Background and Instructions on how to apply for the Defense Attaché Selection Panel.

http://www.hqmc.marines.mil/intelligence/IntelOPSPERS/DefenseAttachéProgram.aspx

Background:  
[bookmark: _GoBack]HQMC annually convenes a panel to select the most highly qualified personnel in order to ensure the most qualified Officers are assigned within the Defense Attaché System (DAS) representing the Marine Corps, Secretary of the Navy (SECNAV), Chief of Naval Operations (CNO) and the Department of Defense in embassies around the world.  The panel will select the most fully qualified Officers.  Each package will be reviewed with regard to sustained superior performance of the DAS assignment and future service, and precept criteria established by the Director of Intelligence to a selection panel.  The selection panel is comprised of representatives from Deputy Commandant Manpower and Reserve Affairs (MRA), Officer Assignments (MMOA); Deputy Commandant Plans, Policies and Operations, International Affairs Branch (PLU); Intelligence Department, Intelligence Operations Division (IO); and Marine Corps Intelligence Activity (MCIA).  

Selection for a DAS assignment does not incur any further obligated service.  

DAS Training Information:
	All Officers accepted to the DAS program are required to attend the Joint Military Attaché School (JMAS) for approximately 20 weeks at Defense Intelligence Agency, Washington, D.C.  Some DAS billets require language training and training length will be determined by the applicant’s current language proficiency level. 

Rotation Eligibility:	
Since the majority of DAS assignments require a PCS for training, the report date for training must be used when calculating eligibility to rotate.  Officers applying must be members of the active component and must have at least 24 months on station prior to the report date for training.  Officers in overseas tours are able to rotate up to 30 days prior to their scheduled rotation date.  
Officers serving in Major Marine Corps Commands are available to move once they have completed 24 months at their command.  The exception to this policy is those officers assigned to Hawaii Commands; those Officers must have served at least 35 months of a 36 month tour to be eligible.  Officers who have completed a full tour will be given preference for assignment.  Aviators assigned to HMX-1 are available after serving a minimum of 45 months prior to reporting for training.  

Talk with your monitor prior to applying for the program to determine your eligibility to move.

Application Eligibility:
    Applications will not be considered for Officers who have accepted orders or have been selected for another program.  
    Officers with at least 2 years time in grade may apply for billets coded for the next higher rank.  	       
    Applicants must be eligible for a TS/SCI clearance.  Submission of an SSBI to determine TS/SCI eligibility for this panel is not authorized and against Department of Navy Policy (HQMC SSO). 

Application Process:
    Timeline: A MARADMIN announcing the panel has typically been released in March. The panel has convened for up to a week during the month of June, with the results being published via MARADMIN following completion of the panel. Depending on the actual date of the panel, packages are due to HQMC/IOP one month prior to panel convening for screening and preparation.  This year, the selection panel will shift to the fall to allow for the results of the Command Screening board (O5), Commandants Professional Intermediate Board (CPIB/O4) to be announced as this has delayed the attaché panel results in the past.  
    A complete list of those countries available for each year’s panel and guidance on preparing your application are posted on the Intelligence Department website.  

    Applications must be submitted through the first General Officer in your chain of command and must contain the following information:

       1.  Enclosure (1) – A photograph of the applicant in Service “A” (8.5x11) and a full length family photo (8.5x11) with or without applicant in business casual attire.  This is not to be confused with an “Official” photo where the prescribed uniform is Service “C”.  Service “A” is DIA’s requirement.

       2.  Enclosure (2) – Defense Attaché Biography Worksheet (DIA Form 886).

       3.  Enclosure (3) – Medical professional to perform a review of the applicant’s and dependent’s medical history to date certifying there are currently no apparent physical or mental issues that would medically disqualify the applicant and documented in forms NAVMED 1300/1, 1300/3.     

       4.  Enclosure (4) – SF86 (version 2008), Questionnaire for National Security Position for applicant and spouse (must be completed by spouse even if they will not be accompanying applicant on tour).

       5.  Enclosure (5) – Certificate of Suitability for Overseas Assignment.
6.  Enclosure (6) – Letters of Recommendation.






Standard Naval letter format applies to The Attaché application and should contain the following information:
1.  DLAB Score to include date and location test was taken.
       2.  DLPT Information (if available):  Language(s)/Dialect(s), date, place tested, DLPT type and scores.
       3.  GCT Score
       4.  DOR
       5.  DCTB
       6.  Overseas Control Date
       7.  Summary of military education, language, foreign area and international relations training.
       8.  Summary of civilian education, noting language, foreign area and international relations studies.	
       9.  Summary of FAO/RAO experience, list of travel and/or military experience in foreign regions, detailing military duties involving interaction with foreign militaries or governments.
       10.  Closing paragraph should summarize why applicant is the best candidate for the DAO program.

References:
Naval Correspondence Manual – SECNAVINST 5216.5
Defense Attaché System – MCO 3821.2
Department of Defense Operations at U.S. Embassies – DODD 5105.75

Excerpt from HQMC Intel Department Attaché Manager Maj Jack Sile discussing this past year’s selection (FY 14).

Executive Summary: 
	- Marine Attaché selection is conducted by a non-statutory board. 

	- Although non-statutory the panel is treated as though it were statutory. 
	
	- The board room and conduct of the panel is the same as all other selection panels and boards. The Attaché panel receives the same briefs from M&RA that all other selection panels and boards receive, is sequestered and the president of the panel administers the same confidentiality oath. 
	
	- The Attaché Panel is extremely competitive. 

	- The Panel selects the most fully qualified officers.

	- For this year's panel there were fifty eight fully qualified applicants from various MOSs that were considered for 7 countries. 

	- For comparison the FY '13 panel had eighty four applicants for 10 countries. 
	
	- In addition to best and fully qualified the panel will also consider the following for selection.


		- Foreign Area Officer/Regional Affairs Officer, Olmsted scholar, foreign exchange officer, or similar experience

     		- Intelligence related assignment

     		- Security Assistance/Security Cooperation

     		- International/strategic engagement (experience or academic)
 
     		- Foreign language proficiency or cultural experience
	

Challenges: 

	- Selection for Attaché requires, among other things, eligibility for a TS/SCI clearance.  This eliminates a section of the otherwise eligible population of quality officers that have never served in a billet requiring a TS/SCI clearance. Despite this challenge this year's board consisted of 12 aviators (MOS 75XX) and 10 Infantry Officers (MOS 0302). In comparison there were 10 Intelligence Officers (MOS 0202) that submitted packages for consideration. 
	
	- The application package for consideration as a Marine Attaché requires a significant effort and investment in time. The length and depth of the application ensures that only highly motivated officers will apply.

	- Career timing.

	- Sequential tours outside of the operating forces and in non-primary MOS billets may negatively affect an officer’s competitiveness for promotion. When considering an officer’s qualification for selection to the Attaché Program, the panel considered whether selection would be in the long-term best interest of the officer.

Marine Attaché Frequently Asked Questions

1) Is this program open to individuals who have not been RAO/FAOs?

A:  Absolutely.  The goal of the program is to select the best and most highly qualified officers to serve in the Defense Attaché System.  Though foreign area experience, study, and language skills increase candidate competitiveness, it is not a requirement or a guarantee of selection.

2) What is the mission of the Attaché and their duties and responsibilities? (DoD Directive 5105.75 and MCO 3821.2)

A:  Though duties and responsibilities vary from diplomatic mission to mission, general duties include:  Act as the Chief of Mission’s (COM) principal military advisor on defense and national security issues and primary point of contact for all DoD matters involving the embassy or DoD elements assigned to or working from the embassy. Present coordinated DoD views on defense matters to the COM.  Represent the Commandant of the Marine Corps and the Secretary of Defense to host-nation counterparts and foreign diplomats accredited to the host nation. Serve as the principal embassy liaison with host-nation defense establishments. Actively participate in national security and operational policy development and coordination. Serve under the joint oversight and administrative management of the USD(P) and USD(I) through the Directors, DSCA and DIA, in coordination with the Geographic Combatant Commander (GCC). If this and the attachments on the Intel-Dept NIPRNET website do not answer your questions, Wikipedia has historical information and a number of links to other references.

3) What are tour lengths and which postings can be accompanied and which ones can not?

A:  Tours are normally 12, 24 or 36 month accompanied assignments. DIA does not recognize unaccompanied tours, so tour lengths are the same for a billet regardless if you go accompanied or unaccompanied; this is the same for single Marines.  Tour lengths are listed in the MARADMIN announcing the current FY’s board but can be modified based upon changes from DIA.

4) The application package mentions DLAB and DLPT results. Is it required to take those tests before applying?

A:  Yes, a DLAB is required.  Proficient speakers who choose to demonstrate their proficiency to the board via a DLPT, DLAB is still required for a MARA application as a selectee may be aligned on a requirement not requiring already possessed language skills.

5) Can I apply if I have been passed over for promotion?

A:  Absolutely, however, given that it is only the best officers that are selected, being passed for promotion could have a negative impact.

6) How competitive is the application process?

A:  MARA selection is intentionally competitive with aim of putting forward the highest qualified officers the Marine Corps has to represent the Secretary of Defense and the Commandant of the Marine Corps.  Assignment to US Embassies overseas is highly scrutinized due to their strategic importance. Selection also takes into account post-MARA assignment for additional return on investment to Marine Corps.

7) Does JMAS require a PCS to Northern Virginia?

A:  Yes, attaché training is minimum 20-week period that is a duty under instruction PCSl; former attachés may attend JMAS TAD for the refresher training.

8) Are applicants required to be married in order to be eligible for the program?

A:  No.  Single Marines may apply.

9) What type of service obligation is incurred as part of this program?

A:  While there is no “payback tour” associated with being a MARA, consideration will be given to those who will be value added to the Marine Corps after their assignment.

10) Can a Major fill a LtCol billet?

A:  Yes.  SDO/DATT billets must be filled by the requisite rank. LtCol MARA billets can be filled by a Major if 1) no LtCols are selected and 2) the interested Major shows the selection board the maturity, experience, and breadth of national security / international relations understanding required.

11) Can a major in-zone FY13 still apply for locations designated for an O-4?

A:  Absolutely.  Majors will be considered for all billets (O-4 and O-5).

12) Can a Captain that is Major select apply?

A:  Yes.

13) Can a Major-select be considered for Attaché O-5 billets (specifically China and Taiwan).

A:  Yes.  Depending on the specific post, rank of the DATT billet, other service representation at the post, and the number of competitive nominees of the desired rank.

14) Can an applicant turn down selection for Attaché orders due to location preference not being met? Are their consequences involved if he/she does so?

A:  Applicants are more competitive if they make themselves available for all billets.  However, if a candidate is interested in one specific billet only and no others, this needs to be made known for the panel to consider.  This is not the spirit and intent implied by applying and by virtue of volunteering for the program, USMC will attempt to align you on billet preference but it is understood you will fill available requirements.  

15) Once posted, where do school-age children go to school? College? High School?

A:  All American citizens that fall under Chief of Mission authority are provided education opportunities through the embassy at local institutions or through a US embassy sponsored education program.

16) I'm finishing the requirements for TS/SCI; however, our Security Manager tells me that once complete it will take 6 months until I'm eligible for TS/SCI. Will this disqualify me for applying to the program or is this the norm?

A:  A TS/SCI clearance will be required on station. It is imperative that personnel applying must already be eligible for a TS/SCI clearance.  Submission of an application for the program is not grounds for submitting a SSBI.  

17) Is it possible for reservists to apply for the Military Attaché positions?

A:  Not for the active component solicitation, however there are Reserve Attaches managed by DIA (LtCol Phillip Davis) for short term stop gap tours or in circumstances where unique qualifications are matched to a requirement.

18) I am deployed. How do I complete the package?

A: You do not need to be CONUS to complete the package.  Pictures can be in MARPAT utilities if deployed.  Getting it completed in time will depend on your ability to dedicate time to compiling the package and getting command endorsements in order prior to the due date.

19) When are orders cut to report up to Joint Military Attaché School?

A:  It depends upon the billet and training requirements.  Most orders for training will be executed within six months of the board results announcement being released and as funds are available. 



20) Can my spouse be a citizen of another country?

A:  The answer to this question is not cut and dry because it depends on a myriad of factors.  The most important requirement to be an attaché is a determined eligibility for a TS/SCI clearance.  Having a spouse who is a citizen of another country requires a waiver to meet this requirement.  Additionally, if the spouse is from a country that has negative nuances in its relationship with either the U.S. or the host nation that must be considered by both the panel and DIA.  The easiest solution is to state that your spouse is willing to become a citizen of the United States should you get selected...even then, it is no guarantee.


21) What is the picture requirement?

A:  DIA requires a standalone photo of you at least 3/4 length in Service Alphas.  They also require a photo of your family, which should be ¾ length and in business casual attire.  Also, your OMPF photo needs to be updated as well.

