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MISSION OF THE GSOIG

Conduct Inspections as directed by Chief of Staff, GSDF

THE PURPOSE OF THE INSPECTION

To grasp the present situation of the unit, research into
the obstacles to mission accomplishment; and then
promote corrective action.



GSDF IG ORGANIZATION
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TYPES OF IG INSPECTIONS

1 GENERAL INSPECTION
(AW%&)I all aspects of a unit at a regular interval

2 AFTER FOLLOW INSPECTION

To conduct surveys on the units not on general inspection
schedule for the year

3 TEMPORARY INSPECTION ( RARE CASE)

Conducted when Chief of staff determines it is necessary
and orders GSO IG.

Conducted when GSO IG determines it is necessary (with Chief
of Staff approval)



GSO IG INSPECTION FUNCTION

1 BASIC GUIDANCE FOR THE IG INSPECTION

Publish the IG Inspection Policy and Main Items for Inspection
with approval of Director General of Defense Agency

2 Annual General Inspection ,inspected unit, Frequency, Term

Types of Unit

& %

Frequency

GSO

1

1 TIME/ 10 YEARS

ARMY HQ

5

1 TIME/ 5 YEARS

SCHOOL

15

1 TIME/ 4 ~5 YEARS

SUPPLY CONTROL
|—Q e tc

2

1 TIME/ 4 ~5 YEARS

SDF CENTRAL
HOSPITAL

1

1 TIME/ 4 ~ 5 YEARS

OTHER UNITS

13

1 TIME/ 4 ~5 YEARS

TOTAL

37

Types of Unit Frequency
DIVISION BRIHQ
OTHER TROOPS 1TIVE/
2 ~95 YEARS
ARMY PCO
GsS\VC
HOSPITAL
DIVISION B R 1 ALMOST ALL 1 TIVE 2 YEAR

TERM : 5~ 8DAYS

TERM : 2~5DAYS




2006 1G BASIC GUIDANCE 2

@®POLICY
Grasp all aspects of a unit and seek out problems obstructing
commander’s normal management and promote corrective action

@ MAIN ITEM FOR INSPECTION

* Enforcement of commander’s policy

- UNITY , MORALE , DISCIPLINE

- COMMANDER’S
MANXGENME piNgSpondence to manifold duties

Improvement of effect of integrated operation etc.

- EFFICIENCY IMPROVEMENT AND RATIONALIZATION
THAT AIMS AT STRUCTURAL REFORM

- ITEMS DETERMINED BY COMMANDER



PROCESS OF GENERAL INSPECTION

GENERAL INSPECTION

—

FOLLOW UP
INSPECTION

RESEARCH

4\
_‘/

INSPECTION

Jl

CONFIRM

QUESTINNAIRE
INTERVIEW
COLLECT DATA

INTERVIEW
ANALYZING DATA
INSPECTION

INTERVIEW
OBSERVATION

QUESTINNAIRE
INTERVIEW



ADDITIONAL DUTIES

GRIEVANCE

ASSIST TO:

- Correct Injustices to Individuals

- Ensure Due Process
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