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MEMORANDUM FOR DISTRIBUTION

Subj: TRAVEL CARD PROGRAM PERFORMANCE GOALS

Encl: (1) DON Travel Card Program Metric Performance
(2) Department of Defense Comptroller Strategic Plan Fiscal Year (FY) 2006 Performance
Indicator Goals

Last year, the Under Secretary of Defense (Comptroller) (USD (C)) established goals to
monitor financial processes, including travel card delinquency and payment information.
USD (C) has now issued performance goals for fiscal year 2006. Several of the goals have
changed.

For fiscal year 2006, the travel charge card program metrics and goals set by USD (C) are:

¢ Individually Billed Account Dollars Delinquent. Dollars 60 days or more past due —
two percent (2%). No change.

o Individually Billed Accounts Delinquent. Number of travel card accounts 60 or more
days past due — now one percent (1%).

o Split Disbursement Payments. Charge card payments made by split disbursement —
greater than or equal to 80 percent (80%). No change.

e Centrally Billed Account Dollars Delinquent. Dollars 60 days or more past due — now
zero percent (0%).

Enclosure (1) provides your command’s most recent individually billed account program
metrics. As centrally billed accounts generally involve multiple major commands, metrics by
major command are not available. Nonetheless, prompt posting of obligations is imperative if
the Department is to avoid interest payments and meet the new goal. My staff has begun
contacting each major command Agency Program Coordinator not meeting the travel card goals
to schedule meetings to review their processes and plan of action for improving.




Subj: TRAVEL CARD PROGRAM PERF ORMANCE GOALS

Enclosurc (2) provides the entire list of USD (C) performance indicator goals. Please review
all the goals relevant to your command. My point of contact for the travel card goals is Mr.
Thomas Murray, who may be reached at thomas.j. murray@navy.mil or (202) 685-6734 (DSN

325). )
Wl

ARK E. EASTON
irector
Office of Financial Operations

Distribution:

AAUSN

CMC

COMLANTFLT
COMPACFLT
COMUSNAVEUR
COMSC
COMNAVSPECWARCOM
COMNAVSEASYSCOM
COMNAVAIRSYSCOM
COMSPAWARSYSCOM
CNR
COMNAVFACENGCOM
COMNAVSUPSYSCOM
DIRSSP

BUMED
COMNAVPERSCOM
NETC
COMNAVRESFOR

ONI

FLDSUPPACT

CNI

Copy to:
NAVSUP CCPMD
DFAS-AR




DON TRAVEL CARD PROGRAM METRIC PERFORMANCE
December 2005

Dollars 60
Days or More  USD(C)
Past Due Goal

COMNAVSUPSYSCOM 1.54% 2.00%
COMSPAWARSYSCOM 1.84% 2.00%
DIRSSP 1.95% 2.00%
COMNAVSEASYSCOM 2.18% 2.00%
ONR 2.54% 2.00%
COMNAVAIRSYSCOM 2.78% 2.00%
COMNAVFACENGCOM 3.04% 2 00%
COMSC 3.37% 2.00%
FLDSUPPACT 4.14% 2.00%
NETC 4.18% 2.00%
BUREAU OF PERSONNEL 4.85% 2.00%
COMPACFLT 6.68% 2.00%
AAUSN 7.10% 2.00%
COMNAVRESFOR 7.32% 2.00%
COMLANTFLT 8.31% 2.00%
BUMED 8.55% 2.00%
COMNAVSPECWARCOM 8.70% 2.00%
COMUSNAVEUR 9.39% 2.00%
CNI 10.21% 2.00%
MARINE CORPS 13.82% 2.00%

ONI 14.26% 2.00%

Accounts 60
Days or More
Past Due

0.38%
0.84%
2.16%
1.14%
1.26%
0.83%
1.05%
1.79%
1.20%
0.87%
1.32%
1.96%
1.21%
2.18%
1.82%
1.19%
2.87%
3.88%
2.16%
2.34%
1.45%

USD(C)
Goal

1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%

Payments Made by
Split Disbursements

76.19%
73.20%
80.94%
74.77%
70.35%
72.47%
70.56%
51.46%
65.58%
68.57%
T1.27%
61.35%
64.01%
53.57%
65.36%
58.38%
76.19%
44.44%
49.81%
69.06%
51.70%

USD(C)
Goal

80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%
80.00%



UNDER SECRETARY OF DEFENSE

L T DT RIT A IOV
1100 DEFENSE PENTAGON

WASHINGTON, DC 20301-1100

DEC 22 &h

COMPTROLLER

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (FINANCIAL
MANAGEMENT AND COMPTROLLER)
ASSISTANT SECRETARY OF THE NAVY (FINANCIAL
MANAGEMENT AND COMPTROLLER)
ASSISTANT SECRETARY OF THE AIR FORCE (FINANCIAL

MANAGEMENT AND COMPTROLLER)
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: Department of Defense Comptroller Strategic Plan Fiscal Year (FY) 2006
Performance Indicator Goals

Cascading performance indicators throughout the Department allows each Component
to gauge its contribution to the overall success of the Department’s objective of fostering
accountability. We have developed FY 2006 goals related to the Comptroller performance
indicators for you to monitor and track results throughout your organization.

Many of our financial management performance indicators feed into the government-
wide metrics program. The Department’s goals are consistent with these government-wide
goals.

Each Component maintains a point of contact with my Performance Management
Team for reporting results and corrective actions for achieving our desired goals. My
Comptroller Strategic Plan is a living document. By working together, we can continuously
improve our strategy for success.

If you have any questions, please contact Mr. Gregory P. Kuechler, (703)695-0388.

_/:/ T

Tina W Jonas

Attachment:
As stated
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