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Introduction

One of the primary components of culture learning
in the Department of Defense (DoD) has been iden-
tified as cross-cultural competence (3C). 3C is the
ability “...to adapt effectively in cross-cultural envi-
ronments,” which includes the ability to express or
interpret ideas/concepts across cultures, and make
sense of foreign culture behavior.! The concept and
application of 3C was embraced by DoD expedition-
ary organizations and became part of the Services’
training programs. Professional military educa-
tion programs are initiating a sequenced approach
to developing 3C over the educational lifecycles of
military personnel.? 3C has also been promoted as
critical to DoD civilians who deploy in support of
military operations, but who as yet do not have an
institutionalized educational/training program in-
tegrating 3C.

3C is an anchor for initiating and sustaining
cross-cultural relationships and promoting endur-
ing partnerships from the individual to organiza-
tions benefiting a wide array of DoD populations
such as General Purpose Forces, Special Operations
Forces, Provincial Reconstruction Teams, and more.
Through research, education and training programs
and development of policy, defining the founda-
tional competencies of 3C has become an impor-
tant part of a larger solution for developing cultural
capabilities in our deploying forces whose destina-
tions today, and in the future, are unpredictable.
A set of baseline competencies forms the founda-
tion of 3C to be engaged through cognitive under-
standing of their utility and application of these
competencies through continual modeling and ex-
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perience.? Competencies making up this baseline
are acquiring and applying cultural knowledge, cul-
tural self-awareness, alternative perspective taking,
and learning to observe.

Ethnography and Cultural Relativism

Here, I argue that ethnography, the anthropolog-
ical (and other social sciences) research method,
as a process, offers a model for the establishment
of a 3C baseline as an important component for
successful cross-cultural interactions inherent in
Irregular Warfare (IW) Counterinsurgency (COIN),
Building Partnership (BP) and those missions that
support each, such as the Security Force Assistance
(SFA). Ethnography, literally a description of a peo-
ple, involves long term in-depth fieldwork among a
population and features a variety of sociocultural
research methods.* Recently, many in anthropology
and the social sciences have engaged ethnography
as giving “voice” to those marginalized by global eco-
nomic and political forces and in lands caught up
in insurgency and terrorism. Ethnography has also
been engaged as a tool to help rapidly assess en-
vironmental and human-made crises through data
collection utilizing observation of cultural behav-
ior, interviews, identification and use of appropriate
data gathering technologies.

It is these elements of ethnography: experientially-
based data collection, the ability to decipher “voice”
in a culturally-complex environment, and the con-
temporary use of rapid assessment capability that
have similar utility to military and civilian popula-
tions engaged in the array of missions consistent
with stability operations. Social science research
methods, many of which are part of ethnography,
have been incorporated in the DoD Human Terrain
System program, as social scientists utilize quali-
tative field methods to elicit relevant sociocultural
information to aid on-the-ground leaders in their
tactical and operational decision making.
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Here, ethnography will be viewed through its his-
torical and contemporary expression of cultural
relativism, to objectively understand others’ be-
havior in terms of their own cultural framework.
Comparisons will be drawn between baseline com-
petencies in what is proposed as 3C and those so-
ciocultural behaviors employed in ethnography. The
interpersonal competencies that are critical for the
development of 3C are equally important in estab-
lishing and sustaining those interpersonal relation-
ships that form the social network that provides
data to ethnographers. I propose that an opera-
tionally focused methodological cultural relativism
(MCR) provides necessary skills that lay the frame-
work for successful cross-cultural interactions in
stability operations and promotes the ability to dis-
cern meaning from socially distinct behavior.®

It may be that in developing baseline competen-
cies in a coordinated fashion, MCR will develop as
a consequence. However, as will be discussed later,
stability operations, to include pressures and risk
inherent in conflict and peace-keeping missions
depart from ethnography conducted outside the
scope of military activity. I suggest that introduc-
ing a 3C baseline (as it is both a foundation for 3C
and ethnography) will be useful to military and ci-
vilian personnel who deploy downrange in stability
operations. I take a brief look at how MCR can be
developed in education and training programs and
how the development of MCR and 3C can continue
in an uncertain future of budgetary restrictions
and a loss of a sustained need of “immediate” sup-
port to recent (frag) and current military operations
(Afghanistan).

3C and the Baseline

In 2007, the concept of 3C was introduced into
DoD research, education and training as a capabil-
ity that facilitated successful cross-cultural inter-
actions in a variety of unfamiliar and often times
complicated social situations and settings.® Over
the last three years several researchers have in-
vestigated the concept and application of 3C to the
military and DoD mission. These efforts included
further conceptualization of 3C, identification of
competencies and knowledge, skills, abilities, and
attitudes (KSAAs) important to the development of
3C and promotion of 3C through learning programs.

Symposia were organized that addressed culture
in the military. One of the primary goals of these
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events was identifying 3C’s importance in facilitat-
ing cross-cultural interactions.” The then Defense
Language Office {(DLO) (now the Defense Language
and National Security Education Office (DLNSEQ))
convened working groups to examine 3C in defini-
tion, properties and components, and application to
the readiness of the Total Force and the develop-
ment of 3C learning goals. Education programs that
promoted 3C were developed through U.S. Air Force
(USAF) Air University, USAF Special Operations
School, Joint Special Operations University, U.S.
Army John F. Kennedy Special Warfare Center
and School while the DLNSEQO has and contin-
ues to sponsor 3C training through Defense Equal
Opportunity Management Institute (DEOMI) and a
cross-cultural trainer 3CTrainer hosted on Joint
Knowledge Online (JKO).

Research certainly has identified sets of compe-
tencies that seem to be critical and necessary for
3C development, yet a definitive set of competencies
that can be utilized to construct goals and objec-
tives for learning programs are still nascent or lack
consensus of the research, education and training
DoD culture community.? An initial set of baseline
competencies is both critical 1o the development
of 3C and important to insert into ongoing learn-
ing programs while research defines a more robust
model of 3C development [or education.

Recent research has identified a number of com-
petencies that promote 3C (Army Research Institute
(ARI}, DLNSEQ). Ongoing research continues in
the conceptualization and identification of 3C
(DEOMI) as does research into the application of 3C
in leadership development (ARI, DEOMI), promot-
ing influence (ARI), potential function/MOS selec-
tion (suggested application), mission performance
modeling (DLNSEQ)}, and dpplication to diversity
(DEOMI) . Commeonalities across the research and
from efforts of working groups convened by DLNSEO
have produced a smaller number of competencies
and enablers that seem to lay a foundation of 3C.
There are four “baseline” competencies that reso-
nate across research to form the foundation for the
successful development of 3C:

4+ The acquisition and application of general cul-
tural knowledge that promotes enhancement
of existing cultural schemas (generalized repre-
sentations of our existing knowledge) that direct
our information processing and includes general
principles and concepts of culture.®
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4+ The ability to be culturally self aware of one’s
own worldview, including beliefs/values and
possible biases and behaviors, as well as how
these will impact understanding of intercultural
situations,

+ The ability to take alternative perspectives based
on information about other cultures to aid in
understanding others’ motivation and feelings,
as a part of their environment and culture. This
competency, coupled with an enabling attribute,
suspension of judgment, is critical to developing
an operational cultural relativism.

4+ The use of elementary observation skills that
will allow understanding and validation of cul-
tural knowledge. These skills can be very ben-
eficial in providing means to update cultural
schemas, promoting a more nuanced compre-
hension necessary for alternative perspective
taking, and augmenting the development of in-
terpersonal skills, such as intercultural commu-
nication, that will further promote 3C.

Development of baseline competencies provides
capability to engage cultural difference and minimize
dissonance and bias while building an understand-
ing of that difference through discovery. Creating
channels for accessing cultural knowledge, through
observation and other ethnographic methods and
then being able to apply that knowledge to discern
understanding to better help interactions and mo-
tivations for behavior is paramount to mission suc-
cess. The ability to understand one’s own cultural
beliefs/values and possible biases, as well as how
these will impact understanding of intercultural sit-
uations is a critical competence. Adopting a willing-
ness and ability to utilize alternative perspectives or
frames by using information about other cultures
to understand others’ motivation for certain behav-
iors, and others’ feelings as a part of their environ-
ment and culture can reveal a more nuanced and
intimate understanding of those in other cultures.
Finally, engaging suspension of judgment that can
minimize cognitive biases facilitates alternative per-
spective taking,

3C, Ethnography, and Cultural
Relativism

3C is not a novel or unique set of competencies to
past or contemporary military operations. Looking
to international business, diplomacy, even aca-
demic research reveals the importance of interper-
sonal skills in promoting success in cross-cultural
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interactions and relationship building. Pertinent ex-
amples include international business, specifically
marketing, and working collaborations of non-prof-
its and nongovernmental agencies in the interna-
tional arena. For academic purposes, 3C was and
still is necessary for ethnography. For over 150
years, anthropologists have put themselves in po-
sition to learn about different cultures mostly from
considering the perspectives of those in that culture.
Understanding the cultural calculus of a group of
people, their behavior, and how elements of the cul-
ture worked in an integrated fashion were and still
are the primary goals of the anthropologist.

Putting the anthropologist in a position to succeed
in retrieving the necessary knowledge and applying
it from the perspective of cultural members as part
of the research experience was, in part, the goal
of anthropological inquiry first advanced by Franz
Boas and Bronislaw Malinowski. Ethnography in-
cluded several qualitative methods still advanced
today, such as participation and observation, infor-
mal and formal interviews, surveys, kinship charts,
and photographs. Each of those methods required
an interactive competence that facilitated a part-
nership between the anthropologist/ethnographer
not only with individuals, but with entire cultural
groups, to elicit and interpret gleaned cultural data.
This approach to studying human cultures in-
cluded cultural relativism; the underlying goal was
to faithfully and objectively recreate the cultural re-
ality of group members. Early ethnographers saw
their approach as a path to understanding behav-
ior; the cultures they studied existed in a natural
laboratory of human interactions. Field methods
replicated the scientific method and field work, data
collection and analysis were seemingly bereft of the
influence of the researchers’ own cultural lens and
subsequent reactions to behavior contrary to their
own belief and values system.

Anthropology, like many of the social sciences,
has undergone a revolution in the research enter-
prise over the last half century as cultures have
been influenced by a more interconnected global
economy and increased need for natural resources.
Much contemporary ethnography done in foreign
cultural settings seems to focus on the marginal-
ization of indigenous populations as a result of ex-
ternal forces, such as globalization, conflict, or
environmental/climate change. Ethnography works
to document the interface between global change
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and those cultures mostly in marginal or develop-
ing regions or countries that are in danger of los-
ing their traditions, customs and livelihood due to
instability. Ethnography has also become a tool for
rapid response to more urgent humanitarian needs,
such as health care and subsistence crises in indig-
enous or minority groups, usually in conflict-torn or
developing countries.?

Part of this revolution is also the consideration
of the role and impact of the ethnographer in field-
work, collection and interpretation of the data, and
the overall goal of the study. As much as classical
ethnographers attempted to portray a cultural real-
ity devoid of interpretation, emotional and personal
bias, in the end, it was analysis that was contextu-
alized to fit the colonial-era endeavor of “explore, ex-
plain and demystify cultures” foreign to the western
world. Contemporary ethnography exists in a social
science world bent toward explaining the inequities
fostered by globalization, where cultural realities
are many and shifting and interpretation of data
is based on layers of cultural filters. Social context
belies the impact of the global conditien on groups
marginalized by radical change and prone to reac-
tions of extreme radicalism and insurgency.

Into the interconnected global cultural landscape,
the application of 215 century cultural relativism
extends to both method and perspective of the cul-
tural other ranging from the extremes of adhering
to universal human rights to existing behavior as a
product of fit and tradition in that cultural system.
In this sense, many engage cultural relativism be-
yond the original utility of straining away the ten-
dencies of humans to apply their own worldviews to
dissimilar behavior in order to understand meaning
to those that practice that behavior. However, rela-
tivism when viewed as a process can reveal much
about motivation for behavior and cultural coher-
ency of behavioral patterns.

The tension that exists in ethnography over the
use of the ethnographic process and product is of
value to understanding and utilizing the competen-
cies essential to promoting effective and meaningful
cross-cultural interactions in stability operations.
The context of stability operations, from operations
to intelligence gathering, demands a competence
that can facilitate successful cross-cultural interac-
tions as well as begin to offer insights into under-
standing patterns of behavior of those involved in
interactions. The value of both cross-cultural facili-
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tation and discovery is critical to exploring meaning
of behavior which can help to explain motivation.

Making sense of multi-layered and complex so-
cial environments in order to understand the swirl-
ing patterns of behavior that represent worldviews
and belief systems face both ethnographers and de-
ployed military and civilian personnel, especially
those populations that interact with other cultures
frequently and in meaningful situations with hidden
or overt consequences. In other words, the intent
of Boas, Malinowski, Margaret Mead, E.E. Evans-
Pritchard, and other classical anthropologists who
were describing a culture to produce meaning
through the frame of that culture is still critical to
this competence. What has been advanced through
the last century of social science fieldwork as cul-
tural relativism can be a foundation for developing
3C critical for promoting successful navigation of
socially complex environments.

Methodological Cultural Relativism

The historical trajectory of ethnography high-
lights a process that certainly relied on the devel-
opment of a set of interactional skills that acted to
facilitate successful relationships necessary for col-
lecting data while also aiding in understanding be-
havior through observation and interviewing. The
very complex social environment seen in many of
the developing regions and countries today includes
conflict, post-conflict and stability operations and
is very different from the lands and cultures studied
by the colonial-era anthropologists. The goal of re-
constructing cultural reality has not really changed
in ethnography.

However, external and internal forces have created
contested spaces both in the physical and cultural
landscape and feature contrasting cultural realities
of ethnie, tribal and cultural groups with different
traditions, customs and heritage. Needing to decon-
struct a diverse social landscape featuring margin-
alized cultural groups; dominant governments who
may be incapable or not wanting to meet human
security of all its populations; and external forces of
change through terrorism, insurgency or economic
repression while interacting with all of these groups
confronts both ethnographers and military organi-
zations alike. Facilitating successful relationships
to extract data that can provide keys to understand-
ing meaningful behavior is the means to get at the
many differing cultural realities where stability op-
erations occur.
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MCR as a process reflects the articulation and in-
tegration of the four baseline competencies and the
enabler suspension of judgment. There has been
some research done on the sequencing of overall
3C competencies or the development of curricular
stages that lead to competency within DoD military
and civilian populations, however, recent work has
started to explore what 3C should look like in an
individuai.!!

Currently, the DLNSEQ is sponsoring a study
on determining competencies beyond the baseline
and sequence of development of 3C competencies
that would be useful for 3C learning development.'?
However, it is suggested here that a culture-gen-
eral approach holds the key to development of MCR
including its baseline competencies and that in-
troducing cultural knowledge and promoting a cul-
tural self-awareness are critical as an introductery
framework.

Alternative perspective taking and learning to ob-
serve are then later used to expand the focus of the
individual from self to the cultural and social en-
vironment that is engaged in during cross-cultural
interactions. Bundling up the baseline into a meta
competency, or MCR, provides the individual with a
learning “gestalt” that can focus on a singular event
or interaction, or guide the individual through a se-
ries of interactions or over an extended stay in a
socially diverse environment or culture. It must be
understood that like 3C, MCR represents a capa-
bility that can promote successful cross-cultural
interactions, and more complex cross-cultural com-
petencies and behavior; it is not the actual perfor-
mance within these events.

Ethnographers and military personnel engage
similar competencies in their respective endeav-
ors, although the intent, roles, and iltimate goals
of ethnography often diverge. Ethnography serves
to reconstruct the cultural reality of those caught
in the middle of change, often through forces be-
yond their control, and then to help assess and cat-
alog assistance and changes. The adoption of the
same baseline competencies aids the military work-
ing in similar environments. The uitimate goal of
protecting our national security can certainly con-
trast with intent of anthropology and other social
sciences. However, stability operations, and those
missions that support success, such as COIN, SFA,
BPs, and humanitarian relief are often in support
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of those same or similar cultural groups studied by
anthropologists.

Interacting across cultures is made more diffi-
cult due to behavior of that cultural group that con-
trasts or counters one’s set of beliefs and values.
Judgments of observed behavior create cognitive
and affective barriers to successful cross-cultural
interactions, from understanding and engaging in
acceptable behavior to the process of deriving mean-
ing from others’ behavior within that interaction.
For practicing anthropologists in foreign cultures
and engaged military members, the importance of
detailing an ethnic or social group’s cultural reality
that is faithful to their collective perspective is criti-
cal to deriving meaning from their behavior as well
as forecasting future behavior. Engaging the base-
line steers clear of making value judgments of cul-
tural behavior based on adherence to a universal
set of human rights or from the other extreme, an
acceptance of cultural behavior based on its efficacy
of contemporary cultural expression.

Rosado (2000) writes of engaging the disparity and
extreme differences through inquiry while working
toward a common or necessary goal. Kottack (2008)
alludes to an MCR that does not preclude making
moral judgments while searching for understanding
and reason for behavior. Relativism can help dis-
cern the origins of behaviors which seem contrary
and mediate value conflict through understanding.
It can operate to promote further interactions with
the culture and its members while seeking under-
standing that is instrumental in allowing discovery
of origins and sustainment of cultural behaviors.
Borrowing from both Rosado and Kottak, I suggest
that the baseline competencies when engaged as a
foundation of 3C represent an MCR. To this end,
the baseline represents an approach to cross-cul-
tural interactions that is more process and oper-
ational and less a means of passing judgment on
cultural behaviors.

Discussion

Operational challenges within conflict and post-
conflict environments make application of the base-
line (and individual competencies), and by virtue
MCR, much more difficult in the warfighting con-
text than in the research context. With regard to
the development of alternative perspective taking,
research has implicated the benefits of alternative
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perspective taking (and its related cognitive pro-
cesses) to foster and sustain social bonds between
“self” and “other” by breaking down stereotypes
and minimizing prejudice. In this respect perspec-
tive taking as part of MCR can facilitate the devel-
opment and expression of 3C. However, there is an

“ironic darkside” to engaging perspective taking; it

must be deep, reflective and focused to provide ben-
efit beyond the construction of social bonds.13

When interactions occur, perspective taking can
provide a means to “get at” the meaning of others’
behavior, but the act of perspective taking may in-
hibit introspection and create artificial stereotypes
of self. In other words, perspective taking can work
to create enduring cross-cultural relationships with
cultural other, but it may impact self’s behavior by
leaning too much on facilitating other. Other prob-
lems may arise when both self and other take each
other’s perspective, thereby promoting contrary be-
havior as a result of exchanged perspectives,

Initiating and sustaining relationships with data
providers in the cross-cultural environment found
in stability operations are often based on perspec-
tives that include political agendas, cross-cutting
social identities and alliances that may not be overt
to the military individual and thus, incomplete per-
spectives may be problematic. Add to this suspected
ties to insurgents of those involved in relationships
may also create/add a layer of risk and operational
complexity to managing the data collection process
not experienced in ethnography. Bluntly, some-
times those you interact with or elicit data from
may in the near future try to kill you, or more com-
monly are trying to use your relationship to their
advantage.

How does one know when to trust the outcome
of an analysis of another person’s or group’s cul-
tural reality versus one’s own perspective strained
through worldview, and perhaps cynical interpreta-
tion? How does one manage those two perspectives,
while really trying to objectively understand the in-
dividual or group’s reality—and know which one to
act on? If one adheres to the scientific context that
a perspective and interactions derived through MCR
should always be based on an objective understand-
ing as the end state, perhaps in the warfighting con-
text, with shifting and dynamic identities, teasing
out that objective perspective is not always as clear,
and this ambiguity or uncertainty can put in jeop-
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ardy the development of necessary interpersonal re-
lationships that easily could be critical for achieving
mission success, '

The baseline competencies provide capability to
enhance cross-cultural interactions and help dis-
cern meaningful behavior. Developing the baseline
as a collection of skills and abilities can promote
MCR as a method that can be developed through
learning and experience. This development does not
rest on the fact that American or any other military
service men and women are anthropologists by any
stretch of the imagination. The intent of comparing
behavior and goals of ethnography and MCR is that
each, the anthropologist and military personnel and
civilians who support stability operations in foreign
cultures, encounter similar socially complex situa-
tions that require building and sustaining relation-
ships and discern meaning of behavior. However,
for military and civilians deployed into situations
where traditional belief systems and behaviors that
may present situations which test military and civil-
ian personnel along with conflict and attendant vio-
lence and suffering, MCR is a necessary approach.,

To deployed service members going into harm’s
way, holding onto a set of core beliefs and values is
necessary to navigate through the complexity and
risk inherent in conflict and potential conflict situ-
ations. The far greater danger for the DoD military
and civilian members that do not engage a method-
ological relativism is o cast those in other cultures
in distinctly unfavorable light and this perception
can unduly influence interactions with those for-
eign cultural members and ultimately could lead
to mission failure. MCR becomes & critical “tool” to
ground perception and action in comprehension.

Research into identifying competencies that ex-
tend beyond the baseline are ongoing. Rasmussen
et al {2009) explores the competency of “cultural
sensemaking, “...malking sense of cultural behav-
iors” as critical to successful 3C. They suggest that
competencies such as observation are important to
“sensemaking,” a more complex behavior that al-
lows rapid and effective adaptation to and learning
about a new cultural environment, and it seems a
critical behavioral dimension that promotes cross-
cultural expertise. Necessary for sensemaking are
some of the baseline competencies, such as per-
spective taking. Rasmussen and Sieck (2012) offer
a model for 3C derived from a collection of critical
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incidents that applies to enhancing leadership in
cross-cultural environments. It is suggested here
that the baseline, advanced as MCR, provides the
foundation for developing and exercising more com-
plex competencies such as cultural sensemaking.

Developing MCR and a Note on the
Future of 3C

With the more immediate need of pre-deploy-
ment training waning as Operations Enduring and
Iragi Freedom wind down, there remains the devel-
opment of 3C and the need to institutionalize and
synchronize it across military learning programs.
The application of 3C to the Total Force will require
“customization” of learning to fit a variety of factors:
service/agency/organization utility; service and or-
ganizational-specific learning opportunities; level of
3C necessary for enlisted/officer and civilians; im-
mediate versus career long learning; maturity of 3C
learning instruction; and the fit of traditional and
non-traditional instruction methods, among others,
The value of 3C for future learning is in comple-
menting specific DoD programs, departments, and
centers that specifically instruct on culture with the
integration of 3C into existing military education
and training curriculum and those traditional ar-
eas of study, such as leadership, strategy, regional
studies, etc. Developing the baseline competencies
as a foundation for 3C and fitting that development
to the continuum of missions across those variables
identified above is a bridge to that long term goal.

The development of sound and meaningful 3C as-
sessment programs is integral to the future of 3C
learning. There are assessment instruments devel-
oped to support cross-cultural training in varied ci-
vilian foreign enterprises to generally facilitate the
increased cross-cultural interactions that char-
acterize the increased relations brought about by
globalization. However, as suggested here, the con-
ditions of stability operations and the DoD mis-
sion and the structure, organization, and function
of DoD education and training programs require a
unique and applied assessment program to gauge
the effectiveness of 3C learning in the DoD, and to
do the same for MCR is equally important. ARI is
currently sponsoring a study to develop such a ro-
bust tool.!s

Currently, the Under Secretary of Defense for
Personnel and Readiness is in the process of develop-
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ing a policy that will establish the requirement that
all military personnel and select DoD civilian per-
sonnel will be provided foundational instruction on
3C (to ensure personnel have the ability to interact
effectively with those from other cultures}. Including
the development of the baseline set of competencies
{and MCR) in this foundational instruction would
work to provide a set of KSAAs that span the variety
of missions engaged through stability operations.'®
Many of the service culture learning programs in-
clude instruction and curriculum on some or many
of the baseline competencies. Yet MCR and its util-
ity is not conceptually presented as a process that
can facilitate successful cross-cultural interactions
and promote a means to derive meaning of cultural
behavior for general awareness as well as elucidat-
ing meaning to understand future motivation.

There are recently developed 3C products that
begin to promote the baseline and the process of
MCR, such as the 3C Trainer, while service spe-
cific products such as VCAT, the Army 360, and the
USAF VEST video series provide instruction on vari-
ous baseline competencies. ARI is now developing
instruction on perspective taking and non-verbal
communication as important in promoting cultural
influence. Organizations such as DIA are in the pro-
cess of developing 3C learning programs that build
on the baseline and identify the utility of MCR.

Conclusion

In the last five years, the development of culture
programs across the DoD, driven by urgency of con-
flict and with some discontinuity and redundancy
of effort, managed to provide a critical component
for successful non-traditional military operations.
Looking to the future will require a change in fo-
cus, effort and delivery of culture programs; institu-
tionalization of culture into existing education and
training channels that will provide sustainable and
career long learning and development is perhaps
the most critical. 3C has already been identified
as one of the critical components in this institu-
tionalization. 1 suggest that starting with instruc-
tion on baseline competencies and developing MCR
to the Total Force will provide an important first
step toward the success of future culture learning.
Promoting application and utility of baseline/MCR
to 3C and mission success will in part guarantee
this future. %
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