From: Major Jean Patrick Exantus, USMC Personnel Exchange 

      Program (PEP) Officer, French HQ Land Forces Command

To:   HQMC, PP&O, PLU

Subj: After Action Report for Exercise between USMC 5th Marine 
      Regiment and French 21st Marine Infantry Regiment
1.  General Description:  This was the third partnership training engagement between the United States Marine Corps and the French 6th Light Armored Brigade following Exercise GARIGUES FURY in France, between the 26th MEU and the 2nd Foreign Legion Infantry, and Exercise BOLD ALLIGATOR 13.  This exercise was held from 21 to 24 May, 2013 at Camp LECOCQ in Frejus, France and was followed by the Memorial Day Ceremony at Belleau Wood on 26 May 2013.  40 Marines from HQ 5th Marine Regiment, two Marines from HQ Public Affairs Office, a Foreign Area Staff Non-commissioned Officer (FAS), and the USMC PEP at HQ Land Forces Command participated in this training with the 2nd Company, 21st Marine Infantry Regiment to enhance the mutual knowledge of both units, share tactics, techniques, and procedures, and interact prior to the Memorial Day Ceremony at Belleau Wood.  See enclosure (1) for CO, 5th Mar Rgt comments.    
2.  Accomplishments
a.  Improved communication between the two units:  Language is typically a challenge; however, three USMC French speakers and several English speakers within the French Marine unit facilitated the exchange of ideas between the units. The FAS and a French speaker from 5th Marine regiment played key roles in facilitating rapport and improved the interaction between these two units.  This is a significant improvement from the first exercise between the 26th MEU and the 6th Light Armored Brigade.
b.  Sharing of know-how (TTPs) and Interaction:  The Marines learned about French weapons systems, communication equipment, and light armored and amphibious vehicles.  Thereafter, they were given the opportunity to fire the FAMAS G2 assault rifle and Minimi machinegun on a French operated rifle range. The Marines also used kayaks in the Mediterranean Sea to learn French Marine reconnaissance tactics.  The U.S. Marines demonstrated MCMAP and ran the French Marine obstacle course alongside their counterparts.
c. Exchange of lessons learned:  5th Marines presented OEF lessons learned and the French 21st Marine Infantry Regiment presented combat operations lessons learned from Operation SERVAL in Mali.  Both PEP and FAS played a significant role in translating and explaining operational and tactical terms.
d. Shared values and traditions:  The visit to the French Marines’ Museum provided 5th Marines with an opportunity to learn the history, values, and traditions of the French Marines.  
e.  Language skills sustainment:  Translation support is expensive, not easy to guarantee, and often limited in tactical terminology and military language.  The direct engagement of FAS and French speaking Marines was ideal for communicating cultural nuance, facilitating direct Marine-to-Marine engagement, especially when translating operational and tactical terms, and sustaining language skills through practice.  
f.  Cost to value of the training:  Translation support was not required for this exercise, due to the participation of language-capable Marines.  Strengthened relationships and inter-operability with a dependable coalition partner is invaluable.  Combining training with an annual ceremonial event guaranteed maximum effect for minimal expense.  Training costs, beyond USMC participation at the Memorial Day ceremony at Belleau Wood, were minimal; $17,000 total.  France paid less than $5,000 for fuel cost, transportation, ammunitions, use of ranges, and purchase of bottles of water. 

3.  Recommendation.  
    a. The Memorial Day Ceremony at Belleau Wood is an annual event.  Incorporating training the week prior to Memorial Day as a scheduled event between USMC and France in order to strengthen this partnership represents an ideal opportunity to achieve DoD, USMC, and EUCOM strategic objectives at minimal cost.  An early estimate for 2014 is approximately $20,000 for 44 pax.
    b. The proactive and deliberate engagement of FAO and FAS Marines was a force multiplier.  Recommend that PP&O/PLU support future requirement for language support during exercise between USMC and the 6th Light Armored Brigade.  
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