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· COVER SLIDE:
Photo:  Marines assigned to the 31st Marine Expeditionary Unit, approach the well deck of amphibious dock landing ship USS Tortuga (LSD 46) after conducting open ocean operations using Combat Rubber Raiding Crafts (CRRC)s. Tortuga, commanded by Cmdr. John Barnett, is a part of the only forward-deployed amphibious ready group. (U.S. Navy photo by Mass Communication Specialist Seaman Chelsea Mandello/Released)

· OUTLINE:

· ROLE OF USMC:
· Role of USMC as defined by CMC in a Memorandum for Secretary of Defense Panetta dated 12 Sep 2011

· USMC PERSONNEL:
· Numbers derived from daily M&RA reporting
· Numbers for deployed reflect Marine equity only (our Sailors are not counted in this or the subsequent  GFD slides – as this slide is designed for CMC to have accurate data about deployed numbers as a Service)  
· USMC counts deployed as those Marines forward deployed ISO registered Combatant Commander requirements – supporting either Operations or Exercises. 
· ~23,700 deployed, ~12,200 in Afghanistan.  Afghanistan numbers reflect our full complement of Marines and their contributions across Afghanistan as depicted on the next slide.
· Approximately 37% of Marines are lance corporals and below – our most junior ranks in the Marine Corps.
· Approximately 61% of Marines are 25 years old or younger. 
· Approximately 6% of our Marines are female. 
· Fewer than one out of every nine Marines is an officer. 

· OPERATION ENDURING FREEDOM:
· The Marine Corps provides six levels of support to OEF-AFG
· Marine Corps Logistics Command (MCLC) (FWD).  MCLC (FWD) conducts forward deployed, intermediate level maintenance in direct response to USMC requirements within the CENTCOM AOR.  MCLC (FWD) receives designated CAT I and all CAT II equipment, conducts LTIs, prepares equipment for R4, builds Level IV MDSS II retrograde and redeployment data, and coordinates with the ISAF MAGTF for Air and Ground Lines of communication operations. 
· Marine Special Operations Command (MARSOC)
1. Special Operations Task Force HQs (SOTF) 
2. Marine Special Operations Companies (MSOCs) 
· NATO Training Mission-Afghanistan  (NTMA) / Combined Security Transition Command-Afghanistan (NTM-A/CSTC-A) in coordination with NATO nations and partners, international organizations, donors and non-governmental organizations, supports GIRoA in generating and sustaining the ANSF, develops leaders, and establishes enduring institutional capacity to enable accountable, Afghan-led security.
· Joint Staff Kabul Individual Augments (JMD/IA) 
1. ISAF Commander/US Forces-Afghanistan Commander – Gen John R. Allen
· Finally, the Marine Corps provides a MEF (-) level MAGTF to the overall mission in Afghanistan which operates in Regional Command Southwest and is led by MajGen Charles M. Gurganus.


· RC(SW) SITUATIONAL OVERVIEW: 
· Geography - RC(SW) is located in the south-west region of Afghanistan, shares borders with Iran and Pakistan, and consists of 2 Provinces, Nimroz and Helmand, with the majority of our Marines located in Helmand Province.  Except for the mountainous northern reaches of the province, which experience heavy snowfalls in winter, Helmand is a desert plateau with rocky outcrops of up to 1,000 meters. The province covers an area of 61,829 km2, roughly the size of West Virginia (WV covers 62,755km2), and represents about 9% of the total Afghan territory. The Helmand River is the largest river running through the province, from Kajaki District in the north of the province to the fishhook of the Helmand River running west into Nimroz province and then into Iran.   The Helmand River Valley is extremely important to agricultural production. 
· Population – Based on figures from the Afghanistan Central Statistics Office, the 2011 population for Nimroz Province is ~179,707 and for Helmand Province is 1,011,163. Around 94% of the population of Helmand lives in rural districts with the remainder living in urban areas.  In Helmand, the majority of the population is Pashtun although there is a significant minority made up of Baluch tribes which have significant ties to western Pakistan.  In Nimroz Province, the Baluch are an ethnic majority with a minority of Tajiks and Uzbeks in Zaranj as well as Noorzai Pashtuns in northern Nimroz.  In Helmand, Pashtu is the dominant language and the second most frequent language spoken is Dari. There are ~189,500 households in the province and each household on average has 9 members.  The population is split between 51% male and 49% female. 
· Economy - Helmand is mainly an agricultural province.  The majority of commercial activity in Helmand is related to agriculture, animal husbandry, transport companies for import and export as well as the production and trafficking of narcotics.  90% of the world's opium is derived from Afghanistan, and 80% of that comes from Helmand Province.
· Enemy – The greatest enemy threat within Helmand Province is the Taliban.  The Taliban have close tribal ties to the populace of Helmand Province with many prominent Taliban commanders originating from here.  Helmand’s proximity to both Iran and Pakistan and its fertile Helmand River Valley provide the Taliban with its greatest source of income which is poppy.  The Taliban continue to fight within Helmand Province because of the significant poppy cultivation and their (the Taliban’s) use of the province for facilitation networks which in turn supply fighters throughout southern Afghanistan.

· RC(SW) COUNTERINSURGENCY EFFORTS: 
· Security 
1. Regional Command (SW) conducts counterinsurgency operations in partnership with GIRoA to protect the Afghan people from the Taliban, to develop the Afghan National Security Force capabilities and to support improved governance and economic development. 
2. Taliban – Since Oct 2010, the monthly average of complex/coordinated attacks in RC(SW) has declined by 53%.  Both complex and coordinated attacks require a degree of detailed planning, organization, and leadership.  A reduction in the number of such attacks may indicate a decreasing capacity and/or deficiency in enemy leadership.
3. Afghan National Security Forces (ANSF) – Marines are currently mentoring and partnering with ANSF.  Dependent on security situation, Marines fight side by side with ANA or merely provide tactical over watch.  The goal is to have the Afghan National Security Forces conducting independent operations and providing security to the districts in RC(SW).
4. Transition – RC(SW) is transferring security responsibility to the Afghan National Security Forces.   Transition is a process that is implemented in tranches, progressed through 4 stages, and completed by mutual decision.  The transition process can take between 12-18 months to complete, depending on the security situation in each transitioning province/district/region.  Therefore, an area selected during Tranche 2 may complete the transition process before an area selected in Tranche 1 does,  if the security situation allows for it.  
5. During Tranche 1 in July 2011, Lashkar Gah was selected to begin the transition process.  During Tranche 2 in Dec 2011 and Jan 2012, the entire Province of Nimroz and 3 additional districts in Helmand Province: Nawa, Marjeh and Nad ‘Ali were selected for transition.
6. President Karzai announced the Tranche 3 districts prior to the NATO Summit in Chicago, 20-21 May. The districts in RC(SW) that will commence transition under Tranche 3, moving North to South, are Washer, Nahr-e Saraj, Garm Ser, Reg-e Khan Neshin and Dishu.   The last remaining districts to transition in either Tranche 4 or Tranche 5 will be Now Zad, Musa Qal’ah, Kajaki, Sangin and Baghran. 
7. None of the provinces or districts in RC(SW) have completed the transition process. 
· Governance
1. Services – Services are provided by District Governors.  There are now District Governors, or Mayor in the case of Lashkar Gah, installed in 13 of Helmand’s 14 districts.   At the end of 2008, there were only five District Governors in place.  
2. Garm Ser elections: Thousand of Afghans spread throughout Helmand province's Garm Ser district traveled to Hazar Joft to vote in district community council (DCC) elections held April 17, 2012. The elections were first conducted under the guidance of coalition forces in 2009. At the time, DCC seats represented only Afghan citizens in the northern portion of Garm Ser surrounding its district center. In subsequent years, Afghan and coalition forces increased security, allowing district governance to expand further south and reach into Banadar, the southernmost area of Garm Ser. During the current elections, the voting process and ballot counting were controlled and carried out by Afghans. Village elders accounted for more than 2,200 votes to fill 34 DCC seats.  Around the city center, approximately 200 members of the Afghan National Security Forces worked to secure the voting site. They carried out the security plan they had devised, searching shops, vehicles and foot traffic while Marines with 3rd Battalion, 3rd Marine Regiment observed from the periphery.
3. Sangin elections: In April, over 2000 elders and other notables took part in a secret ballot to elect a District Community Council to represent the people of Sangin. Of note, one female registered to vote and stood for election on the council. She was voted in by the community.
4. Nahr-e Saraj elections: In May, over 4400 people registered, including 1023 women.  There were 45 candidates for 27 male seats and 7 candidates for 5 female seats.
5. Credibility/Accountability - When services such as health care and education are provided to the population, the Government’s credibility is strengthened.  Currently over 93% of Afghans in RC(SW) have access to health care.  In Dec 2007 there were only 47 schools open in Helmand, there are now 145 schools open.  Since 2007, female student enrollment has increase 109%.
· Development
1. Infrastructure –Since Dec 2011, 52 km of road has been constructed.  An additional 36 km of gravel roads and 70 km of asphalt roads are under construction in order to support GIRoA access to the population and economic development through connection of the agricultural value chain of farmer to market to buyer.
2. Agriculture – An agribusiness development team (ADT) from South Carolina is operating in RC(SW).  This team focuses on supporting agricultural value chains, assisting the District Directorates of Agriculture, Irrigation and Livestock (DAILs) and enabling infrastructure projects.  RC(SW) supports the Alternative Livelihood Program for Afghan Farmers.  RC(SW) has educated over 5,500 farmers through programs designed to improve agricultural techniques and to contribute to the Counternarcotics strategy by offering education in alternative livelihoods. RC(SW)’s Perennial Program provided over 18,000 saplings and 44,500 vines and trellising to 1900 farmers.  Stone fruit and grapes are high value products that have the potential to compete economically with poppy.  

· Global Force Disposition Slide:
· Slide Construct:  Numbers across top summarize deployed equity in OEF– but not only in Afghanistan; includes Horn of Africa and OEF-P in Philippines.  Numbers surrounding the map show Marine footprint in each of the COCOMs 
· Slide Construct:  Refer to Legend – outlined in RED are Marines deployed ISO Combat Operations.
· Outlined in BLUE are Marines deployed aboard US Naval Vessels – includes MEUs, SPMAGTFs, and FA-18 squadrons deployed aboard Carriers.
· Outlined in GREEN are other USMC deployments (TSC/Named Exercises/Operations - not combat)
· Afghanistan numbers reflect our full complement of Marines across Afghanistan 
· NORTHCOM:
· RF/DF Puget Sound Naval Shipyard – Provide support to Puget Sound Naval Yard in support of refuel/defuel operations.
· Republican National Convention Support – C2, EOD, Military Working Dogs, CBIRF
· EUCOM:
· Africa Partnership Station (APS) USS Ft McHenry- Purpose of APS is to promote regional naval interoperability, information sharing, and partner nation capacity building
· Georgia Deployment Program – International Security Assistance Force 2 (GDP-ISAF 2) – training mission to prepare and certify Georgian forces to serve alongside US Marines as battlespace owners in RC(SW).  Geo BNs deploy for 6 month rotations with no caveats. (Aug 2009 – Sep 11 (original agreement; 4 Bns) - has been extended through Nov 2014 for total contribution of 13 Bns.
· Mortuary Affairs- The purpose of this training is to improve and sustain mortuary affairs training and proficiency within the Marine Corps.
· CENTCOM:
· 24TH MEU is assigned as the CENTCOM theater reserve; executes planned training events in CENTCOM AOR.
· VMFA-251 is embarked aboard the USS Enterprise.
· MARCENT (FWD) HQ in Bahrain.
· OEF Afghanistan 
· Security Cooperation Teams in Jordan (JODP) and UAE. 
· SOUTHCOM: 
· Operation Martillo - Operation Martillo (Spanish for ―Hammer) is a Western Hemisphere partner nation, U.S., and European effort launched in January 2012 targeting illicit trafficking routes in coastal waters along the Central American isthmus. The U.S. contribution to this multinational detection, monitoring and interdiction operation includes U.S. Navy and Coast Guard aircraft and vessels, aircraft from U.S. federal law enforcement agencies, and military and law enforcement units from various nations working together to deny transnational criminal organizations the ability to exploit these transshipment routes for the movement of narcotics, precursor chemicals, bulk cash, and weapons. The Marine Corps is providing a detachment to supplement the United States‘  whole of government effort to stem the flow of illicit cargo (drugs, money, weapons) in the coastal regions of Central America as part of Operation Martillo. Our Marines are providing communications support, Marine Corps Aircraft assets, and other vital assets that increase Joint Interagency Task Force South‘s detection and monitoring capabilities and assist the government of Guatemala.
· Military Group Augmentation – Coordinate and act as liaisons between MARFORSOUTH and US Military Groups (MILGRPs) in Guatemala, Honduras and Belize in order to support under-staffed country teams conducting MARFORSOUTH security cooperation engagements and other operational requirements.
· Joint Riverine Training Team (JRTT) – Conduct land attack and subsequent operations/riverine MTT for Guatemalan and Honduran Marine Corps and Naval Infantry units.
· Operations/Intel MTT- The purpose of this event is to provide tactical operations and intelligence training for the Belize Military.
· AFRICOM:
· Africa Partnership Station (APS) HSV Swift – Event designed to improve regional cooperation and enhance African partner-nation self-sustaining capabilities to maintain security, respond to humanitarian crises and develop professionalism within the structure of their expeditionary armed forces entities. 
· Heavy Helo Det ISO enduring OEF missions in the Horn of Africa.
· Operation Onward Liberty (OOL) – Liberian Defense Sector Reform (LSDR); commenced in Jan of 2002 and continues through 2015.  MARFORAF provides mentorship and training to the Armed Forces of Liberia IOT professionalize the force. 
· Special Purpose MAGTF – Africa 12.2  - The Special Purpose Marine Air Ground Task Force, based in southern Europe, will focus on training African troops deploying as peacekeepers to Somalia, while also bolstering militaries attempting to take on groups affiliated with al-Qaida that are operating across the Maghreb region. The force also could provide AFRICOM with the capacity to respond to a humanitarian crisis on the continent. 
· Infantry Skills Training – Conducting counter terrorism and infantry skills training to the Group d ‘Intervention de la Gendarmerie National (GIGN).
· PACOM:
· 31ST MEU- Currently in the vicinity of Okinawa.
· Unit Deployment Program – includes a rotational MAGTF provide to the III MEF commander in Okinawa and mainland Japan.
· OEF- Philippines; training support from III MEF.
· MSOT support to OEF-Philippines; providing combat advisors to Philippine forces.
· Australian Forward Coordination Element– Team of Marines conducting coordination and planning for the Marine Corps Australian rotational force.
· Marine Rotational Force- Darwin – 3D MARDIV deploys a rifle company and separate command element to Darwin Australia.
· Ulchi Freedom Guardian (UFG): UFG is an annual simulation-driven Theater CPX designed to train staffs in exercise procedures and concepts associated with the defense of the Republic of Korea.
· Forest Light – Marines conduct a combined field training exercise with elements of the Japanese Ground Support Defense Forces to enhance readiness and security cooperation.
· Interoperability Program- An annual Humanitarian Civic Assistance project with the Bangladesh Armed Forces in order to strengthen ties between the U.S. and Bangladesh.

	

Marine Expeditionary Units (MEUs)
· 2 MEUs deployed, 1 pre-deployed, and 4 post-deployed.  
	24TH  MEU SLIDE 
· Currently deployed as the CENTCOM theater reserve 
· Elements of the MEU have completed Kuwait sustainment training
· Participated in Exercises African Lion and Eager Lion
31ST MEU SLIDE 
· Completed its Realistic Urban Training exercise
· Currently getting ready for the Certification Exercise

CLOSING SLIDE:
Photos (clockwise from top left):  Flight deck personnel watch as an AV-8B Harrier jet aircraft assigned to Marine Attack Squadron (VMA) 542 approaches the flight deck during flight operations aboard the forward-deployed amphibious assault ship USS Bonhomme Richard (LHD 6). Bonhomme Richard, commanded by Capt. Daniel Dusek, is the lead ship of the only forward-deployed amphibious assault ship.
 
Pfc. Christopher G. Harden uses his rifle combat optic to scan for imporvised explosive devices during Exercise Khaan Quest 2012 at the Mongolian Armed Forces Peace Support Operations Training Center at the Five Hills Training Area near Ulaanbaatar, Mongolia, Aug. 16. During the training, Harden and his squad searched for IEDs while patrolling.

U.S. Marines Corps Lance Cpl. James Hamilton, front, a rifleman with 2nd Squad, 3rd Platoon, Bravo Company, 1st Battalion, 7th Marine Regiment, Regimental Combat Team 6, climbs over a wall during a partnered security patrol with Afghan National Army (ANA) soldiers in Sangin, Helmand province, Afghanistan, Aug. 14, 2012. Marines and ANA soldiers conducted the partnered patrol to disrupt the flow of lethal and illicit aid in the area of operation.

U.S. Marines offload equipment delivered from the amphibious transport dock ship USS New York (LPD 21) by a landing craft air cushion (LCAC) assigned to Assault Craft Unit (ACU) 4. New York is part of the Iwo Jima Amphibious Ready Group with the embarked 24th Marine Expeditionary Unit and is deployed in support of maritime security operations and theater security cooperation efforts in the U.S. 5th Fleet area of responsibility. (U.S. Navy photo by Mass Communication Specialist 2nd Class Ian Carver/Released)
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