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  IN REPLY REFER TO:


1520
                                                    
04 Feb 2013
From: Captain Francisco Vega, Regional Affairs Officer
To:   International Affairs Program Coordinator (PLU-8)
Subj: AFTER ACTION REPORT, MARINE ROTATIONAL FORCE-DARWIN
Background:  The first deployment of Marine Rotational Forces to Darwin, Australia (MRF-D) occurred from 3 April to September 25 2012.  This effort followed President Obama’s call for a strategic pivot of U.S. defense posture toward the Asia-Pacific following the drawdown of U.S. forces from Afghanistan and Iraq.
  The Forward Coordination Element (FCE) of Special Purpose Marine Air Ground Task Force-Darwin (SPMAGTF-Darwin) was augmented by a Ground Combat Element composed of Marines from Fox Company, 2d Battalion, 3d Marine Division (F 2/3).
  The first Operations Officer for the Forward Coordination Element was Capt Francisco Vega, an infantry officer who had just completed Regional Affairs Officer (RAO) graduate education at the Naval Postgraduate School in Monterey, CA.  
Topic: FAOs/RAOs in the MRF 
Discussion: Though selected for this assignment primarily against my primary MOS as an infantry officer, I was selected ahead of many other qualified infantry officers due to my RAO education and ability to understand the “bigger picture.”  My role turned out to be much more than simple day to day training and tactics.  In this billet, I dealt with tactical, operational, and strategic issues on a daily basis to accomplish the highly visible first phase of establishing the MRF in Australia.  My education from NPS was immediately relevant and applicable to the issues we had to deal with, including regional training, research methods, and compressed timelines to produce cogent reports and action plans, factoring a variety of political sensitivities that could mean the difference between success or failure in the local environment.  In my role as Operations Officer, I had daily liaison responsibilities with Australian Defense Forces (ADF) personnel from the company level to headquarters of Major Commands, in addition to a steady flow of distinguished visitor (DV) responsibilities uncommon for a Marine Captain.  Over the course of nine months, we were hosted by Australian Prime Minister Julia Gillard and we hosted the Australian Minister of Defense Stephen Smith; U.S. Ambassador to Australia Jeff Bleich; Commandant of the Marine Corps, General James Amos; Assistant Commandant of the Marine Corps, General Joseph Dunford; Commanding Generals of Marine Forces Pacific, LtGen Thiessen and LtGen Roebling; Commanding General of III MEF, LtGen Glueck; members of the U.S. House Armed Services Committee, and others.
Recommendation: RAO capabilities were a force multiplier.  Marine Forces Pacific knew about FAOs and RAOs, and engaged my regional education to support this high visibility effort.  My knowledge of Southeast Asia helped me accomplish my job more effectively, and recognize the significance of this MRF effort.  Engagement of regional specialists to accomplish operational requirements is a key to success overseas.
Topic: RAOs and language
Discussion:  Australia is an English-speaking partner nation, so 

Language did not present the same potential barriers to effective communication as it might in non English-speaking countries.  Australia exists in a much different political, cultural, and geostrategic environment than many Marines are familiar with.  The National Security Strategies curriculum at NPS provided me transferable skills that helped in countless ways, and added to my credibility as an effective operations officer.
Recommendation:  The regional education that RAOs bring to operational planning, training, and execution are highly valuable.  The MRF-D initiative is based on pre-conditional and gradual phases, which will continue to touch on all levels of operations and interoperability.  There is a need for FAOs and RAOs to continue playing an important role as the Marine Corps transitions to phase II and III.
Summary:  The first phase of establishing Marine Rotational Forces in Darwin, Australia involved RAOs with PMOS credibility who were assigned within their region of expertise. Language was not a barrier to effective operations in Australia, but regional knowledge made significant and positive differences over the nine-month deployment.  The ADF, Australian government, media, and local population noted the professionalism of Marines.  


                       
Respectfully Submitted,
  






Captain Francisco Vega
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