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From:  Captain Joe Marine 000 00 3230/6602 USMC
To:    International Affairs Officer Program Coordinator (PLU-8), 
       Unified Command and International Issues Branch, Plans,   
       Policies, and Operations (PP&O), HQMC
Via:   Colonel John E. Smith, USA, Senior Defense Official,
  U.S. Defense Attaché Office, U.S. Embassy, Tunis, Tunisia
		  
Subj:  PLAN OF INSTRUCTION (POI), TUNISIA FOREIGN AREA OFFICER (FAO) 
       PROGRAM 

Ref:   (a) MCO 1520.11E
       (b) FAO Standard Operating Procedures, Tunis, Tunisia

Encl:  (1) Travel Itinerary and Expense Plan:  Oct 2011 – Sep 2012

1.  Purpose.   To establish a basic plan for the 2011/12 Tunis In-Country Training (ICT) phase of the Tunisian FAO program.  

2.  Fitness Reporting Rating

    a.  Reporting Senior:  Colonel John E. Chere, Defense Attaché,
   US Embassy Tunis, Tunisia

    b.  Reviewing Officer:  Colonel J.R. Parker, PLU Branch Head.

3.  Tour Length.  Oct 2011 to Sep 2012.

4.  Training and Education Objectives

    a.  Training

        (1) Gain an in-depth understanding of the region, its peoples, and the political climate through immersive travel and exposure.

        (2) Continue Arabic language instruction to further current proficiency and meet stated requirements.

        (3) Observe various societies and governmental bureaucracies at both the official and non-official levels.

        (4) Begin building professional contacts that will provide future benefit to the US Marine Corps and within the interagency.

    b.  Education

        (1) Observe the blossoming democratic process in Tunisia and its effect on society, and how Tunisians feel about their newly acquired freedoms.

        (2)  Acquire a detailed appreciation of the major physical features of the region, including the spatial relationship between political, ethnic, economic, and communication patterns.

        (3) Understand the local and regional economic structures, to include informal economies, the relationship between political and legal systems, and development and foreign investment.

        (4) Gain an understanding of the social, ethnic, and religious aspects of the region’s culture and the impact on economic, political, and military policies.

        (5) Attain a detailed understanding of how Tunisia, and the region as a whole, functions at official and unofficial levels, including the mechanics of the bureaucracy.

        (6) Understand the foreign policies of the region, common interests and points of friction, and U.S. foreign policy and interests as they relate to the area.

5.  Training and Education Plan

    a.  Training.  The travel plan is composed of a continuous in-country trip and 7 regional trips, with the possibility of two additional regional trips as the opportunity arises.  The travel plan is based on stated in-country and regional travel priorities and time of year (weather and holiday considerations) during which the travel will be executed.  See enclosure (1).

        (1) Participation in the Marine Expeditionary Unit (MEU) and Royal Jordanian military forces training exercises are included in regional travel to Jordan, with coordination from MARCENT G-5.  
	   
   
	
    b.  Education

        (1) Formal language training will be conducted through the US Embassy Tunis by use of a private tutor in order to attain a Defense Language Proficiency Test (DLPT) score of L3/R3.  

        (2) Language training will be focused on improving Modern Standard Arabic (MSA) proficiency, as well as Tunisian dialect and French. 

6.  Reporting

    a.  Trip Reports.  Will be prepared and presented after each trip outlining observations, analysis, and guidance for future FAOs.

    b.  Mid- and End of Tour Reports.  These reports will address program and ICT issues in order to assist follow-on FAOs, outline accomplishments to date, and recommendations.

    c.  Budget Report/Updates.  Initial will be submitted with POI and an update at least quarterly to the IAOP coordinator, and will include a breakdown of fund allocations and planned costs.

7.  Budget

    Estimated FY 2011 Budget Expenses                  $27,157.55
        Travel Expense                               - $26,657.55
        Tuition/Tutor Expense                        - $   500.00
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