Top Inspection Trends
1.  Medical/Dental Readiness  (Blue vs. Green) – Readiness is consistently below standards of 75% fully medically ready.   Medical personnel continue to incorrectly calculating readiness, by reporting both full and partially medical readiness percentages.  Additionally, treatment for Marines is often handled by other service medical personnel who are not under the cognizance of the Navy Medicine or Marine Corps regulations, therefore medical information is not accurately reported and inspections are not consistent with the requirements of checklist 500. 
2.  Responsibilities between unit admin and IPAC are not clearly delineated – Inspectors are not holding commands responsible for items that are not the responsibility of the consolidated Admin Center.   Supported commands are required to track and reconcile documentation forwarded to the IPAC/PAC to ensure the appropriate action was taken and action was taken in a timely manner.  Command’s consistently “fire and forget” with the assumption that IPAC/PAC has full responsibility once documentation is received.  
3.  Annual Leave – Marines are checking out/in on leave at 1201.  The Leave and Liberty Order allows for a 1201 departure only if the individual is travelling outside the local area via POV.   Unit orders are written incompliance with the order, but not managed within the command. (MI and MISSA are currently working to change the MOL default to 1630/0730).
4.  GTCC Statements of Understanding are not properly maintained – Card Program Managers are not maintaining 100% of their card-holders SOUs.  
5.  Records Management Program – Two subsections of this program have been unsatisfactory managed by units and inspected by MSC Inspectors: Reports Management & Directives Management.  Reports Management provides the unit commander a consolidated listing and management of all reports sent to higher headquarters on a routine basis.  Directives Management is program to track and review unit internal orders, policies, publications and bulletins.   Directives are often out dated by more than 5 years.  Annual reviews are rarely completed and recorded.
6.  Zero Composite Scores – Commands are not researching and aggressively resolving zero composite scores.  As a result, junior enlisted Marines are not being promoted on-time. 
7.  Limited Duty – This cross-functional program is not being effectively managed by most units.  Various entities within a unit are not coordinating to ensure personnel on limited duty are accurate tracked, re-assigned, and removed from limited duty.   
8.  ATFP Plans – Unit plans are not usually integrated with the higher headquarters or installation level plan.  This is very common with tenant commands aboard other service installations.
9.  Lack of SACO Testing – SACO’s themselves are not being tested in accordance with the order (required monthly for SACO personnel).
10.  Information & Personnel Security – Units are not ensuring the NACLC is completed on all personnel.  Although this is initiated during entry, adjudication is often not finalized until after individuals check in to their first unit.  It is the responsibility of the unit security manager to ensure this is completed. 
11.  Selective Assignment to BCP – Senior enlisted and officers outside of height/weight/ standards are uniformly not placed on BCP, while junior personnel are typically immediately assigned.  
