
	Nominee:  Army Enterprise Email Migrations Team – COL Gerald Miller, Kevin Mott, Cleon Skeete
Position:  Army Enterprise Email Migrations Team.  Team members:  COL Gerald Miller – Director, NETCOM ACofS, G3; Mr. Kevin Mott – Army lead for Enterprise Email migrations; Mr. Cleon Skeete –SFC (Ret), NCOIC, NETCOM G3 Enterprise Email operational planning team (OPT) and currently working Enterprise Email as a contractor.
Location:  NETCOM, 2133 Cushing St., Ft. Huachuca, AZ   85613
Background:  The Secretary of the Army directed the Army to migrate to Enterprise Email services provided by DISA resulting in HQDA G3/5/7 releasing an Executive Order in Dec 10 directing the migrations and assigning NETCOM (Direct Reporting Unit under the CIO/G6) the lead for the migration effort.  The migrations began in March 2011 and, with the exception of approved extensions, are complete.  This massive undertaking did not come without challenges, but they paled in comparison to the benefits associated with migrating Army to cloud services.   The Enterprise Email project was the Army’s first move to Enterprise Services and has been a tremendous success.  This is the first DoD enterprise success story and is the blueprint for the other services and national level organizations/commands to follow.  The three nominated individuals were the catalyst to that success.  To date, there have been more than 1.4 million individual user migrations spanning more than 150 unique organizations.  From the beginning of the Enterprise Email initiative through the end, this team has made continuous improvements to the migration process culminating in more than 50,000 migrations per day compared to 100 migrations per day at the beginning.
Functional Areas:  Enterprise Architecture; Enterprise Services; IT Efficiencies; Business Process Improvement; Network Operations (Customer Support)
Judging Criteria:  Management efficiency/effectiveness; Cost avoidance/savings; A broad user base (e.g., enterprise-wide); Process(es); Mission

Accomplishments:  
· Migrated of more than 1.4 million Army users. – Estimated cost savings of $380 million projected through FY17.
· Migrated of all Army AKO users to Enterprise Email – Consolidated global address list and uniform email access throughout the entire Army.
· Completed of first full Army migration to Enterprise Services – Set the standard for future Enterprise Services in the Army.
· Migrated of Army Reserve and National Guard Title 10 and 32 Soldiers – Created seamless support for email between active duty Army, Army Reserves and National Guard
· Migrated of all Army Functional commands as well as Combatant Commands where the Army is the executive agent
· Decommissioned legacy servers resulting in the cost saving estimates provided to  in  Congress in the cost based analysis (CBA)
· Collaboration with DISA and ASA(ALT) to develop the business processes that are the cornerstone to sustainment support for users migrated to enterprise email services
· Established an OPT with CIO/G6 and DISA along with weekly IPRs, and pre and post migration TTP along with a global ticket system that allowed immediate reporting and tracking.




Mission Impact Summary:  
To date, the Enterprise Email team has successfully migrated more than 1.4 million users and more than 150 unique organizations and bases to Enterprise Email.  Migrations include pre-migration support, technical support during migrations, the actual migration of users and post-migration technical support.  The Enterprise Email Initiative is projected to save the Army more than $380 million through Fiscal Year 2017.  This initiative affects all Soldiers, DA Civilians and contractors that work for the Army as well as multiple joint and Department of Defense organizations.  

Nominator and primary POC:  CPT Zachary Pfannenstiel, NETCOM G3, (520) 538-8095, Zachary.l.pfannenstiel.mil@mail.mil

Component Approving Authority:  LTG Susan S. Lawrence, HQDA, CIO/G-6, (703) 695-4366, susan.s.lawrence4.mil@mail.mil.


	Recommended Award Presentation Summary:  The NETCOM Enterprise Email team successfully migrated the United States Army into Enterprise Email.  This project spanned more than 2.5 years and migrated more than 1.4 million individual users spanning more than 150 organizations and posts globally on both the SECRET and UNCLASSIFIED networks.  The Army is projected to save more than $380 million through Fiscal Year 2017 because of the migration to Enterprise Email and reduction in legacy server costs.  The tireless efforts of COL Miller, Mr. Mott, and Mr. Skeete have ensured mission success throughout this multiyear project and for years to come.  
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