					    
General James Amos’ Statement on the Joint Strike Fighter 
January 10, 2011
The future of the F35-B, the short take off and vertical landing (STOVL) variant, has been the subject of considerable reporting and speculation since the Secretary of Defense outlined his broad proposals last week designed to better manage defense spending over the next many years.  In my opinion, slowing down the production rate of our airplane to allow for responsible fixes to be designed and incorporated into the B-version early on was prudent in light of the progress the Joint Strike Fighter program has made to date. Careful oversight of the F-35B STOVL variant by industry and government will ensure the Marine Corps is delivered an aircraft with the warfighting capabilities we require to defend our nation in the future.  I personally met with top leadership within the F35 program, to include our industry partner, and communicated that I intend to personally track the progress of our airplane over the next two years.  I will track every pound of weight growth, required engineering fixes, and every test point completed.  
There are three primary factors impacting the delivery of all three variants of the Joint Strike Fighter:  production delivery delays, flight test progress, and the rate of software development. For the F-35B, the STOVL variant, developmental testing has lagged as the program has successfully identified some early anomalies in the design that need to be corrected. However, the much talked about STOVL technical challenges are typical of this stage of the program (that’s why they call it ‘Developmental Test’) and none of the currently known issues are considered to be showstoppers.  Corrective actions have either already been incorporated into production aircraft or they are being proactively analyzed and will soon be resolved.  Put more simply, these are engineering fixes that we have the ability in our great nation to figure out, and we will.  We have four test aircraft at Pax River right now and will take delivery of the 5th jet here very soon.  
Mr Graham Warwick published a short piece in AviationWeek.com in early January that sums up where the entire JSF test program is as we enter 2011.  More specifically, as it relates to our jet, he says:

“For the STOVL F-35B, RFT (ready for training) clearance involves both conventional-flight and powered-lift modes, including initial ship clearance, and has been pushed into 2011 by delays caused by mechanical-reliability issues with the test aircraft. These are being overcome, says McFarlan (vice president of F-35 test and verification), with the monthly flying rate increasing over the second half of 2010.

While the F-35As at Edwards have each been averaging 10 flights a month since June, the F-35Bs at NAS Patuxent River, Md., have struggled to match their productivity. "But the last few months have shown STOVL is capable of that rate," he says, with three aircraft each flying nine times in November.
	
"STOVL has not caught up, but the pace is quickening," says McFarlan. Failure-prone cooling fans have been replaced and a unreliable upper lift-fan door actuator redesigned, and no problems were experienced in the last quarter, he says.

Vertical landings, halted since September after the discovery of wear on auxiliary inlet-door hinges, are set to resume this month. McFarlan says some hinge components have been redesigned and operation of the lift-fan door rescheduled to reduce airloads on the auxiliary doors during semi-jet-borne flight.”
I am optimistic.  Of note, the Marine Corps’ first operational STOVL aircraft are in production now and they will be delivered this year; that is good news. 
The F-35B is the tactical aircraft we need to support our Marine Air Ground Task Force from now until the middle of this century. Our requirement for expeditionary tactical aircraft has been demonstrated repeatedly since the inception of Marine aviation almost one hundred years ago today. From the expeditionary airfields and agile jeep carriers of World War II, to close air support in proximity to troops in Korea and Viet Nam, to forward basing on cratered runways and taxiways throughout Iraq, through to today’s fight in Afghanistan, our ability to tactically base fixed wing aircraft in the hip pocket of our ground forces has been instrumental to our success on the battlefield. Given the threats we will face in the future, the F-35B is clearly the aircraft of choice to meet our expeditionary operating requirements at sea and ashore. 
Secretary Gates has given industry and the government two years to get the F35-B variant back on track; I am confident that this can be accomplished.  Over the course of these next two years, I expect the Joint Strike Fighter Program Office, Lockheed Martin, Pratt and Whitney, and the multitude of stakeholders directly involved in the development and production of the F-35B to meet and exceed our requirements.  As Commandant, I am committed to this aircraft and will remain personally engaged to ensure that the Joint Strike Fighter Program delivers the STOVL F-35B aircraft our nation requires and our Marines deserve.  
