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# 239 HEADQUARTERS, U.S. MARINE CORPS
\ MISSION

HQMC consists of the Commandant of the Marine
Corps and those staff agencies that advise and assist
him in discharging his responsibilities prescribed by
law and higher authority. The CMC is directly
responsible to the Secretary of the Navy for the total
performance of the Marine Corps. This includes the
administration, discipline, internal organization,
training, requirements, efficiency, and readiness of
the service. The CMC also is responsible for the
operation of the Marine Corps material support
system.
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o, vv HUMAN RESOURCES AND
(¥ ORGANIZATIONAL MANAGEMENT
MISSION

HROM provides the Commandant of the
Marine Corps, headquarters staff, and
serviced commands with the human
resources, equal employment opportunity,
and organizational management expertise
required to effectively recruit, develop, and
retain the right workforce and to build and
maintain high performing organizations.

www.hrom.usmc.mil



HROM Organization Chart
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TODAY'S AGENDA TOPICS

Applicable to All

e Ethics/Standards of Conduct

e Equal Employment Opportunity
e Civilian Workforce Development

Applicable to All Except NAF & DCIPS
e Staffing/Classification
e Employee/Management Advisory Services



