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From: Commanding Officer, 1st Intelligence Battalion

To:   Director of Intelligence, Headquarters, U.S. Marine Corps

Via:  (1) Commanding General, 1st Marine Expeditionary Force
      (2) Commanding General, Marine Corps Forces Pacific Command
Subj: NOMINATION OF STAFF SERGEANT MOTIVATE D. MARINE 02XX USMC FOR  
      THE MASTER GUNNERY SERGEANT SAMUEL C. PLOTT STAFF
      NONCOMMISSIONED OFFICER OF THE YEAR AWARD

Ref:  (a) MARADMIN XXX/XX
1.  Per the reference, Staff Sergeant (SSgt) Motivate D. Marine is enthusiastically nominated for the 2011 Master Gunnery Sergeant (MGySgt) Samuel C. Plott Award for the Marine Corps Staff Noncommissioned Officer of the Year.  His superior service while serving as Counterintelligence/Human Intelligence (CI/HUMINT) Chief assigned to Human Exploitation Team (HET) Eight, during pre-deployment training and in support of Operation IRAQI FREEDOM (OIF), made an immeasurable impact on Regiment Combat Team-2 operations in Al Anbar Province, Iraq.  I had the honor and privilege of commanding SSgt Marine from May 2010 to the present, while deployed in support of OIF.  He produced superlative results as a collector, the 1st CI/HUMINT Company Operations Chief and a HET Chief, during tactical and humanitarian stabilization missions.  As the HET Team Chief, his sustained superior performance went above and beyond what is expected of a Marine of his rank and experience.  He spent numerous 18 hour days training, equipping and mentoring the team to prepare for combat operations.  His willingness to volunteer for a fourth deployment reflects his exceptional dedication to duty, sacrifice, and loyalty to our Corps and country.
2.  From April 2010 to August 2010, SSgt Marine successfully developed and executed three, 12 week training packages for four, eight-man, HET Teams deploying in support of OIF.  He spearheaded the planning and coordination of the first CI/HUMINT Company pre-deployment training package consisting of Combat Marksmanship Enhancement Training (CMET), Human Operations Sustainment Training (HOST), Combat Lifesavers Course (CLS), and a Combat Mindset/Combat Stress Class.  This training was innovative and synergistic in developing his Marines’ combat skills in collection, analysis, source operations, reporting, and           
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Subj: NOMINATION OF STAFF SERGEANT MOTIVATE D. MARINE 02XX USMC FOR
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investigations.  While the I MEF G-3 was initially resistant to the training, the plan was ultimately accepted as the model for MEF    

pre-deployment training.  His personal mentorship ensured his Marines were prepared to succeed in combat both mentally and physically.  SSgt Marine was recognized by name, time and time again, for his selfless service and total commitment to training Marines for OIF.
3.  From January 2010 to August 2010, SSgt Marine served as a team leader and second in command of HET Eight, in Area of Operation (AO) Mayhem.  He volunteered to fill this critical billet due to shortages of qualified CI/HUMINT Company HET Chiefs.  He directly supported two operations, resulting in the recovery of eight pillow case Improvised Explosive Devices and 13 detainees.  Of the 13 detainees, all are interned at MNF-W Theatre Internment Facilities for posing an imminent danger to Coalition Forces personnel and Iraqi civilians.  He personally conducted 12 interrogations and wrote 16 Draft Intelligence Information Reports, while overseeing his team’s objective report writing, source management, inductive reasoning, interrogations, witness protection, and evidence collection.  The result of his hands-on leadership was a dramatic increase in the effectiveness of Military Source Operations (MSO) in AO Mayhem, while maintaining the highest ethical standards of conduct.  His liaison with adjacent HUMINT collection assets in the AO yielded an increase in intelligence fusion, enhanced source de-confliction and common operational picture between units, thus ensuring timely, succinct and accurate information to supported unit commanders.

4.  SSgt Marine’s leadership, innovative training and aggressive intelligence production were recognized by supported unit commanders as being invaluable to their operations.  His humility and quiet execution of tasks make him a model of professionalism and integrity.  For these reasons, SSgt Marine is nominated for the 2011 MGySgt Samuel C. Plott Award for Marine Staff Noncommissioned Officer of the Year.     
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FOR EXEMPLARY ACHIEVEMENT IN THE SUPERIOR PERFORMANCE OF HIS DUTIES WHILE SERVING AS A HUMAN INTELLIGENCE TEAM CHIEF, CI/HUMINT COMPANY, 1ST INTELLIGENCE BATTALION, MULTI-NATIONAL FORCES WEST, IN DIRECT SUPPORT OF REGIMENTAL COMBAT TEAM-2.  STAFF SERGEANT MARINE’S PROFICIENCY AND INTEGRITY, WHILE CONDUCTING CI/HUMINT OPERATIONS IN COMBAT, DIRECTLY ENHANCED COLLECTION, REPORTING AND OPERATIONS, AND YIELDED THE HIGHEST LEVEL OF TACTICAL AND STRATEGIC CI/HUMINT INFORMATION TO MARINE COMMANDERS FOR THE PROTECTION OF U.S. OPERATIONS AND PERSONNEL.  THE ACHIEVEMENTS OF STAFF SERGEANT MARINE SAVED COUNTLESS LIVES, INCREASED THE COMMANDER’S UNDERSTANDING OF THE THREAT ENVIRONMENT AND IMPROVED THE EFFECTIVENESS OF OPERATIONS.  STAFF SERGEANT MARINE’S PERFORMANCE REFLECTED CREDIT UPON HIMSELF AND WERE IN KEEPING WITH THE HIGHEST TRADITIONS OF THE MARINE CORPS AND THE DEPARTMENT OF DEFENSE.

	                   
	                     Sample Nomination Biography
Biography of SSgt Motivate D. Marine

SSgt Motivate Marine enlisted in the United States Marine Corps in June 1998.  After graduation from Boot Camp and Marine Combat Training, he attended the Marine Air Ground Task Force (MAGTF) Intelligence Entry Course, graduating in March 1999 as an Intelligence Specialist.  He reported to II Marine Expeditionary Force for duty and served in a variety of billets during his tour.  
In June 2005, SSgt Marine lateral moved to the Counter Intelligence (CI) and Human Intelligence (HUMINT) Occupational Field.  He graduated from the MAGTF CI/HUMINT Basic Course in September 2005 and reported to the 1st Intelligence Battalion for duty.  SSgt Marine deployed to Al Anbar Province, Iraq as the HET 08 Team Chief in January 2008 where he remains deployed, fighting the Global War on Terrorism.

SSgt Marine is a graduate of the Survival, Evasion, Resistance, and Escape Course, Desert Survival Training, Phoenix Special Debriefer’s Course, Terrorism Research Center’s Mirror Image Course, and the Reid Technique Interrogation Course.  
SSgt Marine’s personal decorations included the Purple Heart, the Navy Marine Corps Commendation Medal, the Navy Marine Corps Achievement Medal, the Combat Action Ribbon, and the Good Conduct Medal.  He is married to the former Miss Civilian; they have a four year-old son.  
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From:  Commanding General, 1st Marine Expeditionary Force

To:    Director of Intelligence, Headquarters, U. S. Marine Corps
Via:   Commanding General, Marine Corps Forces Pacific Command 

Subj:  NOMINATION OF STAFF SERGEANT MOTIVATE D. MARINE 02XX USMC FOR
       THE MASTER GUNNERY SERGEANT SAMUEL C. PLOTT STAFF

       NONCOMMISSIONED OFFICER OF THE YEAR AWARD

1.  Forwarded with enthusiasm.

                               I. M. COMMANDING
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	SECOND ENDORSEMENT on                

From:  Commanding General, Marine Corps Forces Pacific Command 

To:    Director of Intelligence, Headquarters, U. S. Marine Corps
Subj:  NOMINATION OF STAFF SERGEANT MOTIVATE D. MARINE 02XX USMC FOR

       THE MASTER GUNNERY SERGEANT SAMUEL C. PLOTT STAFF

       NONCOMMISSIONED OFFICER OF THE YEAR AWARD

1.  Forwarded with enthusiasm.

                                   I. M. COMMANDING
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