FALL 2010 JAS UPDATE
· JAS POCs
· LtCol Dan Kazmier  (Daniel.R.Kazmier@usmc.mil)
· Capt John Russell (John.Russell@usmc.mil) 
· Cpl Andrew Kim (Andrew.d.kim1@usmc.mil) 
· (703) 614-1318, DSN 224-1318
· Check out the JAS Website!  *New Sharepoint*
· Officer Promotions Website
· MMOA-1: LtCol Monitor (LtCol Christopher Williams) *New*
· MMOA-1: Maj Monitor (Maj Ginger Beals) *New*
· MMOA-1: Capt Monitor (Capt Mark Nicholson)
· Career Counselor Website 
· Announcements
· New JAS Branch Head.  The new JAS Branch Head is LtCol Dan Kazmier.  LtCol Kazmier will be “short-toured” in JAS as he has been selected for command.      

· American Society of International Law Call for Papers.  The ASIL has instituted a military prize for a paper or article that significantly enhances the understanding and implementation of the law of war.  Submissions should be directed to Professor Eric Jensen at Fordham’s School of Law.  Ejensen3@law.fordham.edu.   
· Issues
· Summer Moves.  As this summer move season winds down, it’s time to begin thinking about 2011’s summer movers.  JAS has already been receiving inquiries, and the below guidance is applicable.
Summer Move Overview and Process.  
1. MMOA identifies which officers will be summer movers.  These officers have normally spent approximately 36 months on station after PCS, more if they have changed assignments due to PCA.  When MMOA identifies the officers that are “movers,” they also determine which billets will be filled for coming year.  

2. Once this work has been completed, JAS receives its mission and publishes the mover list and the available billets.   

3. JAS reaches out.  You will be notified that you are a mover.  We request your feedback.

4. Once all of the input has been collected from the community, JAS makes a recommendation to MMOA in the form of a “rough slate.”  In creating the slate, we consider the following factors:
a) The needs of the Marine Corps
b) The wishes/concerns of individual Marines 
c) The capabilities of Marines eligible for positions
d) Career history and experience of eligible Marines
6.  The “rough slate” is reviewed by the Deputy SJA to CMC, and in many cases, the SJA to the CMC himself.  
7. JAS presents the suggested slate to MMOA.  Changes are discussed, but as we all know, MMOA has final say on officer assignments.
8. MMOA cuts orders.  This process happens in mid-February. 

Things to Keep in Mind.
1. Experience.  The Marine Corps values MAGTF officers with experiences outside of their primary MOS.  If you are interested in an available non-legal position, please let JAS know.  MMOA may have some options. 
2. “Homesteading” is perceived negatively in the Marine Corps.  You should consider variety in both subject matter and geography when requesting your assignments.      
3. If you are contemplating leaving the Marine Corps, please let JAS know.  It is extremely helpful for us in planning, and we can help with assignments in the reserve force if you desire to remain in that capacity.    

4. Until you receive your orders, everything is subject to change.  Last year, a few small changes in mission and manning drastically affected the slate, requiring it to be modified. (ever wonder why they call it a “slate?”)  Stay flexible.  

CAPTAINS:  JAS is your primary point of contact.  The Captains’ monitor is Capt Mark Nicholson.  If you would like to contact him directly, please feel free to do so; however, keep in mind that he is responsible for moving about 700 company grade officers this summer, so he doesn’t have a lot of time to work closely with each moving officer.  Please keep JAS in the conversation so that we can avoid misperceptions.   
· TJAGLCS/SEP/ADP Applications.  MARADMIN 423/10 announces the FY11 selection board for TJAGLCS, SEP (Law), and ADP (Law).  JAS has received many questions about the application process.  Some of the recurring questions are below, along with our answers.
What is required for my TJAGLCS application?  A letter of intent and a recommendation.  That’s it. 

If I am set to be automatically screened for TJAGLCS, should I submit an application?  Yes.  It’s a good idea to show the board that you want to attend the school, and have taken the time to write the letter of intent.  
What is the difference between ADP and SEP?  SEP is funded by the Marine Corps, while the individual student pays for ADP.   
· Updates
· Career Designation Policy.  The below information was in the last JAS update.  But, since we still get questions about career designation, we’re leaving it in for now.  
MARADMIN 015/10  The Commandant has returned to a competitive career designation policy.  Twice per year, the Marine Corps will hold a board to determine whether those officers who have an EAS should be offered permanent employment (a.k.a. career designation) with the Marine Corps.  Highlights for those facing it and for those of us trying to understand it are below:

Q.  What triggers a look by the Board?

A.   540 days of observed fitness report days AFTER PRIMARY MOS SCHOOL (i.e. summer fun before TBS or NJS does NOT count toward this requirement) 

Q.  Is it tied to promotion?
A.  No, but you must be either in zone for or selected for Captain when the message comes out.
Q.  What do I do if offered career designation?

A.  You must take affirmative action to accept within 45 days or your EAS will remain.  There will be a link that pops up on your Marine online account that you can simply click Accept or Decline.

Q.  What if I don’t have 540 days before my EAS?

A.  You must request an extension on active duty from MMOA-3.  (If this is you, call JAS and we’ll help you through the process).

Q.  How many times can I be looked at?
A.  Once you meet the minimum requirements, you are looked at every board until you reach your EAS.

Q.  What does the judge advocate opportunity look like?

A.  Officers compete for career designation in one of six competitive categories.  Judge advocates compete for career designation by themselves and the opportunity is currently very high—nearly 100%.  By comparison, only about 85% of those officers in the Combat Service Support category are offered career designation and the opportunity falls below 70% for Combat Arms officers.

Q.  What is the obligation if I accept?

A.  You agree to an additional two years of active service, after which, if you choose to get out, you must affirmatively resign.

· Strategic Action Plan.  If you haven’t done so already, we recommend that you read the recently published Strategic Action Plan, which is posted on JAD’s website.  
· 506 Panel.  JAD is currently working with the 506 panel, which is a congressionally appointed panel appointed to examine the legal services within the Department of the Navy.  MajGen Ary testified to the panel on 1 September.  As most of you know, recommendations from this group of retired senior leaders will likely have long lasting implications for the judge advocate community.  
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