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· COVER SLIDE:
Photo: U.S. Marine Corps Cpl Jonathan Macqueen speaks to Republic of Korea Marines visiting USS New Orleans and embarked members of the 11th Marine Expeditionary Unit 3 Jun 2012, during a weapons class. The 25-year-old serves as a rifleman with Headquarters and Service Company, Battalion Landing Team 3/1. The landing team serves as the ground combat element for the unit. The visitors boarded the ship to sail to Hawaii for the Korean Marine Exercise Program 12-9, a regularly scheduled combined exercise involving a platoon of Republic of Korea Marines from 1st Company, 21st Battalion, 1st Marine Division, and U.S. Marine forces from 1st Battalion, 3rd Marines. This exercise will focus on strengthening the ROK-U.S. relationship while enhancing tactical interoperability and developing ROK Marine operational capabilities. (U.S. Marine Corps photo by Cpl Ryan Carpenter/Released)

· OUTLINE:

· ROLE OF USMC:
· Role of USMC as defined by CMC in a Memorandum for Secretary of Defense Panetta dated 12 Sep 2011
· Sticker price change from 7.8% to 8.2% as of 14 Feb 2012
· For 8.2% of DOD budget we provide the nation with:
1. 15% of Active Ground Maneuver Brigade 
2. 12% of the Fighter/Attack Aircraft 
3. 19% of the Attack Helicopters 
4. 20% of the US Military Personnel in Afghanistan 
5. 7 Flexible and Scalable Marine Expeditionary Units (MEUs) 

· USMC PERSONNEL:
· Numbers derived from daily M&RA reporting
· Numbers for deployed reflect Marine equity only (our Sailors are not counted in this or the subsequent  GFD slides – as this slide is designed for CMC to have accurate data about deployed numbers as a Service)  
· USMC counts deployed as those Marines forward deployed ISO registered Combatant Commander requirements – supporting either Operations or Exercises. 
· ~27,700 deployed, ~16,900 in Afghanistan.  Afghanistan numbers reflect our full complement of Marines and their contributions across Afghanistan as depicted on the next slide.
· 70% of Marines are Sgt and below, 55% of Marines are first term.

· MARINES IN AFGHANISTAN:
· The Marine Corps provides six levels of support to OEF-AFG
· Marine Corps Logistics Command (MCLC) (FWD).  MCLC (FWD) conducts forward deployed, intermediate level maintenance in direct response to USMC requirements within the CENTCOM AOR.  MCLC (FWD) receives designated CAT I and all CAT II equipment, conducts LTIs, prepares equipment for R4, builds Level IV MDSS II retrograde and redeployment data, and coordinates with the ISAF MAGTF for Air and Ground Lines of communication operations. 
· Marine Special Operations Command (MARSOC)
1. Special Operations Task Force HQs (SOTF) 
2. Marine Special Operations Companies (MSOCs) 
· NATO Training Mission-Afghanistan  (NTMA) / Combined Security Transition Command-Afghanistan (NTM-A/CSTC-A) in coordination with NATO nations and partners, international organizations, donors and non-governmental organizations, supports GIRoA in generating and sustaining the ANSF, develops leaders, and establishes enduring institutional capacity to enable accountable, Afghan-led security.
· Marine Electronic Attack (EA-6) Squadron is in Bagram ISO ISAF Joint Command
· Joint Staff Kabul Individual Augments (JMD/IA) 
1. ISAF Commander/US Forces-Afghanistan Commander – Gen John R. Allen
· Finally, the Marine Corps provides a MEF (-) level MAGTF to the overall mission in Afghanistan which operates in Regional Command Southwest and is led by MajGen Charles M. Gurganus.

· RC(SW) SITUATIONAL OVERVIEW: 
· Geography - RC(SW) is located in the south-west region of Afghanistan, shares borders with Iran and Pakistan, and consists of 2 Provinces, Nimroz and Helmand, with the majority of our Marines located in Helmand Province.  Except for the mountainous northern reaches of the province, which experience heavy snowfalls in winter, Helmand is a desert plateau with rocky outcrops of up to 1,000 meters. The province covers an area of 61,829 km2, roughly the size of West Virginia (WV covers 62,755km2), and represents about 9% of the total Afghan territory. The Helmand River is the largest river running through the province, from Kajaki District in the north of the province to the fishhook of the Helmand River running west into Nimroz province and then into Iran.   The Helmand River Valley is extremely important to agricultural production. 
· Population – Based on figures from the Afghanistan Central Statistics Office, the 2011 population for Nimroz Province is ~179,707 and for Helmand Province is 1,011,163. Around 94% of the population of Helmand lives in rural districts with the remainder living in urban areas.  In Helmand, the majority of the population is Pashtun although there is a significant minority made up of Baluch tribes which have significant ties to western Pakistan.  In Nimroz Province, the Baluch are an ethnic majority with a minority of Tajiks and Uzbeks in Zaranj as well as Noorzai Pashtuns in northern Nimroz.  In Helmand, Pashtu is the dominant language and the second most frequent language spoken is Dari. There are ~189,500 households in the province and each household on average has 9 members.  The population is split between 51% male and 49% female. 
· Economy - Helmand is mainly an agricultural province.  The majority of commercial activity in Helmand is related to agriculture, animal husbandry, transport companies for import and export as well as the production and trafficking of narcotics.  90% of the world's opium is derived from Afghanistan, and 80% of that comes from Helmand Province.
· Enemy – The greatest enemy threat within Helmand Province is the Taliban.  The Taliban have close tribal ties to the populace of Helmand Province with many prominent Taliban commanders originating from here.  Helmand’s proximity to both Iran and Pakistan and its fertile Helmand River Valley provide the Taliban with its greatest source of income which is poppy.  The Taliban continue to fight within Helmand Province because of the significant poppy cultivation and their (the Taliban’s) use of the province for facilitation networks which in turn supply fighters throughout southern Afghanistan.

· RC(SW) COUNTERINSURGENCY EFFORTS: 
· Security 
1. Regional Command (SW) conducts counterinsurgency operations in partnership with GIRoA to protect the Afghan people from the Taliban, to develop the Afghan National Security Force capabilities and to support improved governance and economic development. 
2. Taliban – Since Oct 2010, the monthly average of complex/coordinated attacks in RC(SW) has declined by 53%.  Both complex and coordinated attacks require a degree of detailed planning, organization, and leadership.  A reduction in the number of such attacks may indicate a decreasing capacity and/or deficiency in enemy leadership.
3. Afghan National Security Forces (ANSF) – Marines are currently mentoring and partnering with ANSF.  Dependent on security situation, Marines fight side by side with ANA or merely provide tactical overwatch.  The goal is to have the Afghan National Security Forces conducting independent operations and providing security to the districts in RC(SW).
4. Transition – RC(SW) is transferring security responsibility to the Afghan National Security Forces in waves.  During Tranche 1 in July 2011, RC(SW) transitioned 1 district, Lashkar Gah.  During Tranche 2 in Dec 2011 and Jan 2012, RC (SW) transitioned the entire Province of Nimroz and 3 additional districts in Helmand Province: Nawa, Marjeh and Nad ‘Ali.   Tranche 3 planning is underway and more districts in Helmand Province are currently being evaluated for transition.
5. President Karzai announced the Tranche 3 districts prior to the NATO Summit in Chicago, 20-21 May. The summit focused on three main themes: the Alliance's commitment to Afghanistan through transition and beyond, ensuring the Alliance has the capabilities it needs to defend its population and territory and to deal with the challenges of the 21st century, and strengthening NATO's network of partners across the globe.
· Governance
1. Services – Services are provided by District Governors.  There are now District Governors installed in 12/14 of Helmand’s 14 districts.  At the end of 2008, there were only five District Governors in place.  
2. The Helmand Provincial Reconstruction Team (H-PRT) HQs is in Lashkar Gah and works to support Governance with a Helmand Plan that has been agreed upon between the GIRoA and its international partners. (Red dot on map)
a. H-PRT is UK led with US, Danish and Estonian contributions. 
b. District Stabilization Teams (DSTs) are located in Musa Qalah, Nahr-e Saraj, Nad Ali, Marjeh, Khan Neshin, Nawa, Garm Ser, Sangin and Now Zad.  (Yellow dots on map)
c. A DST typically consists of civilian stabilization advisers, civilian specialists (e.g. agriculture), a political adviser and a military stabilisation support team.  The PRT and DSTs work hand in hand with ISAF forces to co-ordinate civil and military activity in their respective areas. 
d. The Helmand plan is structured around seven themes: Governance, Politics and Reconciliation; Rule of Law (Justice, Police and Prisons); Security; Strategic Communications, Economic and Social Development; and Counter Narcotics.
3. Garmser elections: Thousand of Afghans spread throughout Helmand province's Garmsir district traveled to Hazar Joft to vote in district community council (DCC) elections held April 17, 2012. The elections were first conducted under the guidance of coalition forces in 2009. At the time, DCC seats represented only Afghan citizens in the northern portion of Garmsir surrounding its district center. In subsequent years, Afghan and coalition forces increased security, allowing district governance to expand further south and reach into Banadar, the southernmost area of Garmsir. During the current elections, the voting process and ballot counting were controlled and carried out by Afghans. Village elders accounted for more than 2,200 votes to fill 34 DCC seats.  Around the city center, approximately 200 members of the Afghan National Security Forces worked to secure the voting site. They carried out the security plan they had devised, searching shops, vehicles and foot traffic while Marines with 3rd Battalion, 3rd Marine Regiment observed from the periphery.
4. Sangin elections: In April, over 2000 elders and other notables took part in a secret ballot to elect a District Community Council to represent the people of Sangin. Of note, one female registered to vote and stood for election on the council. She was voted in by the community.
5. Nahr-e Saraj elections: In May, over 4000 people registered, approximately 1000 of which were women.
6. Credibility/Accountability - When services such as health care and education are provided to the population, the Government’s credibility is strengthened.  Currently over 93% of Afghans in RC(SW) have access to health care.  In Dec 2007 there were only 47 schools open in Helmand, there are now 145 schools open.  Since 2007, female student enrollment has increase 109%.
· Development
1. Infrastructure –Since Dec 2011, 52 km of road has been constructed.  An additional 36 km of gravel roads and 70 km of asphalt roads are under construction in order to support GIRoA access to the population and economic development through connection of the agricultural value chain of farmer to market to buyer.
2. Agriculture – RC(SW) supports the Alternative Livelihood Program for Afghan Farmers.  RC(SW) has educated over 5,500 farmers through programs designed to improve agricultural techniques and to contribute to the Counternarcotics strategy by offering education in alternative livelihoods. RC(SW)’s Perennial Program provided over 18,000 saplings and 44,500 vines and trellising to 1900 farmers.  Stone fruit and grapes are high value products that have the potential to compete economically with poppy.

· Global Force Disposition Slide:
· Slide Construct:  Numbers across top summarize deployed equity in OEF– but not only in Afghanistan; includes Horn of Africa and OEF-P in Philippines.  Numbers surrounding the map show Marine footprint in each of the COCOMs – the CONUS numbers are not deployed – they simply reflect large-scale exercise participation; EMV/WTI/Fleet Week… Etc.
· Slide Construct:  Refer to Legend – outlined in RED are Marines deployed ISO Combat Operations.
· Outlined in BLUE are Marines deployed aboard US Naval Vessels – includes MEUs, SPMAGTFs, and FA-18 squadrons deployed aboard Carriers.
· Outlined in GREEN are other USMC deployments (TSC/Named Exercises/Operations - not combat)
· Afghanistan numbers reflect our full complement of Marines across Afghanistan 
· CENTCOM:
· 24TH MEU is assigned as CENTCOM theater reserve; executes planned training events in CENTCOM AOR.
· OEF Afghanistan 
· MARCENT (FWD) HQ in Bahrain.
· Security Cooperation Teams in Jordan and UAE. 
· PACOM:
· OEF- Philippines; training support from III MEF.
· MSOT support to OEF-Philippines; providing combat advisors to Philippine forces.
· 31ST MEU- Currently in the vicinity of Okinawa.
· Unit Deployment Program – includes a rotational MAGTF provide to the III MEF commander in Okinawa and mainland Japan.
· Australian Forward Coordination Element– Team of Marines conducting coordination and planning for the Marine Corps Australian rotational force.
· Australian Rotational Force – 3D MARDIV deploys a rifle company and separate command element to Darwin Australia.
· Landing Force Cooperation Afloat Readiness and Training (LF CARAT) – Deploys and employs a landing force aboard an amphibious platform throughout Southeast Asia in order to increase interoperability, support theater security cooperation efforts and strengthen bilateral relationships with the Asian partner nations of Thailand, Indonesia and Malaysia. 
· Geiger Fury – Employ and assess MAG-12 combat power generation and aviation ground support, operate in a deployed and austere , unimproved environment.
· CARAT –Cooperation Afloat Readiness and Training deploys and employs a landing force aboard an amphibious platform throughout Southeast Asia in order to increase interoperability, support theater security cooperation efforts and strengthen bilateral relationships with the Asian partner nations of Thailand, Indonesia and Malaysia. 
· MTT 1206 – Bilateral training with the Philippines military.
· MEDEX – Combined Medical Stability Operation (MSO) in Cambodia to increase local medical capacity and foster goodwill that is in alignment with theater security cooperation goals.
· AFRICOM:
· Heavy Helo Det ISO enduring OEF missions in the Horn of Africa.
· Operation Onward Liberty (OOL) – Liberian Defense Sector Reform (LSDR); commenced in Jan of 2002 and continues through 2015.  MARFORAF provides mentorship and training to the Armed Forces of Liberia IOT professionalize the force. 
· Special Purpose MAGTF – Africa 12.2  - The Special Purpose Marine Air Ground Task Force, based in southern Europe, will focus on training African troops deploying as peacekeepers to Somalia, while also bolstering militaries attempting to take on groups affiliated with al-Qaida that are operating across the Maghreb region. The force also could provide AFRICOM with the capacity to respond to a humanitarian crisis on the continent. 
· Joint Combined Exchange Training (JCET) – Bilateral training with Senegal Armed Forces. 
· Military Intel Basic Officers Course-Africa (MIBOC-A) VII – The seventh iteration of MIBOC-A. 
· Maritime Combat Life Saver/Tactical Combat Casualty Care – Assist Togolese Maritime Forces in developing their medical capabilities in their effort to professionalize their maritime development and contribute to the Economic Community of West African States (ECOWAS) Standby Forces
· ACOTA Mechanized Operation – Providing Mentor Support to the ongoing ACOTA peace keeping training.
· Non Lethal Weapons – Providing the Battalion D’Intervention Rapide (BIR) with phase I of basic non lethal weapons familiarization.
· Africa Partnership Station (APS) Swift – Event designed to improve regional cooperation and enhance African partner-nation self-sustaining capabilities to maintain security, respond to humanitarian crises and develop professionalism within the structure of their expeditionary armed forces entities. 
· EUCOM:
· Georgia Deployment Program – International Security Assistance Force 2 (GDP-ISAF 2) – training mission to prepare and certify Georgian forces to serve alongside US Marines as battlespace owners in RC(SW).  Geo BNs deploy for 6 month rotations with no caveats. (Aug 2009 – Sep 11 (original agreement; 4 Bns) - has been extended through Nov 2014 for total contribution of 13 Bns.
· Black Sea Rotational Force (BSRF) – BSRF Marines engage partner nations in the Black Sea-Eurasia regions.  Planned engagements include several peacekeeping operations training events, technical skills familiarization events, and various professional symposiums throughout the Caucasus region.  Currently events ongoing in Bulgaria, Romania, and Germany.
· Shared Resilience – Foreign Humanitarian Assistance Medical Support Exercise with the purpose to support Bosnia-Herzegovina crisis response Capabilities, and in the future, enhance their ability to coordinate with regional partners.
· BALTOPS – MARFOREUR conducts combined RSOI and Maritime Prepositioning Force operations in the Baltic region in order to exercise USEUCOM’s ability to rapidly deploy forces using the MPF, conduct joint and combined training, and develop relationships with key allies.
· SOUTHCOM: 
· Small Unit Tactics MTT – Build partner nation capacity with units responsible for security in border regions.
· Mil Group Augmentation – Coordinate and act as liaisons between MARFORSOUTH and US Military Groups (MILGRPs) in Guatemala, Honduras and Belize in order to support under-staffed country teams conducting MARFORSOUTH security cooperation engagements and other operational requirements.
· Combat Lifesaving Skills MTT -   Training and assist FUIMAR in development of Combat Life Saver Course.
· Combined Operational Seminar Team (COST) – MARFORSOUTH assists and facilitate host nation security forces in establishment of a partner nation Riverine Unit. 
· NORTHCOM/CONUS:
· RF/DF Puget Sound Naval Shipyard – Provide support to Puget Sound Naval Yard in support of refuel/defuel operations.
· Engineer Roads – Marine detachment provides intel sensor support to US Border Patrol (USBP) in the San Diego sector. 
· Marine Exchange Training - Marines conduct a Subject Matter Exchange with the MEXMAR.
· Enhanced Mojave Viper (EMV) – PTP for Marine units deploying ISO OEF-A.
· War of 1812 Bicentennial – II MEF forces support a celebration commemorating the War of 1812 and the Star-Spangled Banner.
MEU SLIDE 
· In line with the color key, there are three MEUs deployed, 1 MEU pre-deployed and 3 MEUs post-deployed.

· 11TH  MEU SLIDE 
· Currently deployed in PACOM.
· Participated in MAREX in Cambodia. Conduct sustainment training en route to the CENTCOM AOR.
· Participated in Commando Sling in Singapore. Bilateral Theater Security Cooperation exercise intended to enhance interoperability and improve aviation capabilities between the US Armed Forces and the Singaporean Air Force. Concurrently, Marines from the 11th MEU conducted sustainment training in Singapore.
· Participated in Kilat Eagle in Malaysia. Enhanced professional relationships and interoperability between the Malaysian Army and the US Marine Corps. During the exercise learned jungle survival and worked with their Malaysian counterparts to improve helicopter-borne assault techniques. 
· Participated in Exercise EAGER MACE, a bi-lat engagement with the Kuwaiti Defense Force.
· Conducted bilateral training in the Kingdom of Saudi Arabia. Bilateral mil-to-mil exercise in the vicinity of Ras Al Gar and Ras Al Khair Training Areas in the Kingdom of Saudi Arabia in order to increase the tactical proficiency of the USMC, USN, and Saudi Arabia military, broaden cooperation, enhance capability, and support long-term US regional influence.
· Participated in Exercise Nautical Union in Saudi Arabia. Bilateral exercise IOT enhance warfighting readiness and strengthen ties between USMC, USN and Kingdom of Saudi Arabia (KSA) forces. 

· 24TH  MEU SLIDE 
· Currently deployed as the CENTCOM theater reserve
· Participated in Exercises African Lion and Eager Lion

· 31ST MEU SLIDE Currently conducting MSE turnover in Okinawa, Change of Command held on 1 Jun. 
· 2/1 will relieve 1/4

· CLOSING SLIDE:
Photos (clockwise from top left):
· U.S. Marine Corps LCpl William D. Elmgren and an Improvised Explosive Device Detector Dog with Fox Company, 2D Battalion, 9th Marines (2/9), Regimental Combat Team 5, search dried poppy plants for explosive devices during a satellite patrol in Bari Desert, Afghanistan, 23 May 2012. Fox Company took part in a ten-day partnered patrol with the Afghan National Army to disrupt enemy activity throughout their area of operations. (U.S. Marine Corps photo by LCpl David A. Perez/Released) 
· U.S. Marine Corps LCpl Juan Hernandez, front right, a mortarman with Battalion Landing Team, 3D Battalion, 1st Marine Regiment, 11th Marine Expeditionary Unit, shows a rifle to Armed Forces of the Philippines members aboard the amphibious dock landing ship USS Pearl Harbor (LSD 52) 28 May 2012, in Cebu City, Philippines. The battalion was on a seven-month deployment to the western Pacific, Horn of Africa and Middle East regions. (U.S. Marine Corps photo by Cpl Tommy Huynh/Released) 
· A reconnaissance Marine with Battalion Landing Team 3/1 descends down a thick, plaited rope rigged to a UH-1Y Huey flown by pilots with Marine Medium Helicopter Squadron 268 (Reinforced) onto USS Makin Island's flight deck 31 May 2012. The landing team serves as the ground combat element with the 11th Marine Expeditionary Unit. The unit embarked the ship, as well as USS New Orleans and USS Pearl Harbor in San Diego 14 Nov 2011, beginning a seven-month deployment to the Western Pacific, Horn of Africa and Middle East regions.  (U.S. Marine Corps photo by Cpl Gene Allen Ainsworth III/Released)
· U.S. Marine Corps Cpl Morgan Baker, a radio operator with Personal Security Detail, 1st Battalion, 7th Marine Regiment, Regimental Combat Team 6, gives a high five to a local Afghan child while on patrol out of Patrol Base Hanjar Yak, Helmand province, Afghanistan, 29 May 2012. The patrol was conducted to gain local atmospherics and deny the enemy freedom of movement within the area. (U.S. Marine Corps photo by Sgt Logan Pierce/Released) 

1
