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RETIREMENT PLANNING-FERS
5-6 Nov 13 Quantico, Mann Hall (Building 2004), Room 110a
7-8 Nov 13 Pentagon, 2C253, Conference Room #3

Wienken Advisors has an individualized approach to retirement and financial planning by breaking down
the FERS Benefit Package within the context of the "Building Your Financial Home™ planning model.
This course will cover a variety of financial planning topics and strategies such as: Qualified Retirement
Money (TSP, IRA’s, 401K, etc.); Retirement Benefit Analysis; Asset Allocation, Tax and Estate Tax
Strategies; Disability, Health, and Life Insurance; Emergency Fund; Long Term Care; Medicare/Medicaid
and Non-Qualified Investment Strategies.

Audience: Federal Government employees under the Federal Employee Retirement System (FERS) who
are in the latter stages of their federal careers (with less than five years before retirement).

INTERIM PERFORMANCE MANAGEMENT SYSTEM (IPMS) TRAINING
5 Nov 13 Quantico, LeJuene Hall, 3250 Catlin Ave, Room 218
1300-1500 (PM Session)

6 Nov 13 Quantico, LeJuene Hall, 3250 Catlin Ave, Room 218
0830-1030 (AM Session)

Supervisors will learn the goals and background of the Department of Navy IPMS, and will gain an
understanding of roles and responsibilities throughout the performance management process (planning,
monitoring, developing, rating, and rewarding). We will also go over the end of the year rating cycle and
offer hands on advice and assistance. You only need to attend either the morning or afternoon session.

Audience: Supervisors of civilian employees only

MARINE CORPS ACCULTURATION PROGRAM (MCAP)
14-15 Nov 13 Pentagon, Room 2C253, Conference Room #3

The Marine Corps Acculturation Program (MCAP) educates Civilian Marines on the history, culture,
organizational structure of The Marine Corps, and all the civilian workforce development opportunities
available to Civilian Marines.

Audience: All employees new to the Marine Corps or who want to learn more about the Marine Corps.

LEADERSHIP FOR SUPERVISORS AND MANAGERS
19-21 NOV 13  Pentagon, Room 2C253, Conference Room #3

Washington and Company provides supervisors and managers the tools to upgrade and refine their
leadership skills in order to grow a more engaged and empowered workforce. Through stimulating class
discussion as well as assessments, readings, and group activities, participants will build on real world
experiences in order to cultivate their supervisory and leadership toolkit. Upon completion of the class,
students will have instruments for encouraging high levels of performance and engagement while
identifying the personal styles, beliefs, and practices of their team members.

Audience: Supervisors and Managers
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COMBINED NEW EMPLOYEE/NEW SUPERVISOR ORIENTATION
21 Nov 13 Pentagon, Room 2C253, Conference Room #3

Obtain an overview of information on Civilian Workforce Management, Equal Employment
Opportunity/Prevention of Sexual Harassment, Safety, Security and Employee Management Advisory
Services.

Audience: All new civilian employees to include newly assigned military member in the rating official
position of Civilian Marine employee(s).

ORGANIZATIONAL, COMMUNICATION AND COLLABORATION
3-4 Dec 13 Pentagon, Room 2C253, Conference Room #3

Focusing on general communication, Washington and Company simplifies the processes and dynamics in
organizational settings. The course provided participants with instruction in the development and
maintenance of interpersonal group relations within organizations; decision-making and conflict
management; the use of symbols to create and maintain organizational images, missions, and values;
power and politics within organizations; conflict resolutions; and methods for using communication to
support employees and team members.

Audience: All employees

RETIREMENT PLANNING-CSRS
10-11 Dec 13  Pentagon, Room 2C253, Conference Room #3
12-13 Dec 13  Quantico, Mann Hall, Building 2004, Room 110a

Wienken Advisors’ approach to Federal Government employees under the Civil Service Retirement
System (CSRS) ranges from understanding your retirement eligibility, Annuity computations and tax
implications of retirement annuities, Health and Life benefits under retirement, Legal aspects of
retirement, Social Security, Medicare and Long Term Care, Financial, Estate, Trust Planning and much
more.

Audience: All CSRS civilian employees to include CSRS Offset eligibility under FERS (transfers from
CSRS to FERS).

NEW EMPLOYEE ORIENTATION
10 Dec 13 Quantico, Mann Hall, Building 2004, Room 110a

Obtain an overview of information on Civilian Workforce Management, Equal Employment
Opportunity/Prevention of Sexual Harassment, Safety, Security and Employee Management Advisory
Service.

Audience: All new employees

NEW SUPERVISOR ORIENTATION
11 Dec 13 Quantico, Mann Hall, Building 2004, Room 110a

Obtain an overview of information on Civilian Workforce Management, Equal Employment
Opportunity/Prevention of Sexual Harassment, Safety, Security and Employee Management Advisory
Services.

Audience: All new supervisors: Civilian employees and newly assigned military members in the position
as the rating official of Civilian employee(s).
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MARINE CORPS ACCULTURATION PROGRAM (MCAP)
18-19 Dec 13  National Museum of the Marine Corps
Trailer #2, Triangle, Virginia

The Marine Corps Acculturation Program (MCAP) educates Civilian Marines on the history, culture,
organizational structure of The Marine Corps, and all the civilian workforce development opportunities
available to Civilian Marines.

Audience: All employees new to the Marine Corps or who want to learn more about the Marine Corps.

To register for a class or find additional course information, please visit the HROM-Sponsored
Training website: http://www.hgmc.marines.mil/hrom/SponsoredTraining.aspx.

REASONABLE ACCOMMODATIONS: Please let us know when you register if you require
reasonable accommodations to participate in this training.

Remember that you should always obtain supervisor approval before registering. All classes are
scheduled from 0800 to 1600, unless otherwise specified. Each participant who registers for HOQMC
funded training should do so with the intent to fulfill the required hours for course completion. Should
you have schedule meetings during the time you are required to attend any On-Site Training Classes, we
recommend that you register for another class at a later date. LATE arrivals greater than 10 minutes will
not be seated and MUST reschedule.

LOCATIONS:
= Mann Hall — (Building 2004), MCB Quantico, VA
= Pentagon — Washington, D.C. (MUST bring Common Access Card to attend classes)
= National Museum of the Marine Corps — 18900 Jeff Davis Hwy, Triangle, VA

PARKING:

a. The Museum PARKING is open to all visitors and is FREE with accommodations for
handicapped and oversized vehicles. Anyone who is scheduled to attend the MCAP MUST park in the
museum'’s main parking lot (outside of the fence line where the trailers are located). Parking spaces
located in front of the trailers are RESERVED for museum employees only. Trailer #2 is the first
trailer located to the right when you are facing the museum.

b. Pentagon PARKING is very limited, and we encourage use of PUBLIC TRANSPORTATION. If
you are driving to the Pentagon, you MUST contact our office at least one week prior to attending
your scheduled training. There is NO eating in the Pentagon class room; however, drinks with a lid or
cap will be allowed.

If you have any questions or problems, please contact the Organizational and Workforce
Management Section (ARHM) at: 703-604-2755 or SMB.HOMC.ARHB.TRNG@USMC.MIL.
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