
COMMANDING OFFICER’S

SCREENING/INTERVIEW GUIDE – SQUAD LEADER DEVELOPMENT PROGRAM (SLDP)

THE PRIVACY ACT STATEMENT FOR INFORMATION ON THIS FORMAT IS CONTAINED ON NAVMC FORM 11000, PRIVACY ACT STATEMENT FOR MARINE CORPS PERSONNEL AND PAY RECORDS. 

THIS FORM IS TO BE MAINTAINED BY THE MARINE UNTIL SUCCESSFUL COMPLETION OF ALL SCHOOLS THAT WILL BE ATTENDED DURING HIS TIME IN THE SQUAD LEADER DEVELOPMENT PROGRAM.


Background.  The Squad Leader Development Program is a voluntary program designed to for the most qualified 03XX Corporals and Sergeants to be afforded pipelined education and training to better serve as a Squad Leader. Marines must agree to extend their contract to have at least 4 years of obligated service and forego any request for a lateral move. In return, they will be offered one of two options (or tracks) to execute.  The first is the Operational Forces (OPFOR) track which will send them to the first available Infantry Small Unit Leader Course (ISULC) and Sergeant’s Course classes.  Upon completion, they will be assigned to a Squad Leader billet and execute at least one deployment with an infantry battalion. The second option is the Combat Instructor track. Upon selection to SLDP, the Marine will be sent to the next available Combat Instructor course and upon graduation he will serve a shortened tour as a Marine Combat Instructor. Upon completion or during his Combat Instructor tour he will complete both ISULC and Sergeant’s course prior to being assigned to an infantry battalion to deploy as a Squad Leader. 

Action. Marines must be approved by their Battalion and Regimental Commanders via the chain command prior to submission to Division. Division Commanding Generals will select the best qualified individuals for the SLDP. Prior to submission to your chain of command, SNM must complete an Administrative Action (AA) form, SLDP screening checklist and the following enclosures:

Enclosure 1: ISULC Screening checklist
Enclosure 2: Sergeant’s Course Screening checklist
Enclosure 3: Marine Combat Instructor School Screening checklist (if volunteering for CI Track)











RANK________ NAME_____________________________________________________ 

EDPI/MOS____________________/_______________________ 

PREREQUISITE 								QUALIFICATION 

1.	Grade. Corporal or Sergeant. Corporals must have a 
minimum of 4.4/4.4 average in service Pro/Con marks.	Qual/NotQual (not waivable)

2.	Corporals must have 12 months, time in grade.		Qual/NotQual (HQMC waiverable)

3.	Sergeants Time in Grade _____________________.
	
4.	Both ranks must be qualified for re-enlistment.	Qual/NotQual (not waivable)

5.	Does SNM require a tattoo waiver?				Yes/No/NA (not waivable)

6.	Does SNM have pictures of all tattoo’s.			Yes/No/NA (not waivable)

7.	Must have successfully completed grade/MOS appropriate level school (AIC, AMGLC, AMLC, AAMC, AMC or Scout Sniper Basic Course).			Qual/NotQual (not waivable)

[bookmark: _GoBack]8.	Must have completed screening checklists for the following schools: (Sergeant’s Course, ISULC, and, if required, CIS).				Qual/NotQual (not waivable)

9.	Corporals must be complete with all current PME requirements. Sergeants must be eligible for Sergeant’s course.			                                      

10.	SNM understands and agrees to forego any lateral move request while in the SLDP. 										YES/NO

11.	SNM current Time on Station ___________________.

12.		SNM is volunteering for OpFor Track or CI Track. 	(Circle one)

13.	If needed, SNM is willing to accept orders (OpFor or CI Track) away from parent Division.									YES/NO

14.	SNM requests ________________________________________ school start date (per SLDP Nomination MARADMIN) 

15. 	SNM requests ______________________________________ division/battalion.

Marine: (printed name/signature/date)


__________________________________________________________________________

16.	Command Certification: 
This Marine does/does not meet the requirements listed in this checklist. If the Marine doesn’t meet any of the requirements, please explain below. _____________________________________________________________________________________________________________________________________________________________________________________________________________________


Company Commanding Officer: (printed name/signature/date)

__________________________________________________________________________

Battalion Commanding Officer:  (printed name/signature/date)


