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MEMORANDUM 

FOR 	  HQMC, International Affairs Branch (PLU), Strategy and Plans Division (PL)

Subj:	AFTER ACTION REPORT OF FOREIGN AREA OFFICER (FAO) SUPPORT DURING GEORGIA DEPLOYMENT PROGRAM ISAF ICO CAPTAIN YURIY TYMOSHENKO

1. Purpose.  To report on the participation of a Reservist, Russian-speaking FAO and Intelligence Instructor to the Georgia Deployment Program – ISAF (GDPI) in the bilateral training of the 42nd Georgian Battalion in preparation for deployment to Afghanistan.

2. BLUF/Executive Summary. The GDPI is in its fifth year, and represents a unique relationship between the U.S. Marine Corps and the Republic of Georgia.  The purpose of this mission was to prepare a Georgian battalion for deployment to Afghanistan, and to be fully inter-operable with USMC and ISAF partners.  Georgians, while capable forces in their own right, must learn and certify to the same standards of units in their operating battle-space.  MARFOREUR and MARFORRES have applied a coordinated approach to sourcing military training team (MTT) members to prepare Georgian forces to deploy to Afghanistan as a partner nation.  4th Marine Division provided a company-sized element of highly trained Marines to mentor and evaluate Georgian performance during their 7-month work-up cycle, prior to deployment to Regional Command Southwest (RC-SW) in Helmand Province, Afghanistan.

3.  Background.  I am a reserve infantry and ground intelligence officer, currently assigned to 3d Force Reconnaissance Company in Mobile, AL.  I was born in Kharkiv, Ukraine and grew up there for 11 years.  My father taught me Ukrainian, but my mother spoke primarily Russian.  I was designated an experience-track Eurasia FAO in April, 2012 and responded to a hot-fill Individual Augment (IA) request for an Intelligence Officer/Instructor to the GDPI rotation in May, 2012, sourced to 3rd Battalion, 23rd Marines (3/23), led by LtCol Lamelza.  The GDPI MTT was screened and selected from 3/23.  My boss, Commanding Officer, 3d Force Reconnaissance Company, allowed me to volunteer.  I was selected due largely to the combination of my PMOS and FAO background as well as previous advisor/MTT experience in Burkina Faso and Afghanistan.

4.  Training.  3/23 received a month of advisor training at Marine Corps Security Cooperation Group (MCSCG), in Fort Story, VA.  The MCSCG staff was extremely helpful.  Many had done several training rotations with Georgian forces.  Maj Joshua Anderson is a Serbo-Croatian speaking FAO, and veteran of the Georgian mission.  He was one of the most hard-working Marines I have met and made an impact.  He personally knows all the key Georgian players and how to bridge cultural gaps.  Georgians can be tough people to critique.  There is no easy way of doing it, but the most successful technique was to make suggestions and let Georgian officers take as much credit for the ideas as possible.  Cultural training was important to be prepared with up front, because Georgians can be much more passionate and dramatic than Americans are used to.  When it appears two Georgian officers are about to lock horns in a verbal fist fight, they are simply working their way through an issue.  MCSCG prepared us for this, in addition to the mission essential tasks that we needed to prepare the 42nd Georgian Battalion for prior to their combat deployment.

5.  Deployment.  3/23 deployed to Krtsanisi Military Training Center in Tbilisi, Georgia from July 2012 to March 2013.  Right from the start, my culture and language expertise allowed me to establish and maintain relationships with our Georgian counterparts.  I advised the CO of 3/23 on all aspects of the local military, political and cultural environment.  I was also able to assist U.S. Embassy personnel interpret the local military, economic and political climate.  We had frequent contact with the Regional Security Officer (RSO), Defense Attaché (DATT), Marine Attaché (MARA), and other embassy personnel who visited our training camp.  In addition to advising on ground-intelligence techniques, I served as the interpreter supervisor as a collateral duty, responsible for up to 104 locally-hired translators with a wide spectrum of English language proficiency.  While contracted interpreters conducted the bulk of translation, I was frequently called upon by both Georgian and USMC counterparts to translate acronyms and military jargon, and bridge cultural gaps.  I was able to closely relate to my Georgian counterparts and resolve friction between them and USMC personnel.  During the training and evaluation, soldiers from the 42nd Georgian Battalion were taught individual tactics, advanced Battalion staff operations and planning, and everything in between.  The local public in Tbilisi were surprised and very excited to meet a Russian-speaking U.S. Marine.  In their mind, I was someone who could closely relate to their culture.  While I knew and used some basic Georgian phrases, I spoke mostly in Russian.  Several Marines had an incorrect perception that Georgians hate everything Russian.  This was wholly inaccurate and misleading.  I was seen as an ombudsman of the United States, and my use of Russian was very welcome, considering that most Georgians don’t speak English, but speak perfect Russian.  Georgians pride themselves as gracious hosts.

6. Summary.  This mission was truly one of the most rewarding missions I have ever done.  Our MTT deployment was July 2012 to March 2013.  The 42nd Georgian Battalion is currently certified and deployed to Helmand Province.  There are many qualified infantry and intelligence officers, capable of advising.  My FAO skillset made a difference, and positively impacted our ability to accomplish the mission of training and evaluating the 42nd Georgian Battalion and leaving a positive impression of U.S. Marines among the local public in Tbilisi, Georgia.  This was my third advisor tour; all three were IA assignments.  Advising implies close coordination with foreign forces.  PMOS skills alone are not consistently sufficient to accomplish the mission. Language and culture were critical skill sets in this mission.  I look forward to the next opportunity to engage my FAO background.

7. Point of Contact: Capt Yuriy Tymoshenko, e-mail: yuriytymo@yahoo.com.     


                                                                                         /S/
	Y. TYMOSHENKO
	CAPT   USMCR
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