussion and I had. The

mitigation of having| ®e.®® |using someone he was instructing

as mitigation.
Q: As long as you’ve flown in the past

A: I didn’t think you could put an M there because he had not
flow. I thought you should both be M’s and that would count
toward your three.

(LOOKING AT ORM)Showed the mitigation of the crew pairing in
ORM. Discussed placing M’s on the ORM.

NSI’s mitigating just because they’re NSI’s. NSI’s mitigating
b/c they’re fresh and flown in the past 30 days.

The conclusion we came to was the flight is a medium risk
flight. Technically by the numbers it was a low. Technically
it’s a medium.

Q: Do you think when this is all said and done, we’ll end up
changing this ORM worksheet?

A: It is on my desktop. I plan on bringing it to the stanboard.
RISK MITIGATION OF USING COPILOT NSI
Q: What about putting the S in the flight schedule?

A: It had been changed. The CO signed it. We made sure the
ORMS were changed and updated. Part of our job is to mitigate.
From the flight portion of the schedule to the ground portion of
the schedule. Kind of chewing ass. Just bring it back to me.

Q: You've been in the squadron for a while. Was it not uncommon
for you to shoot holes in a schedule and send it back, the
schedule, it’s driven by ops.

A: It is. You work for the CO.



I'm saying who they want to put on the schedule is their
business. I had several conversations with | me oe|about the
ORMs. It’s going to give the HAC a heads up to fill it out to
the extent it needs to be filled out.

That’s what pissed me off about the ORMs.

On the flight schedule the night of the mishap. You’ve got
)em@wuscsy the PM ODO. On the test the next morning. You’ve got
®e. 0 jon that schedule. He’s your SL. Hasn’t flown goggles in
90 days. That’s the first thing that screams at me. Then you
have cp’s doing a tacex..they don’t plan they don’t brief.
Because ®©.03 |briefed that flight. Don’t you think that’s

wrong?

I agree, but also...

Don’t tell me they planned and briefed in Kauai a month ago.
C’'mon Bro.

You’ve interviewed them? I have.

I know ®)E), H)3) was the one who briefed the flight.
: I know Roach took the time to clean it up. ©)(6), DA

head wasn’t in it based on interviews of copilots. Would you
concur?

I wasn’t there.

Q: is getting three initial x's. Is that normal to get
those in less than two hours?

A: I'd have to look at where all the x's were. They’re chained
in some way.

Q: Is is uncommon to have a flight brief. Stop, have the crews
go to the theater.

A: It is.

Would cause a distraction. Probably a distraction for the guy
getting the low light sl check.

You know ®)6). (1)) probably coming out of a brief. He takes
things personal. He’s a good dude. He’s dragging the cross
over to the theater to sit there. has to clean up the
brief b/c copilots are confused. Then |me.0®|goes out to the
plane to do a fifteen minute penalty turn before a tacex.




Q: Have you done turning back ups?
A: We have.
I don’t think we had the aircraft.

Q: Let me ask you another question. Did you feel weird that the
CO was relieved and you’re still banging out a flight schedule?

A: I remember the first day of a CO’s command is usually a no
fly day. But we had stuff to do.

Q: But you’re the ASO, the CO got relieved? Did that not cross
your mind? I’m asking your personal thoughts. What was the
pulse? What was the culture? People aren’t getting enough
touches, an ODO scheduled the following day, I got a bunch of
s’s on there. I do know the acting XO is acting just got an
acting letter is doing NJP’s and just told to drive on. Anyone
on the outside would say, this is a perfect case study at ASO
school. So I'm asking you what you thought the CO got relieved
on Monday.

A: I was surprise. We had just had the culture survey. The CO
thought the debriefs went well. I thought our expectations of

what we would see were vindicated. We were on the upswing. I

remember the communication problem between senior enlisted and

junior officers was kind of a footnote. It was mentioned as a

comment but not a trend.

I haven’t seen it. But I talked to .

I think that was in hind sight. That was mentioned several
times when the CO was relieved. It’s being represented and
cited by the CG as one of the reasons. Back in the delta days
we could bum crews, tools, equipment. Frags, faps, FACS are
killing us. I had one year when I came back. Had to extend to

get my quals back and go on MERF D. Then is talking to
us about the CO being relieved.

Q: What did you think about the CO?

A: He’s smart. Did my HAC check. 50 pound brain. Smart
personable. I was the QAO when we got the 53.4 on the

maintenance inspection. He was there working the same hours I
did.

Q: You were the QAO?

A: I was there. The CO worked all the hours I did.
Q: How about the AMO?
A

He worked long hours also.



Q: So you’re in QA. Did he ever attend maintenance meetings?
A: No. He did fod walk.

Q: Was he one of those CO’s who would sit down in flight line?
A

I remember him coming in to QA and having discussions
regarding certain problems.

Q: Did he ever present a clear vision? How you were going to get
up to a certain number of a/c?

A: Yes I remember a school circle. He basically said this is our
goal. Sometime after the inspection. Between Nov-Dec.

Q: But you hadn’t flown in 21 days..
A: Right. We kicked CNAF.
You guys went to PTA right before the Change of Command.

I checked into the squadron in Feb. Began shadowing . A
month to two months we got hit by the inspection. I put
together drafts on the get well plan. Yes the CO was heavily
involved in that. Immediately following the inspection.

Q: You’re talking the get well plan for the programs? All 309.

A: Yes. To get us to the point where the squadron wasn’t shut
down.

You came out of it. What was the plan for the planes? The RBA,
because I can show you AMSRR. At some point RBA becomes more
important than anything else. On or about Thanksgiving you do
12 on 12 off. 1In your mind who came up with the idea to come in
over Thanksgiving.

I don’t remember. We were called to come in during
Thanksgiving.

Let’s talk about (b)(6) (b) (3) 10 USC § 130b | That
was a tough time. Tight knit family. You hadn’t yet lost all
your SNCOs yet. Flew at PTA, good inspections, but no AAMO.

Right. |®e@®@wuscsif had moved from flight line to ops. He loved
maintenance. Mawu said yeah, I’ll make you my double A.

came back downstairs to fill in the double a spot.

Q: While you were in QA did you ever know about the downing of
aircraft and contest?

A: Maybe not a contest. I remember talking to my guys about it.
Is it a motivation problem. Are guys doing five days of work in
seven days?



Did you ever send your SNCO out there and ask what’s going on?
Downing a preflight for 50 hour items?

I remember talking with | ®m®®@wuscsuwon | I remember coming in
Monday why we didn’t make any money..

Q: You had one week where you had five on the test schedule, and
at the end of the week none were up?

A: I remember. I asked | (b)(6) (b) (3) 10 USC § 130b | I asked if
people were sand bagging. Downing a/c because they’re mad. He
confirmed to the negative. I wanted to know why we weren’t
making any traction. And I believe him.

Q: Do you think you have..if I was to piss test the squadron
during this time I could find someone?

A: I remember running my first enlisted safety council. I ran
it and asked what they wanted to be trained on. I asked what the
next mishap would be.

Someone driving home tired. A lot of them came back and said a
DUI. I addressed this with the CO.

That’s what happens when you work all the time.

I was concerned and remember hearing that in an enlisted safety
council.

Q: Sometimes when you work hard you miss stuff. Do you think
the Class C on the engine was someone tired? Or do you think
it’s not following the rules.

A: It’s my opinion. It’s a dude with his pack straps half way
off. On his way out. He was a CDQAR. .

Let’s talk about the hung gear. | (b)(6) (b) (3) 10 USC § 130 l.

You were the ASO at the time.

Q: Was the airfield closed?

A: It was.

They launched from the big island with pax on board.

I thought it was going to be a big deal. I did a hazrep on it.
There were learning points. It pisses me off that we don’t have
the facilities for that.

Q: Back to this gear emergency. You had an SDO. It was closed
field when you left PTA, closed field here. Those maintainers
are they pax or aircrew at the time?



A: I'm going to have to look at the AFM at this time. I believe
pax. Was told by ops they were pax. What I was concentrating
on, was the procedures you have to reference in a specific pub.

Q: Did the crew follow the procedures?
A: They did a fantastic job with the EP.
Q: Did the CO get in their cockpit?

A: Yes. He advised them to not blow the gear down until the
last minute.

I know he advised him. Step three is to blow the gear.

The thought process was that he had lost utility when blowing
down. They had the fuel to hold that off till the end.

Q: When did they do the yanking and banking?
A: I think the hazrep never got published. The MAG CO killed
it.

was instructed to write an approach article. We pointed
the finger at base CFR and MCAS. I wasn’t privy as to why the
hazrep got cancelled.

Q: Have you ever flown and looked back and seen crew chiefs on
cell phones?

A: I have not. If I did, I’'d blow up.

Transitioning. Unless you have anything glaring about post
mishap. Was there anything that stuck out after the mishap.
We’ve listened get the PCR out earlier, as far as the rescue.
There’s nothing more that could have been done? Is there
anything we could put in for the families. I'm talking the
search and rescue phase.

The squadron did very well. The two copilots, the 0ODO.

Everyone we’ve interviewed has said phenomenal. I owe the coast
guard a case.

I'’d had liked to have seen an initial reaction to who had that
laser pointer.

You’re saying in the vicinity of Dillingham?

Q: That’s a big deal flagging an a/c. It gets reported, but
there’s no report.

A: I'11 get that for you, sir.



If there is documentation, that someone was lasing that night,
we'’d like to have it.

Back to the cultural workshop. One thing mentioned was
communication.

The communication you are referring to was between SNCO’s and
junior officers. There are some definite personalities in those
areas. I don’'t recall any of my SNCOs.

Q: One of the other things that came up was lack of leadership
in maintenance control? Would you agree?

A: I would. Now leadership has changed. I believe there was a

sigh of relief in the squadron when left and
took over as MMCO. When that regime changed we

started moving up the slope. That was the current evaluation of
the squadron.

Q: So what you’re implying is personality.
A: There was work ethic, angst, personality...

Q: Then you had AFB 346. Major/Minor. The decision was to do
major and minor during phase.

A: Yes. We had a traffic jam in phase. I spoke with

(b)(6), (b)(3)

Q: You fixed the immediate. Canned a bunch of shit to get the
MERF D plans out. Then you concentrated on major and minor. Is
that one example of not the smartest time to do the AFB?

A: I wasn’t privy to that decision. That was my third day back
from my FAC tour.

Q: Prior to the November ALMAT. Did you guys brief the CO the
status of where the programs were?

A: We had bi-weekly briefs by each program manager. They would
brief that slide in front of top, AAMO, AMO.

Q: Prior to the inspection. Not the re-inspection?

A: I remember talking to the..I know it occurred. I don’t
remember talking to the CO.

Q: Thanksgiving 12 on 12 off. Was there any time before that?

A: It was written on the flight schedule. Work till the job was
done. A lot of that was because of the programs. I’'d talk with
| me®@nouscssn|. We’re not going to be prepared for the re-
inspect. We had an unofficial MALS inspection.




Q: When you failed the ALMAT the first time. Did you think
someone was going to get fired?

A: I thought the AMO. Didn’t think the CO. asked to
extend as the MO. He didn’t want to end it on a bad note.

Q: | me®®m®ouscsizm|. Who's he?

A: He's a program manager. TDs? Worked in control. Had big
personality issues with . To the point he came into QA.
I allowed him to work in QA because he didn’t want to work in
the same office as

Q: He ended up taking spot in phase?
A: I know pretty much got canned.

You have an inspection. Nobody got fired. There’s no
paperwork. You fail the inspection, go a few more months. The
next person to get fired was the CO.

I was under the impression that got bad paperwork.
Q: , what do you think happened that night?

A: I don’t know. I'm bound and determined to find out. I don’t
know if it was maintenance, pilot error, laser pointer.

Q: Do you think today’s generation spends more time with' their
heads down?

A: I think the CDNU, IMDS, kill switch, navigation. Obviously
they are all SA building. VFR day on an island I’'ve flown
around. They are excellent tools. But they could be a

distraction. I don’t want to point fingers at or
The WTIs love kill switch. It’s a great planning tool.

You asked me about proficiency earlier.

Absolutely. We have copilots who said they can’t land an
aircraft at night in Puukapu...

Obviously, they aren’t getting enough flight hours. I had the
blessing of a healthy squadron. Excellent instructors. I think
the excellent instructors are there. The flight hours are not.

As far as the street definition of proficiency. But no. Street
wise I think we were all struggling for proficiency. 365 days
of not flying nights and strapping on your NSI patch is not
wise. I think it’s legal. I don’t like that. Which is why we
talk to ops. Specifically about RIONGIE) I talked to
specifically about that. The black and white per the T&R 1t’s
allowed. He said a guy fresh from the night before would be




better suited to teach a new copilot. We agreed that there was
a better situation. We then agreed and talked about what an M
means to a HAC. The ORM doesn’t save a life. Just gives him a
heads up. No it didn’t mean a lot as far as an M vs an L. and
agreed. We kind of got heated. I just don’t know what
you’re asking. I want to do these guys right as a safety
officer. What are you asking sir?

I know there was a conversation between you two. I know it’s
tough.

Here’s what I think. From a stupid piece of paper here. I know
they knew what they were getting into. We talked about it.
Specifically We talked about pressure to get an x
out. We talked about it being ok to not get an x out. We
talked about the relief and how it hit everybody. Something
like that happens and we are all reeling. We didn’t even expect
the new CO to show up until a week after he did. I remember the
in brief coming out of nowhere. I should have piped up and
asked, why are the flight crews here? I think that would have
been acceptable. No one would have batted an eye about being in
the flight box.

Q: That week after the CO gets relieved. You guys are just
continuing on..you got running the squadron?

A: Right. We thought he would be interim for a week. The
direction would remain the same. His direction from the last
all hands. Six aircraft or the best of the MAW. That was our
goal. I believe this was in BITS.

Q: When the CO got relieved. Did pull you together?
A: He did. Told us about the new CO.

Q: Back in the day when we did mission briefs we would have the
aircrew in the ready room. Would you expect to see 8 in the
ready room when you briefed this mission.

A: Yes. 1I’'d expect unless they are prepping the aircraft.

Q: Habitually, in the old days you remember? In the last six or
so months did you have aircrew?

A: At least one, or we would hold the brief.

Q: The standard Puukapu, ha wendy, cp Carlsbad. 1Is that still
the same?

A: Yes. That’s the standard one.



Q: Did it seem like the scenario was stale? Would you say you
are a night oriented squadron?

A: No.
Q: When you guys did fly not on frags you flew nights?

A: Yes. I remember when was getting ready for WTI we were
flying nights. 1I’'d say that’s a solid trend.

Q: Would you say you have some senior qualified guys and a pool
of 18 copilots who get only a couple of hours per month?

A: Yes. Much of the focus over the last couple of months has
been NSI, WTI driven. The pressure is on and it’s obvious
pressure. We have a seat at WII and we miss it. You canc an
entire generation of WTI students.

Q: But you cancelled MAWTS assist in Dec?

A: Right.



Summary of Interview

(b)(6) (b) (3) 10 USC § 130b

WTI. 3 years in the squadron. Flight Line.

l (b)(6) (b) (3) 10 USC § 130b |

Where were you the night of the mishap?

Q

A: I was in Baton Rouge.
Q: How did you find out?
A

We were boarding our first flight from TX to HI. It was a call from my
cousin. His wife texted me and gave me a call asking if I was alright. Very
quickly after that family other members of the Marine Corps texts were coming
in. I started reviewing the news.

Q: Did you reach back?

A: I did. Most cell phones were off. Got on the plane. Landed and got
ahold of p@e®m@w0uUscsly. Said he couldn’t tell me much.

Q: You live on base?

A: I do. We locked ourselves indoors.

Q: Did you know the names by then?

A: T did.

Checked back into work the next day.

Q: Have you done MERF D?

A: Yes. Last one.

You were there with [®wy. Built two planes afterward. 500 hours.
Good flying.

One plane to mod. One to sidlm. From Australia two of the WTI candidates
for personal reasons they got cnxed. I got the call to go to WTI. Two
months before the end of MERF D I got the word that I’'d be going to WTI.
About a week here then WTI.

Q: When did you graduate?
A: Oct 20%.

Q: When you were at MERF D. Morale’s high. What were your buddies telling
you back in the squadron?

A: From what I recall morale was low. 12 on 12 off.



Q: While you’re at MERF D your guys are telling you you’re working 12 on 12
off?

A: Yes
Q: Were they working weekends?
A: I didn’'t reach back to the squadron a lot. I remember some of the Sgts.

Q: So you do a successful deployment. Come back early. Hit WTI. By this
time you hear about a failed maintenance inspection. The re-inspect is
coming up. What’s the climate like?

A: Stress.
Q: How's your buddies in the line doing?
A: I was teaching how to take care of the logs.

Q: At any point, were you looking at fatigue? You're a WTI, same guys giving
quals? But you’'re not flying that much because up until the re-inspect the
focus is programs?

A: For me after WTII the focus was Lava Viper.
Q: How'd that go?
A: Bad.

Q: How bad is bad? You'’ve got a syllabus for the next generation of crew
chiefs. How many birds?

A: Two. For the last one we had four. No overnights. Guns fell through.
We were getting guys ready for TERFI and that fell through. The wx closed in
on the night we were trying to get guns.

Q: What did you do for Christmas?

A: I was visiting NC.

Q: What about Thanksgiving? Do you remember coming in to work?
A: Yeah we did. (inflection changed as he remembered)

Q: Tell me about it. Who told you to come in?

A: I remember a school circle with [®E®®@10uscsif. The basic gist of it was
getting a/c up.

When he got relieved were you shocked?
No. Not for my part.

Why would you say that?

His leadership style I’'d say.

Were you part of the hung gear episode?

L A >

No.



Q: What was he like in the cockpit?

A: I didn’t get to fly with him that often. I don’t remember him doing
anything overtly dangerous.

Q: Were there pilots you were skeptical about? Was there anyone you felt
dangerous flying with?

A: was extremely competent. He was an extremely good pilot an
extremely good officer. and he worked well together. He was
tactically sound. Savvy.

Q: When you were at MERF D, did the aircrew sit in on the briefs?

A: Yes. Unless getting the birds ready. Back here always at least one guy
in the brief.

Q: In the tactical scenario you fly. Is it the same scheme of maneuver? Did
you ever question the tactics guys? Why don’t you come up with something
else?

A: I think as a younger crew chief it becomes routine and monotones. You can
get lulled into a false sense of complacency. You can get complacent.

Q: After those night flights do you get to bed early?

A: There are long days. I think everyone adapts to that. You can’t go home
until the D&T is done. Night crew is shorthanded. Help out where you can.
Look out for the young guys and help manage crew day. But yes there are some
very long days especially when you are flying three or four days a week.

Q: I'm seeing low flight time NSI’s. Have you seen safety of flight issues
because the copilot wasn’t proficient? Or wave offs? Did you ever feel that
guys weren’t getting enough touches daytime? Night focused NSIs WTIs?

MERF D, WTI, Lava Viper, Cpls Course. I remember wanting to take leave.
I know but when you are in the squadron you see your fellow Marines eyes?
Yes sir. It’s extremely busy.

Was there challenges communication breakdown MC QA?

E R EF R E

Yes sir.
Q: Working 12 on 12 off. Anyone just go out there and down planes?

A: I remember someone had gotten in a disagreement with a plane Capt. He
found 30 gripes and said fuck it and downed the bird. Between him and
control.

Q: You had a CO relieved. Crashed a plane two days later. Should you have
been flying?

A: We should not have had a flight schedule. BAbsolutely not.

Q: On the night of the mishap, you had a copilot getting 3 x’'s. Are there
too many x's on the schedule?



A: On the crew chief side of the house if you can’t get the training don’t
get the training.

Something like gun codes, externals. Get everyone in there. Not the best
way. On a certain number of ways. You try to maximize the training
opportunities.

Q: You got two planes up. Try to get as many people on the schedule?

A: It's getting better.

QO: Talk to me about HF for the aircrew. You know who was rock solid,

(b)(6)

A: Good Marine Good CC. He wanted to be a teacher. A bit more soft spoken.
Extremely intelligent. Well spoken. Seeing the job in ops now, I would
assume he was under stress.

Q:| e, 3 | You smile..he’s the comedian?

A: He had two speeds- slow and stop. He was a good crew chief.

Q: (B)(6), (D)3)

A: Going through some stressful issues professionally. CDI. Had a pretty
rough go of it the first few years in the squadron. Got left behind as far
as quals. He was beginning to pick it back up. He was right at that stage
of getting out or staying in. He was pissed. Combining that with the low
morale. He was ready to get out. He was done.

Q: | m©. e

A: Goofy kid with lots of potential. Late bloomer. In danger of getting
FAPed first year in the squadron. Didn’t show a lot of drive when he first
checked in. On the cusp of what we wanted. Good kid. Good Marine. Good
crew chief. As far as HF is wasn’t privy.

Q: (b)(6), (b)(3)

A: One of the more senior crew chiefs. | (b) (6)

(b)(6), (b)(3)
Q: Didn’t his | (b) (6) | offer a job? I think so. Do you think he had
fatigue?

A: I would think so.
There were no issues with the others on the flight.
Q: How do you think it happened?

A: Complacency. They got complacent. They were tired.



Summary of Interview

[ (b)(8) (b) (3) 10 USC § 130b |

Been the OpsO of MAG. Came from PACOM. The last two years have flown with the squadron
three times.

Flew to PTA once, round trip to PTA, 1 FCF. Now expired on everything. Leaving
Nov/Dec.

Q: 463 over the last year.what were your thoughts over that squadron? Would you say
the squadron was on a decline?

A: That's little misleading. I wouldn't say decline.The peak of the wave was never
where I wanted it to be. I was never comfortable saying they will support the FRAG.

Q: Would you say there's a disproportionate number of FRAGS?
A: 10-15% of monthly hours. Was 30% but throttled back.
Q: So you worked with the?

A: I only asked them to fly 12 Jan 2014, because the Army bailed them out before. That
was to the ship. I need to know if you're flying tomorrow.

Q: What were they doing?
A: It was the Army LSV frag.
Q: Was there a rehearsal?

A: They did fast roping but not to the ship. Part of the ORM. One of the rehearsals
was cancelled.

Q: But you didn't task them to go to PTA?

A: No.

Q: So they did the LSV mission.

A: Yes. Successful.

Q: Where did they rehearse?

A: To a field. One a/c for the mission.

Q: You have monthly frag conferences?

A: Yes.

Q: Was it hard to plan with low RBA from 4637

A: Absolutely. When got here I had him completely rewrite the Frag order.
Acceptance timeline, AAR, we were making last minute calls up to the CAB to support
3d Marines. I go up to visit the CAB once a month.

Q: In the last year the Army has been supporting 3d Marines?

A: Yes, Pissed me off.

Q: Why were frags cancelled?




A: Maintenance. There were several months where I don't think they had more than 2 up
a/c. I call them the dark months. August to October MERF D WTI overlap. Your A-Team is
out and we have to support. On paper their manning is good. The three year PCS limitation
is if you owe 5 years you can't PCS guys out here. There's no depth to bring second tour
young guys out here.

Q: Did 463 want to bump up the annual FY hours? Did he increase the flight hour goals
while he was in command?

A: I'd have to look that up. FY is 3000
Q: What percentage of frags did they cover?

A: Damn near 100% systemically, their readiness was never anything I
Could find confident that they would support frags assigned.

Q: You found out about the relief when?

A: Noonish Monday. Went to the calendar synch and was sitting in there. I saw the
CGs car. I wasn't involved with his planning. Talked tof)@Eioud a little bit. He said he was
briefing the CO on a 53 conference. I went back and reprinted my stuff. I was in meetings
all mornings at 1300 I ran into When I found out; I checked what the ramifications
are for this week. The a/c were safe on deck from the ccx around 1400. I talked with

oe), 0E) |he was kind of cagy. He already knew. I didn't say a thing. I asked how they were
ooking for readiness for the week. He said as long as the ccx a/c were good, they'd have
4 or 5 RBA this week. fp@iouscd came over and talked...I asked 6) () 3 10UsC sfwhat the direction
was that was given. He said keep flying. I said if you can’t cover the frag, go back and
talk to The Army will understand.

Q: In your mind, was the acting CO?

A: Yes. He was the acting. But if you're going to tell me you'll fly. You need to support
the frag. So they go out to do the frag. was the mitigation. He was current on
VBSS.

Q: Any other guidance for the rest of the week?
A: I told them I got it you're being told to fly [ (3)10USCE]) .
Q: But you talked to [p@ius{? Who gave that order for them to fly?

A: I was told and CG were in the room when that direction

was given to [@gaiod. I said ok because it's readiness. I thought they'd stand down. I told
them that I understood that they wanted to do things. Told them to think hard about what
and who you put on the schedule. I told fg@ouscd to think long and hard about
proficiency. Then the conversation shifted because p(h@)l0usc§ was wondering about whether
he still had a job. I talked to him about being a staff officer. You need to protect
your boss from themselves. Like the hung gear. They came back early. I told him that if
that ended badly they would be looking for a new job as well as their CO. Flagrant
violation of the rules and you didn't tell your boss, your job is to keep your boss
informed. They came back closed field. It was a LCpl in Ops that told them it was ok. Now
they are able to do closed field ops with maintainers on board. After the fact. At the
time they had maintainers. At the time that was not the case.

Q: Who authorized the return closed field?
A: It was an authorized return. around 1000 in the morning.

I called the ODO. Told the squadron to take care of it. They literally called a LCpl and
got permission to launch. It could have very easily been handled if they would have
gotten ahold of me.I could have called [@id. I had a pointed discussion with the officers
about their duties. Told afterward. In hindsight I probably should have told him
first. I could have easily figured out who the pilots were. But I told that this is



a squadron issue, but I will give the CO the full details. What you do with the sgquadron
and crew is your business. I don't know how to read [Eid. November 15.

Q: Is this squadron bad about getting paperwork navflirs to the sims? Do you have similar
challenges?

A: We do audits FAI checklist about every two months. I have a weekly opso meeting. I try
to go to their spaces once a month.

Q: What's your take?
A: When I first got here Pegasus was all over the paperwork.
Q: When did it change?

A: January or February, the communication just stopped. Had a heart to heart laid out

expectations. My senior enlisted fgp@ouscsl was hitting his stride. At the same time we
had our campaign plan. We started doing inspections on squadron. Second quarter of 15. It
was good for a couple of months, then it would go bad. MERF D out the door then things
would fall off. I was out most of the summer. When I came back it was like WTF you guys
haven't been doing anything lined up.

Q: What were they not doing?
A: Simple shit. 90 days out is when I get Frags. Basically the squadrons have to say they
can cover so I can find alternate sourcing. Getting responses on whether they can

cover...I know it came down to having a/c. I said instead of saying 20%, we will try to
steer training and frags. At the same time.

Q: Lack of vision at times?

A: I will tell you that at least once a month I have to call MAW that their TEEP is
screwed up. I was changing theirs several times a quarter to the point MAW asked what are

you doing? [pe) ()@ 1ouscsigwas helpful. Their campaign plan didn't match the teep they
brought over.

Q: FACs? How many does MAG 24 provide per year?

A: I think we give four or five.

Q: 463 gives 2 per year. Is that proportionally accurate?

A: Yes. VMU will provide more.

Q: DRRS. You see the DRRS. Has wing ever questioned you about 463 DRRS?

A: Yes, But I do know the biggest problem from the MAWs perspective was the same problem
that got relieved, Readiness. The pilots weren't flying. Your high guy had 19 hours.
They kept giving the median. The problem is the guys weren't getting the flight time.
Crew chief broke the PCR on a test. CDI was not supervising. I spoke with B @10UsC§ The
general climate over there is the Captains haven't left flight school. Never seen more
than two at fod walk. Never saw [(3104.

Q: Was he disengaged with maintenance department?

A: I don't think he had the personal skills as a maintenance officer. I told
that. T toldbefore he went over there, if you go to maintenance you're going to
have challenges because that place is fucking broken.

Q: What was the morale like over there?

A: Shit, The lack of motivation from the captains because the field grade not showing
them what to do. So NAE.



Q: The conversation is about 53 readiness?
A: Yes.

Q: Why 1is this one squadron in New River so much better. Is it fair to say Wing, MALS,
MAG, and PMA 261 all pitched in to help them?

A: Yes. My biggest worry was they were not getting enough stick time.
Q: Who shut them down after the ALMAT?

A: The MAG CO. I think he was trying to get to shut down. They continued to limp
along after the CNAF. In the theater the MAG CO said this is why you are shut down.
Monday or Tuesday following 4 September, He said you can test. He went over the
priorities.

Q: You were seeing sloppiness?
A: Class C, hung gear...Yes

Q: Did you know the wing ALD was reaching directly to the squadron asking for updates on
a/c?

A: No, but I fed them the readiness weekly.
Q: Nobody would call from Wing?

A: Not G3 but ALD would do it. I told Wing G3 to tell ALD to knock it off. They did that

to VMU and I got mad. [pe @@ ouscsislthe G3 I told him not to reach directly into the
squadrons in the second week of August. I had that discussion with the G3. |ue) ©) () 10UsCcs13
was calling down to the Maintenance Chief.

On the 12tk T Spoke with| me) @) | He was worried about his job. Told him to go to the new CO
with a plan. If you have a plan, is good guy. You will be fine. He had a four month
plan.

Q: Do you remember what his plan was?

A: When he was the DSS he saw one or two people in maintenance hindering maintenance. He
had fid removed. [ ()6 @) @ 0uscsison| and he had a bad relationship. Step one was to eliminate
the bad apples. He was going to immediately start an officer meeting every day. Minimum
weekly he would meet with the QA shop. He was going to meet with the SNCOs. He thought
the biggest problem in the maintenance department was the small unit leadership. He also
said he and [p@Eiouscgsat down and did an ops maintenance contract.

Q: How does a squadron continue to fly if they're below 50%?

A: I would talk to the PTO. Why are you writing a 2x2x2x2/?7?? You're going to break your
aircraft.|me) 0@ |was tired....he was exhausted. I asked him if he was going to be prepping
for RIMPAC or the MEU. Working on getting his quals back. He asked if it was his fault
why the CO got relieved. I told him you know who I think should be fired.

Q: Looking at the flight schedule...chasing x's?
Absolutely.

Q: Did you discuss with

A: I told him to scrutinize the schedule more. Just be cognizant of it. Putting ten
pounds of shit in a five pound bag. If you're always pushing, you’re going to break the
squadron. I think there was disengagement on the maintenance side. Ops continued to push.
So, the Marines on the ground worked to make mission. That further beat morale. It needed
a break. A maintenance focus. There were things that could have been done. Shifting



focus. I think was getting hammered. They weren't getting hours and quals. It's
all about the DRRS rating because it's all about training. I started pushing ground

training. They weren't pushing ground training.
-— Follow-Up Interview --

From 19 December 2015 until 4 January 2016, the U.S. Secret Service imposed a Temporary

Flight Restriction upon all of our aircraft at Marine Corps Base Kaneohe Bay, Hawaii. I
tried to explain to the Secret Service that functional flight checks (quick maintenance
flights), were necessary for all routine maintenance. They refused to allow any flights.

This had a very real impact on HMH-463’s ability to improve RBA numbers. Before the TFR
went into effect, HMH-463 sent two aircraft to Kauai so they could at least conduct some
training while the TFR was in effect.

The first stage of the rescue efforts were chaotic, as can be expected. I did not have
any love for the MCB Hawaii Emergency Operation Center/Command (EOC) until the early
morning hours of 15 January 2016. The EOC allowed me to better focus on the rescue
mission. The EOC pushed out updates to certain individuals while my phone was constantly
getting called and I simply did not have time to answer all the requests for information.

The EOC was really helpful. For example, | (b)(6) (b) (3) 10 USC § 130b |at the EOC
coordinated port-a-johns for the beach combing efforts. That allowed me and my team to
focus on other things. I was in constant contact with the EOC through | (b)(6) (b) (3) 10 USC § 130b

[ o). b@E Jon 15 January 2016. At 0200-0300, I texted him and told him that I was just
assigned to the AMB for this mishap.

The time stamps recorded on both the radar telemetry data as well as the surveillance
video footage were derived from “internet time” which is extremely precise, accurate to
many fractions of a second.

There was no classified gear or equipment on either PS 31 or PS 32 on 14 January 2016.
No classified information was loaded into any of the equipment aboard PS 31 or PS 32.

The cockpit of PS 32 was discovered but the cockpit of PS 31 was basically destroyed into
pieces.



Summary of Interview

(b)(6) (b) (3) 10 USC § 130b

Oct 2013 in the squadron.
6019 MOS, prior to that 6113 engine mechanic.

Q: Talk about AFB 345 and 346.

A: Fuel lines for the a/c. No one was happy with the amount of

hours to document that fleet wide. They came out to do training
on that. Concentrated on MERF D a/c first.

Q: Describe the levels of maintenance required for 346.

A: Looking at the fuel line and wire harness rubbing. Critical
and non-critical. Noncritical were the ones that were not

safety of flight.

The plan was to fix these. That went well? We used phase crew
and a tiger team going around hitting that.

Did the phases get backed up because of the fix? For a number of
reasons they got backed up. We had the back up before 346 came

out then.

Q: Who was in charge of the maintenance plan last summer?

23 (6)(6) (b) (3) 10 USC § 130 They work on proprieties.

Q: How was the relationship between them and ops?

A: The communication could be better between MC and Ops. We
would get unexpected frags, boats rolling though, HAAR.

Ops owe you a head up.
Q: The relationship between LF and MC. How was that?

A: I mean, just the normal every day bitching and crying.
Nothing out of the ordinary.

o 1 A



(@H
see

At

Qe

A:

Q:

A:

So you guys had the cultural workshop this pas Dec. Did you
that?

I don’t recall.
Did you have a good relationship with Sgtmaj?
Yes.

What happened with the Class C mishap?

That was . He had a month and a half left at the

time. He was a CDQ. Always very knowledgably Picked up CDI,
very good. I think on that one. Maybe a combination of night,
only a month and half left. He didn’t do what he was supposed
to. And we lost and engine.

Q:

A:

Q:

A:

Could you walk through the challenges of removing and engine?
We didn’t have any challenges.

Oh that’s right; they didn’t have the J hook.

That’s right sir,

So this is a month prior to the inspection?

Yes Sir.

Did the engine go to MALS?

With that one, they tried removing it.

Are we building QEC’s again? If you order an engine from MALS
and its’s not good, MALS builds? Yes.

Q: Up until the mishap, what would you say the pulse was? Tired.
A: Yes Sir. Working a lot of hours.

Q: Were you working 12 on 12 off prior to the maintenance
inspection?

A: From Aug on we were working not every weekend but probably a

few.



Q: what’s the biggest problem with low RBA?

A: I think the marines were being over cautious. Checking more
than required.

Q: On a D&T doing 50 hour item?

A: I think they thought we were a zero defect squadron.

Q: What happened to the marines who burnt up the engine?

A: He lost his stamp.

Q: You had a QA dept holding people accountable.

A: Yes.

Checking a VGA and shimming a VGA.. Looking at those on D&T
Were there marines going out having a contest downing planes. I
heard it from the SgtMaj and QA. I heard that it was two plane
captains.

Q: Was this brought up in a maintenance meeting?

A: It was brought up in a general forum. I brought it up on a
weekly SNCO meeting.

It wasn’'t maintainers pissed that they were working another
weekend? I heard second hand.

Q: Did the CO address this?

A: Yes.

He said I'm not telling you to say something’s good that’s not
good. There’s a process that we go through. But if we're
microing everything you will find downer. Around the new year..
Q: Was the CO at maintenance meeting?

A: I'd see him.

Q: Did the Co do GOD walk?

A: Yes



Q: Did officer do FOD walk?

A: There were pilots out there normally a pretty good showing of
pilots.

Q: I talked to some of the Marines in maintenance, they were
tired?

A: Yes sir.

Q: Prior to that guidance, were Marines working past 12 hours?

A: Yes sir. I'd have to kick them out.

Q: What happened on the maintenance inspection?

A: The SNCO’s failed. They didn’t get involved. I was going off
of what they were telling me. For the CNAF I was going through

the programs. For the wing inspection we took their word for it.
They just didn’t do what they were supposed to do.

I (b)(6) (b) (3) 10 USC § 130t| ?

Our TD Coordinator.

Q: Did he get fired or just transfer to phase?

A: I know pm@iuscy was moving.

Q: Did he get bad paper?

A: () (6), (o) () from the commander
on the TD program. I think the i1nspectors didn’t appreciate his
candor.

Q: How did | (b)(6) (b) (3) 10 USC § 130b | get along?

A: It was obvious. I don’t know that anyone else knew. didn’t
do anything wrong. When something was wrong, he would jump in
and do what it takes. There were issues with the marines and the
calls he was making on cannies.

Q: Was there pressure to produce a/c for a flight schedule?

A: Yes sir.



We’ve been an operations driven squadron. When the MAG CO
directed the Ops maintenance contract. In November, things
started turning.

When left andmame in, with his vision was there
going to be turn. We’ve been on the verge of above 50% RBA.

Q: Do you fell MALS, Wing, PMA, and MAG were there to support?
A: Yes sir.

Q: Was the MMCO quick to cannie to make a schedule?

A: Yes sir.

You sit on PFCs? What was the next mishap? Did you every have
any thoughts?

I felt that it was going to be a liberty incident. Marines were
going to try to unload a 12 hour day. We had the setback with
and burning up an engine. I wasn’t concerned about not

doing procedures correctly. They were more strict on themselves
and downing an a/c when they didn’t have to. I saw domestic
disputes, some liberty incident.

Q: Was MMEA supportive of your personnel issues?

A: The challenge I have is that they’re not filling for quals
they’re filling for numbers. We’re getting the post B billet
Sgt. We’re not getting qualified marines.

Q: Is the mandatory resident PME hurting?

A: All command sponsored PME is not good. That’s great when you
return from deployment, but it’s a balancing act. On any given

day I'm at 53% of my numbers.

Q: During the last 6 months. Were you guys adrift with no clear
guidance.

A: I didn’t feel adrift. We had a goal 505 RBA.
Q: Why couldn’t you get there?

A: If you had an up bird, you’d be flying it.



Q: Maintenance training? Are they salty gunnys out there?

A: A few are. There are some SNCOs I have to kick out of their
office.

Q: During the low times, were SNCOs out there with the Marines?
Were they detached?

A: No. They were trying to do ASM and other stuff during the
work day. LACK OF SUPERVISION OF YOUNG MARINES.

Q: What’s the relationship with the officers. The ones not in
maintenance? Do you have turning backups?

A: Not always.

Q: pewwu, he had a tough time. Was there consideration at that
time for him to spend time with his wife at Tripler?

A: I don’t know that he had those discussions with the CO. He
poured himself into work to deal with it. I don’t recall any
conversation.

Q: Was he engaged?

A: Yes. Definitely engaged.

Q: Why wasn’t he moved?

A: I'm not sure of who could have filled that position.

Q: Tell me something I don’t already know about the squadron?
When the squadron does fly, its late afternoon into evening. How
do you test at first light?

A: Not too often a/c aren’t ready.

Q: Why aren’t they ready?

A: They would find grips on night returns.

Priorities: flying a/c and then FCF.

AQUIS? Why would you need five a/c for AQUIS? Nose strut on the
first MERF D. damaged the nose.



Why did you have a backup for the second MERF D? 5 to make 4 We
were babying a fifth aircraft for AQUIS. (Based on previous nose
strut issues)

Q

A:

Q

A:

Do you think you have a drug problem here?

I do now.

Were the wing inspectors going too deep?

No sir. They were doing exactly what they were supposed to.
Did wing ALD reach down for status reports?

I think the CWO was calling to ask statuses.

Did it happen more than once?

I believe so.

Did (6)(6), (D)(3) work exceed 12 hours?

Yes
When did you hear about the CO?

I didn’t shock me. I was in Yuma. I thought since Nov we’ve

been there. It seemed like bad timing to me.

(B

A:

Have you ever heard of CO’s fired for readiness?

Yes. | (£)(6) (b) (3) 10 USC § 1300 | I should have been gone too.

Post RIMPAC one month of 12 hours days.

Q: Were you surprised the squadron was flying after the Co was
relieved?

A: No. it wasn’t schooled. It was three days.

Q: When maintenance was 12 on 12 off were the S shops working as
well?

A: Yes



A:

Q:

Since summer of 2015, maintenance was working 12 on 12 off.
Yes sir

Would you say at least 2 weekends a month?

Yes sir.

Up until Nov, you worked 14 hours on 10 hrs off?

That’s safe to say.

can you do tri site?

yes just not tri shift.

How is your balance of CDI’s CDQs. In Nov were you better off

than you were?

A:

Q:

A:
to

If

About the same.
The health of your depth of maintenance?

We’re meeting the alerts, but 6173 CDQAURs, 6113s have more
make that deficit.

they’re an NSI we’re not holding them to being a CDI. They’re

non-reced for Sgt if they’re not a CDI.

Q:

When they route a flight schedule; if there are changes, do

they route it back around?

A:

Is

No sir not all the time.

there anything you can tell me about the guys in the back?

() (6) |. He was going to reenlist.

® ©) R

Don’t think he applied himself.

Qx

A:

Cell phone use in the back of the a/c?

Never heard of it.



Summary of Interview

(b)(6) (b) (3) 10 USC § 130b

1 March 2016 at MCB Kaneohe Bay, Hawaii

We are Air Traffic Controllers at Marine Corps Air Station
Kaneohe Bay.

We have a great deal of experience and knowledge regarding
aircraft radar telemetry. We have reviewed the radar tracks of
what appear to be two aircraft traveling on the northern edge of
Oahu between 2230 and 2245 on 14 January 2016.

The radar shows two aircraft flying in close formation. Neither
aircraft had active transponders turned on. Both aircraft began
a right hand turn facing north. Soon after, the lead aircraft
appeared to turn to the left. As soon as the lead aircraft
turned left, the two radar tracks seemed to become one. Then,
the radar tracks suddenly stopped.



UNITED STATES MARINE CORPS
MARINE AIRCRAFT GROUP 24
1ST MARINE AIRCRAFT WING
BOX 63047
MCBH KANEOHE BAY HAWAII 96863-3047

IN REPLY REFER TO

1000
OPS
12 Apr 16

From: | (b)(6) (b) (3) 10 USC § 130b |
To:  Senior Member Marine Heavy Helicopter Squadron 463 JAG Investigation

Subj: AVAILABILITY OF RANGES AND TRAINING AREAS ON OAHU

1. Ihave been stationed at Marine Corps Base Hawaii, Kaneohe Bay and in a flying status off and
on since 2000 for a total of nine years of flight status. During this time, the availability of training
areas, landing zones (LZ), and TERF routes have become more restrictive due to a combination of
reasons. Initially there were about 15 LZs (including six on Army controlled land) and four TERF
routes of varying difficulty located within the Alert area next to Wheeler Army Airfield. Currently
there are four Army and three contracted LZs capable of supporting CH53 E’s with only one TERF
route left.

2. The most important fact is the Marine Corps does not own any training areas or ranges required
for higher level training and readiness (T&R) codes in the State of Hawaii. This has led to Marine
Aviation (primarily MAG-24, but also transient units) being reliant on the Army and Navy for
access to ranges and training areas. This has been further compounded by the fact that the main
training area for Assault Aircraft is leased by the Army and the owners have opted to allow the
installation of Wind Turbines for electrical generation. They also limit the training LZ’s and TERF
routes available on a regular basis. The leased lands are also the primary location for advanced
external operations, a core MET for the CHS3 E’s.

3. The list of LZs available for training on Oahu has been decreasing at a steady rate since the early
2000’s. With the Marine Corps not having ownership of the training areas, we have been forced to
rely on the Army to ensure the long range health of the training areas. This option failed to take into
account the “Pivot to the Pacific” and the growing footprint of both MAG-24 and the 25" CAB.
The already congested airspace will become even more congested over the next several years with
these additions. There are already approved plans for additional Wind Turbines along the routes
that were previously used as course rules for MAG-24 in and out of the training area.

4. As aircraft readiness and the corresponding pilot/crew proficiency have decreased we essentially
made training and operating in Hawaii more challenging. This combination is likely to increase the
likelihood of squadrons being forced to “chase the X”, and lead to an overall decrease in the MAG
being prepared to “Fight Tonight”, while simultaneously putting our Marines at greater risk for
Mishap. I see this as the largest single risk to aviation in Hawaii.

(b)6) (b) (3) 10 USC § 13¢
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Summary of Interview

(b)(6) (b) (3) 10 USC § 130b

1 June 2015 arrived at MAG 24

Q: When you joined the squadron, what was the atmosphere?

A: Nothing to compare it to. Took me little time to warm up. Everyone
cordial. The squadron was good. I noticed things as time went on Long
work hours. I noticed a change in moral when I joined to early
January. I'm at medical most the time. I don’t know about a lot the
things pilots are dealing with. I felt that it was a steady down slope
until the maintenance inspection failure. Steady pressure.

Q: Who was feeling the pressure?

A; I'm speculating depart heads, OC, etc.

Q: You sit on HF board, but when you joined were they working 12 on 12
off?

A: September, October working that schedule.
Q: Did you see morale drop after the inspection?
A: I don’t really think they recovered after that.

The squadron was shut down for three weeks, NSI checks cancelled, TFR,
holidays. Not a lot of flying..

Q: How was your relationship with the CO?

A: I would say it was more shallow than I would like with a CO.

Q: Was he approachable?

A: He was for me. I thought he always took my recommendations well. I
felt like he acted on my recommendations. There was one time during an
HFC, a couple of guys who were injured playing rugby didn’t think they
got the care they wanted while on leave. Was concerned about the of
his Marines. He kind of called me out in front of..

Q: Did he know you were on leave when this happened?

A: I don’t know.

Q: Was he engaged with the Marines?

A: I did see him walking around pointing things out on the helo..
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Q: But the human element?

A: During the HFC’s he seemed to know a lot about the marines. But he
wasn’t always around.

Q: Was he an introvert?
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