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MEMORANDUM THRU 

Lieutenant Colonel Earle Trott, USA, Assistant Army Attaché, U.S. Defense Attaché Office, U.S. Embassy Cairo, Egypt

FOR 	  HQMC, Strategy and Plans Division (PLU), Plans, Policies, and Operations, Washington,
D.C. 20380-1775

Subj:	AFTER ACTION REPORT OF FOREIGN AREA OFFICER (FAO) SUPPORT DURING EXERCISE SEA SOLDIER 2013 

1. Purpose.  To report on FAO participation in the bilateral exercise (Exercise SEA SOLDIER) with the 26th Marine Expeditionary Unit (MEU) and the Royal Army of Oman’s 11th Infantry Brigade from 16 April to 3 May 2013.

2. BLUF/Executive Summary. Exercise SEA SOLDIER is an annual bilateral exercise conducted between the US Marine Corps and the Royal Army of Oman (RAO).  This year the 26th Marine Expeditionary Unit (MEU) and the RAO’s 11th Infantry Brigade (BDE) conducted the exercise which focused on Military Operations in an Urban Environment (MOUT) at the company level and below.  Due to the lack of organic personnel with formal Language, Regional Expertise, and Culture (LREC) training, one Marine FAO and one Air Force Regional Affairs Specialist (RAS) augmented two crypto linguists organic to the MEU S-2 section, and one 0311 native Arabic speaker  in order to facilitate the smooth conduct of the exercise.  As the Marine FAO, I served as translator for the MEU Command Element (CE), served as the MEU’s liaison officer (LNO) to the RAO 11th BDE, and utilized the combination of LREC skills and MAGTF skills to assist during the final stages of planning and the execution of Exercise SEA SOLDIER.  During this period I observed the contribution and impact Marines with LREC skills have across the spectrum of levels from the MEU CE to the infantry fire team.  Furthermore I observed that LREC skills, in conjunction with intimate knowledge of tactics, techniques and procedures (TTPs), all elements of the MAGTF, and Marine culture, establish credibility with all involved and make the LREC Marines force-multipliers and highly sought after assets to the commander.

3. Observations and Analysis.  

a.   Final Planning Conference (FPC).  While conducting regional travel to the Sultanate of Oman as part of In Country Training (ICT), I was in the city of Salalah at the same time as the 26th MEU’s planning team for the FPC with the RAO’s 11th Infantry Brigade staff, Royal Air Force of Oman (RAFO) staff, and the local police force, held 18-20 March 2013.  While the meeting was conducted between Omani and US officers in English, all communications between Omani staff was conducted in Arabic.  I provided translation to the MEU’s planning team so they were able to track all conversations.  The Omani military officers were able to communicate effectively in English; however local police spoke only Arabic.  During breakout meetings, I served as translator for the MEU’s Force Protection officer and local police representatives in order to coordinate force protection measures and movements of MEU assets along civilian roads and highways during the exercise. 

b.   Advance Party (ADVON).  Arriving to Oman to support the exercise on the same day as the MEU ADVON was instrumental in facilitating the seamless critical first stages of the exercise.  Language and cultural knowledge was greatly needed to conduct final coordination with the 11th ROA 11th BDE staff.  Also, as trivial as it may seem, this knowledge and skill set also facilitated the access to Omani military installations, such as Thumrait Air Base.  Not all proper documentation was present when the MEU ADVON arrived.  As it was the Omani weekend, it took several days to acquire this documentation.  Ability to speak in the language of the Omani military members providing security at the Air Base entry control point, facilitated trust and camaraderie.  As a result the MEU ADVON was able to enter and exit the air base with minimal resistance, and all ADVON operations were conducted without a hitch.  

c.   Liaison Officer to RAO’s 11th BDE:  A large portion of my time during the exercise was serving as a liaison officer between the MEU CE and the 11th BDE.  I worked with my counterpart, an Omani staff officer, to coordinate changes to the published training plans, coordination of RAO escorts for all MEU convoys on public roads and highways, deconfliction of live-fire training, and a myriad of random issues which presented themselves during the execution of the exercise.  The ability to effectively communicate, coordinate, and forecast requirements in order to solve problems before they manifested themselves is attributed to the ability to understand and communicate within the local culture and language, as well as the unique culture and language of the USMC.  I also had the opportunity to be the liaison between a platoon of Omani infantrymen and the MEU’s mechanized company during the landing demonstration on the first day of the exercise.  I escorted the Omanis from the landing beach to the ship aboard the Landing Craft Utility (LCU) to the ship, facilitated their integration with the company aboard the ship, and rode with them aboard the AAVs during the movement from ship to shore during the demonstration assault.

d.   Translator and Cultural Advisor. The main reason I was asked to join the MEU during the execution of Exercise SEA SOLDIER was to fill the much needed requirement of a translator.  Following the FPC, I translated the Rabkut Range Regulations for the MEU.  During the execution of the exercise, I served as the primary translator the MEU’s exercise OIC, as well as the MEU CO when he was on deck.  During these periods, I was also able to share the local history, culture, and geography with members of the MEU CE.  This opened the eyes of many who expected to see what they had seen as advisors in Iraq or Afghanistan, and gave them a greater appreciation for Oman and the rich history of its armed forces, particularly in the area we were training.  This area was the location of a successful counterinsurgency in the 1970s in which the Omani military, British advisors, and Iranian forces defeated a hard fighting communist insurgency.  Initially I expected to be involved in the day to day translation during the actual training events between the Omani and Marine Corps infantry companies; however, it quickly became evident that there were better options organic to the MEU to accomplish this task. Two Defense Language Institute (DLI) trained linguists organic to the MEU S-2 section, and one 0311 native Arabic speaker organic to the USMC infantry company fantastic job.  First, the ease of communication between enlisted Marines and soldiers was not encumbered by the presence of an officer.  These three Marines established meaningful relationships with their counterparts and were tremendously effective at communicating critical information.  The Omani soldiers felt more at ease, asked a lot more questions, and engaged in more meaningful conversations with these Marines.  Secondly, the Marines and Omanis shared the common language of infantrymen.  Finally, in an Arab culture where imitation is so predominant, often the most effective form of communication was demonstration followed by supervised imitation.  The Marines were able to communicate effectively enough that the MEU contracting officer was asked to waive off on procuring locally hired translators to support the MEU.

e.   ICT FAO participation in exercises.  Participation in Exercise SEA SOLDIER was a tremendous experience and one of the highlights of my ICT.  I found that my contribution benefited from 10 months of time traveling throughout the region, practicing the language in day to day situations, and having formed relationships with my Egyptian friends and acquaintances. One of my biggest learning points it that many of my assumptions regarding the region based deployments to Iraq and academic settings were inaccurate.  It was like a foreigner visiting Louisiana and then professing to know all about the United States.  My ability to support the MEU was much more effective in the second half of my ICT than it would have been during the first half of my ICT.   It is my recommendation involvement in Security Cooperation exercises benefits all but should not come at the expense of immersing oneself in the region during the first half of ICT.

[bookmark: _GoBack]6.  Point of Contact: Major David Ickles, e-mail: david.ickles@yahoo.com.   



															D. H. ICKLES
															MAJOR   USMC
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