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Agenda

GTCCP Overview
RFF’s role within the GTCCP
Program Management
Summary

Presenter
Presentation Notes
Overview of the Travel Card ProgramWhy do we have the card?Do we have to use it?Key PlayersWho are they?What do they do?Why are they important to you?PolicyCover program updatesReview DON and BOA policyDelinquency ManagementDiscuss Reduced Payment Plan (RPP), Split Disbursement Option (SDO) and Salary OffsetTrainingWhat else is available to the Cardholder?TakeawaysWhat do you really need to know? Question / Answer session at end
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GTCC Overview
Public Law 105-264

The Travel and Transportation Reform Act of 1998
Provides a Cost Savings to the Marine Corps

Frees up Warfighters!
Reduces the per transaction fee assessed by DFAS

Is Safe, Effective, Convenient and Commercially Available
No travel advance necessary
No need to carry large amounts of cash
Accepted worldwide
24 hr customer support from Citi

Commander’s Program
Agency Program Coordinator (APC)
Increases command readiness
Reduces administrative workload
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GTCC Overview

Standard Line
Total Charge $7,500
Total Monthly ATM $650
Retail $250 Monthly

Restricted Line
Total Charge $4,000
Total Monthly ATM $350
Retail $100 Monthly

*Retail is all charges other than lodging, airfare, car rental and meals

Presenter
Presentation Notes
Standard versus RestrictedMost Cardholders have the Standard card…it has a dollar limit of $7,500The other type of card is a Restricted card, which is issued to the Cardholder if:Cardholder declined the credit checkCardholder took the credit check, but didn’t meet the minimum requirements set by the BankCardholder specifically requested a Restricted cardCommanding Officer/Supervisor requested a Restricted cardThe Standard and Restricted card act the same way, just have different dollar amounts assigned to them as the default.  Both cards can be increased/ decreased based on mission requirements.  The only difference is that the Restricted card can not be raised above the Standard card’s default settings.The ATM feature and the Retail component of the Travel Card can also be adjusted based on mission requirements.  Keep in mind however, that just because the ATM component is raised, the overall line remains unchanged.Example:  $5,000 overall line that includes $500 ATM component.  If a person needs the ATM raised to $750, the overall line will still be $5,000.
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GTCC Overview
Proper Usage

Official government travel
• Lodging
• Transportation (airfare, train, etc.)
• Rental Vehicle

For cardholder travel expenses only
Not for personal use

Presenter
Presentation Notes
Proper UseCardholders should only be using the Travel Card for official business while on authorized travel.  The card’s primary use is for lodging, transportation (which includes all forms such as rental cars, airfare, or bus fare), and meals (including incidental expenses).  The Travel Card is never to be used for personal use and should only be used by the Cardholder (the name listed on the card). 
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Hierarchy Structure

DTMO

HQMC CPM

17 Major Commands
Hierarchy Level 3

Major Sub Commands
Hierarchy Level 4

Subordinate Commands
Hierarchy Level 5

Units
Hierarchy Level 6

Subordinate Units
Hierarchy Level 7

Defense Travel 
Management Office

Headquarters Marine Corps
P&R (RFF)

OSD P&R

Department of the Navy
Financial Management Office
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P&R (RFF) Role 
Overall management of the GTCCP

Provide training
Monitor for misuse/abuse
Assist the Inspector General
Metric reporting

Provide program updates to DC P&R
LtGen. Duane D. Thiessen
SES Charles E. Cook III
SES Caral Spangler

Provide Policy and Guidance to Marine Corps
MCO
MARADMIN

Serve as direct liaison with major commands and providers
Citi
Visa



10

GTCCP Marine Corps 
Historical Data
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Program Management
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GTCCP Key Personnel

Commander
Ensure compliance to MCO 4600.40A
Take appropriate action in cases of misuse/abuse
Ensure APC is proactive in duties

Agency Program Coordinator
Execute duties IAW Commanders Intent
Part of Check In/Out routing chain

Cardholder
Submit travel claims in required timeframe
Utilize Split Disbursement
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Assigning Agency Program Coordinator

Identify the right person for the right job
Rank and maturity
Independent performance / self-management

Designate in writing
Ensure APC is trained and certified
Provide commanders guidance to APC
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APC Duties

Monitor the unit’s GTCC Program
Provide monthly reports to commander
Notify commander of misuse/abuse

Assist travelers
Increase credit limits
Activate/Deactivate cards

Ensure cardholder confidentiality
PPI/PII
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Disciplinary Action

Publish and Issue regulations for 
appropriate disciplinary action when 
warranted for fraud, abuse, and misuse
Directed per OUSD Memo 

MilPers - Jun 10, 2003
CivPers – Apr 21, 2003
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Internal Controls
Ensure your program is in compliance with the 
IG and MCAAT Checklists

IG: AIRS 992
MCAAT Checklist

HQMC-RFF is available for training
Citi APC training via DTMO Trax Portal

Inspect key positions
Commander
APC
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Metric Reporting

Delinquent Accounts
0.0 – 1.0Green
1.1 – 1.5Yellow
1.6 – Over Red

Delinquent Dollars
0.0 – 2.0Green
2.1 – 5.0Yellow
5.1 – Over Red
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Dollars Delinquent by Command –Aug 10
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Accounts Delinquent by Command – Aug 10

0.00%
0.20%
0.40%
0.60%
0.80%
1.00%
1.20%
1.40%
1.60%
1.80%
2.00%

Accounts Delinquent

MARFORPAC
MARFORCOM
TECOM
MCAGCC 29 PALMS
MARCENT
MARFORRES
HQMC
MARFOREUROPE
MCRC
MARSOC
MARCORSYSCOM
MARFORSOUTH
MCCDC
MARCORLOGCOM
MCRD PI
MCRD SD
MARFORSTRATCOM
MARINE CORPS

Marine Corps Goal: No 
more than 1% of 

accounts be delinquent



20

Delinquency Management



21

Current Suspended Cancelled

Delinquency Progression

0 to 60 days 120 to 209 days61 to 119 days

Receive Bill

File Claim

Past Due Status 

Mission Critical

No New 
Charges

1st late fee @ 
75 days

Delinq Rate

Salary Offset

Cannot transfer

Member has to 
use travel 
advance

Charge Off

210 days

Charged Off!

Delinq removed

Affects Credit 
Rating
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Reporting Delinquency

Assistant Commandant of the Marine Corps
via DC P&R

General Officers via P4

SgtMaj of the Marine Corps
I MEF, II MEF, III MEF, and MARFORRES

Policies that are being considered are:
Commands that fail to meet the DoD/Marine Corps 
Goals will be required to report to HQMC-RFF on their 
delinquency
Commands that fail to meet the DoD/Marine Corps 
Goals for three consecutive months, may receive a 
training visit from HQMC-RFF
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Causes of Delinquency

Overspending 
Withdraw more cash than allowed

Not properly utilizing Split Disbursement
Need to adjust DTS Payment Total

Misuse/Abuse
Utilizing card for personal use

Late submission of travel claim
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Misuse and Abuse
Large ATM

Transaction Type MCC Transaction Date Post Date Billing Amount Merchant Name

ATM 6010 04/05/10 04/07/10 5,000.00 BANK OF AMERICA FL9140

ATM 6010 04/05/10 04/07/10 4,490.00 BANK OF AMERICA DC8011

ATM 6010 04/07/10 04/09/10 4,000.00 CASH WELLS FARGO C/A #903

ATM 6010 04/07/10 04/10/10 3,200.00 NFCU BETHESDA MSC

ATM 6010 04/07/10 04/10/10 3,000.00 BANK OF AMERICA AZ2275

ATM 6010 04/10/10 04/13/10 2,511.00 BANK OF AMERICA FL9140

ATM 6010 04/13/10 04/16/10 2,031.07 TACOMA MALL

ATM 6010 04/15/10 04/17/10 2,004.58 NFCU JACKSONVILLE MSC
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Misuse and Abuse
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Misuse and Abuse
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Misuse and Abuse
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Misuse and Abuse
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Misuse and Abuse
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SPLIT DISBURSEMENT
MANDATORY for all military personnel and civilian 
employees! Under Secretary of Defense Office and 
Assistant Secretary of the Navy Financial Management 
& Comptroller memo (ASN-FM&C)
• MILPERS as of April 23, 2003
• CIVPERS as of August 10, 2004

Purpose:
• Prevent card suspension
• Keep members mission ready
• Prevent bad checks 
• Help meet 2% and 1% delinquency goals
• Split Disbursement Goal:  90% 
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SPLIT DISBURSEMENT
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SPLIT DISBURSEMENT

Click here 
to verify 
payment 
totals once 
all 
expenses 
have been 
entered
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SPLIT DISBURSEMENT

Enter amount withdrawn from ATM 
here, then click Calculate

Enter amount to split 
disburse total 
outstanding balance of 
GTCC, then click 
calculate
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SPLIT DISBURSEMENT

This will show net due to pay to 
traveler (or if traveler is 
overpaid and currently in a Due 
US status)

Net distribution of 
personal & GTCC 
amounts
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Payment Methods

Mandatory Split Disbursement!
MOST EFFECTIVE

CitiDirect Online
Pay By Phone 1-800-200-7056

Free!  No pay by phone fee.
Personal Check
Citi Banking Center
Western Union
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PCS Travel

MCO 4600.40A
• Cards will NOT be used for PCS travel due to the 

length of time to file your claim
• Account is delinquent by the time travel claim is 

settled! 
• Travel advances should be used
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Controlled Spend Account
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Purpose

CSA : A new travel card concept to facilitate a low 
maintenance but responsive vehicle for use by 
travelers.  Goals are to design a product that:

Meets mission requirements
Decreases workload on all functional areas
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CSA Concept
Potentially, all cardholders could transition to a 
Controlled Spend Account (CSA) and no credit check 
will be necessary 
Spending Limits on the CSA will be based on 
approved travel authorizations and amount will be just 
enough to perform the mission
CSA will be used for all TDY and potentially 
sometime in the future all permanent change of station 
expenses as well  
If needed, Cardholders could contact Citi directly to 
request temporary spending limit increases versus 
relying on the APC, APC would be notified by Citi
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CSA Benefits

Severely reduces the risk of Delinquencies 
and Misuse

CSA only has value if individual has an 
approved travel order

Substantially reduces workload of APCs



41

What’s Different?
Controlled Spend Account Government Travel Card

Target Audience Supports 100% of the travelers Supports only 75% of the travelers

Credit Checks  
Required? NO YES

Credit Limit 
Activation/De-

Activation of GTCC

Spending limit adjusts up or down 
based on approved travel orders and 

Activates automatically

Set Credit Limits ($7500 – Standard 
or $4000 – Restricted Account ) 

Requires APC to Activate/De-Activate 
GTCC

Delinquency 
Management  

Required?
YES, but s/b minimal YES

Voucher Payments 100% to Control Spend Account Split-Disbursement Semi-Automated 

Use of Card for 
credit balance 

refunds

Residual balance:
Payment by check or Electronic 
Funds Transfer (EFT) from Citi

Payment by check or Electronic 
Funds Transfer (EFT) from Citi
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CSA Details

Temporary Spend Limits (TSLs) can be requested by calling 
Citi

TSL requests can be made by both cardholders and APCs
TSLs are good for 5 days, amendments maybe required
Confirmatory email - sent to the Cardholder, APC, 
Commander or Supervisor, and Order Issuing POC

CSA Card is used for all authorized travel expenses
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Total Trip Reimbursement

100% of Voucher Settlement Disbursed to Citi

Residual Balance:  occurs when the amount 
reimbursed (entitlement/voucher amount) is 
greater than the amount charged to the card

Residual Balance:
Payment by EFT to Personal Bank Account
Payment by Check from Citi
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Command Involvement is Key to 
a Successful Program!

Keep command leadership informed and request assistance when needed
APC starts working reports at the beginning of each cycle
Have the commander review GTCCP metrics with the APC (at least 
monthly) 
Ensure the APC is on all Check-In/Out Sheets used by the command
Encourage cardholders to pay off any balance prior to checking out
Insist on use of the Defense Travel System (DTS) where applicable
Ensure the traveler Split Disburses the total amount due on GTCC
Remind Approving Officials of their responsibility to ensure Split 
Disbursement is being properly used by cardholders
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QUESTIONS?

Contact information:
• gregory.duplechain@usmc.mil 
(703) 614-4981
• timothy.m.lynch@navy.mil 
(717) 605-3161
Website:

http://www.marines.mil/units/hqmc/pandr/gtcc

http://www.marines.mil/units/hqmc/pandr/gtcc
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