
CQ CONGRESSIONAL TRANSCRIPTS
Congressional Hearings
Sept. 21, 2010 

Senate Armed Services Committee Holds Hearing on the Nomination of Gen. James F. Amos to be Marine Corps Commandant 

	LIST OF PANEL MEMBERS AND WITNESSES              





LEVIN: 

    Good morning, everybody. Today the committee meets to consider the nomination of General James Amos to be the next commandant of the Marine Corps. 

    General Amos, you've got a long history of military service, a highly distinguished history of military service. Now you're being asked again to add to that service. And we are grateful for that and your willingness to do so. We welcome you and your family to today's hearing. 

    Senior military officials put in long hours every day 24/7. We appreciate the sacrifices that our nominees are willing to make to serve their country, but we also note the sacrifices that their families make in order to support those efforts. So we thank your family for supporting you in your service. 

    And we also want you to extend our heartfelt thanks to the men and women of the Marine Corps, who are serving so bravely and so valiantly in harms way around the world -- in Afghanistan, of course, but not just in Afghanistan. 

    If confirmed, General Amos will assume leadership of the Marine Corps as a difficult time. Foremost among concerns is that the Marine Corps has to strain mightily to support ongoing operations in Afghanistan and in support of our overall efforts here and in other places around the world. 

    The Marine Corps is facing the prospects of moving operations from Okinawa to Guam to support the government-to-government agreement with the Japanese regarding the long-term presence of Marine Corps forces in the western Pacific. Even at this date there are concerns about the implementation of this agreement, how much it will cost in the potential disruption to Marine Corps operating forces in training for those forces. 

    In the spring of 2010, General Gates -- Secretary Gates, excuse me -- made several public statements in which he appeared to question the need for and the size of the Navy's amphibious fleet in future defense plans and budgets. Since that time he has also questioned the need for the expeditionary fighter vehicle, the EFV, in the face of anti-access strategies of potential adversaries. 

    The current lift capability for the Navy is for slightly more than two Marine expeditionary brigades, MEBs, which contain about six battalions. Some critics have argued that six battalions is too small a force to operate against a major adversary. They argue that this means that the nation is really only prepared to use the Marine Corps and amphibious shipping to conduct forcible entry operations against countries of lesser capability, and the extra ability of the EFV stand off farther from the beach is not needed. 

    There is little room to breathe and the aviation front either. There are well-known concerns about overall naval aviation and potential shortages of strike fighter aircraft. The problem that the Marines share with the other services in the -- the other service of the Department of the Navy. 

    There are well-publicized problems in the Joint Strike Fighter Program, the JSF Program, which causes concerns about the Marine Corps' current plans to achieve an initial operational capability for the JSF in calendar year 2012, while the other services have delayed their IOCs by a couple of years. 

    So we look forward to your testimony, General Amos, on these and other important issues. 

    And now I'll call upon Senator McCain for his statement. 


MCCAIN: 

    Thank you, Mr. Chairman. And I join you in congratulating General Amos on his nomination to be the 35th commandant of the Marine Corps and in welcoming his family and friends. I thank him for his service and his willingness to serve in this critically important leadership position. 

    If confirmed, General Amos will be the first commandant of the Marine Corps not from the infantry ranks. So every Marine is a rifleman, his additional proficiency as a naval aviator can be viewed -- only be viewed positively, affording him an advantage. General Amos is well-qualified to exceed -- to succeed General Conway as an ex-commandant. 

    As we all know, the Marines today face many challenges, including providing Marines deployed in combat in Afghanistan with everything they need to fight and win, ensuring the well-being of wounded warriors and Marines and their families, and re-capitalizing key weapons systems, and preparing for future national security demands in a constrained budgetary environment. 

    You've been fully engaged as assistant commandant in addressing these challenges, General, and we look forward to your testimony about these issues. 

    If you are confirmed, you will be responsible above all else for ensuring the combat readiness of Marines and Marine Corps units. Legendary wartime Marine General Victor Krulak once stated, "Being ready is not what matters. What matters is winning after you get there." Your job will be to ensure that happens. No one in this room understand how to do that better than you do. 

    You will also be a member of the Joint Chiefs and a military adviser to the president, the National Security Council and the secretary of defense. Clearly, these two hats the service chiefs wear are related, and their views and advice about issues that could affect the Marine Corps should be sought out and given great weight by our national leaders. 

    General, later today the Senate will vote on whether the Defense Authorization Act for fiscal year 2011 should be taken up for debate. Despite the unanimous recommendations of the four service chiefs, the legislation includes a prohibition that would repeal the so-called Don't Ask/Don't Tell law. 

    I want to emphasize service chiefs -- and we'll be talking about this on the floor -- all of them have said they wanted a complete study about the effect on morale and battle readiness of their respective services before moving forward with the implementation of repeal of Don't Ask/Don't Tell. The study that the Defense Department is conducting does not do that. 


MCCAIN: 

    The study assumes that repeal will take place. So for all intents and purposes there is no study as to the impact on battle effectiveness and morale of repeal of this legislation. So I -- I continue to urge my colleagues to reject this effort to short-circuit the process endorsed by Department of Defense leaders, not by this service chiefs, a process that was supposed to inform us with one that merely ratifies a politically driven decision. 

    We all look forward to hearing your thoughts about whether the comprehensive review should be allowed to run its course in this fashion, and what you feel about the effect it could have on the United States Marine Corps. 

    We also look forward to hearing your professional military advice about what policy is best for your branch of armed services, the effectiveness and readiness of which you will be entrusted with maintaining at the highest levels, if confirmed in this new position. 

    Today, our military continues to be engaged in combat operations. And career officers, NCOs and their families are being asked to do so much. It would be a mistake to ignore the views of our troops and the military advice of the service chiefs, and for the Senate to act prematurely to repeal the current "don't ask, don't tell" law for the sake of fulfilling a political promise. 

    I look forward to the testimony of General Amos today, and I again thank him and his family for their service. 

    Thank you, Mr. Chairman. 


LEVIN: 

    Thank you very much, Senator McCain. 

    We have an esteemed member of our committee, Senator Hagan, who is with us to introduce the general. And now we'll call on Senator Hagan. 


HAGAN: 

    Thank you very much, Mr. Chairman, Ranking Member McCain, members of the committee. It is with great honor and pleasure that I introduce to you an accomplished Marine general, already well known to the committee, General Jim Amos. 

    As the daughter-in-law of a former major general in the Marines, it is with great honor that I recognize that I have today to introduce General Amos to you. 

    Though born in the great state of Idaho, he has very solid North Carolina ties. Between 2004 and 2006, he commanded the 2nd Marine Expeditionary Force, leading all Marine ground, aviation and logistics forces at two of our great bases in eastern North Carolina -- Marine Corps Base Camp Lejeune, in Jacksonville, and Marine Corps Air Station Cherry Point in Havelock -- locations that are home to a Marine active duty, dependent, retiree and civilian employee population of over 200,000. 

    Also, Mr. Chairman, rumor has it that this accomplished fighter pilot, whom I should note is the first aviator nominated to be commandant of the Marine Corps in its rich, 235-year history, maintains a residence in the western portion of the Tar Heel State, where he likes to stay when possible to get away from the rigors of the Beltway. And it is there in Boone, North Carolina, where we hope to lure him to reside after he has led the Corps in this great role as commandant over the coming years. 

    And General Amos has not been alone in this journey of service to our nation. Beside him for nearly four decades, as she is today, has been his wife, Bonnie. I actually spoke to Bonnie yesterday, and she shared with me that almost 40 years ago, they met in September, were engaged in October, and were married in December. I think we have two very smart people here. 

    They met in Pensacola, Florida, at the bank where she worked, and as a young lieutenant, he was in flight school. They have relocated 28 times in 39 years of marriage to 19 different locations -- some better than others, and some more adventurous than others. But all have been filled with enough memories to last three lifetimes. 

    While being active in the Marine Corps family readiness, spouse clubs and various volunteer organizations, Bonnie has also worked as a commercial real estate development -- for a commercial real estate development company for 22 years. Throughout it all, their family has always been their number one priority. 

    Jim and Bonnie Amos have two children, ages 36 and 33, who are leading successful professional lives despite having attended 25 different schools in 24 cumulative years of primary and secondary education. Their daughter Jaymie was born in Hawaii, and now lives in Charlotte, North Carolina, with her husband and two of the general and Bonnie's four grandchildren. 

    They also have a son, Joshua, named after the great Old Testament general. He, too, is married, and his wife, Molly (ph), is here. They have their other two grandchildren. And also, the grandson Charlie is also with us today. They live in Shenandoah Junction, West Virginia. 

    This military family loves the Marine Corps and counts it a blessing to have lived throughout the United States. 

    As you know, General Amos has held the title of assistant commandant of the Marine Corps for the past two years. Today, we consider his nomination to be commandant, to lead a force of 202,000 active duty and 39,000 reserve Marines, serving on the frontiers of freedom, fighting in Afghanistan, providing humanitarian relief to flood-ravished Pakistan, and rescuing vessels from pirates off the coast of Somalia. 

    Born in 1946, General Amos is the son of a Navy man. His father received his wings flying sea planes and later obtained his commission, completing a 26-year career of service to our nation as an aviator. 

    Though you see a most distinguished Marine officer here before you today, Mr. Chairman, I'll have you know that growing up with a father who was a Navy pilot saw General Amos living in many warm locales, in Florida, California and the British West Indies -- balmy environments which pushed him to develop a love for the beach, and perhaps too much so in the eyes of his concerned high school guidance counselor, Mr. Jim Graham (ph), who once wrote his parents that he feared that the general was, quote, destined for life as a beach bum if he didn't turn things around. 

    (LAUGHTER) 

    Well, obviously, he did turn things around. He graduated high school in California in '64, then headed to Kodiak, Alaska, to work in a crab and halibut processing factory, later taking a job as a laborer in a construction camp. After 15 months of that life, he went back to the Midwest, attended the University of Idaho, and entered their Navy ROTC program. 

    He graduated in 1970 with a degree in finance and embarked on a military career with aspirations to be a pilot. He was designated a naval aviator in 1971, and learned to fly the F-4 Phantom II, before transitioning later to the FA-18 Hornet. And the rest, as they say, is history. 

    Over the course of his 38-year career, he has commanded Marine aviation units from the squadron to wing levels. He commanded all Marine aviation in Iraq as the commanding general of the 3rd Marine Aircraft Wing during Operation Iraqi Freedom I and II. He has served at the combined and joint levels as NATO's deputy commander, of the Navy striking forces in Italy, and as the chief of staff of U.S. Joint Task Force Noble Anvil during the 1999 air campaign over Yugoslavia. 

    He has been the commanding general of the Marine Corps Combat Development Command and the deputy commandant for combat development integration. He has also been the assistant deputy commandant for plans, policies and operations, and the assistant deputy commandant for aviation. 

    General Amos fully understands that the price of the war is paid by the young men and women that make the ultimate sacrifice to our great nation. While serving as the 3rd Marine Aircraft Wing commander in Iraq, he had the names of each of the Marines and sailors whose lives were lost posted along the wall of his combat operations center. 

    In honoring the memory of America's heroes, General Amos ensured that their lives had not been in vain. The names of the fallen served as a daily reminder of what was at stake. And today, they reinforce the general's personal commitment to our Corps.

    As the assistant commandant of the Marine Corps, he has been at the forefront of ensuring the personnel readiness and quality of life for Marines and their families. He has championed and tackled head-on the critical readiness challenges facing our forces from the past nine years at war. 

    Mr. Chairman, the Marine Corps will face many challenges in the coming years, foremost of which include supporting our Marines in ongoing operations in Afghanistan and elsewhere. These times will require the steady hand of a leader tested and proven in combat operations, and an experienced manager with a clear vision for the future. You have such a general officer before the committee today. 

    It is a pleasure both to welcome and introduce General Jim Amos. I hope both the committee and the full Senate will move swiftly to confirm this important task of continuing to ensure -- I'm sorry -- will move swiftly to confirm him, so that he can move forward to the important task of continuing to ensure our Marine Corps remains America's expeditionary force and readiness. 

    Thank you very much, Mr. Chairman. It is my pleasure. 



LEVIN: 

    Thank you so much, Senator Hagan, for really a wonderful introduction, a warm introduction. And it's a very powerful introduction, as well. 

    General Amos, before we call on you for your opening statement, let me ask you this at a standard questions, which we ask of all of our nominees. 

    Have you adhered to applicable laws and regulations governing conflicts of interest? 


AMOS: 

    Yes, sir, I do. 


LEVIN: 

    Do you agree, when asked, to give your personal views, even if those views differ from the administration in power? 


AMOS: 

    Yes, sir, I will. 


LEVIN: 

    Have you assumed any duties or undertaking any actions, which would appear to presume the outcome of the confirmation process? 


AMOS: 

    No, it did not. 


LEVIN: 

    Will you ensure your staff complies with deadlines established for requested communications, including questions for the record in hearings? 


AMOS: 

    Yes, sir, I will. 


LEVIN: 

    Will you cooperate in providing witnesses and briefers in response to congressional requests? 


AMOS: 

    Yes, sir, I will. 


LEVIN: 

    Will those witnesses be protected from reprisals for their testimony or briefings? 


AMOS: 

    They will, Mr. Chairman. 


LEVIN: 

    Do you agree, if confirmed, to appear and testify upon request before this committee? 


AMOS: 

    I do. 


LEVIN: 

    And do you agree to provide documents, including copies of electronic forms of communication, in a timely manner when requested by a duly constituted committee or to consult with the committee regarding the basis for any good-faith delay or denial in providing such documents? 


AMOS: 

    Yes, sir, I will. 


LEVIN: 

    Thank you very much. And now we will call on you for your opening statement. And please feel free to introduce members of your family who are with you and anyone else that you might wish to introduce. 


AMOS: 

    Thank you, Mr. Chairman. Chairman loving, Ranking Member McCain, distinguished members of the committee, thank you for the opportunity to appear before this committee in support of my nomination to be the 35th commandant of the United States Marine Corps. 

    Senator Hagan, thank you. Thank you for introducing me, for your time and effort, and for your very, very kind and generous words. You have honored both me and my family, and I look forward to the next opportunity for the Amos clan to spend time at our log cabin in western North Carolina. And thank you for sharing the small but beautiful portion of the Tar Heel State with the Amos family. 

    While Senator Hagan has kindly introduced my best friend in life, my wife Bonnie, I want to acknowledge for the record her selfless contributions to both me personally and to the thousands of Marine Corps families whose lives she has touched. 

    As acknowledged earlier, during our 40 years of marriage to each other and to the Marine Corps, she has raised our children in my absence. She's packed and unpacked our household goods more times than I'm willing to publicly admit. She's prepared our family car, our dishwashers and washing machines. She's helped with countless hours of homework for our two children. She is the epitome of the Marine spouse. She's the epitome of a mom and sage role model. She's the rock of our family. 

    Also with Bonnie and me today is our daughter Jamie and our daughter-in-law Molly and one of our four grandchildren, Charlie Bear. And behind them are a row of my high school classmates to their testimony to Mr. John Graham's letter to my mom and dad. 

    I am humbled and honored to be nominated to serve as the 35th commandant of the Marine Corps. I am keenly aware of the challenges that our nation faces today and those that we will most likely face the future and the critical role that America's expeditionary force of readiness will play in meeting those challenges. 

    I have been fortunate to have served as the assistant commandant for the past two years, a position that has afforded me a broad view of the successes of your Marines in every clime and place. 

    From Afghanistan, where nearly 20,000 Marines are fighting a determined enemy today, to the current flood relief efforts that are ongoing in Pakistan today, the recapture of the pirated ship Magellan Star 12 days ago, and finally to the 5,000 Marines and seven amphibious ships who responded faithfully and with compassion to the earthquake victims in Haiti earlier this year. 

    The courage, determination and selflessness demonstrated by your Marines has been remarkable. Thanks to General James Conway's leadership, our Marines have never been better trained or better in that. They are simply magnificent. 

    Tuesday your Marine Corps' focus is on winning the war in Afghanistan. That will remain the Corps' principal focus unless directed otherwise. 

    Concurrent with those efforts, however, we look to the future to determine what our Corps needs to look like to optimize its relevance in the uncertain times that no doubt will lie ahead. We will shape the Corps to be our nation's shock force, ever ready to respond to a looming crisis. 

    While we cannot predict the future, we can certainly prepare for it. If confirmed, I will do everything in my power to ensure that our nation continues to have the Marine Corps that is ready to answer his call "Always Faithful, Always Ready." 

    Finally, thank you for the legendary support that this committee has provided its Corps of Marines over many decades. We exist today because of the will of Congress and the will of the American people. If confirmed, I look forward to working with you to meet the challenges that lie ahead. I pledge you will always have my honest assessment of what's required to maintain the health of your Marine Corps and the security of our great nation. 

    Thank you for the opportunity to come before this committee and look forward to your questions. 


LEVIN: 

    Excuse me -- much, General. And we will have, let's say, a seven-minute first round and perhaps a second round. 

    General, two fundamental elements of the Afghanistan strategy that the president announced in December of 2009 are, first, a surge of 30,000 additional U.S. troops by the end of this summer to regain the initiative and, secondly, the setting of the July 2011 date for the beginning of the reduction in our combat presence in Afghanistan with the pace of those reductions to be determined by the circumstances at that time. 

    Do you agree with the president's policy? 


AMOS: 

    Mr. Chairman, I -- I absolutely agree that -- that this needs to be a conditions-based effort. Everything I've read since the president has made his announcement at West Point last fall indicates that the withdrawal will begin and doesn't stipulate specifically what that means in -- in terms of force structure. Everything I've read since then would indicate that the withdrawal will be conditions- based. 

    I have great confidence in the leadership on the ground in General Petraeus and General Mattis. They know how to fight an insurgency or counterinsurgency, and I have every -- every belief that they will give the president and the secretary of defense their best military advice. 


LEVIN: 

    General, do you agree that the setting of the -- that day, July 2011, is important for the success of our mission in Afghanistan, because it signals urgency to Afghan leaders that they must more and more take responsibility for their country's security? 


AMOS: 

    Mr. Chairman, I do -- I do agree with that. I think it's helpful. And I'm particularly pleased that it's -- it's also undergirded and backed up by the -- by the conditions on the ground. Everybody understands that, so, yes, sir, I do agree with it. 


LEVIN: 

    The United States and Japan now have recently affirmed support for an agreement that realigns U.S. forces on Okinawa and was 8,000 Marines and their dependents to Guam. 

    The agreement obligates Japan to build a replacement facility for the Marines air station and requires the detailed management of more than $10 billion worth of projects to complete construction of all operational requirements, housing, training ranges, as well as the upgrade to the civilian infrastructure and utilities on Guam. 

    The agreement between Japan and the United States outlines which troops will move to Guam, with the units selected largely being headquarters units. However, there are reports that the Marine Corps would prefer to change the force mix to include more operational troops and fewer headquarters units. It's my understanding that the Marines believe that their preferred force mix would be more efficient and more effective. 

    Now, is -- are you satisfied with the force mix of Marines that are planned to be moved from Okinawa to Guam? Is there a mix that you believe would be preferable to the mix that is currently planned? 



AMOS: 

    Mr. Chairman, the original agreement was made many, many years ago. I was not present when that was -- was that was agreed to. But after we stepped back about two years ago and took a look at this, at the laydown, we determined in the Marine Corps that there probably was a better laydown. 

    And what it did was in an effort to try to optimize the presence across the Pacific, this laydown put what we would call a Marine Air Ground Task Force in each one of the locations. So instead of having predominantly headquarters on Guam, we looked at the opportunity to put a Marine Air Ground Task Force there, one in -- one in -- Okinawa as well. And, of course, we have the one in Hawaii. 

    So, yes, sir, we -- we do have an adjustment to the laydown, and we're negotiating right now. We're working with OSD policy and State Department. 


LEVIN: 

    There is also a concern over the Marines' ability to adequately train, once the move has been made. A parcel of land, which I believe is called Pagat -- do you know the pronunciation of that? 


AMOS: 

    Yes, sir. It's Pagat. 


LEVIN: 

    Pagat has been identified as the only suitable place for certain small arms and individualized training ranges. However, Pagat has cultural significance, and this has raised opposition on Guam to relocating Marines to the island. Do you believe that there are other acceptable training options, if Pagat is not available? 


AMOS: 

    Mr. Chairman, I think just recent discussion on Pagat and the whole issue of Guam and training requirements -- I know that it -- I know that it's still -- I know that it's still in the negotiation phase. I don't think there's been any final decision with regards to Pagat. 

    I think the message that the Marine Corps would like to leave our brothers and sisters on Guam is -- is that their rich history, their tumora (ph) history, is important to us. We have been great stewards of our -- of our training areas and our land. Camp Pendleton is a prime example, along with Camp Lejeune. 

    So we have every expectation that if we get Pagat, and we're able to fire our heavy weapons out there, our machine guns and our 7.62 weapons, that -- that it will be satisfactory in the end to our brothers and sisters on Guam. We will be good stewards of that. 

    For us, sir, the -- the issue is forward presence in the Pacific. What is that optimum laydown for Marines, for our nation, to be engaged forward? The second is available training areas, as you've just talked about, the importance of the Marine Corps to be able to train and maintain their proficiency, and finally, the quality of life for those 9,000 Marines and family members that will move eventually to Guam. 

    So those are our concerns, sir, and I think we can work around the Pagat issue. And I think it's heading in that direction. 


LEVIN: 

    Thank you. Now, relative to the Don't Ask, Don't Tell issue, the Department of Defense, the secretary of defense and the chairman of the Joint Chiefs of Staff both support the repeal of Don't Ask, Don't Tell. They also have undertaken a study relative to how to implement that change, and that study is under way. But the decision to make that change is one that they decided was the right decision before they undertook that study. 

    It's how to implement it which is the subject of the study that they have undertaken. Now, the House and the Senate Armed Services Committees have both passed a provision which would repeal Don't Ask, Don't Tell if, and only if, the president and chairman of the Joint Chiefs of Staff and the secretary of defense certify to Congress that they have received and considered the report of the Department of Defense working group and only if they certify that the implementation of a repeal of the statute would be consistent with the standards of military readiness, military effectiveness, unit cohesion, and recruiting and retention. 

    Now, I understand that you have indicated that you have opposed the change in the policy. However, my question is this. If such a certification by civilian and military leadership were made following the receipt of that report, could you have confirmed -- implement a repeal of the Don't Ask, Don't Tell policy in the Marine Corps? 


AMOS: 

    Mr. Chairman, the Marine Corps is probably one of the most faithful services you have in our country. And if the law is changed by Congress and signed by the president of the United States, the Marine Corps will get in step and do it smartly. 


LEVIN: 

    Thank you. My time is up. 

    Senator McCain? 


MCCAIN: 

    Thank you, Mr. Chairman. 

    And thank you, General. And this is very interesting in time for you to be here on your confirmation hearing, and I know that some of these questions are very difficult for you. 

    In your written statement in response to a question from the committee, I quote, "My personal view of the current law and associated policy have supported the unique requirements in the Marine Corps, and that I do not recommend its repeal. Primary concern with the proposed repeal is the potential disruption to cohesion that may be caused by significant change during a period of extended combat operations." 

    Is that -- is that an accurate quote from your statement, General? 


AMOS: 

    Yes, sir. That sounds accurate. 


MCCAIN: 

    And, you know, the interesting thing is have you seen the -- the, quote, "study" that is being conducted by the Department of Defense? 


AMOS: 

    Senator, I did. I went through all 103 questions. 


MCCAIN: 

    And you know that this "study," quote-unquote, does not assess the impact on morale and effectiveness of repeal of the law. What it does is ask questions as to how the military would adjust to repeal of the law. 

    So therefore, we are now facing a decision by the president of the United States, the secretary of defense and the chairman of the Joint Chiefs of Staff based on a study that does not get to the fundamental question, which is what is the effect of repeal on morale and battle effectiveness. 

    This study and this questionnaire that's being sent out assumes repeal of the law, an incredible -- an incredible act of disingenuous behavior on their part. 

    And the four service chiefs, you included and -- and General Conway, all -- all request and state their positions unequivocally that the study should be conducted about -- that would determine the effect of morale and battle effectiveness on the men and women who are serving. And by the way, that's also the view of the senior enlisted personnel. 

    So I guess my question is -- is with this survey will you be able to determine what the effect on morale and battle effectiveness would be? Or would this survey tell you how best the repeal can be implemented? 


AMOS: 

    Senator McCain, the -- I've been a big fan of the secretary of defense's effort to -- to introduce the survey since its beginning. As I said earlier, I've gone through the entire survey, looked at every single question to determine how I would answer it myself if -- if I were taking it electronically, which I did not. 

    There are two other parts in addition to the anonymous survey. And this survey is still under way, by the way. It's out there right now among our family members. It has gone out to the active force in all the services and the reserve force, and the family members now are in the process of -- of responding to the survey. 

    But there are two other aspects of that effort. The first one is -- it's kind of a town hall. They weren't called town halls, but they were effectively town halls at many military installations around this country led by senior leadership, asking questions, talking to them, getting input.

    The second part is an online survey, which we're -- all the service members can respond. You get on. It's a little bit like a blog site, but not quite. And they get on, and you could respond. And -- and that's not anonymous. 

    So to answer your question, at the end of the day when this survey -- when all this information comes to whoever is the 35th commandant of the Marine Corps in December, will there be enough information to make -- to provide the chairman of the secretary of defense best military advice? 

    My sense with the survey, having read it, is in addition to those other matters, sir, I believe we will. I believe whoever the commandant is will be able to give his best military a device on that. 


MCCAIN: 

    And the response both online and at town hall meetings I have been told have been overwhelmingly negative. Is that true? 


AMOS: 

    Sir, I've heard at the Marine bases and the Marine input for the online survey, it has been predominantly negative. But I don't know that for a fact. I have not seen that. 



MCCAIN: 

    Thank you. Well, as you well know, later today the Senate will act without having that -- whether this survey is valid or not, completed. The service chiefs will not be required to sign off on any decision which is made, those that are given direct responsibility for the morale and battle effectiveness of their respective services. 

    And unfortunately, this is all being done in light of the November 2nd elections. I've never seen anything quite like it in my years that I have served here, because, obviously, there will be a different composition of this committee and the United States Senate after November the 2nd. 

    I'm a little concerned about your response to the chairman's comment -- question about Afghanistan. I visited with my friend, Senator Lieberman, Senator Graham and others many times -- Afghanistan. I had -- I get the opposite impression from people ranging from a police chief outside Kandahar to President Karzai. All of them say that the fact that we have set a date for withdrawal, that we will be withdrawing, has caused a ripple effect, which is very damaging to our ability to succeed. 


MCCAIN: 

    It doesn't give Karzai a sense of urgency. What it gives him is a sense of survival. And it doesn't give the Taliban a sense that they are about to be exterminated. It gives them the impression that all they've got to do is hang on. 

    A high-ranking Taliban captive was -- was -- said to his interrogators, "You've got the watches. We've got the time." And if it were condition-based and conditions-based alone, there would be no one more supportive than this member. But condition-based and saying that we will be withdrawing no matter what has sent a signal throughout the region from India to Iran to Pakistan to Afghanistan, "Hang on, adjust to the new realities that the United States is leaving." 

    The president made the announcement of the withdrawal through the middle of next year with no military advice to do so or recommendation to do so whatsoever. It is the president's authority to make that decision or any decision along that -- along those lines. 

    But to somehow believe that this is somehow going to hasten success when the fact is that it enhances dramatically the changes of failure. The present commandant of the Marine Corps said that the withdrawal of the middle of next year provides the enemy with sustenance. I wonder if you disagree with General Conway's assessment. 


AMOS: 

    Senator McCain, I read the entire press conference that Jim Conway had about 10 days ago, two weeks ago from start to finish. I've worked for him for a long time. He certainly made that comment. 

    But if you look at the entire -- the entirety of the press conference, shortly thereafter he's making comments along the lines of if the Taliban in the Helmand Province think that the Marines are going to begin their withdrawal the summer of 2011 and it's August and September and they wake up and walk out their -- walk out to do their business, they're going to find Marines there that are going to be the most surprised of all. So in taking its context to the entire article, that's really what I believe General Conway mean to -- was -- was -- was talking about. 

    Sir, I -- as I look at the Helmand Province, I will say that -- that there is great success going on there with the Marines. I can speak about that province. And I don't think there's an expectation that there's going to be a wholesale withdrawal out of Helmand next summer. 


MCCAIN: 

    Well, my time is expired. But the media reports a short a time ago as today that the progress in Helmand Province has not been as rapid as we had expected, nor is it in Marjah and that we are -- going to have to plan for more difficult times ahead. Casualties are up, so I -- I obviously have different information than you do about the degree of success that we have achieved so far. 

    Thank you, Mr. Chairman. 


LEVIN: 

    Thank you very much, Senator McCain. 

    Senator Reed? 


REED: 

    Thank you very much, Mr. Chairman. 

    General Amos and your family, thank you for your devoted service to the Marine Corps and to the nation. 


AMOS: 

    Thank you. 


REED: 

    You have a challenging assignment, but we're all very confident you will perform magnificently in that assignment. With respect to the don't ask, don't tell issue, do you feel confident that you'll be able to give your uninhibited advice to both secretary of defense and the president before they make any final decision going forward, if you're confirmed? 


AMOS: 

    Senator, I absolutely do. I think it will -- it's -- we're going to have to spend some time taking a look at what those results look like and -- and interpreting them exactly what do they mean, what is it telling the service chief. It'll tell each service chief probably something a little bit different because I think each service has its own culture and will end up with different results. 

    But I'm told that -- that whoever's the commandant in December will receive that information that's specific to the United States Marine Corps. And based on that information and whoever is the commandant -- 40 years of experience -- I'm absolutely confident that -- that whoever is in that job will be able to provide the secretary of defense to the chairman best military advice. 


REED: 

    Do you feel that in this process you and your colleagues have been educated, significantly educated, on the issue and on the potential impact, both the pluses and the minuses? 


AMOS: 

    Senator Reed, I -- I think there's part of this that we don't -- we've not peeled back yet. And by that I'm talking some policy issues, some -- some standards of conduct issues, the issue of unit cohesion. I'm not quite sure what the impact will be on an all- volunteer force, especially a young force like the Marine Corps, predominantly young. Sixty plus percent of our Marines are 21 years or younger. And so, we're not quite sure what the impact is going to be. 

    So I think that's the important part of the survey. It's going to inform us, that is to give us a sense for that impact. But it's too soon to tell. 


REED: 

    Now, in the process of -- and I think you're right about informing yourselves that in terms you will be in a position -- as you said, you feel confident you can inform both the secretary of defense and the White House about your perspectives and the perspectives of the Corps. But I would assume whatever decision is made, that will entail another process of education of educating the -- the Marines, the sailors, soldiers, Army, Department of Defense about the new standards of conduct that might be imposed. Is that -- I think that's obvious. 


AMOS: 

    Senator, you're absolutely correct. The whole idea beginning with certification, in other words, be able to come back to Congress and be able to say we -- we have thought through the policies, we've thought through the legal ramifications, we've thought through the monetary ramifications, the impact on things from like building barracks, base housing. We've thought through all those things, and we understand what -- what we would call kind of the whole (inaudible), which is the whole horizon of things that -- that will be impacted by this. 

    That will be required before certification, the way I understand the language of the bill. So there's a lot of work to be done once the results come in to work through that before -- before the certification can take place. And then after that, there certainly will be, sir. There'll be training. There'll be -- there'll be a whole host of different aspects that we haven't even thought of yet that we're going to have to spend time working through. 


REED: 

    Let me just switch gears quickly to Afghanistan. The sense I had from your response was that you see that the policy of the United States is to sustain a position long-term, indefinite position in Afghanistan. But the size is -- is the issue. 

    The president clearly indicated next July that his intention is to begin to -- to downsize forces there. But again, I don't want to put words in your mouth. But I don't hear you saying that -- that maintaining a long-term military position in Afghanistan requires having that size troop force there indefinitely. Is that an accurate deduction? 


AMOS: 

    Senator, I honestly don't know what -- we -- we've -- historically in combat we typically guess wrong. We guess incorrectly. We do our best to try that, be clairvoyant, but we typically are not completely accurate. I mean, that's the nature of warfare. 

    A little bit similar to Iraq, I don't think any of us believe that we were going to be in Iraq as long as we have. And -- and we certainly -- I remember talking to people thinking about Ramadi and Fallujah when I was there and thinking, OK, we've got about another year and then we'll be done and we'll be able to come home. Well, it was -- it was a long time after that. 

    So I don't know what's going to happen in Afghanistan. I am confident in -- in the U.S. military force on the ground, both Army, Air Force, Navy, Marine Corps. I really am. And -- and I just spoke to the Marine commander on the ground last Thursday for about 45 minutes on a BTC. He's a personal friend. I've worked with him for years, deployed with him in combat. So I trust his judgment. 



AMOS: 

    He is very encouraged by what he is seeing on the ground in Afghanistan. In his -- in his part of Afghanistan right now in the Helmand Province. So militarily I have to believe that that's taking place with your military forces, probably throughout the other provinces where other service brothers and sisters are. 

    So, I'm confident, I have an air of confidence, that we're headed in the right direction with this thing. I can't tell you how long the forces will need to be on the ground. I know that there are pockets of the Helmand Province right now that are optimistically improving every day. 

    I mean, there's marked improvement in places like Nawa, in places like Nawzad, that just a year ago were absolutely Taliban territory. And now, the district governor is setting up schools, the bazaars are open. And I can walk down -- and I did -- walk down through those markets without any helmet or flak jacket on. 

    So, I'm optimistic. The commander on the ground is. I'm optimistic about our military forces of all our services, that they'll be able to do their mission. I just can't tell you how long we're going to need to be on the ground and what size force. 


REED: 

    Let me just a final topic, and that is the traditional role of the Marine Corps was to conduct amphibious operations, to go across the beach into the areas denied us, and to access operations. 

    Over the last almost 10 years now, the Marine Corps has been on the ground, not in amphibious operations, but in traditional land- based operations. You have mobile operations, ground operations. 

    How much of your basic skill set has been diminished, because of your obvious focus on other tasks? 


AMOS: 

    Senator Reed, I -- first of all, the skill sets for combat are still there. In fact, they're probably better honed today than they have been in the last 30 or 40 years of our Marine Corps history. 

    Those young men and women, those NCOs, those young staff NCOs and lieutenants and captains are fearless. They know what they're doing, and they're very, very effective. So, the combat effectiveness is there. 

    We have today, three Marine expeditionary units, which compiled -- which is made up of nine amphibious ships at sea. Two of them -- one of them off the coast of Pakistan, as you know, doing a relief operation and taking down the Magellan Star. The other one sailed 30 days early from the East Coast of the United States, just to get over there to help -- another great effort by our nation to help the people of Pakistan in their humanitarian assistance. 

    And then we've got the 31st Marine Expeditionary Unit at sea right now, down in the Southern Pacific doing operations there. So, we have amphibious expertise in the Marine Corps. 

    Have we spent a lot of extra time doing it, other than what I've just described? And the answer is "no." Will we need to get there? Yes, sir, we will. 

    And I think, as our dwell begins to increase in the Marine Corps, thanks to Congress approving the 202,000 growth of the Marine Corps, it's finally getting us up to a point now where, when we come home with a unit, we can actually do something besides go to Twentynine Palms and do counterinsurgency training. We can actually do the kind of training that you're talking about. 


REED: 

    Thank you very much, General. Thank you. My time has expired. 


LEVIN: 

    Thank you, Senator Reed. 

    Senator Sessions? 


SESSIONS: 

    Thank you, General Amos. And thank you for your service, and your family for their service. 

    I am so proud of the Marines. I've had the opportunity, as I know Senator Levin and McCain have, and others on this panel, to visit with Marines in serious combat areas, and seen their performance, their courage, their dedication. They are the kind of people that we've got to support, affirm and help and train in every way possible to make them successful. 

    I know you believe that, and believe that you have the opportunity to play a critical role in the continuing development of the Marine Corps. 

    One of the visits I remember to Iraq was with Senator Levin and McCain. And we got a terrible, I thought, very worrisome briefing at one of the worst points in the Iraq war. The Marines gave us that briefing in the Al Anbar Province. 

    Later, the situation turned with The Awakening. And as we were briefed on a second visit, the Marines officers briefed us on how they bonded with the local leaders, supported the local leaders. And they turned against Al Qaida and ran them out, pretty much, in a short order -- supported by the United States military, and particularly the Marine Corps. 

    I know one war model is not precisely that of another one. But it seems to me that we do have to have a modest view of what we can accomplish in Afghanistan. We need to understand that the remote areas of Afghanistan have never been directly ruled by Kabul. And we're going to have to work with local leaders, much in the way that occurred in Al Anbar. 

    You understand that discussion. I'm sure it's been going on within the Marine Corps. Would you briefly give your comments about how you see the central government in Afghanistan relating to distant provinces, and how we can best brief safety and security in some of those distance provinces? 


AMOS: 

    Senator Sessions, you are absolutely correct as you look back on the history of Iraq. 

    When you were there, it was probably places like Ramadi, which was one of the most dangerous places, probably on the face of the Earth, when you were there. And those tribal sheiks, when they finally figured out that we were not the enemy, took their families by the hundreds, and The Awakening began. 

    It's a different culture -- and you know that -- in Afghanistan than it is in Iraq. There are not tribal sheiks that have the generational power or authority that we have in Iraq. 

    But we do have tribal chiefs. And there are -- there is a hierarchy of leadership that we're finding in Afghanistan. It's different. It's a little more difficult to work with. 

    We are working with it on the ground right now. Probably 70 percent, maybe 75 percent of those great lessons learned -- certainly, the fundamental lessons on counterinsurgency apply -- in Afghanistan, the same way they applied in Iraq. 

    But the way we deal with the culture, the way we interact with the leadership of the tribes, is a bit different. 

    There are what we call district governors on the ground in places like Golestan, Nawa, Nawzad, Mousikaila (ph), Garmsir. All these different names that you read in the paper, there are district governors appointed by the central government. Some, quite frankly, are more effective than others. 

    There was always the expectation that, if the military came in and provided the security -- in other words, we came into a town like Nawzad, which a year-and-a-half ago was -- in fact, the Taliban had been in that town for almost five years. And they came in five years ago, and they ran the villagers off. 

    The Marines liberated that village in early December of this past year. And I went through in December and spent Christmas with the Marines there, and walked through with the district governor. 

    There's a good example of the central government providing a really strong district governor. And he went in there, cleaned the place out. They rebuilt the marketplace, rebuilt the school. So, each one of these little districts with their governor, some are more effective than others. 

    And so, I'll tell you, I think that the key is, we can provide the security, but the central government needs to ensure that the governance part of helping that country is in place. 


SESSIONS: 

    Well, I appreciate that. It's just the extent to which you believe that the central government is able to impose its will and order in distant provinces, as a realistic goal, is something that I think we've got to wrestle with. 

    And we don't need to be too optimistic about that. And we need to be willing, in my view, to accept what happened in Al Anbar, is those local leaders brought in their children, their family, their young people, and they took it over without too much direction from Baghdad. 

    Let me ask this. With regard to Senator McCain's questions on Don't Ask/Don't Tell, I'd like to say I share his views in general there, and was disturbed to read recently in the Washington Times, that a general -- an Army general -- General Bostick, who is deputy chief in charge of personnel matters, spoke before several hundred troops in the European Command headquarters in Germany, and said, quote, "Unfortunately, we have a minority of servicemembers who are still racist and bigoted, and you will never be able to get rid of them all," close quote. 



SESSIONS: 

    He said, quote, "But these people opposing this new policy will need to get with the program. And if they can't, they need to get out. No matter how much training and education of those in opposition, you're always going to have those that oppose this on moral and religious grounds, just like you have racists today." 

    General Amos, you'll be setting the policies for the Marine Corps. And do you think that -- how do you feel about what would appear to be a message that if -- if you have traditional values as -- that you don't have a place in the military? 

    And although if the policy changes, all should comply with that, do you believe that any Marine or any Marine officer is not able then to express a personal opposition to that policy without being attacked? 

    I will note that apparently the general later said those words taken out of context and not totally accurate, but it raises a question that's an important question. 


AMOS: 

    Senator Sessions, again, I can't comment on that. I -- I know the general from dealings, but I can't comment, because I wasn't there, and I don't know the... 


SESSIONS: 

    Well, I want to know if you think it's appropriate leadership position of the military, if this policy is adopted, do not allow people to have different views and for them to get out the military. 


AMOS: 

    Senator, it's -- if you -- if we step away from the Don't Ask/Don't Tell, there are lots of things that go on today in the -- in the American military that -- that the average Marine out there might not -- might not agree with. 

    But the one thing we have in the Marine Corps is discipline, and we've got leadership. And that's -- those are the two things that I think will carry the day for us, should the law get changed. 

    But there's never been a -- a gag order, and I don't anticipate one being put on Marines. We just don't do -- in fact, I would probably say that one of the -- one of the rites of passage of being a young enlisted Marine is to be able to grouse. And -- and we do that, and they do that, and I did it as a lieutenant. 

    So, sir, I don't -- I don't see that that would be an issue. And I think leadership and discipline...


SESSIONS: 

    Well, do you condone that kind of comment, if it was an accurate quote? 


AMOS: 

    I'm sorry, Senator. 


SESSIONS: 

    Do you condone that kind of leadership from this lieutenant general? 


AMOS: 

    Sir, again, I -- I don't want to try to show away from him and his comments, but I will tell you that from my perspective this is -- this leadership. It's fundamental leadership and discipline. And -- and I don't see this as a racist issue. 

    I don't see these as -- as an issue -- I mean, it's an anxious issue for the Marine Corps, because we don't have the answers yet. And we will get those. But I don't see this in the same light as it was reported. 


SESSIONS: 

    Well, I think good people can disagree on this, and I think the military can survive any changes. They had changes before, but as Mr. Tommy Sears, executive director of the Center for Military Preparedness, said, quote, "There will be no toleration of dissent. If for whatever reason you disagree, whether it's religious conviction or personal objection, your career will in essence be over," close quote. 

    Do you think that's -- that wouldn't be a policy view you would support, would it? Would you protect -- would you take action to protect someone who genuinely disagrees with the change, but is willing to live and work in the military in accordance with that change? 


AMOS: 

    Sir, we -- we will. I mean, there's no question about it. We are -- I mean, I'm going to brag just for a second -- we are the most disciplined service of all the ones that you have. We follow orders. So the -- the answer is absolutely yes, we will. 

    The last thing we'd want to do is to be able to not have -- you know, if this policy is changed, the last thing you're going to see your Marine Corps do is try to step in and -- and push it aside. That would simply not be the case. 

    There'll be issues. We're going to work through them... 


SESSIONS: 

    I'm not saying put it aside. I'm saying respect somebody in the Marine Corps, who didn't approve of the change, has genuine moral or -- or principle opposition to the change. 


AMOS: 

    Sir, that... 


SESSIONS: 

    Would that be respected? Is their career going to be over? 


AMOS: 

    That career -- serve, unless -- unless there is something that happens that I'm unaware of, that career will not be over. We have plenty of issues out there were Marines disagree. They disagree vocally, and -- and you read about it in our publications. 


SESSIONS: 

    Thank you. I was just troubled by this comment by a top ranking Army officer. 

    Thank you very much, Mr. Chairman. 


LEVIN: 

    Thank you, Senator Sessions. 

    Senator Webb? 


WEBB: 

    Thank you, Mr. Chairman. 

    First, a minor correction for the record, if I may. When Senator McCain mentioned that General Amos would be the first commandant not from the infantry ranks, as he and I discussed when he visited with me last week, General Chapman was an artillery officer and was a great commandant. 

    So he's certainly the first -- will be the first Marine aviator to halt the commandant rank, but just out of my profound respect for General Chapman, who was my commandant when I was a Marine, I think we ought to give him credit for his own military occupational specialty. 

    General, I would like to thank you for the precise way that you have addressed this issue on Don't Ask/Don't Tell, particularly with respect to the survey that was mandated after the hearings in February, when Secretary Gates and Admiral Mullen came -- came forward and -- and began this process, because I had an exchange with them at the time, where it was my understanding, and I said it to them after their opening testimony, that the survey was vitally important for two reasons. 

    One is to make sure that those who are serving were a part of this process -- not the decisional process, not the political process, but that their input was vital in terms of moving forward. And second, as you mentioned, was that this type of a survey would enable the military leaders to provide their best advice. 

    And I think you've -- you've made that point clearly today. It's -- it's the reason I've had hesitations about moving forward at this time, and I -- I just wanted to -- to thank you for that -- the precision with which you have answered these questions. 

    We are going to have the opportunity, obviously, in the future to discuss the major policy concerns, some of which you've been asked about today, the nature of the war against international terrorism, how we are deploying our forces operationally in places like Afghanistan, the drain on our people operationally with this type of structure; secondly, the -- the very key issue coming up now about the roles and missions of the Marine Corps. 

    As I think Marines most fully understand, Marines do amphibious operations well. They have historically, but the amphibious role for the Marine Corps came out of the fact that they've always been on the cutting edge of tactical change. They developed the amphibious doctrine in the 1930s after looking at what happened in -- in World War I and became the predominant innovators, but they are not simply amphibious warriors. 

    You can look at -- preaching to the choir here, but I think our -- our colleagues need to understand this. If you look at the casualties for World War I, Vietnam, Korea, these were -- very, very few of those had anything to do with amphibious warfare. 

    When you're going to have to address seriously the reconfiguration of the Marine Corps forces in Asia, I was -- as you know, I spent some time as a military planner in Guam, Tinian, in the 1970s, putting together a facilities analysis out there then. I actually was very encouraged to hear your comment about moving more operationally into the Guam area rather than headquarter. I think that fits Guam. 

    I think we need to look more at Tinian per se, particularly in terms of the ability to have firing ranges and small maneuver areas out there. I was out there, as you know, again this past February, and looking at the terrain going to Okinawa and then down into -- into that area. 

    But today what I would like to get your -- your thoughts on is something a little more provincial, but it's kind of disturbing to me, as I mentioned you in our -- in our meeting. And that is the legislative initiative that is moving forward to change the name of the Department of the Navy to the Department of the Navy and Marine Corps. 

    This is -- when you talk about troops grousing and sitting around having a beer, this is something that came up many times over my many years of association with -- with the Marine Corps. But there's -- in my view there's some demagoguery going on over here on this issue, and I'm not really sure what utility changing this name would bring about. 



WEBB: 

    Just to be frank here, it never bothered me when I went to the Naval Academy, that I didn't go to the Naval and Marine Corps Academy. And it didn't bother me when I was awarded the Navy Cross that it wasn't a Marine Corps Cross. It didn't bother me when I was secretary of the Navy with responsibility for the Navy and Marine Corps, that I didn't have that title. 

    I think that 235 years of tradition and excellence sort of answers the question. So I'm kind of trying to figure out what -- what's the -- on the one hand, what's the upside of doing this, and what is the impact in terms of 235 years of tradition, if we do it? 


AMOS: 

    Senator, as you know, all the former commandants that have been asked this since for as long as I probably can remember being a general officer have elected to stay out of this. And they've elected to make comments such that this is -- this is a political effort. And that's not a disparaging political effort, but I mean this is a political effort, and it's probably not appropriate for the commandant of the Marine Corps as a service chief to weigh in on. 

    And that's the current position of General Conway. And, sir, I'd like to -- I'd like to maintain that position. I'm not sure I'm going to be allowed to today, but I'd like to be able to maintain that. And I am comfortable with that. I've talked through this a lot. You and I discussed it last week in the -- in the office call. But -- but at this point, you know, I'd like to -- I'd like to keep it that way. 

    Now, is that going to be satisfactory, or do I need to dig into this a little bit more here and -- and reveal myself? 


WEBB: 

    Well, I think -- let me just ask people in the Marine Corps to be careful about this. You know, there's an old saying it takes 200 years to develop a tradition and two days to destroy one. 

    And if -- if there is a serious upside that you don't want to discuss right now, I'm -- I'm happy to listen to it, but I think we ought to, at a minimum, really examine the impact that this would have beyond what people are thinking about in terms of maybe getting more -- more equal place at a budget -- in the budget process or something like that. 


AMOS: 

    Sir, what I -- and we -- we talked budget the other day a little bit, the process, but just as -- just as the commandant of the Marine Corps was not a member of the Joint Chiefs of Staff in the middle part of the last century, and that evolved, he wasn't invited to meetings at things like the Key West Agreement when roles and missions were -- when -- when they were established by -- for our country and for one of the great war fighting forces that -- that clearly had a significant contribution in the Pacific. 

    And you got to wonder, well, how did that happen? But it was late in the -- or in the early '50s the commandant of the Marine Corps was finally made a -- a member of the Joint Chiefs of Staff. So we -- this whole process has been evolutionary since the beginning of the Department of the Navy. 

    I think if you talk to the Marines out there -- now, I can't -- I haven't gone out for survey, and -- but my instincts in talking to Marines are that -- that where we are in 2010 today, because of where we have evolved, we are -- we are a pretty formidable force for our nation. 

    And I think just viscerally -- and this is subjectively, this is not the part that has analysis behind it -- I think subjectively the average fleet Marine would say, would look at the secretary and say, "Yes, I'd like to be called the secretary of the Navy and the secretary of the Marine Corps." 

    Now, is that worth breaking those years of traditions? I'm not sure it is, but -- but that's -- that's really kind of the basis behind it, sir. We paid a pretty healthy price in the last nine to 10 years of combat, and we feel pretty relevant right now. So that -- that said, it may not carry the day, but that's -- that's kind of a heartfelt answer. 


WEBB: 

    Well, the -- the Marine Corps has always paid a heavy price, and in every war, from World War I particularly forward. We know that. They've had the higher percentage of casualties. We took 103,000 killed or wounded in Vietnam. 

    At the same time, you know, and I know -- if I -- if I'd sat down over a beer in -- in 1969, people would say, "Yes, why -- why can't we be the secretary of the Navy and Marine Corps?" But just think about the -- the implications here. And I -- and I would say I'm not sure people have really studied the other areas that this might affect. 

    So thank you, Mr. Chairman. 


LEVIN: 

    Thank you very much, Senator Webb. 

    Senator Brown? 


BROWN: 

    Thank you, Mr. Chairman. 

    General, it's an honor to meet you. I've seen you on TV as well. I know when we met behind there, you referenced that, but I've also seen you on TV and in the newspapers, so -- and thank you for your service, you and your family, and the sacrifice that your family has made to support your career. 

    I was wondering if you could help define what -- what you feel the Marine Corps' mission post-Iraq and, hopefully, post-Afghanistan will be. Do you have some general thoughts on that?


AMOS: 

    Senator Brown, thank you for the opportunity to kind of maybe take the committee to a little glimpse of what -- what we in -- in the Marine Corps kind of see the future of the Marine Corps. 

    The title of America's Expeditionary Force in Readiness captures it. It needs a little bit of explanation, but that's the overarching sense for what we need to provide our nation. The nation pays a -- pays a price in readiness for its Marine Corps. 

    In other words to have a force that is ready when the president says, "Send in a force; we have a crisis that is either brewing that we want to -- we want to circumvent, we want to -- we want to terminate, we want to intervene on early on," that requires a force that's ready. 

    So the Marine Corps needs to be that force in readiness, so as they come out of Afghanistan, what I pledge this subcommittee or this committee, if I become the -- the 35th commandant, is we will maintain that force of readiness. I think our nation expects it, and that's why the motto of "Send in the Marines" resonates so well across this country. So that's the first piece, is the readiness. 

    The second piece is I think we need to be forward deployed. We need to be -- whether it be the Pacific or whether it be down in -- in Africa, engaging in countries with what we would call theater security cooperation, engagement with nations in the war prevention activities, the ability to train armies, the ability to be president and help nations train their forces, I think that's a vital role of the Marine Corps. 

    And finally, I'd say that we need to be the nation's crisis response force. Not everybody can be that. We need to be light enough to get there rapidly and have enough to carry the day for whatever the crisis is. And -- and it's our intention to refocus ourselves back on that ability to be our nation's crisis response force, so when the president says, "Send in the Marines," we're either there or we can get there, and we can get their rapidly. 

    So that's -- that's going to be the -- that the focus of effort for the next two decades, once they come out of Afghanistan. 


BROWN: 

    Well, sir, that being said, do you feel that you -- you have the tools and resources you will need, especially based upon some of the cuts that are being proposed? Will you be -- have those tools and resources now to do the job, but to keep your -- your men and women safe? 


AMOS: 

    Senator, we have what we call a force structure review group going on right now, and in simple terms that means we have an effort by some -- by some of our best minds in the Marine Corps to determine what the shape of the Marine Corps will look like post- Afghanistan. What should it be? How many size units, what should -- what should be the composition of those units? 

    Based on the results of that, which we should see in the early part of January, that will -- that will help us determine do we have the assets. We may have the organic assets right now. 

    I do know that the equipment we have in Afghanistan is going to have to give what we call reset. It's either going to have to go into depot level maintenance and get completely refurbished, or we're going to have to replace it. So there is a reset bill that -- that is out there to kind of help the Marine Corps get well, post-Afghanistan. 

    So it's -- it's too soon for me to tell do we have the resources right now. I know that we'll be reshuffling the deck. 

    I know that we'll be -- whatever that force structure review group comes out and the secretary of the Navy approves that, then we're going to -- we'll -- we'll begin to reorganize the Marine Corps, and that will determine then what those assets and -- and really it turns out to be money. What's going to be required to help reorganize the Marine Corps? So it's too soon to tell right now. 


BROWN: 

    And how is the -- the troop morale with all the deployments, and the family morale, quite frankly? How are you working through the family assistance issues and -- and, you know, trying to keep that family unit strong? 



AMOS: 

    Sir, first, the issue on troop morale. It's interesting, while these are -- these are, you could say, some of the toughest times, these are also the best times. 

    The morale among the Marines is sky high. If you visit them -- or when you visit them down in the Helmand province, and they're living in some pretty tough conditions. They're not -- some of them are living in what we call tin cans, those small little trailers up at Camp Leatherneck, but the bulk of those 20,000 Marines are out deployed in small little villages, living in pup tents, haven't had a bath in, in some cases, 30 days, eating MREs, and living a pretty hard life. But they're a happy lot. 

    And it's almost an oxymoron. I mean, it's almost counterintuitive that you could take young men and women and put them in an environment like that, or promise them that they're going to go to an environment like that while they're in their training, and they'd be happy about it. 

    So the morale among the Marines is happy. Our recruiting is up. In fact, if you signed up today in September to be a United States Marine, an infantryman, you couldn't go to Parris Island or San Diego until probably around February or March, we're backed up with the number of applicants. 

    So that part is exceptional, and my sense on that is, is that Marines are actually getting to do what they signed up to do. We promised, "You come in, it's going to be tough. You're going to join us. We're not the least bit interested in joining you. And you join this elite organization, this war-fighting organization, and we're probably going to put you into harm's way." 

    My sense is, we're fulfilling our part of the promise, and I think that the young men and women are attracted to this. That's the first part. 

    The second part of it is the morale of the families. I think that's the part that I worry the most about, because it's tough. 

    It was exciting for the first couple of years. Our families, we've got some of the best family readiness programs in the entire military. But my sense right now is our families are getting tired. We've got families that are on their fifth and sixth deployment. 

    So when you start talking families, even though we're caring for them well and we're reaching out to them and we're doing everything in our power to put our arms around them, our families are getting tired. 


BROWN: 

    Thank you, Mr. Chairman. 

    Thank you, sir. Good luck. 


LEVIN: 

    Thank you very much, Senator Brown. 

    The defense authorization bill is hopefully going to be coming to the floor at 11:00. There'll be a cloture vote on that bill at 2:15. I must go to the floor, and Senator Goodwin has kindly offered to take the gavel. We appreciate that. 

    I leave with thanks again to you, General, and to your family for your tremendous service, for your forthright answers here this morning. 

    I pay especially thanks to your grandson Charlie (ph). He has sat there all morning looking interested in what Grandpa had to say. 

    (LAUGHTER) 

    I've got five grandkids and I know what a task it is to listen to your grandpa answer some technical questions for hour after hour. But he deserves some kind of a medal for his wonderful behavior here today. 

    But thank you for your passion for the Marines. It came through very, very loud and clear this morning and it's very inspirational to them and to us. 

    So, Senator Goodwin, I'll turn the gavel over to you. 


GOODWIN: 

    Senator Hagan? 


HAGAN: 

    Thank you, Senator. 

    General Amos, I'll thrilled that you've been nominated to be the next commandant of the Marine Corps. I can't think of anybody more qualified than you. And I want to say thanks again to your wife Bonnie, your wife of 40 years, and Jamie (ph) and Molly and Charlie. 

    You and your family have committed so much, and I just thank them for their support for our country. It means a lot. 

    And I am extremely proud of our Marines, especially their brilliant execution of military operations in Iraq and Afghanistan. North Carolina is honored to host the 2nd Marine Expeditionary Force and the Marine Corps Special Operations Command. Our Marines have led the way in Regional Command-South and Regional Command-Southwest in Afghanistan, specifically the Helmand and Kandahar provinces. 

    General Amos, before I get to my questions I wanted to emphasize that I do look forward to working with you on the historical Camp Lejeune water contamination issue. It is certainly an issue that I'm very committed to and feel strongly about; affected Marines and their families need closure.

    But what I want to ask you about first is the -- the geographic combatant commanders have increased the demand for forward-postured amphibious forces capable of conducting security cooperation, regional deterrence and crisis response, such as the July '06 noncombatant evacuation operation in Lebanon. 

    This need for increased amphibious capabilities is emerging in the wake of geopolitical strategic uncertainties, increased challenges to access, and limited amphibious assets. 

    The requirement for amphibious ships that has been agreed upon within the Department of the Navy is 38 ships, but I'm aware that risk was accepted in reducing the amphibious fleet to 33 ships. However, my understanding is that we are currently down to 31 amphibious ships, with that number possibly falling even lower. 

    As commandant of the Marine Corps, with a statutory requirement to organize, train and equip forces in support of combatant commanders, are you concerned that further degrading amphibious capabilities may be imprudent? And what capabilities might be lost with further fleet reductions? 


AMOS: 

    Senator Hagan, thank you for the opportunity to talk about something that has been kind of my life for the last four years, both down at Quantico as the head of requirements and now as the last 25 months as the assistant commandant. 

    Just bragging for a moment, the amphibious ship is, in my estimation, the most utilitarian vessel that is afloat with the United States Navy. You can do combat off of that ship. You can do humanitarian assistance operations off that ship. 

    When the terrible earthquake happened in Haiti, seven amphibious ships went to their rescue. When the port was completely clogged and the air field was a mess with airplanes and you couldn't fly people in and out and you couldn't get supplies in and out, those seven amphibious ships pulled off the -- off the coast. 

    And out of them, both in helicopters and on sea-borne craft, both the air cushioned vehicles and on our amtracs, our amphibious tractor, came Marines, came sailors, came engineers, came equipment, came water, came medical supplies, and they were there for over 45 days, providing command and control, providing those capabilities, bringing -- bringing Haitians out to our ships to our surgical units. 

    So there's a great example. But what most people don't remember is when Katrina hit. When Katrina hit -- and I was down in Camp Lejeune at the time and five -- I think it was four or five amphibious ships sailed from Norfolk, and they swung by Camp Lejeune -- Morehead (ph) City and then off the beach in Oslo (ph) beach -- and we loaded equipment, we loaded bulldozers, we loaded front-end loaded, we loaded big seven-ton trucks, water, food, communications equipment. No weapons were taken. We just put Marines on those ships along with the sailors. 

    And once Katrina passed through, one of those big amphibious ships pulled pier-side in downtown New Orleans and provided the central command and control in the early stages of the aftermath of Katrina. 

    Those amphibs pulled off the coast of Mississippi and off the coast of Louisiana, and they -- and they sent out their Marines in those amphibious tractors and those air-cushioned vehicles, and they came across beaches that were otherwise unacceptable. 

    You know what's just happening right now in Pakistan with the three amphibious ships there. Not only are they flying combat operations in Afghanistan with their Harriers, they're also flying relief operations up in northern Pakistan all the way up with their CH-53 Echo helicopters. 

    And then they managed to take one of their ships, the Dubuque, and go over and take down the Majones Star (ph) and rescue the crew from the Somali pirates. 

    We just launched the 26th Marine Expeditionary Unit, which is one of yours from North Carolina. They left a month early to sail and get off the coast of Pakistan. They should be there by the end of this month. And there -- there's a further testimony to the fact of the utilitarian value of the amphibious ship. 

    So not only in these Marine expeditionary units are they valuable, but one at a time they are. They can pull off and operate off of Africa with what we would call a theater security cooperation mission. They can bring engineers. They can bring medical and dental. It is a one-stop shopping operation. 

    So I think -- I think the value of this ship is absolutely paramount. 

    We have a secretary of the Navy that believes in that. You're absolutely correct, we have agreed to a fiscal constraint of 33 ships. 



AMOS: 

    Everything we do now is informed by the budget. And I know you appreciate that. 

    We are sitting at 31 ships today. And we are going to go down over the next couple years. 

    But as we look at the -- at the FYDP, the fiscal defense planning, effort, by the end of this FYDP, by the time we hit '16, F.Y. '16, we should be back up to 33 ships. And some of those ships will be brand-spanking new ones. 

    So we're excited about it. 

    So, is 33 enough? We're not quite sure yet. It's certainly what we've agreed to and over this next -- over this force structure review, we'll make the determination exactly what the right amount is. 


HAGAN: 

    Thank you. 

    Then I wanted to ask about the wounded warriors. One of my priorities is to ensure that wounded warrior programs across the services effectively assist our wounded warriors to reintegrate into their operational units, transition to another military occupational specialty, or transition to a productive civilian life. 

    And I know that the Marine Corps' Wounded Warrior Regiments have played a vital role in this regard. 

    What are your thoughts on the long-term needs and requirements for the Wounded Warrior Regiment? 


AMOS: 

    Senator Hagan, I think my personal opinion on the Wounded Warrior Regiment and the whole approach that has been taken to care for our wounded -- and our ill and injured, by the way -- we put our arms around all of them -- I think it's become legendary. 

    I think it -- it was prescient. I think it was something that came in its time. 

    I was speaking to a group on Saturday night, down in -- down in the Marine Museum that had raised money to care for the families of our wounded. 

    And I likened the evolution of how we started this war in 2003 to where we are today, and it's kind of like building an airplane while it's in flight. We weren't sure all that the requirements were, but over time we've evolved to this thing called the Wounded Warrior Regiment with two battalions, one on each coast. 

    I think it's probably one of the greatest success stories coming out of this war. 

    My sense is is that it will be around for a long time. I'm having a hard time envisioning when we're not going to do that. 

    And I say that for two reasons: One, I think the wounds of this war will be with us for a while. Even if we stopped two years from now and came wholesale out of Afghanistan or came next month out of Afghanistan, the wounds of this war are going to be there for a while, and our young men and women are going to need the care. 

    We also have the typical things that happen to our young men and women -- cancer, accidents, tragedies that happen -- and that is the ill and injured that find their way into our wounded warrior battalions and their care. 

    So I think it will be around for that. 

    The second part of the -- the second reason is is that I think that the world that we live in is going to require of its Marines to live in some of those nasty, tough places to do the bidding of our nation. 

    And I think we'll probably have wounded Marines for the next decades to come, and they'll need a place to go, they'll need a place to refit and rearm. 

    You mentioned the care for them. I just talked about that. I think it's -- I think it's -- I think it's absolutely first-rate. 

    We have an effort under way to change their -- help them reintegrate in the Marine Corps, change their military occupational specialty. The truth of the matter is, most of our young men that are wounded are infantry men. And you've met them in the hospital. The very first thing they say in the hospital is, "I want to get back to my unit." 

    Now they may be missing a leg or an arm or both legs, but "I want to get back to my unit," that's the first order of business. 

    During their recovery, the second piece is, "OK, now that I'm -- now that it looks like I may recover, I want to get back to being an infantry man." 

    The truth of the matter is in some cases, they may not be able to. In those cases, we work very -- very deliberately to try to help them move into another military occupation specialty. 

    It takes a while for them to get to a point where they're willing to do that. 

    And finally, lastly, the -- the matriculation back into civilian society. Ma'am, you -- I know you know this, we work hard. We are plugged into industry, we are plugged into folks that want to hire wounded warriors. 

    I was sitting at that dinner on Saturday night, and I will not mention the major defense industry corporation, but there was a retired Marine there that was employed by them, and he'd just hired 32 of our wounded Marines. 

    So there's that kind of effort that's going on across our country. It's a great news story. 


HAGAN: 

    My time is up, but I want to thank you for your service. I look forward to your confirmation. Thank you. 


ACTING CHAIR: 

    Thank you, Senator Hagan. 

    Senator Chambliss? 


CHAMBLISS: 

    Thanks, Senator. 

    And, General Amos, thanks to you and your family for your commitment to freedom and democracy. Your nomination to be the next commandant speaks of that -- that commitment, as well as your leadership to our nation. And for that, we're very appreciative. 

    And I want to publicly thank the current commandant, General Conway, who's been such a -- excuse me -- a great asset, not just to the Marine Corps, but to our nation with his over 40 years of service. 

    And, to the two of you, thanks for what you do every day. 

    I intended to ask you a little bit about the resources at our logistics bases because, as you know, we have MCLB at Albany, and we're very proud to have the Marine Corps located in our state, and particularly that facility. The relationship between the community and MCLB is, I think, unparalleled. 

    But I think you've addressed that resource issue, so I'm not going to get to that. 

    But I do want to ask you about this July 1 deadline. I'm a little bit confused about your answer to that. 

    I frankly think it's a huge mistake to have that deadline out there. Just like Senator McCain, I think it alerts our enemy that they could sit back and wait on us. 

    I understand that you're saying that just because you support the July 1 withdrawal that in August and September, if a bad guy raises his head, a Marine is going to be there to take it off. But that's what confuses me. 

    Why do we want to tell them that we're going to even begin withdrawing in July if, in fact, we are going to be there in August or September, or even in 2012, if need be, to finally achieve the mission to which you've been assigned? 


AMOS: 

    Senator, I -- obviously, I can't speak for the president. He's my commander in chief, and he made the announcement. He's reconfirmed that. 

    But my sense since he's reconfirmed that is the leadership of the Department of Defense, the leadership of our -- of our combatant commands, the leadership on the ground in Afghanistan, has given me -- has confirmed to me that they're confident that the right decisions will be made -- those type of warfighting decisions that commanders -- only commanders on the ground have access to the full situational awareness. 

    I mean, I'm confident in the abilities of David Petraeus and Jim Mattis. I believe in our secretary of defense. I know he has our best interests at heart. 

    Is this -- nowhere have I seen a deadline tagged onto the backside of the July 2011 announcement. In other words, there's not been a deadline that at this date the last U.S. service man or woman will be -- will be out of Afghanistan. 

    So I'm led to believe, and I'm led to be encouraged, that this is not a precipitous cliff -- July '11 is not a cliff that we'll fall off, it will be some type of -- of a gradual decline. 

    And I don't -- I can't speak to what that decline will look like or how rapid that decline will take place. I just go back to the fact that the commanders on the ground, who know best, are going to have a great amount of say about where forces come out, at what rates, or where they need to be realigned. 

    And, sir, I'd -- I mean -- that's where -- that's where I fall in on this. 


CHAMBLISS: 

    Well, are you confident that beginning July 1, 2011, that the withdrawal rate is going to be dictated by conditions on the ground? 


AMOS: 

    Sir, I believe, first of all, that, you know, the president said a withdrawal will begin. And that certainly is -- I believe when the president speaks, we're going to -- there'll be a -- there'll be a withdrawal that will take place. Just absolutely. 

    What that will look like, I don't know. 

    But, again, to answer your question specifically, I am confident. I'm confident at the leadership that they're going to -- they're going to make the best decisions. 

    We've paid a price for this. I mean, there are lives, young men and women's that have -- that we've lost in that country. And those commanders on the ground have -- have knowledge of that. And they're not going to let those lives go in vain. 

    So I'm confident the leadership will be able to have a direct input on this, Senator. 


CHAMBLISS: 

    Let me switch gears for just a minute. Your background is in aviation. How comfortable are you with the 2012 IOC date for the F-35B? Do you believe it will be obtained? 

    And what are the possible alternatives if that IOC date is not achieved? 


AMOS: 

    Senator, I've watched this program since its birth, having been the deputy commandant of -- or the assistant deputy commandant of aviation, as we -- as we made the decisions to buy the Joint Strike Fighter, skip a generation of airplanes, and take kind of what we would call a "procurement holiday" while we waited for the Joint Strike Fighter. 



AMOS: 

    So it's an exciting time for us. There are five Marine Corps Joint Strike Fighters flying over Patuxent River, Maryland right now, going through test and evaluation -- all the scheduled testing that has to take place for an airplane or a new weapons system. So they're over there now. 

    Indications are they're behind on their test schedule some, not a lot, but the airplanes themselves are flying very, very well. 

    Our IOC in December of 2012 will give us 10 airplanes and will give us the air crew that are combat-ready and ready to deploy. So when you think about what that would mean to our nation to have its very first fifth-generation fighter attack airplane in our inventory ready to deploy should the requirement or should something happen, is pretty significant. 

    So the Marine Corps are holding pretty firm on wanting to maintain that 2012 December IOC. 

    Now, if the IOC slides to the right, then it will slide to the right and we'll still have an IOC somewhere hopefully not too many months after that that we will end up with a 10-plane squadron, fifth- generation aircraft ready to deploy anywhere in the world. 

    So it's pretty important to us. I think it's important to our international partners. We're partnered with Italy and Spain and Great Britain on the STOVAL variant, the short takeoff and vertical landing variant which the Marine Corps will be flying. 

    So our IOC gives them great -- encourages them and shows them a record of progress. So I think it's -- I think it's pretty important that we maintain that if at all possible. 


CHAMBLISS: 

    You aviators in the Marine Corps have been very patient. We've experienced as policy-makers the same frustrations you've experienced with this program, but hopefully we're on track now and we're going to see that 2012 IOC date reality, because I know the value of this weapon system to your inventory and how much it's going to mean to you as we go ahead down the road. 

    So thanks very much for your service. We look forward to your confirmation. 


AMOS: 

    Thank you, sir. 


LEVIN (?): 

    Senator Burris?


BURRIS: 

    Thanks, (inaudible), and congratulations to you, General Amos. 

    Earlier this year during a trip to San Diego, I had the opportunity to visit the Marine Corps air station in Miramar and the Marine Corps recruit depot. Both visits reinforced by intense respect and admiration for the men and women who serve as Marines. 

    Based upon the exceptional career of General Amos, I am confident that the president has made the right choice in his nomination for the next commandant of the Marine Corps. 

    Additionally, I'd like to thank you personally and (inaudible) for your continued service and dedication to our great nation, because (inaudible) of you that make this nation great. I'm pleased to extend my appreciation to your wife, Bonnie, and your family, for she does -- what she does is support the spouses and families of our Marines and sailors. 

    And Mr. Chairman, I have a couple of questions I want to submit for the record, which my staff will do, but I am very concerned (inaudible) in reference to the position on "don't ask/don't tell." Please let me understand that your position is that individually you do not support the statute change. Is that correct? 


AMOS: 

    Senator Burris, I -- I do not and I don't because I -- I -- if confirmed, I -- I'll represent all those 202,000 young men and uniform that wear this uniform. I don't know yet what the impact on unit cohesion will be. I don't know yet what the impact of -- on recruiting and retention will be and our combat readiness. 

    There's -- there's nothing more intimate in life than combat. So I have a bunch of questions and that's the reason why I said what I did. 


BURRIS: 

    General, I understand that your birthday was in -- what? -- 1947? Was that when you were born, sir? 


AMOS: 

    Sir, I'm sorry. I couldn't... 


BURRIS: 

    Is your birthday in 1947? 


AMOS: 

    I was born in 1946, sir. 


BURRIS: 

    Forty-six -- you were one-year-old when President Truman issued the executive order... 


AMOS: 

    Yes, sir. 


BURRIS: 

    ... integrating our armed services. At the time, we had -- what? -- segregated forces, segregated troops. And my ancestors who had an opportunity to serve proceeded to serve in spite of racism and just out-and-out bigotry in reference to them. I can remember my uncles and my uncles-in-laws and (inaudible) 18 and 19 years old going off to war in World War II and talking about their limited experience and the racism that existed in the military.

    But yet and still, General, they were willing to fight and die for this country. My position to you is there are individuals who happen to be another persuasion called either "gay" or "Lesbian." They're just as dedicated to this country and can serve just as valiantly and well regardless of their sexual orientation. 

    We have today thousands of them that continue to serve, and because of my position on this issue, General, I've had some of them come to me and said, "The reason why I did not go into the military. I'd love to get in the military, but I did not want to be hassled in reference to my sexual orientation." 

    So I figured, General, that we're not getting the best and the brightest because of the limitations that this policy -- this law, I'm sorry -- that this law placed on them. I know that you are an experienced warrior and dedicated military man, and I respect your views. Please understand that. But I think in this instance what we must do is not limit the opportunity for a dedicated American, regardless of his or her sexual orientation, to serve this country is they want to. 

    We have -- General, we don't know what the best and brightest (inaudible) even make the Marines even better, which might be hard to do, but we might be able to do that. 

    What's your comment, General? 


AMOS: 

    Sir, I -- I have a small -- if I become the 35th commandant, I'll have the responsibility for... 

    (CROSSTALK) 


BURRIS: 

    You will, sir. There's no question about that. We're going to make you the commandant. 


AMOS: 

    ... I'll be responsible for a very, very small segment of the American society. I mean, it's less than one-tenth of 1 percent of all Americans, first of all, who'd even want to be a Marine. And second of all, could probably physically and mentally qualify. 


BURRIS: 

    Sir, I saw them training. There's no way in the world I could have gone through that training that I saw those young kids. And they make them train even though they're dripping -- they're tired. And what the trainer said? "In combat, you can't get tired." 


AMOS: 

    Yes, sir. 


BURRIS: 

    Because you never know when that ounce of energy is going to be needed to save yourself or one of your partners. And I saw those kids just crawling on the ground, rolling on the ground. I couldn't do that when I was 20 or 30. I was a bad little guy in my days. I couldn't handle it. 


AMOS: 

    Well, those are those -- those are those same wonderful young men and women, those bright, great sons and daughters that our parents of our country give us and loan to the Marine Corps. They don't give them to us. They loan them to us. And we work pretty hard to train them into the kind of young men and women that you're talking about -- those fearless young men and women that will give their lives for one another in a very tough situation, a place like Afghanistan. 


BURRIS: 

    You know, General, I was at a forum one day and I made a mistake. There was a Marine recruiting section right there. They had a display there. They were selling the Marines. And one of the gentlemen was in a -- he was in civilian clothes. I said, "Oh, you're an ex-Marine, are you?" I made the biggest mistake in my life. You don't call a Marine an "ex-Marine." Well, he told me, sir, "Once a Marine, always a Marine." 


AMOS: 

    Sir, you're absolutely correct. In fact, you are always a Marine. It's not -- I'm on a one-man campaign to change this comment about former Marine and just get that out of the lexicon because you're either a Marine wearing this uniform or you're a Marine wearing another uniform, but you're a Marine forever, for life. 


BURRIS: 

    Another thing, General, is the -- I heard General (sic) Webb question you on the -- on the (inaudible) Marine. I -- I know you can't comment on it, but I think that given the fact that you all (inaudible); that you all are ready for the call that you just stated. If the president said "go," you're ready to go. I think that the Marines are at the point where they deserve that type of departmental recognition. So I would support changing that title from the Department of the Navy and Marines, because even though you're a so- called "branch" of that, what you all do needs to be recognized and commented on. 

    And, General, just keep in mind that, you know, we need to have the best and the brightest an opportunity always to serve regardless of their sexual orientation. 



BURRIS: 

    I know you'll follow the -- follow the law if it's changed. I don't have any question about that. But maybe one day we'll now get this chance to talk about this privately. 

    But being a person who experienced what racism is, what sexism is -- I'm a former attorney general; I fought this in my state -- for those persons who were of different persuasions, sexual orientation. 

    They need the same opportunity, the same commitment to serve as anyone else. 


AMOS: 

    Senator, thank you, first of all, for your high regard for the Marine Corps. That's -- you've made my day -- get me through the rest of the day. 

    (CROSSTALK) 


BURRIS: 

    I see Marines sometimes -- right now it brings tears to my eyes. Because when you said that -- I was at Walter Reed talking to one of ours from Illinois; he had an amputee. 

    I said, "What -- you're being discharged, what do you want to do?" 

    You know what he said, General? "I want to go back and join my unit." 

    (CROSSTALK) 


BURRIS: 

    And as old (inaudible) I am I just cried like a baby; could not believe that that's the commitment that you all have trained those young men and women to have. 

    God bless you. And thank you for protecting us, General. 


AMOS: 

    Thank you, Senator. 

    (CROSSTALK) 


(UNKNOWN) 

    Thank you, Senator Burris. 

    Senator LeMieux? 


LEMIEUX: 

    Thank you, Mr. Chairman. 

    General, thank you for being here. Thank you to Bonnie (ph) and your family for the sacrifices that they've made. We know that those who stand beside us oftentimes pay even a heavier price than those who get the opportunity to serve. 

    And we're grateful to your family and grateful to you for all the years that you've served this country. 

    I want to pick up a little bit on the topic that my colleague from Georgia discussed with you, and that's the F-35 and then delivery of it. We are proud to have the Marines in Florida. Not as much of a presence as in other states. But in Blount Island, where we do some of the refurbishing work that you referred to earlier, but also now coming to -- to Eglin with the F-35 and where they're do the training for, one squadron of military aviators. 

    I am concerned the F-35. We're obviously happy to be doing the training in Florida. But this project, this program, this plane has taken an awful long time to develop, and it has been over budget, and continues to be delayed. 

    If we don't meet these delivery dates that you talked about, what impact is that going to have on your strike fighter community? And is it going to put you in any kind of strategic predicament if these planes don't come on time and don't come at the rate that they need to for you to be able to use them? 


AMOS: 

    Senator, first of all, thanks for, I think, having a real sense for understanding what the issues are here. 

    I was down there when we stood that squadron up at Eglin Air Force Base that day (inaudible) pretty exciting, and we're looking forward to the delivery of the first airplanes down there. And I know the Marine lieutenant colonel that's commanding is building a great team. 

    If the IOC moves to the right -- and, again, if it does, I don't -- I don't know whether it will or not. I know that there's discussions right now going on. I'm not privy to them, but I've heard that. 

    But if they move to the right, it'll finally settle on some date to the right of that, however many months. Hopefully, again, like I said earlier, not too many. We'll do IOC then. 

    But in the meantime, the Marine Corps set out just about, really, six or seven years ago to take a look at our strike fighters that we currently have. And how do we manage that? How do we manage total flight hours on those airplanes to sustain their service life? And that's really what we're talking about? 

    If -- if we have a slide to the right of the Joint Strike Fighter then we certainly don't have a slide to the right of our current requirements in -- to produce airplane squadrons, have carrier squadrons, and all that. 

    So what we did several years ago is -- to mitigate this and to be able to sustain this is that we began to manage the service life of each of our airplanes -- to include our AV-8B pluses. We've (inaudible) F-18s. We move airplanes around within squadrons based on the numbers of catapults and numbers of traps they've had -- arrested landings that they had on carriers because there's no limitation to that that you can have. 

    The amount of G forces pulled on those airplanes is registered in what we call strain gauges. And those are an indication of service life of the airplane, as well -- not to mention the total hours. 

    So what we've done now is we've actually moved the deck chairs, so to speak, on the ship to move low-flight hour airplanes or low G- loaded airplanes into squadrons where they're more apt to putting more Gs, low catapult and trap airplanes into our carrier squadrons. 

    So the short answer here is that if we can manage that when we are managing it right now -- we stood down a couple of squadrons of F- 18s not too long ago, and have taken their assets -- those airplanes (inaudible) kind of spread them around to sustain ourself. So we can do this. This is doable. 


LEMIEUX: 

    How long can you do it for? 


AMOS: 

    Sir, I'm going to have to get -- can I -- I'm going to have come back to you with a precise answer, because we know how long we can do it for. There are other mitigation efforts under way right now which is -- which is examining how could we put some money in our current fleet of F-18s and extend their life. And that analysis is under way right now. But I'll get back to you... 

    (CROSSTALK) 


LEMIEUX: 

    If you could supplement that for the record? 

    I have a great concern about this -- this project. Obviously we need to get these F-35s out. 

    (CROSSTALK) 


LEMIEUX: 

    But we've been working on this program since 1995, and it occurs to me that we went to the moon faster than we built this airplane. So I'm worried about continued delays, and also worried about the cost and over budget of this plane. 

    So thank you for that, and look forward to getting that from you. 

    I want to shift gears a little bit to Afghanistan. And I don't want to replow the ground that was talked about before, but let me just ask you some kind of straight forward, simple question: Do you think that we're winning the war in Afghanistan? 


AMOS: 

    Senator, that's probably the question that is the hardest ask (sic). So there's not a -- there's not a yes or a no. I can't give you that. 

    But I can give you a glimpse into portions of what's happening in Afghanistan, and that's the glimpse in the Marine portion, which is down in what we call Regional Command Center-Southwest in -- in the Helmand Province. 

    Right next -- sits right on the border right next to Kandahar, as you know. Arguably the -- the -- one of the toughest areas of all of Afghanistan -- and the Marines are there. 

    I've watched the progress personally on my visits. And, again, just having talked to the commander on the ground, I could give you indication after indication where things are actually moving well. Let me just give you a couple. 

    I talked about the town of Nazad (ph) that was liberated by the Marines in December, and now the bazaars are opened, the town is rebuilt, the school is opened. When the district governor held my hand and walked me in there, into the schoolhouse, in the four corners of a room about one-tenth the size of this hearing room were four large rugs. And the students were in four groups -- the proudest, he'd had (ph) -- the proudest that he was was when he took me over and put me in front of a bunch of little girls. 

    This district governor in the town of Nazad (ph), which had been ruled and dominated by the Taliban, was the first female school class in all of the Helmand Province. Since then they've opened up -- for instance, in the town of Marjah, they've opened up four schools and they have 400 students, to include young girls, in the town of Marjah right now. 

    So those are the indications that -- that -- that there is positive evidence, things are happening. 

    When I talked to the commander he said, "You know, General, several months ago when the Taliban attacked us, they attacked in groups of 15 to 20, and they were pretty ferocious." 

    We've worn them down now where they do what he calls "shoot-and- scoot" operations. Three to five. They stick -- they will stick their muzzle of their AK-47 around a building and it will -- and they'll fire a burst of fire, then they'll run off. So there's no major sustained -- I mean, there's combat operations, but the typical thing you see in these villages are these shoot-and-scoot things. 

    So I'm encouraged. That's why I say that I'm convinced that the American military knows how to fight a counterinsurgency operation, and we'll (ph) succeed militarily in the -- in the nation of Afghanistan. 


LEMIEUX: 

    Is the July 11th -- July 2011 withdrawal date that we've talked about, is it harming your mission? Is it making your mission more difficult? 


AMOS: 

    Sir, I asked that question to the commander on the ground, and it's -- to be honest with you, down on his end, it's -- it's -- there's not -- they don't even talk about it. There's no discussion in the Helmand Province about is this an issue with the leadership down there. 

    The Afghan National Army, the Afghan National Police, the district governors, the leadership of -- the provincial governor of the Helmand Province, they are dedicated. There's -- they're not -- there's not an ounce of flinching on this. 


LEMIEUX: 

    Last question I have for you, and it probably deserves a longer answer than you might be able to give today. But it occurs to me as an expeditionary forces, the Marines have always been light on their feet, in and out, try to be the first in -- you know secure the beachhead, secure the city, security the village, win the battle, and then be able to move on to the next battle. 

    That seems to me to be intention with a counterinsurgency strategy that requires you to go in and work to build trust, to build relationships, to build local fighting forces. 



LEMIEUX: 

    As the commandant of the Marine Corps, I would assume that's something that you think about, the tension between your traditional role and this new way of war-fighting. And I wonder how you will reconcile those two competing demands going forward. 


AMOS: 

    Senator, I think the -- when we leave Afghanistan, the last thing I would want to see the Marine Corps do would be to lose those skill sets that we have -- that we have learned over the last nine -- nine years. Many of those skill sets, the cultural sensitivity, the importance of language, the ability to work with other nations in -- in -- in some pretty remote areas, are all things that we have learned. And we've actually relearned those. 

    We've done those throughout the 235 years of our Marine Corps history. We are on the land right now. That has happened to us periodically throughout the Marine Corps. It happened to us in Korea. It happened to us in Vietnam. It happened to us at Belawood (ph) in France. 

    But we come out, and we become our nation's crisis response force that has that high state of readiness that I referred to earlier in my testimony. I will want to capture the very best of what we've learned. I will want to maintain that because I think it will apply as we work with the nations and with other countries around this great -- this -- our -- you know, the world. 

    But we are going to do our level best to begin to lighten the Marine Corps up. And we are going to do our level best to work with our Navy brothers and the chief of naval operations to be those forward deployed forces that are ready to do the nation's bidding when the -- at the moment's notice. 

    So I think we'll be able to take the best of what we've learned and hang onto that. And then we'll get on with the rest of the business. 


LEMIEUX: 

    Thank you, General. 

    Thank you, Mr. Chairman. 


GOODWIN: 

    Thank you, Senator LeMieux. 

    And thank you, General, for being here today. I'd like to begin by reiterating my appreciation to the committee and to Chairman Levin for having an opportunity to serve in this committee where my predecessor, Robert G. Byrd, served honorably for decades. 

    And, of course, as the general may be aware, I was appointed to my position caused by the passing of Senator Byrd this summer, a man who is revered in my home state of West Virginia and in many respects, as a giant in American history having served at the highest levels of our government for nearly a quarter (ph) of public history, a daunting task, I suppose in its own right, but one that in many respects, pales in comparison to the challenges that await you in -- in your new positions, which is why I'm particularly pleased to have the opportunity to visit with you briefly here today because it allows me to make good on a promise I made to a friend and a Marine in West Virginia, preceding my appointment. 

    Back in July when the announcement was made, amidst of the dozens of calls of congratulations and well wishes, I had the chance to have a conversation with a friend and former colleague in West Virginia state government by the name of Rob Ferguson (ph), a Marine who is currently serving as the cabinet secretary for the West Virginia Department of Administration and a man who is extremely active in veterans issues throughout the state of West Virginia and across our country. 

    And during our brief conversation, he cited me a simple figure. And that was 32. It was the number of suicides suffered by his fellow Marines so far this calendar year. It's certainly a startling figure, one, perhaps even more troubling given the -- the -- the high numbers over the past several years. 

    Talk to me about the mental and behavioral health challenges facing the men and women under your command as they return from defending our country in places like Iraq and Afghanistan and also the distress program, the behavioral health counseling service which you previously expressed the desire to expand and grow. 


AMOS: 

    Senator, thank you for the opportunity to address this key, important issue. I suspect that of all the things I've spent my time on in the last 25 months as the assistant commandant, the issue of suicides in our Corps, the issue of psychological health, TBI, of -- of PTS probably occupied a clear majority of my time, all for the right treasons, all for the reasons you are implying in your opening statement -- or in your statement. 

    We've lost 32 Marines as of this morning. That's 32 more Marines than we should have lost. We lost 52 last year. Suicides are counted on a calendar year, not a fiscal year. 

    We began last year about mid-way through last year just looking at this trend going up and saying, boy, we've got to do -- I mean, it's not a matter of we -- we just woke up. We were doing things. But we're going to have to do things differently -- brought in the Marine non-commissioned officers and said, we need your help because most of the suicides were young men that were aged 19 through 22. 

    They were white, and they were young enlisted. And they were E- 1s through E-5s. Predominantly the ones we were losing were about E- 3s and E-4s to E-5s. 

    And so, the non-commissioned officers said, sir, let us take this on. And we began to focus our efforts in the Marine Corps a year and- a-half ago on our non-commissioned officers. We built -- we helped -- we had them help us build probably the most high-impact and most relevant training program for non-commissioned officers on suicide prevention that I've ever -- in fact, in any service that we have today. 

    I'm proud to report to you -- actually, I'm encouraged to report to you today that the numbers of suicides in this year among our non- commissioned officers have dropped -- they've dropped what I would consider to be markedly. This time last year we had 37 suicides in the Marine Corps. On this date we had 37. We have 32 today. 

    Where are we headed? It's important. We're not done. We have another effort underway right now to -- to take that same type of high-value or high-impact training and put it down to our young E-1s through E-3s. That is underway right now, the same thing for our lieutenants, first lieutenant and -- and second lieutenants. 

    We're going to build a separate training program for them. That is the focus of effort for suicide prevention. 

    We're not done. We're not satisfied. I've had 32 more than we wanted to have this year. And we are determined to bring that number down and -- and make a difference. 

    The de-stress program was an effort that came out of these non- commissioned officers while we were addressing suicides a year and-a- half ago, I asked them -- I said, can you give me a suggestion on something that you might think would help. And looking at the suicides and that a lot of them are based on -- or seem to have a common denominator of a problem with a relationship with a young woman -- it could be a wife. It could be a girlfriend. It could be a fiance. 

    They said, sir, you need to have a relationship hotline. Now, maybe to us we would look at that and go, that -- that sounds -- I don't understand that. But we fussed with that for about a year -- excuse me -- about six months. And we came to the conclusion that what we really needed was a hotline that would plug into mental health providers across this nation that a family member, a wife, a husband, a Marine, one of our corpsmen, our docs, our sailors could call completely anonymously and get assistance. 

    We broke ground on this about three weeks ago. And it's -- the beta test on -- what we call a beta -- is being done at Camp Pendleton, at Miramar, Yuma, Twentynine Palms. And it's in cooperation with our mental -- with our health care provider out there. And we have a 24-hour hotline. And we've advertised this now. And the early indications are that it's getting some traction. 

    So yet to be seen -- when I come back to this committee, I'll be able to give you a full report and the value of that. But the whole idea is to be able to provide another venue to reduce this issue of stigma where a man or a woman can pick up a phone and call and talk to somebody and then get referred to a mental health provider somewhere in the Western part of the United States. It's the referral and the follow-on care which is critically important. 

    Sir, there's a host of things that we're doing. And -- and I'd be happy to go through those things with you. But I just want you to know it's a great -- I mean, it's a great focus of effort with the commandant. 


GOODWIN: 

    I appreciate that. And I appreciate your answer. It's certainly been an honor for me to preside over part of your confirmation hearing today. Chairman Levin has indicated that the committee intends to meet as soon as possible to act on your nomination and encouraging the Senate to quickly confirm you. 

    I want to wish you well and thank you and your family for being here today. And I may have received some information that you brought some West Virginians with you to the hearing today. That's why he's so well-behaved, I imagine. 

    The record will remain open for five days if senators wish to submit additional questions. This hearing is now adjourned. 
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