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MRO WORKSHEET


A. BACKGROUND. The MRO worksheet on page 2 of this Appendix is a tool for use by the RS and MRO in developing the MRO’s billet description and
documenting his or her accomplishments during the reporting period. The CMC directs the use of this form. The worksheet is available for download from MMSB’s website. NOTE: Commands should produce the worksheet locally.
B. INTENT OF THE WORKSHEET. The worksheet provides:
1. A tool to assist the RS and MRO in establishing a clear understanding
of the RS’s expectations.
2. A means for the MRO to provide his or her RS a summary of major
billet related accomplishments during the reporting period, PME
accomplishments, awards, and other significant actions of which the RS may not be aware.
3. A tool for periodic counseling sessions to review billet
descriptions, establish new goals, and develop performance.
C. PROCEDURES FOR COMPLETING THE WORKSHEET
1. The RS and MRO must meet at the beginning of the reporting
relationship (within the first 15 days) to establish and formalize the MRO’s billet description. Additionally, they must meet and review the MRO’s billet description at the beginning of each new reporting period.
2. At the end of the reporting period, the MRO should provide the RS a
summary of accomplishments highlighting significant achievements, efforts and/or events, PME accomplishments, awards and other commendatory correspondence, and other activities (to include community involvement) believed significant by the MRO.
3. Once the RS receives the summary of accomplishments from the MRO, the RS should assess the input and reflect the information on the MRO’s fitness report as deemed appropriate.
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PERFORMANCE EVALUATION SYSTEM

MRO WORKSHEET


Date: _________
Marine Reported On: Last Name:______________________First Name:___________ M I______
SSN:_____________________________Grade: _______ DOR: _________ PMOS: ________
BILMOS:________
Organization: MCC: _______ RUC: __________ Unit Description:
____________________________________
Occasion and Period Covered: OCC: ______ Period:From :____ To:_____ Type:_____
Prds of Nonavailability: Fr-To/Reason:_______________ Duty Assignment(Descriptive
Title):___________
Spec Info: QUAL:____ PFT:____ Status: ____ Reserve Component: ___ HT:___ WT:__
Body Fat%:___


Reporting Senior: Last Name:___________________ Init: _____ Service: ________
SSN:_______________ Grade: ______ Duty Assignment:
________________
Reviewing Officer: Last Name: _________________ Init: _____ Service: ________
SSN:_______________ Grade: _______ Duty Assignment:
________________


BILLET DESCRIPTION/RECOMMENDED ADJUSTMENTS:








MAJOR ACCOMPLISHMENTS DURING REPORTING PERIOD:


  




PME/SELF EDUCATION:







OTHER (I.E. AWARDS, COMMENDATORY CORRESPONDENCE, COMMUNITY INVOLVEMENT):

